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THE HONORABTE VICE.GOVERNOR

AND

THE HONORABTE SANGGUNIANG PANLATAWIGAN MEMBERS F
a r..,';nec - rr'. suntceo ooi SIIR O

THRU: THE SECRETARY TO THE SANGGUNIANG PAN]AIAWIGAN
Tanggapan Ng Sangguniang Panlalawigan,

Capitol Hills, Tandag City,

Surigao delSur

Sirs/ Mesdames:

Respectfully submitting to your level, ORDINANCE NO. 51, Series of 2026 entitled "AN ORDINANCE

REGULATING THE OPERATTON OF COCKF|GHTING, IMPOSING FEES/CHARGES THEREOF AND FOR

OTHER PURPOSES" dated April 28,2026.

Attached herewith are the following:
1) Toolkit of the fees and charges
2l Minutes of the Public Hearing
3) Attendance of the public Hearing
4l Pictures during the public Hearing

For your review and favorable action.

Thank you and more power.

Very truly yours,

\rt,
MA. JULTNA T. BORDA- JUT|IO, L[8., J.D.
Secretary to the Sangguniang Bayan
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EXCERPTS FROM THE MINUTES OF THE 39TH REGUTAR SESSTON OF THE I4TH SANGGUNIANG BAYAN
OF CARMEN, SURIGAO DEt SUR HEID AT THE SB SESSION HATI, IEGISIATIVE BUITDING ON APRII

28,2026
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PRESENT: V

Hon. Jane V. Plaza MunicipalVice- Mayor/
Presiding Otficer

REGUL.AR SANGGUNIANG BAYAN MEM BERS:

Hon. Carlos S. Estrada

Hon. Harvey S. Manawatao
Hon. Tanie A. Quillano
lJan lrlila ( Qiann. ivf r. .r.rv J. et6t.v

Hon. Rencio P. Valeroso
Hon. Elvie U. Ohao

SB Member

EX.OFFICIO MEMBERS:

Hon. Blandena V. Sugian

Hon. JeffAnthony D. Beloria

REGUIAR SANGGUNIANG BAYAN MEMBERS:

Hon. DanieiA. Tejoi

Hon. MichaelC. Escuyos

SB Mem
SB Me
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SB Membe
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ABC President
SK Federation President
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ORDINANCE NO.51
Series of 2O26

,,AN ORDINANCE REGULATING THE OPERATION OF COCKFIGHTTNG, IMPOSING FEES/CHARGES

THEREOF AND FOR OTHER PURPOSES"

Author: Hon. Harvey S. Manawatao

Enacted: All Members Present

EXPIANATORY NOTE

Cockfights are part of our culture/heritage. While is true that cockfighting has been practiced

for centuries, it does not mean, everyone is free to engage into this game. No one is allowed to hold

cockfights without permit and outside in a licensed legitimate cockpit arena.

Presidential Decree No. zl49 otherwise known as Cockfighting Law of 1974 is instructive about

cockfighting. On the other hand, the Local Government Code of 1991 as amended is explicit, that the

Sangguniang Bayan has the power to authorize and grant license for the establishment, operation and

maintenance of cockpit and regulate cockfighting.
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To ensure the safety of the cockfight aficionados and the cocHights shall be held only in an
authorized and Iicense cockpit arena, to enact this ordinance is deemed necessary.

BE lT ORDAINED, by the Sangguniang Bayan of Carmen, Surigao del Sur in Regular Session
assembled, that:

Section 1. TTTLE- This ordrnance shall be known as COCKFIGHTING ORDINANCE OF CARMEN
2026.

Section 2. PURPOSE- This Ordinance shall govern the establishment, operation and
maintenance of cockpits, fees and charges, and the regulation of cockfighting.

Section 3. DECTARATION OF POLICY- lt rs hereby declared a policy ot the Munictpallty ot
Carmen:

1. To ensure maximum development and promotion of wholesome recreation and
amusement to bring about the family goals.

I li ic f ha n',.naea af +lric ardinanaa f n affiaian*lrr aanlral anal raar rla+a aarD$iah+ina #arrrardvver\I 16' l ' 15

its establishments, as a national recreation, relaxation and other source of entertainment.

3. To remove and prevent an excessive reasonable buslness operation and profits

consideration in the management of cockpits and instead preserve Philippine Customs and
traditions and enhance national identity.

1. Cockfighting (Buyang/ Sabong)- shall embrace and mean the commonly known game or
+ata aaeb€iah+i^- .l^rh., ninlrlu rci a: *r rnai ar ilc aar rirrrlan+ +armcr!r rrr evsr\r16rrr..16, e!r vy, Prrrrsr\qJr, vr ruPsv vr .u LYurru

2. Cockpit (Buyangan)- the properly enclosed building, or fenced premises provided with one

or more gates or door for define of entrance and exit licensed in accordance herewith for
holding of cockfighting, derby, pinataksi, tupada, or its equivalent.

lnternational Derby- a cockfight promotion with foreign entries.

National Derby- a cockfight promotion with national participants.

5. Regional/Local Derby- a cocKight promotion with participants.

5. Regular Cockfight- means a cockfight held on Sunday and/or Legal Holidays in a licensed

cockpit.

7. Special Cockfight- means a fight held on days other than Sundays and Legal Holidays and
far.nanirl ^rrr^ 

.^ ai+har;h ^ li^^h.^A aarLai+ ar in anan ^r^trial^ +hara icrvl Jlr!ersr lrsr irvJl, !rr.r!r rr. u rruLrrJ!v vv!r\Prr vr rr. vyurr Jyu!LJ l,r vrrsL,

constructed and enclosed premises where cockfighting takes place.

8. Promoter- a person licensed by the Municipal Government as such who is engaged in the
convening, holding and the celebration of specially programmed and arranged
cockfighting set to or encounter, pintakasi, and ordinary fights or hack fights.

9. Pit Manager- a person who professionally, regularly and habitually manages a cockpit and

cockfights therein. He may not be the owner of the cockpit himself.

10. Referee (Kuymi/Sentenciador)- a person who watches and oversees the progress of the
aarbni+ qaA AariAaA i+a raa, rlle h.r rnnar rnaina IJra rrrinnar nt Aaalttiaa r {rrrer ^7 ^^ -^h+^.}lvLr\}/rl .LJ rLJu.tJ et sr.rrvurr! v. vllrsr urr vr rrv

game.

3.

4.

--t'

Section 4. DEFINITION OF TERMS- As used in this ordinance the following terms shall be

understood, applied and construed as follows:
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11. Bet Manager (Masyador)- refers to a person who calls and takes care of bets from the
owner of both gamecocks and those of other betters before he orders commencement of
the cockfight derby match maker (magtatari) and thereafter distribute winning bets after
deduction certain commission.

12. Gaffer (Mananare)- a person knowledgeable in the technique of arming cocks with gaff or
gaffs on either or both legs.

13. Handler (Sultador)- a person takes physical custody and control, inside the area of the
fitted gamecock and who actually releases the same for actual fights and combats in a
cockfight.

14. Gamecocks- refers to domesticated fowls, either imported or locally breed, as well as
native fighting cocks indigenous to the country especially breed, trained and condition for
actual cockfighting, or for propagating or breeding purpose of eventual use in cockfighting.

15. Cocker (Afficionado) a person who breeds gamecock or engages in cockfighting and who
participates and bets in cockfighting as a sport, amusement, recreation or form of
relaxation.

16. Zoning Law or Ordinance- either or both national or loca! legislations which locally
arranges, prescribes, defines and apportions given political subdivision into specific land
uses at present and for future projection.

Section 5. OWNERSHIP, OPERATION AND MANAGEMENT OF COCKPIT-The following person
or entities may own, operate, or manage a cockpit:

a. Filipino Citizens not othenrvise prohibited by laws.

b. Cooperative or Corporation, the capitalization of which is sixty percent (60%) Filipino
owned or formed, organized, established and licensed for such purpose.

Section 6. ESTABUSHING OF COCKPIT- only one cockpit shall be allowed in the municipality.
However, when the population of the municipality is determined by the Municipal Planning and

Development Coordinator or by the Municipal Population Officer shall have reached one hundred
thousand (100,000.00) an additional cockpit shall be established, maintained and operated. Provided,

however, that existing right shall not be prejudiced. Provided further, that new cockpit to be

established should not be nearer than one (1) kilometer radius of an existing cockpit.

Section 7. SITES AND CONSTRUCTION OF COCKPIT- Cockpits shall be constructed and in
accordance with PD No. 449 that no cockpit shall be established and/or operated within the radius

operated within the appropriate areas as prescribed in the Municipal Zoning Laws or Ordinances, and

or other public buildings except cockpits already established and licensed before the passage of this of
fifty (50) linear meters from any existing residential or commercial area, hospital, churches, schools.

Decree Cockpit may also be established with and/or as adjunct of resorts, sports and/or recreational
project site only recognized and registered with Philippine Tourism Authority subject to the limitations
the plan, specification, location and vicinity of the proposed cockpit shall first be submitted to the

herein set forth: Before the approval or issuance of building permits for the constructions of cockpits,

Sangguniang with the National Building Code, Ordinance and Regulations, and of the provisions

thereof.

Section 8. PIACE AND TIME AND HOLDING COCKPIT- Regular cockfighting shall be held only

in licensed cockpits.

A) For Regular Cockfights, during Sundays and Local Holidays, except on the following days

when no cockfighting shall be held

1. Holy ThursdaY

2. Good FridaY

\t
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3. Philippine lndependence Day (June 12)
4. National Heroes Day (Last Sunday ofAugust)
5. Bonifacio Day (November 30)
6. Rizal Day (December 30)
7. Election/Referendum Day

8. Registration Day on such election/referendum

B) The Municipal Mayor may issue special permits for Special Cockfights, as provide in Section
13, under the following circumstances:

L. For not more than three (3) days, during Barangay Fiesta upon resolution of the
Barangay Sangguniang concerned. Should special cockfights be held in a place

other than a licensed cockpit, no special permit shall be granted unless an

enclosed premises shall be constructed where the cockfighting may take place for
the safety of spectators.

2. For not more than three (3) consecutive days, on the occasion of an agricultural,
commercial or industrial fair, carnival or exposition, upon resolution of the
Barangay Sangguniang where such fair, carnival or exposition is to be held.

3. For the entertainment of Foreign Dignitaries or for Tourist, or for renting Filipinos,

commonly known as "Balikbayan", upon application of the host organization
concerned for a period of not exceeding three (3) consecutive days.

4. For the support of fund- raising campaign for charitable purpose upon application
of the beneficiary concerned for a period not exceeding three (3) days.

Section 9. LICENSING OF COCKPITS- The Municipal Mayor or his duly authorized
representative may issue, upon satisfactory proof that the applicant is qualified and has complied with
the requirements of this ordinance specifically Sections 6 andT hereof, a COCKPIT PERMIT, which shall

be valid for three (3) years, renewable for the same period, upon payment of Three Thousand Pesos

(Php3,000.00) annually.

Should the grantee stop the operation of his cockpit before the expiration of his permit, he

should immediately notify in writing the Office of the Municipal Treasurer of Carmen of such cessation,

so as to exempt him in the payment of the quarterly tax, thereafter.

The Cockpit Permit is strictly personal to the grantee, hence, non-transferrable. ln the event
that the grantee alienates cockpit to a third person, the latter should first secure the Cockpit Permit
before he commences to operate the cockpit.

ln addition, a Franchise Tax shall be collected from the provincial government within the first
twenty days of January each year at the provincial treasurer's office (PTO), Capitol Site, Tandag City,

Surigao delSur.

SECIiON 10. REQUIREMENT FOR APPLICATION OF PERMIT/ TTCENSE- ThC fOIIOWiNg

requirements must be fully complied before the issuance of Permit/ License:

A) For New Application- every application to operate or maintain a cockpit shall be submitted
to the Office of the Sangguniang Bayan concerned accompanied by the following
requirements provided in Doing and business Act of 2018:

1. Proof of Business Registration from either SEC or DTI

2. Occupancy Permit
3. Contract of Lease (if lease)

4. Barangay Clearance

5. Basis for computing taxes, fees, and charges (ex. lncome Tax Return)

\
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6. Building Clearance
7. Sanitary Permit
8. Zoning Clearance
9. Police Clearance
10. BFP Clearance

B) For Renewal of Application- the requirement for renewal shall be based on the following
documents provided under DILG/DTIJMC No. 01, Series of 2076 dated August 30, 2016:

1. Basis for computing taxes, fees, and charges (ex. lncome Tax Return)
2. Barangay Clearance
3. Sanitary Permit
4. Police Clearance
5. BFP Clearance

Section 11. ANNUAT RENEWAL OF BUSINESS PERMIT- Every application for the annual
renewal of a license to operate or manage a cockpit to be shall be submitted to the Municipal Mayor
on the First day of January or not later than 20th day of each year and shall be accompanied with the
following:

L. Official Receipt showing payment of Municipal Taxes, Fees, and other Levies as
prescribed in pertinent Municipal Ordinances.

2. ln case the cockpit was constructed more than ten (10)years before the date of
renewal application, a certificate from the Municipal Engineer to the effect that
such cockpit is free from material, structural or other physical hazards.

Section 12. COCKFIGHTING OFFICIALS- The following cocKighting officials are required to
register with the Office of the Municipal Mayor.

1. Promoters
2. Pit Managers

3. Referees (Sentenciadors/Kuymi)

4. Bit Managers (Kasadors/Monton)
5. Bet Takers (Kristo/Llamador/Masyador)
5. Gaffers (Mananare)
7. Cashiers or Gatekeeper

They shall not officiate as such in any regular or special cockfights herein authorized without
first seeking the Mayor's Permit and renewal every year on or before January 20.

Section 13. PERMIT REQUIRED FOR FILING SPECIAL COCKFIGHTS- The following are the
requisites for Special Permit:

a. No special cockfights shall be allowed unless authorized by Special Cockfight Permits

from the Municipal Mayor subject to the approval of the Police Provincial Director.
Application for such special shall be filed with the Office of the Municipal Mayor at
least three (3) days before the event. Every application shall be signed by the owner

operator or the license cockpit where such special cockfights are to be held or by the
sponsor in case the special cockfight shall be held in a place other than in a license

cockPit.

b. No international Cockfights may be held without permit or license from the

Sangguniang Bayan and approved by the Municipal Mayor. The Sangguniang Bayan

may authorize the promotion of lnternational Cockfight Derbies for the support of
fund-raising campaigns upon application of duly qualified promoters and

countersigned by the owner/operator or license of the cockpit or sponsoring

organization. Such application shall be at least seven (7) days before the scheduled

international Cockfight Derby.

\ cww
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Section 13.1 - All persons maintaining, operating or conducting any cockpit, any person directly
or indirectly participating in the cockfights shall abide by, and obey the following rules and regulations
of cockfighting as herein below enumerated, to wit:

Rule 1. lt is prohibited for any person to accept any bet without the corresponding money at
his disposal to respond to the bet in case he loses. No checks will be accepted in bets or payment of
bets.

Rule 2. No person shall talk to, interfere with, or in any way obstruct the acts of the starters
while releasing their respective cocks; neither shall any person talk to, interfere with, or in any way
hamper, the referee while a cockfight is in progress, especially when the referee is in the act of
rendering his decision on any match.

Rule 3. Any violation of the provisions of the two preceding rules shall give the management
of the cockpit the right to eject the person or persons responsible therefore, and in addition to file
such criminal action the management may see fit.

Rule 4. There shall be a referee (sentenciador) appointed by the management of the cockpit,

who shall have the following duties to wit:

a. To direct and supervise the fight of game cocks in the ring and enforce all the rules on

cockfight as herein prescribed.

b. To see to it, before the cocks are ordered released to fight, that their gaffs are genuine,

placed in the correct position, and in right angle, and properly stringed.

c. To see to it that the contending cocks are in good physical condition- holding the cocks

one after another at a reasonable height from the ground and releasing cocks has been

fixed (tippe), poisoned, injured, wounded or is unable to continue in a fight due to any

physical defects internationally inflicted upon it. ln case any of the cocks suffers from any

of these defects, the match shall be nullified.

d. To keep the two cocks in constant fight until one is outfought in the encounter or the two
cocks are dead or refuse to fight any longer.

e. The referee has the authority to declare a draw to a match when in his opinion the match

is fixed.
f. To decide each fight immediately and publicly and his decision is FINAL.

Rule 5. There shall be an assistant referee possessing the same qualifications as the referee

who shall act in the absence or sickness of the referee, or discharge such duties as may be assigned to
him by the referee.

Rule 5. ln case the referee needs assistance in carrying out any of the rules herein prescribed,

as in the act of performing the confrontation, and in the removal of the cocks to the center of the ring,

he shall ask the assistant referee to render to him the necessary aid.

Rule 7. The contending sides may, in a particular match, agree to appoint a third party to act

as referee who shall, however, be subject to all the rules herein prescribed.

Rule 8. The referee and assistant referee, including members of their immediate families, are

absolutely prohibited to have game cocks of their own in the cockpit where they are the referee and

own in the cockpit where they are the referee and assistant referee; neither, shall both be allowed to
place a bet or side be during matches (soltadas). Any violation of this rules shall disqualify permanently
the referee or the assistant referee, as the case may be, from acting as such in cockpit.

Rule 9. There shall be two starters (soltadores) in each fight 1 whose duties shall be to release
the contending cocks, and to go to their respective places opposite each other, after the two
contending cocks have met and in actual fight. They shall not leave these places, except when their
persons are endangered by the fighting cocks, remaining, however, always apart.
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The management shall provide places where the starters shall be located after releasing their
respective cocks, which Places shall be adjacent to the ring with free access thereto.

Rule 10. The starters shall not take back their respective cocks after releasing them to fight,
except when so ordered by the referee or when their respective cocks peck on the ground or are out
of position.

Rule 11. The starters shall not interfere with the referee by eight preventing the latter from
taking the two cocks to perform the necessary confrontation (careo) or from rendering this rule shall
lose the matched-money delivered by him or by the owner of the cock released by him to the bet fixer:
Provided, however, that the betting of the general public shall be decided in accordance with the result
of the fight. The said starter shall furthermore be disqualified permanently from releasing any cock in
the ring of any cockpit.

Rule 12. There shall be a bet fixer (casador) appointed by the management of the cockpit,
whose duty shall be to take possession of the matched money from the starters or owners of the two
contending cocks before the fight, delivering the money to the corresponding winners after the fight,
and after deducting the participation to which the management and the owners agree when the fight,
is declare a draw.

Rule 13. The bet fixer shall place the matched money before each fight on a table located
within the premises of any cockpit and shall advise the referee before the latter orders the release of
the game cocks, that all arrangements with respect to betting have been completed.

Rule 14. Persons waging a bet may, at their option, change their bet or withdraw their matched
money before any fight begins: but once the fight has started, no such change, or withdrawal shall be
permitted. Any discrepancy or shortage in the amount of bets delivered to the bet fixer shall be paid

by the management.

Rule 15. The management of cockpits has the right and power to oust with the assistance of
peace officers to bar any person who is causing nuisance or disturbance in the cockpit premises during
cockfights.

Rule 16. The ring of any cockpit shall be at least seven (7) meters wide, which shall be

maintained clean at all

Rule 17. Two lines parallel with each other shall be drawn in the middle of the ring with a

distance of forty (40) centimeters between them.

Rule 18. The game cocks shall each have a gaff of such form and length, and places in such

manner as may be agreed upon between the opposing sides. The gaffs shall be smooth, clean, pointed

at the end and sharpened at one side. During the fight the position of such gaffs shall not be changed

nor down or is loosened from the leg.

Rule 19. The referee may, however, interfere in any match for the purpose allowing the

contending cocks to continue the fight.

a. When the gaffs of both cocks are entangled with one another thereby preventing

the continuance of the fight.
b. When the gaff of any fighting cock gets entangled with the railing of the ring, or of

any object, and its adversary does not take the initiative to attack.

c. When the gaff is embarked in any of the cocks, the same may be removed when

the cocks have stopped pecking or shuffling.

RULE 20. Only four (4) persons shall remain in the ring when the two contending cocks are

released to fight, the referee, the two starters, and other employees, not exceeding four, provided,

that if it is necessary to maintain peace and order, any peace officer may enter or stay in the said

premises.

\ I
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RUIE 21. After arrangement have been made with regard to bets waged on each fighting cock,
and after having complied with the requirements of the preceding rule, the starters, upon the direction
of the referee, shall cause their respective cocks to peck on each other, remove the sweats of the gaffs.
And worthwhile release the contending cocks.

RULE 22. Any, match shall be deemed terminated-

a. When one or both cocks are killed in a fight.
b. When any one of them flees or runs away as a sign of giving-up the fight.
c. The referee shall render his decision by raising the winning cock in his hand, and

delivering the same to the corresponding starter.

RUIE 23. lf in an encounter a cock flees or runs away but not quickly or give signs that it gives-
up the fight, it should be left undisturbed until it quakes and shown signs that it refuses to fight any
longer.

RULE 24. The match shall be deemed terminated and considered a draw whenever any of the
game cocks, at the start, without being attacked by its adversary, flees or runs away, and refuses to
fight.

RUTES 25. ln no case shall a cockfight be allowed to last more than ten (10) minutes from the
start of the fight. After ten (10) minutes, the referee shall declare the said match a DRAW (tabla).

However, the referee must count ten (10) seconds from the termination of the ten (10) minutes from
the start of the fight. The count must be made public. For this purpose, the management shall provide
a time piece situated at a conspicuous place for the general public to see.

RULE 26. Confrontation shall be effected by the referee in the following cases:

a. When neither of the contending cocks does not initiate a fight or pursue its
adversary.

b. When the cock that pursues its adversary in the ring stops in its pursuit or departs
from its course and fight is not resumed when seen by its adversary.

c. When the cocks are seriously wounded after an encounter and cannot attack each

other.
d. When one of the cocks or both of them appear to be dead.
e. When one of the fighting cocks attacks the other and cannot pull off its gaff from

its adversary.
f. When one of the cocks falls on top of the other and remains in this position or in

any case when two cocks are close to each other that each is unable to make any
movements to attack each other.

g. When one of the cocks does not fight back after receiving a blow from its
adversary, and it is not certain that it refuses to fight any longer.

RUtE 27. Whenever a contending cock abandons its position after confrontation and takes to
flight with its feathers near its head raised as an indication of giving upon the fight, the said cock shall
be deemed to have lost although it walks slowly in leaving such position.

RUIE 28. lt during the encounter one of the contending cocks falls, on the ground, and then
flees, leaving behind its adversary, the match shall not be deemed terminated whenever the fleeing
cock stops and shows signs to fight, in which case confrontation shall be effected. lf it retreats or
refuses, the match shall be declared in favor of the adversary.

RUIE 29. lf the cock has pecked its adversary twice clearly if and adversary refuses to do so it
is declared a win. lf the cock shuffles it will also be declared a win. lf both cocks make only one peck,

then it will have declared a draw.

\,
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RULE 30. When both cocks are seriously, and after confronting with each other are no longer
in a fighting mood, the referee shall observe closely which of them show signs of dying such as twisting
the head or pecking on the ground. When one or both cocks show such signs that they should be
confronted and place face to face on the ground for them to peck or shuffle at each other. Victory is

decided by two (2) pecks or one (1) shuffle or one (l) peck and one (l) shuffle, considering the opponent
does not response. The decision of the referee is final and unappeasable.

RULE 31, When one of the contending cock, without being attacked by its adversary, walks
away from its position and there is doubt as to its desire to fight, the referee shall effect the necessary
confrontation. lf in the act or performing the confrontation the cock referred to instantly dies at the
hands of the referee, it shall be considered the loser after it is pecked twice by its opponent. Should
the other cock die instead, confrontation shall be effected just the same, and it its adversary refuses
to fight, it shall be considered as having run away, and the match shall be considered a draw.

RUIE 32. ln the event that the cocks referred to in the preceding rule which wilds away from
its position shows signs of dying in the same manner as its adversary, the referee shall immediately lift
and hold it in his hand and place it in front of the other which might be lying on the ground or standing
still to determine which of them shall be declared the loser in accordance with Rule 28, hereof.

RULE 33. A cock which is seriously wounded shall not be considered the loser although it sticks

it beak on the ground.

a. When it continues to stand on its legs.

b. When it sticks its beak on the ground as a result of its attempt to rise due to an

injured leg or broken wing or to any wound.
c. When it does so because of its having been pecked by its adversary.

RULE 34. When one of the cocks pierces itself with its own gaff and remains lying on the
ground, the referee shall not disturb the cock until he is satisfied that the wounded cock it already

dead, in which case he shall pull out the gaff of the dead cock and shall hold its adversary in his hands.

The dead cock shall be considered the loser. lf on the other hand, it is found that the wounded cock is

alive, the referee shall cause them to resume the fight.

RULE 35. lf the cock which was not wounded by its own gaff dies, the referee shall proceed to

the confrontation shall be effected by the referee after pulling out the gaff of the wounded cock.

RULE 36. lf the cock which was not wounded by its own gaff dies, the referee shall proceed to

the confrontation and should its adversary peck or attack, the latter shall be declared the winner. But

should it quickly and refuse to fight, the match shall be declared a draw.

The match shall likewise be declared a draw if after pulling out the gaff which stuck into a cock, the

same dies thereafter, and its adversary does not peck it.

RULE 37. ln addition to the case mentioned in the preceding rule, a match shall likewise be

declared a draw.

a. When both cocks die simultaneously.

b. When one of the cocks flees from the other which is in the act of dying and no

longer pecks or shuffles.

c. When both cocks show signs of dying and neither pecks, nor attacks the other. ln

this case, the referee shall not wait for one to die ahead of the other, not held

either of them.
d. When one of the cocks jumps out of the railing of the ring after the first attack of

its adversary, and is not wounded.

e. When both cocks refuse to peck each other before the start of any fight in the

absence of a mutual agreement to the effect.

-l'a
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RUIE 38. Confrontation shall be effected by the referee and the assistant referee without the
intervention of the starters or other persons and shall be done precisely at the place where the cocks
are found without the necessity of taking them to the middle of the ring. Confrontation between the
live cock and the dead one shall be effected in the same place where they are found. Loser not only
loses high places be but also his cock, dead or alive.

RUIE 39. Questions arising from any condition not covered by these rules shall be decided in
accordance with practices, customs and usages generally established and observed in the locality.

Section 14. IMPOSITION OF FEES- The local fees and charges herein prescribed shall be
imposed to the following:

1) Annual Cockpit Permit Fee - Three Thousand Pesos (Php3,000.00)

2) Cockpit Personnel Permit Fee:

a. Promoter - Twenty Thousand Pesos (Php20,000.00)

b. Pit Manager - Three Thousand Pesos (Php3,000.00)

c. Referee - One Thousand Pesos (Php1,000.00)

d. Bet Taker - One Thousand Pesos (Php1,000.00)

e. Bet Manager - One Thousand Pesos (Php1,000.00)

f. Gaffer - One Thousand Pesos (Php1,000.00)

g. Cashier - One Thousand Pesos (Php1,000.00)

h. Derby Matchmaker - One Thousand Pesos (Php1,000.00)

3f Special Permit Fee Specia! Cockfights
Pintakasi/ application -Two Thousand Five Hundred Pesos (Php2,500.00)

4) Special Derby Assessment from Promoters of:

a. Two-Cock Derby - One Thousand Five Hundred Pesos (Php1,500.00)

b. Three-Cock Derby - Two Thousand Pesos (Php2.000.00)

c. Four-Cock Derby - Two Thousand Five Hundred Pesos (Php2,500.00)

5) Permit Fee for Ordinary Hack fight - One Thousand Pesos (Php1,000.00)

6) Permit Fee Sultador Aplinary - Two Hundred Pesos (Php200.00)

7l Fee Per Sultada on Special Derby - One Hundred Fifty Pesos (Php150.00)

8) Fee Per Sultada on ordinary Hack Fight- Two Hundred Pesos (Php200.0o)

Section 15. PROHIBITIONS- The following are prohibited inside the cockpit arena

a) Any form of lllegal gambling.

b) Carrying of deadly weapons, except for security personnel and military authorities.

c) Operation of other business activities within the premises of the cockpit arena

-L:r
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without the Mayor's Permit, aside from the operations of the cockpit using
traditional buyang/ sabong or traditional bet.

d) Minors are not allowed to enter the cockpit area.
e) Using Technology-Based Betting is strictly prohibited unless there is a law so

provides.

Section 15. PENAL PROVISIONS- Violation of any provision of this ordinance shall have the
following penalties:

First Offense Two Thousand Five Hundred Pesos (Php2,500.00)

Second Offense - one (1) month suspension of the operation of the cockpit

Third Offense Revocation of Franchise

ln case the owner or operator of a cockpit is a firm, company, or association, the person in-
charge with the management of the business shall be liable for any accident and violation thereof.

Section t7. SEPARABILITY CI-AUSE- lf any provision of this Ordinance is declared
unconstitutional or invalid, the remaining provisions not affected therewith shall be in force and effect.

Section 18. REPEALING CIAUSE- Any ordinance or parts of any ordinance inconsistent hereof
are hereby repealed or modified accordingly.

Section 19. EFFECTIVIW CTAUSE- This ordinance shall take effect ten (10) days after the
approval.

ENACTED this 28th day of April, 2026 at Carmen, Surigao del Sur.

I HEREBY ATTEST to the correctness of the foregoing Ordinance

)-'
MA. JULINAT. BORDA.JUTILO, LLB., J.D.

Secretary to the Sangguniang Bayan

CERTIFIED CORRECT

.P
palVice- Mayor/

Officer

APPROVED:

Mayor

s lt'lro2,



- Pertlculrrly helpful in tnrlyllng rnd ldrntlfylng .reas for lmprcvlmmt bV showint lnrfflci.,nc,.s ln th. ryst.m.
= Al!o, lt lr umful ln coltlng t6tlyrl!,
' For thl! t6mplate, lt 13 not nece$.ry to us€ the vrrlous dhlnmr and boxer normrlly used la prore$ f,owch.rtr.
- SuttGstad Sourccr Citiren'5 Chrrter or thc duly authorizcd proce$ fiow of the concerncd ofie (tor at ndard prqdurc)

lostructlons ln Ftlling thc Form
1 Discuss rnd d*lda m thr bounderias of your process.

i Whsr"or when does the pffirss start? Wherc tr whln does it and?

P 1: MaP YOUR PROCESS FLOW

2

A f,owch.rt ls , plcturo of tha sapentc staps involv.d in . giv?n prcsented ln saquentirl ord.r,

UST OFACflVMEE

I Receives accooplished Unifled Business Application Form together with
documentary requircmefits fot Annual Cockpit permit Fee, encode the
applicatim in the systefi, verifies conectness of entry and the
documentary requirments then print the Tax Orderof Payment

Signify the application, rpprcves p€yment then irsue Officisl Receipt
lssua, aporovcs, rxord and teluse Mrvor's Plrmit
Perform acturl inspection

STEP 2: IDENTIFY THE RESOURCES FOR EACH ACTIVITY

I ldentlfy the offlccs and all key people invdved with each .ctivity. ldentify orficlal pGttion.! For it ndardkadon, br* thc lniomnlon on drc (firan'r Orarttr or thC duly audrorkad procaa frou bt
rtandrrd procaduro.

I Thts lndudes thosa who do thc wort ln th! pDc.ss: suppllars, customars lnd tupqvlsols.
2

ACflVtW ornc[ PEitoiltttt SUPPTY/MAT TIAT

I Recelves rc.ompllehed Unlfl.d Buih$s Ap0llciuoi Form tqEther with
documentary requiremenB tor Annual Cockpir Permit Fee, encode the
tpplicrtlon in the syitem, yerif,es corectners of entry rnd the
documentary requirementg then print the Tax Order of Paymeot

BPIO, MYO All MTO PeGoilnel,6PtO
De3lgnrte

Unltled torm, Bo6d Prper, lnk,

S.llpen

2 Signify the application, approves payment tien issue Official Reeipt BPLO, MTO BPLO DesiEnate,MT, AMI RCC Ballpen, Official Receipt

3 lsrue, rpprovei rueord rnd ?sl€ale Msyor'! Pennlt BPLO,M!yor'i
Offica, M?O

BPIO Diliinrtc, Munlclpll
M!yo., Admtn. Alde

Uncn Plper A4, Bond Prp$,
Erllpen, lnk, Burlno$ Plrt€,
Stlck.r, Logbook

4 Perform actual inspection Mayor's
Office,BPLO,

MHO,MEO,

MPDO,MAO

EPLO Designate, Executive

fu sistant-Representative,

MunielPtl He.lth Officer-M.ry
Mtrhslh t, Pr!f,nprn, Munlclpel
Englncer-ReprcrcntatlveUo.lh
E, C.beutn/Admln, Ald€ Vt),

Munlcipal Planning Ofricer-

Reprosentatlve(nry M.rk 5.
Mrlntv^dmln, Ald. lV),
Munlclprl ABrisulturlst-
Ropreseiltatlve(Qu.I,cn P.

liEbe/Agrl'l Technologlst),
Municipal Environment and

Nrtunl Re$urca5 olticer-
Repre!entrtlvc(iacful
ontol.n/Elwl. Mamt spachllrt)

Bond Paper, lnk, Ballpen

STCP 3: CLASSIFY ACTIVITIES INTO "ROUTINE" AND "SPECIAL"
lnilructlons ln Fllllrythe Form

I Cla$lfu the actlvlties tnto whether they ore:
. Roudne(t rhe pro..dure rnd cfbrt br eeth .pplLaht)
r Sp.ci.l (ururlly th. vltll p.rt of tha procarr rnd vrrl.r rsordina to th. typc and/or complcdty of lht burlndr

ol tlre appllc€nt)
NoEr h h hlhly 3r{ctt d !o h{cndfy om lll if.chl ttrp.

. H6w.ycr, h c.n b. tro (21 or lrroft, ln drrt c.&, h wlll hflc .n lmp.3t on dre wcurt of dtc
$p3cLl Vrrhblr oomponrit

. I itry .ho yhld l,irt firra h m $cdrl rbp ln thc whoh procrlr. ln d|ft crl.,lh. mnn l coEfrf, procrdur.
lr roDlkrbl. rnd tha romDultton wlll not lnyohr. . 3DacLl varLlh Comron at

ACflVITY
OFFICE

tNvowEo
PERSOI{NEI. suPPt Y/MAIERrAt TYPE OF ACTIVITY

1 Rccolv.r lEco.tpllrhrd Unlf,od Burlnrrr Appllc!tlon Fotm tofoth$ wltlt
documantary rEqukmentr bt Annual Co€kph Perrnlt fee, ancoda the

rpdlc.tion lh the ryrtem, vEdflei cory.ctne$ of entry rnd tha

documertary nqdffimts thm pdnt theTax Order of Plymst

BPLO, MTO All MTD PaEonncl, BPLo

Oa$gn.to hk, B!llp6n
Soutln€

2 Signify the apdication, approves payment then issue Official Beceipt BPtO, MTO BPLO Designate,MT, AMT, RCC Ballpen, Ofticial Receipt fioutine

3 lslue, appm\rcr, .lcord lnd rolease M!yo/! Permlt BPLO,Mryor'!
Offlco, MTO

BP[O D6lgn.t€, Munlclpil
Mlyor, Admln. Alde

Linen PrpGr A4, Bo,rd P.p.r,
Blllp!n, lnk, Eurln.s! Plrte,
Sticka. Lmbod(

Routln€

4 Perform rcturl inspactlon Mayor's
Office.BPLO.

MHO,MEO,

MPDO,MAO

EPLO DasiSnrte, Exccutivs

Assist3nt-Repres!nt.tiv!,
Munlclp.l Herlth Offi cer==Mrry

Mlchllb n. P!t.np.n, Munlclp.l
Englneer-Reprdsentrtlve{loGgh
E, C.htr[n/Admin. Aide Vl],
Municipal Planning Officer-
Representative{Ray Matt S.

MalnvAdmln. Alde lV),
Municipal Agriculturist-
Representative(Anlhony A
n.nfrUAgrl'l Tr.hnolollit),
Municipal Environmont and

NrtuEl R.sour€as Off, c6r-

Rapresantstlvo(n&hrl

I 
onrohn/tnvl f,3mL Sc.chlkt)

Bond Prper, lnk, Brllp€n Spftial



STEP 4. qUANTIFY THE VARIABLE COST FOR ROUTINE ACTIVITIES

STEP 4.A PERSONNEL COSTS

lnstructions in Filling Up the Form

Cltlzenrs Chaner or authorized office process flow, including the list of contractual positions for the particular service/s being rendered.

Column-L" Match the salary grade for each *aff, The salary grade data will be available at the Citizen's Charter, HR, Accounting, or Budget Office of the CiW.

Column 3 - rlll out the salary rate per month for each staff. The salary rates per month may be obtalned from HR, Accountlng or Budget offlces of the LGU.

Eolumn tl - Computc for the annual salary of the staff by multiplying column 3 by 12 months

Column 5. ldentlfy all other remuneratlons regularly recelved by the staff. Data wlll be avallable at the Clty Budget or Accountlng Department. ln case data wlll
not be readlly avallable, other beneflts can be represented by computlng 20% of the annual salary,

Column 6. Sum up columns 4 and 5, and multiply it by 80%. The 20% covers lag time usually allotted to attendance in seminars/trainings, leaves, and other
admin activities not related to the service. LGUs may also devise other method to determine the annual % of time assigned in the delivery of subject service,
exclusive of lag time.

Column 7. Approximate the annual percentage of time each staff performs the task directly related to the activity. Data shall be provided by the head of units
performing the service, e.g., if exclusively doing such task, then put 100%.

Column 8.Get the total personnel cost attributable to Routine Activities by adding the cost for each staff involved in delivering the service.

4: Cost

Name and Position

Compensat
% Tlme asslgned ln the

delivery of Annual

Cockpit Permit Fee

Annual Cost of the
ServiceSG-Step

Monthly
Salary

Annual

Salary

Other
Benefits

Annual

Compensation

tcol 1) {col 2) (col 3) (col 4) {col 5) tcol 6) (col 7) {col 8)

Marilou A. Aspril-Mun. Treas. sc-24/s2 74,79L 897,492 29r.,794 951,428.80 0.01% 9s.14
Aileen Rose A. Tantoy-LRCO I/BPLO sc-11/s1 22,73t 272,772 75,6t4 278,708.80 o.o8% 222.97

tuzviminda Datoy-RCc lll sG9/S1 L7.420 209.040 64.320 218.688.00 0.06% 13L.2t
Nora D. Ordoc-Admin Alde sG1/Sl 10,623 127,476 s7,424 L47,920.00 0.03% r14.38

Nestor S. Valeroso-Mun. Mavor sG.27lS3 106,997 1,283,964 377,t04 1,329,014.40 0.01% 132.90

lheian Richelle Lipae.Admin Aide I sG-1/S1 10,546 126,ss2 57,424 147,180.80 0.03% /t4.15

TOTAL 670.7s

on



ldentlly th! vahicls ulrd for in3pcctlgn

ldantlty the numb{r of vchle{o! ured tor lnrpactlon,
.Vlflfy unltlo$rf .v.lrlch

Dctlrmhe th. totll cort by multlplyln| cdumru 2 and 3

Apply thc dapradrtlon nt! (Nota: Economtc llfu of . v.hlclr tr 10 y!ln)
Computa lor thc rnnual alrp.rcl.tlm co6t by mulflplylna columnr.t tnd 5,

hoqucncy of ure of vahlcle,

Varlrble Cost - V:hlcle
Llrt ol VchlclG/l

l{umbor ol
Vehlclas ufilt cotr Total grat DeFrccl[tlon

Ratr/Year
Annurl

ilroncletlon fort Mrintananca cort
,rncntrtc ol ule fo?

insDectlon oer week
Annull cort ol Ychlclc lor

lnroattlon
(col 1) (col 2l {col 3l lcol al lcol 5l (col 5l (col 7l lcol 8l tcol 9l

Tt rlc 6i

Varlable Cost - Fuel

tlrt ol vrhlcle/r
Number of
vehlclet

Averale Cort
por lhor

Avt, we.kly
conrumpdon ln lltarl

Numb.r ol w.aks
ln one yosr

Annurl Cost offuel
for thc Yehlclc

Lrc.ntrl! ol ul.
lbr lnrprdon prr

warl lnspectlon

{col t) (col 3l (col l) (el3) lcol 6] (col 7l (col 8)(col 1)

TOTAT

TOT

lmtructlolts ln Flllhgthe Form
ldeiltifv the vehicles used for iBpedion
ldentify the number of vehlcles used tor inspection
Verlty the aversge co3t of tuel per liter
Check the sverage weekly conrumptlon ln lltert
There are 52 weeks in one yeer. ldentify the number of weeks the vehlcles(s) hos been used in a yeEr.

Comput! for rnnurl cost of fu.| for I yarr by multlplylng columns 2, 3, 4 rnd 5,

Determine the percentsge tor the lrequeficy of use of the vehicle tor inspectlon. In the specafic c$e somde, hrlf dey ure from February to ltovember li .14/52 weeks X

,5 d8y3. NOte th6r the t6u3 mry dcvlse other merhod ro determlnc the rctuel percenr.Se foi the tregqency ot use of tha yehlde.

Comput€ tho cost of fud for lnspeetion ectivltlcs by multlplying columns 6 end 7.

lf the LGU does not provide vehictes for inspedion, but only allows the reimbursement of actual transportation expenses, the annual cost should be computed

the reimbursements t2

TOTAI OF VEHICTE

ANO FUEL:

Table 7:

Variable Cost - Allowance/Reimbursement for Fuel

f rlme essuned ln

tlrc delhrery ofthe
'Annuel Cockpit

Permit Fec"

Transportstion corl bt*d on
Allow.nc!/R.lmburrcm.ntt

Arnuel Allowenft

Annu.l cott ofthc
Scwl(.Nrma rnd Porltlon

tcol 2l lcol tl
(col il|

(col 3)lcol ll
t.5a100 1,200 o.229(

Ailcrn Ror. A, Trfioy - LRc(},

l/gPto Derttnrt
,.64r00

1,200 0,e2ri
Mrry tvllchcllo I. Prl.nptn-
Mun. Hcclth Officlr

1,20O o.22%
2.64

,e8i. E. C.blturn-Admin. Aid.
vl 100

2.541fi)
1,200 o.2294nay Merk S. Mainit- Admin.

Aide Vl

0.2t%
2.6t1Anthonv C Roneql . Alri. Tach. 100

t,2oo

1,200 0.2196
2,6q

Ra.hal Onto[n-EnYi.M3t.
SD€rirllst 100

15.84TOTAT

A6n!a Monlhlv



C OTHER VARIABLE TVSTS
lnstructlons in Fllllng the Form

Column l. Llst down the supplles, materlals and other resources whlch are issued to each appllcant or varles directly with the number of appllcants,

Column 2. Count all flled application forms, schedule slips, results forms, etc., and those issued with oficial receipts. Consider if applicants were successfully processed
and approved, and provided with new business plate, stickers and/or certificates.

Column 3. Secure the unit cost for each and every item identified as other variable cost from the City Accounting Office.
for the annual other variable cost column 2 and column 3

lnstructions for Filling Up the Form
Colsmn :L= Llst all ldentlfled varlable costs.
Column 2 - Flll up the varlable costs for the "SubJect Servlce" and reflect the sum of all entrles of eaeh

eell to total
eOlumni = Dlvlde the amount ln column 2 wlth the number of appllcatlons (annual) to tet the

Estlmated Routlne Varlable Cost Per Appllcatlon.
Table 9:

Table 8:

Variable Cost - Other variable cost

Partlcularc
Annual Number ol

Aoollcatlons
Cost/Measuring unit

{Phol
Annual cost (Php)

lcol 1l lcol 2l (col 3) (col4l
I

Bond paper 4 0.50 2.00

burlncsr plrte I 250.00 230.00

rtlckar I 30,00 30,00
offlclal recelpts I 5.11 5.11

llnen oroer A4 2 2,00 4.00

Ballpen 1 7,51 t,3l

TOTAT 298.50

Summary Table- Variable Costs

Total
Estlmated Routlne Varlable

Cost Per Applicatlon

Annual Number of Applications L

Variable Costs
Routine Personnel 670.75 670.75

Travel Relmbursement 15.84 15.84

Other Su ppties/Forms/Materials 298.60 298.60

TOTAL 985.19 985.19
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STEP 5. ALTOCATE THE VARIABLE COST FOR SPECIAL ACTIVITIES



STEP 5. ESTIMATE AND DISTRIBUTE THE FIXED COSTS

' Describes the cost formula for determining share of office cost for delivering "subject Seryice". Determine the cost of

proportlonate share ln the total floor area of the clty hall multlplled by cost of construcflng the bulldtng will be the cost of offtce space
occupied. The annual depreciation rate is 4% since the normal economic life of reinforced conoete structures is 25 years. We can

ofthe "Sub Service"the formula described above for the office involved in the

Up Form

lon meteruere roxlmatepe sq (a m a thend oofl area ofpp v PZ0,OUO/sq. the ntie re Ha.) buThe dil constructlonClty lng
cost theS nowtKof twothe uesval th floore reaaproduct ng dthe ntiffere officesbyoccupied the Sudelivering Service" itsbject

co te rfo the na denual lon exmpu se Iilmu thepreciat ofcost ceoffl, cepen by plylng reci rateatlon danspa byoccupled dep pprox lmately
annual maintenance co5t 2W6 thesf nualAR reciationby portioniap n8 Th€ 0o,,$2 usedt5dep expenses, actualwhenever fromdata

he Accou ntl lsOfflce The has ofre forcost de bSu Servlce" becanng addi nnual deject lonllverlng bycomputed ng preclat
enSe nd an uan ma aninten costce multiexp lied the ofrcent rkWOp by th Officee lizeduti dfor elpe by ,,sthe Se rviceivering ubject

lnstruction

Table 10:

Fixed Cost - Office Owned the LGU
Offices lnvolved in the dellvery of "Annual Cockpit Permit

Fgg"
Particulars

(colr) (colz)
Constructlon Cost (per sq m| 14,751.85
Floor area of CIty Hall (sq m) 1,080.00
Building Construction Cost (Php) 15,913,000.00
Offlce Area Occupled (sq. m) 72.OO

Cost of Office Area Occupied (Php) 1,050,866.67
Depreciation Rate (%) 3%

Annual Depreclatlon Expense (Phpl 503,911.66
Annual Malntenance Cost (Php) 100,782.33
Percent of Work for "Annual Cockpit Permit Fee " (%) 0.22%

1,330.33Share of Cost attrlbutable to dellverlng the servlce (Php)

ffiructiom for fitltng llp the Form
Column I - Determine the monthly rental rate and multiply by the number of months the offlce space was rented to know the annual

cost for rental. Add actual cost for maintaining the Office space. lf the actual data is not available add 20% of the annual cost of rental

to determine the annual cost for rented office space. The annual fixed cost for rented office space attributable to rendering the
service is the annual cost of rented office space multiplied by the proportion of time used for "Subject Service" services in relation to
the total responsibility of the Office delivering the service

Cofumn2- Apply the formula described above for the office involved in the delivery of the "Subject Service".

Table 11:

Fixed Cost - Office Rented the LGU)
Partlculars Offlces lnvolved ln the dellvery of "Sublect Servlce" Fee

(colll (col2)
Rental rate per month
Number of months use

Annual cost of rental
Maintenance Cost

Annual cost of rented offlce space

Percentage of time used for the delivery of the service in relation to
the responsibility of the Office

Annualflxed cost (rented office space) aftrlbutable to dellverlng the
service

unavallable.



STEP 6.C CvST OF EQUIPMENT AND><JRNITURE

ldentify all the equipment, and other facilities used for the dellvery of the subject service.

Compute for the annual depreciation rate by dlviding 10096 with the estimated economic ltfe in years.

from the Clty Accountln8 Offlce the actual emount spent for malntenance of equlpmenvfurnlture used dellnery of the subject servlce. ln the absence of actual
can be computed by multlplylnE column 6 by 2096.the amount

9$the tlmeof forused del the inservtce relationlverlng speclfic to of offlcethe involvedresponsibllltles ln thedelivering subject
thefor ualann sharecost for funituand re mu Icolumns 9.&by

the number of each type of equipment or facility.
Verify acquisition cost from the Accounting Unit.

for the total cost of acgulsltlon by mulflplytng columns 2 and 3.

the annual depreciation cost by mulflplylng columns 4 and 5.

Columns 6 and 7 to determlne the annual cost of equlpmenVfacillty,

Flxed Cost - Equlpment and Furnlture

PtrtlcuiarN ItlumbGr of Unltr
Acqulsltlon

Cort
Totli Cost

Depreclrtlon
R.t.

Annurl
Deprc€i.tlon

Cort

Malntensnce
Cort

Tot.l AnnuEl
Co$

16 Ur:d for
delivering

the Scrulce

Annurl Coat Shue lor
Equipment end

Fumlture
lcol 1l (col 2l (col 3l (col 4) (col 5l (col 6) (col 7) (col 8l (col 9 (rol 10!

A. Equlpmant
Alr Condltlon t 3s,000 105,000.00 10% 10,500 2,lN 12,600 o.22% 28
Computers 3 s0,fi)o 150,m0.00 s% 7,500 1,s00 9,(m o.22% 20
Photocopler

Sub-Total 48
B. Fumiture
Flllnr Ceblnets 2 s.000 10,000.00 ,% 300 60 360 0.22Ya 1

Tabler end Chalrs 4 2,000 8.0(n.00 396 240 48 288 0,22% 1

Sub-Total 1

TOTAL 48.95

lnitndlo.E tor FlllhE Up lh. Fffi
The cost of telephone can be computed by knowing the

of telephone lines avalhble in the ofrke and the monthly
rate p€r month. The lnnu8l cost of telephone serukes

the numb€r of telephone llnes multiplied by the monthly
mte owr a period of twelw months. The net cost o,

services attributed to procesring and issuance of mayon
ir the annual cost of telephone serukes multiplied by th€
ofwork perfomted by the Office in processing and issuance

'subiect s€ryice' in as a p€rcentage of the total responsibilities of

. Appty th. formula descrlb.d above for the otlice involvcd

the d.liwry of th. "subjcct srryic."

office.

o€scribes the formula for computing the proportion

electriclty cost of the offices dellverlng the rewice (e.8.

Servicer'). lnitially, know the cost of electricity rate per
hour and the kilowatt consumptlonlhour of the Otfice

the seryice. The retuhr operatlons of a oty Office ir
or 10 hrs and there are approximately 260 days

yrar. The annual cost of ehctricity for the oflces d€lirering
service is the product of the electricity Bte per kwh, the

consumption per hour of the offrce, th€ number of
hours per days, and the numberof opemting days per

The percent of work to be considered is an approximation
the head of unit delivering the seruice in relation to its total

when known, the net cost of electricity
to delivery of seruice shall be the annual cost of
for the office multiplied by the percent of work

by the office for "Subj€ct Service"

- Apply the formula dcacribcd ebow for thc office
inwlved in th€ delavcry of thc "Subjact Scrvice"

FllllnE Uplnrlructlont Form

Oescribes the fomula for computing tlre
o, water cost ot the offlcs deliverlng the

(e.9. "Subject S€rvice"). lnitially, krcw the number
people directly related to the processlng and issuance of

"SubiectSeruice". The e5timated waterblll perpetron per

is P100. The net cost of wster attributed to the
of "Subject Seruice" can be computed by the

water bill of the offke per lrcar multiplled by the
percent ot "Subist Service" work perromed by the offEe
in relation to the total r€sponsibilities assiSned to the
office-

Apply th. fomule dcacribcd above forthc
inhlved in thr d.livcry of thc "Subj€ct Srryic€'

Fom

cost of Electficlty

Paltlculars
Olflctr hwlv.d ln th. d.ltEry ol

"Annual Cclpit Pemit Fee"

(col 1) (col 2)

Electricity nte per kilowatt
hour {Php) 77.O7

Kilowatt consumption/Iour
for the unlt deliYerln8 the
servlce s.cl

Number of operatlng hours

Der dav 8-00

Numb€r ol davs DGr v€er 2s0,m

Electricity cost per year

192,208.20

Percent of work for the
seryice 16nd€red o.22*
N€t electricitycost
attributed to .subject

servic€" service a22.AS

r* !t:

Co3t of Water

Paltlcula6
Otf,er lnvoh,.d ln th. d.llwrt
ol "Annual cqkph Permit tee"

l@rr,l Irol rl

Number of Peoole 11

Water blll per perEon per
month

Estimated water blll of the
offlte oer war 9.ltoo.00

Parcent otw6rl tor the
r.ruLa rundarad 0.229(

Net cost of water
attdbutcd to delivery of
'Subject Service". 20.45

cost for communlcation

PsrtlculaE
Olfl..r hwlv.d lr th. d.lhnry ol

"Annual Cclpil Pemit Fe"

lol 1l (col 2l
Numb€r ol
telephone/cellphone lines
in the Offic€ deliverinc the I

Rrtc of subs(riptlon per
month 59t

Annual cost of
teleohone/mobile seruices 7.188.00

P€re€nt ol work lor thc
srhics 16ndarad

N.t cost ol
telephone/mobile seryices

attribut.d to prtressing
and i$uaffie of "subj*t
seruice"

servlce,



STEP 6.D OTHER FIXED COST

ldentify Offices delivering the "Subject Service" fee and the type of other fixed costs significant
for their operation. ln the particular example, these are cost for internet subscription and regular office
supplies for the offices involved in delivering the "Subject Service".

Verify actual office expenses from the LGU Accounting Office. lf data are hard to get, reflect the

Determine the percentage of time used by the Office in delivering the specific service in relation

Compute for the other variable cost by multiplying column 2 and column 3.

NOTE: Note:The LGU may have other major fixed costs not mentioned in this illustration. When costs are

those flxed cost must be identified and added in tlrc template. Conversely, costs that are

n4.

ble m bed

ns Form

dget allocation of each office (c/o LGU Budget Office).

its total responsibilities

from the calculations.

nst

Table 16:

Other Fixed Cost
Percent of Use for

"AnnualCockpit Permit
Fees"

Annual CostParticulars Annual Rate

(col 2l (col3l (col4l(col U

18000 0.22% 39.60lnternet Services

Regular Office Supplies

lnformation Tech Team

Security Team

JanitorialTeam

Reception Services

39.60Total



Ta

lnstructions for Filling Up the Form
mn 1-tist all identified fixed costs.
mn 2 - Fill up the fixed costs for the "Subject Service" and reflect the sum of all entries of each

mn 3 - Divide the amount in column 2 with the number of appllcations (annuall to get the
Estimated Routine Fixed Cost Per Application.

under "Total".

Summary Table - Fixed Costs

Fixed Cost Total
Estimated Routine Fixed Cost Per

Aoplication
(col rl (col 2l (col3l

Annual Number of Applications 1

Office Space 1,330.33 1,330.33

utilities 4r'.1.32 441.32

Electricity 422,86 422.86

Water 20.46 20.46

Communication

Equipment and Furniture 48.95 48.95

Other Fixed Cost 39.50 39.50

TOTAL L,862.L9 L,862.L9



ot

Fm R.tr Ertlmrllon Urln! Cottr of lrruln!
Prrmhi Plu. Cott ol gurvrllltncr Conparlror whh Cuirant Far RaLt Dllt r.nc. ll Vrrl.nc. (.

l.l
Rrmrb;Reuonrbb/Not

n.aronrbla

Total Cost
3,Os7.74

Tolal Collestlon on Fas
andlor Chan6 ,.sN.@

(1,5s7.74) (0.s1)

R.rrcnrbla
Numb.r ot Atplliltlonr
P?ocasad ,

Numb3r ot Appll.ltlonr
Pm$ad I

Awrate Fe Ratc
i.o57.74

Averrge Fs Rats
7.q{y).tx) 1,,5s7.741 (o.s1l

RVICES.-,

EXAMPLE:

I1.5S7.7i4, ,t1x

L.A','1 12ffi1

Scenario 1 kmbr dtuolbdr Srcl.PEMNML STD,VAR maD
SImDIe totv/61

Comol$ totv/o! rDrY,/0t ,otv/0t ta3,1t rL2,rt ,orv,/n!
,Dtv/0r

r0rvio!

7@16

ot

7

W/OI
totv/o!
iav/o1

mrv/01

rDN/0!

mu/ot
rorv/o!
tDrv/o,

mN/0t
,OrY/o1
torvlo!
totv1o!
r0{v/0r
rov/o1

fiNlol
mN/ot
t0tv/o1
tBrv/ot
r0u/0t
to{v/o!

mu/ot
rDlv/o1
rorvlo!
r0ry/0t
,Elv/o1
rw/ot

torv/o!

fiv/o!
{orv/o!

t0rv/0t

rDrv/o!

235801.4:
235m1.42

,i€f I

r0rv/0r
mrv/ol

r{Iv/ol
,orv/o1

r0rv/01
0v/ol

Drv/o1
ffiv/o!

rcN/O!
roN/o!

rorv/o!
MN/OI

lolv,iol
tDrv/bl

Iorv/o1
roN/o!

rorv/01
ruv/o1

,0rv/01
tt il/01
rolv/01

tor.rryL.drli.fl,@mElddhurlthldrlCddld.lhEil[tt {bFdrrvL.5.rdftlh.n*lNoath.lo.{ol(,6drmt.
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Compare Fee wlth Cost of Dellverlnt Serylces

Fm Rrt3 Estlmrtion urlq Corts of lrsuing
peimltr plur cfi ot 3urv.lllrnca

ComprrFon wtth Curllnt Fec futes

Toul c$t ,,0s7.74 Tolal iGY?nuG ,,5fi.@

Total Number ot Appll6nts
2A8

Number ol Applletlons
Puerssd 244

Anflt Fc. Rrlc ,2.33 Avanlc Faa Rrta3 ).sm.m

sro,ER50XXEt SD.VAR SD.flD

{Drv/o1

rPrv/0!

rDtv/o1 aory/0!

ln$rucUons tor Fllllng



Summary of Rationalized Local Fees and Charges
Local Fee/Charge Current Rate Rationalized Rate % Variance Remarks/Recommended Rate

Annual Cockpit Permit Fee 1,500.00 3,057.74 0.51 lncrease to 3,000.00



1 YOUR PROCESS FIOW \J
- A flowchrrt is 8 plctura of ths seperrt. st€ps lnvolyad ln s giwn procesg, pr€snted in sequantiel order.
. Particularly helpful ln analyrlng and identlfylng areas for lmprovement by showlng lnefflclencies ln the ryttem.
. Also, lt is usaful ln costing analysis.
- For this template, it is not necessary to use the various diagrams and bores normally used in process flowcharts.
- Suttrttcd gourcc: CltlzGn'r Chsrtc? or thc duly authorkcd prsccr6 tlow o{ tha concarncd oftlcc (tor JtEndeid p?ocadur.}

lnstructlons ln Fllllng thc Form
1 Dlscuis and de.ide on the boundarlei ofyour proce3s,

* Whsra or whan doas th€ proceii start? WhBr€ or when does lt end?
2

1 Receives Applicatlon form for Cockplt Pcrsonncl Pemtt Fcc-Promoter

Signify the applicalion, approves payment then i$ue Official Receipt
lssue, approvet record and release Mayor's Permit

STEP 2: IDENTIFY THE RESOURCES FOR EACH ACTIVITY

1 ldentify the offices and all key people in\rolved with each activity. ldentifo official position.

' For rtandardhotlon, berc th! lnfoamatlon on tha Cltl2an's Chart r or thc duf, authorlrad proccso flow for
standard procaduaa.

I Thlsincludesthosewhodotheworkinth€proc6ss:suppliors,custom€rsandsupervisors.

FormI

2 Ust down th€ materlalr and resources utillred in each

ACTtVtW
OFFICE

lilvowEo
PERSONNET SUPPLY/MATERIAI.

1 Recelves Application Form for cckplt PcBonn.l Pcimlt f*Promoter BPTO, MTO All MTO Personnel, BPLO

Desi{nate

Unified Form, Bond Paper,

lnk, Balloen

2 SItniFy the applicatlo6, approves payment then lssue Oflicial Recelpt BPLO, MTO EPLO Derignate,MT, RCC Ballpen, Official Recelpt

3 lssue, approves, record and release Mayor's Permit BPLO,Mayor's

OfIice, MTO

EPLO Designate, Municipal

Mayor, Admin. Aide

Linen Paper 44, Bond Paper,

Ballpen, ink, Business Plate,

Sticker, Logbook

4

5

STEP 3: CIASSIFY ACTIVITIES INTO "ROUTINE" AND "SPECIAL"
lnctructlons ln Fllllng the Form

1 Cla$ify the activities into whether they are:

' Routlnc(samc proaedure and crtort lor each appllcantl

' Spccial (usually the vital part of the pmas and raries according to thc typc and/or cmplexity of the business

ol the applicant)
Note: tt h hlahlv rut!.rtrd to ldrntlfy onr (11 rprthl rtrp.

- ]los*r, lt can bG tuo (21 or morc. tn that casc, lt wlll haw an lmpact on $c weElrt of thr
sp.clal Varlablc Componmt.

- h maV abo V{cH that thcru is no spcclal st p ln thc r.irolc proccss. ln that ce, thc normal cmtlnl proc:dur:
h .Dtlkabl. rnd thG.omDut tlon wlll not lfiotv..3p.cl.lV.;lobh Compdr.il.

ACnVITY
OFFICE

tNvowED
PERSONNEL SUPPIY/MATERIAt WPE OF ACTIVITY

1 ReceiyEs Application Form for Cockplt Prr:onnrl Prrmtt fr24romotcr BPLO, MTO All MTO Personnel, BPLO

oeskn6te
Unified Form, Bond Paper,

lnk, BElloen

Routine

2 Slgnlfy the appllcition, approves payment then i$ue Offlclal Receipt BPIO, MTO BPtO De3lgnate,MT, RCC Ballpen, Officlal R€celpt Routlne

3 lssue, approvet record and release Mayor's Permit BP[O,Mayor's

Office, MTO

BPLO Designate, Municipal

Mayor, Admin. Aide
Linen Paper 44, Eond Paper,

Ballpen, inlq gusincss Plats,
Stlcker. Lorhook

Routine

4

5



STEP 4. QUANTIFY THE VARIABLE COST FOR ROUTINE ACTIVITIES

lnstructlons ln Fllllng Up the Form

Base it on the staff identified as directly involved in the Routine Activities of the subject service. The actual number may be obtained from the Citizen,s
or autholized oftice process'flow, including the list of contractual positions for the particular service/s belng rendered.

, Match the salary grade for each staff. The salary grade data will be available at the Cltlzen's Charter, HR, Accountin& or Budtet Office of the Clty.

' Fill out the salary rate per month for each staff. The salary rates per month may be obtained from HR, Accountin& or Budget offices of the LGU.

Compute for the annual salary of the staff by multiplying column 3 by 12 months

ldentify all other remunerations regularly received by the staff. Data will be available at the City Budget or Accounting Department. ln case data will not
readily available, other benefits can be represented by computing 20% of the annual salary.

Sum up columns 4 and 5, and muttiply it by 8096. The 20% covers lag time usually allotted to attendance in seminarsftrainingl leaves, and other admin
activities not related to the service. LGUs may also devise other method to determine the annual % oftime assigned in the delivery of subject service, exclusive of
lag time.

Approrlmate the annual percentage of tlme each staff perfo.ms the tasl directly related to the actlvity. Data shall be provlded by the head of unlts

the total personnel cost attrlbutable to Routine Actlvlties by addlng the cost fior each staff lnvofued in deliverlng the service.

performing the service, e.g., if exclusively dolng such task, then put 100%.

4:

Name and Position

Compenset 96Tlmc ess[ncd ln ttc
delivery of cockpit

Personnel Permit Fee.

Promoter

Annual Cost of the
ServiceSG-Step

Monthly
Salary

Annual

Selary

Other
Benelits

Annual

Compensetion

lcol ll (col 2) (col 3l {col 4} (col 5l (col 5l (col 7l (col 8)
Marilou A. AsDril-Mun. Treas. sG24/S2 74,79L 897,492 29t,794 9s1,428.8( 0.20% 1,902.86
Aileen Rose A. Tantov-LRCO-I/BPLO sG11/S1 22,711 272,772 75,614 278,708.80 0.r6% 445.93
Luzviminda A. Datoy-RCC{ll sG11/s1 17,807 213,684 64,320 222,N?.20 0.69% 1,534.58
Nora D, O.doc-Admin Aide sG1/S1 8.752 105.144 57,424 130,0s4.40 0.0s% 6s.03

cctor s. vrleno3o-Mryor 'G27lSX 1.18t,964 ,77,r44 1,329,014,40 0,1096 1,329.01
Aldc I sG6/5r 116,ss' 64.9 153,184.r 0.t2% 18r.82

TOTAL 5,461.24

STEP 4.A PERSONNEL COSTS

.sa6



ldentify the vehiclg used fror inspection

ldentify the number of vehicles used ttr inspection.
veri fy unilcostnf -whicle
Determine the total cost by multiplying columns 2 and 3

Apply the depreciation rate (llote: Economic lifu ot a vehicle is 10 years)

Compute for the annual depreciation cost by multiplyinS columns 4 and 5.

lnstructions

thr of thcof usc lnv€hicla. th€ casefrequency sprcific us! from Novcmberto t5 xweeks .s thrtNote LGtisthesmple, hrlf dry Februsry 441s2 drw. d€vis. mGthodother determine themlY
actuBl u5eof oftrequcncy vrhicle.

Column 5.

vehirlg fat 7

Varlable Cost - Vehlcle

tlst of V.hicle/s
Numbcr ol

Unlt cort Total Cort
D.pracirtlon

RatelYear
Annual

Delrecirtion Cost
Melnten6nce cort

Parccntr8G ol u9a ior
inspection oer week lnsoectlon

(col 1l (col 2) (col 3l lcol al lcol sl (col 6l (col 7l (col 8l lcol 9l

Table 6:

Variable Cost - Fuel

Ugr ot vehlcle/s
Numb.r of
Vshiclrs

Averat Cost

per liter
AY.. wlrkly

consumpdon in llt B
Numbrr ofwclkr

ln ono yarr
Annu.l Cost of fucl

for the vrhicl.

Percemate of use

for lnspecdon p€r
wea&

Annurl cost for Fuel for
lnsplction

(col tl (.ol 2l {col 3l (col.l (col 5l (col 6l (col 7l {col 8l

TOTAT

TOTAL

lnstructlons in Filllry thc Form
ldentify the vehicles used for inspection
ldentify the number of vehicles used for inspection
Verify the average cost of fuel per liter
Check the avera8e weeklyconsumption in liters
There are 52 weeks in one year. ldentify the number of weeks the vehicles{s} hrs b€en used in a year.

compute for annual cost of fuel for 1 year by multidying columns 2, 3, 4 and 5.

Determine the percentage for the frequency ot use ol the vehicle for inspection. ln the specific case sample, half day use hom February to No/ember is 44/52 weeks X

days. l,lote that the LGus may devise oths method to determlne the actual percmtage ttr the ftequency of use of the vehicle.
cost of fuel $or activities columns 6 ind 7

lf the tGU does not provlde vehlcles for inspectlon, but only allows the relmhuGement of actual tren3portstlon expenses, the ennual co3t should be computed

determ the reimbursements L2

TOTAT O; VEHICI"E

AND FUE[:

Table 7:

Variable Cost - Allowance/Reimbursement for Fuel

Transportrtion cost based on
Allowance/Reimbummenls

x Tlmo sr6llncd ln

tte dellvery ofthc
" CockFit

9ersnncl Permit
3ee-Drnmr'

Annual Cost of tlE
S€ruieNam€ and Posltion

Averffe Monthly
(col 3)

(col 4l
lcol 5 Ilcol 1l (col 2l

Alhen nos. A. Tantoy - tf,@,
/BPlo D€slgnat€

o o%

o 0%M.iy Mlchelle R, P.tanp.n-
Mun. Herlth OfRcGr

Joe8l6 E, C.botuan.Admln, Aldo
vt 0 o%

Ray Mafk S, Malnh- Admln,
Alde vl 0 0%

o 096

Androhy R.hael.Atrl'l
TeahIolorl6t
Rechel ontolan.Ehvl.MBt
sDeclalist 0 o%

TOTAL

A^^,El All^w.^..



4.C R

lnstructlons in Fllllng the Form
Column 1. List down the supplies, materials and other resources which are issued to each applicant or varies directly vvith the number of applicants.

approved, and provided with new business plate, stickers and/or certificates.

Column 3. Secure the unit cost for each and every item identifled as other variable cost from the City Accounting Office.
for the

lnstructions for Fi[ing Up the Form
Column 1- List all identified variable costs.

Column 2 - Filt up the variable costs for the "Subject Service" and reflect the sum of all entries of each

cell to total
Column 3 - Divide the amount ln colurnn 2 with the nurnber of appl.ications (annual)to get the

Estimated Routine Variable Cost Per Application.
Table 9:

Table 8:

Varia'ble Cost - Other variable cost

Particulars
Annual Number of

Appllcatlons
Cost/Measuring unit

(PhD)
Annual cost (Php)

(col 1) (col 2l (col 3l (col 4l
1

Bond paper 1 0.50 0.50

business plate 250.00

stlcker 30.00

official receipts L 5.10 5.10
logbook 0.03 205.00 6.15

linen paper A4 0 2.m
Brllpcn 1 7,50 7.50

19.25TOTAL

Summary Table- Variable Costs

Total
Estimated Routine Variable

Cost Per Application

Annual Number of Applications 1

Variable Costs
Routine Personnel 5,46t,24

Travel Reimbursement
Other Supplies/Forms/Materials 19.25 19.25

TOTAL 5,480.49 5,480.49

5,461,24



STEP 6. ESTIMATT AND DISTRIBUTE rlE FIXED COSTS

Table 10:

STEP 6.A COST OF OFFICE SPACE

the cost formula for determining share of office cost for delivering "subject Service". Determine the cost of
nstruction per square meter (approximately PZ0,000lsq.m.) and the floor area of the entire City'Hall. The building construction

is the product of the two values, Knowing the floor area occupied by the different offices delivering the "subject Seruice,,, its
proportionate share in the total floor area of the city hall multiplied by cost of constructing the building will be the cost of office space
occupied' The annual depreciation rate is 4% since the normal economic life of reinforced concrete structures is 25 years. We can
compute for the annual depreciation expense by multiplying the cost of office space occupied by depreciation rate and approximately

annual maintenance cost by apportioning 20% ofthe annual depreciation expenses, The 20% is used whenever actual data from
the Accounting Office is unavailable. The share of cost for delivering "Subject Service" can be computed by adding annual depreciation
expense and annual maintenance cost multiplied by the percent of work by the Office utilized for delivering the "subject Service",

2 Service"

nstruction in Fi Up the Form
- Describes

of the "Suthe formula described above for the office involved in the delive

Fixed Cost - Office (Owned the LGU
Offrces lnvolved ln the dellvery of "Cockpit Personnel

Permit Fee-Promoterr'
Particulars

(col 1) (col 2)
Consffuction Cost (per sq m) 14,751.85
Floor area of Caty Hall sqm 1,080.00
Building Construction Cost (Php) 15,913,000.00
Office Area Occupied sq. m 72.OO

Cost of Offlce Area Occupled (Php) 1,060,E66.67
Depreclatlon Rate (%) t%

503,911.56Annual Depreciation Expense (Php)

100,782.33Annual Maintenance Cost (Php)

1.32%Percent of Work for "Cockpit Personnel Permit Fee-Promoter " (%)

Share of Cost attributable to delivering the service (Php) 71981.96

tnstructims fur fitlinB tJp the-Form
- Determine the monthly rental rate and multiply by the number of months the office space was rented to know the annual

cost for rental. Add actual cost for maintaining the Office space. lf the actual data is not available add 20% of the annual cost of rental

to determine the annual cost for rented office space, The annual fixed cost for rented office space attributable to renderinB the service

s the annual cost of rented office space multiplied by the proportion of time used for "Subject Service" services in relation to the total

ity of the Office delivering the service
of the "S Service".the formula described above for the office

Table 11:

Fixed Cost - Office ce Rented the LGU
Offices lnvolved in the delivery of "Subject Service" FeeParticulars

(col 2)(col1)
Rental rate per month
Number of months use

Annual cost of rental

Maintenance Cost

Annual cost of rented office space

Percentage of time used for the delivery of the service in relation to the

responsibility of the Office

Annual fixed cost (rented offlce space) attrlbutable to dellvering the

servlce



STEP 6.C COST OF EqUIPMENT AND FURNITURE

ldentify all the equipment, and other facilities used for the delivery of the subject service.
Count the number of each type of equlpment or facility.

Compute for the annual depreciation rete by dividing 1OO% with the estimated economic life ln years.

from thc Clty Accountlng Offlcc ths rctual rmount spent fior mrlnEnrnce of equlpmenvfurnlture used dellvery of the subJcct servlce, ln the .bsence ot actu.l
can bc computed by multlplylng column 6 by 20%.the amount

the of96 usedtlme dellverifor then8 servlcespeclflc reletlonln to theofresponrlbllltles lnvolvedofflce ln suthedellverlng servlce,bJect
thefsr nualan shrcost forre funlturernd m mngcolu &I 9,

Verify acquisltion cost from the AccountlnS Unlt.

for the total cost of acqulsldon by multiplylng columns 2 and 3.

the annual depreciation cost by multlplylng columns 4 and 5.

Columns 6 rnd 7 to dGtcrmlnc the annurl cost of egulpmenVfaclllty,

Flxed Cost = Equlpment and Furnlture

Particulars Number of Units
Acquisition

Cost
Total cost

Ilepreciation
Rate

Annual

Ilepreciation
Cost

Maintenance
Cost

Total Annual

Cost

% Used for
de[ivering

the Service

Annual Cost Share for
Equipment and

Fumlture
(col 1l (col 2l (col 3l (col 4l (col 5l (col 6) (col 7) {col 8l {col 9 (col 101

A. Equipment
Alr Condltlon 3 35,000 105,@0,00 10% l0f5@ 2,100 12,600 r0% 1,260
Computerl , 50,000 150,m0.00 596 7,500 1,500 9,m0 1096 900
Photocopler

Sub-Total 2,160
B. Fumiture
Filinc CEblnets 2 5,0@ r0,m0.00 t% 300 60 360 r0% 36
Tables and Chairs 4 2,000 8,0@.00 3rr 240 48 288 10x 29

Sub-Total 65

TOTAT 2,224.80

hst?ucdoffi ior fllllnt up $e tofm
Describes the formula lor computing the
ot water cost of the offics delivering the seflice

"Subiect Seryice"). lnitially, know the number ot people

releted to the prGessing and issurnce of "Subjact

. The egtimated water bill per peRon per month is

P10O. The net cost of wats ettributed to the delivery of
*subject sefrice" can be computed by the estimated water

of the officc pr ycar multiplild by thc p.rcent of

'Sqbject Service" wort p€rtomed by the offlce ln relatlo{t
to th. totrl r.rponsibllltl.s ,sslgned to thr Offfc..

Apply the formul, descilb.d .bove for thG offic.
in the delivery otthe "Subject service",

lnst ucdons tor Fllllng Up th€ fo.m
The cDst of telephone c.n be c.mputed bV knowing the

number of telephme lin6 aEilable in the Office and the monthly
subscription rate pef month. The annual cost of telephone services is

the number of telephone lines multlplied by the monthly subscription
rate over a period of twelve months. The net cost of telephone
seruices attributed to prffiessing and issuence of may$s permit is

the anfiual cost of telephone $ervices multiplied by the percent of
by the Ofrice in pr66ring lnd iliucncc of "Subjcct

ln er a pefcentage ot the total rerponsibilltl$ ot the offiee.

Apply the fffiula dascrib€d abov. for thr of{ice involvad
the delivery of the "Subject Service"

Describes the formula for computing the proportion ot
cost of the offlces delivsing the serulce (e.9. "Subj*t
lnitially, know the cost ot electricity rate per kilowatt

and the kilowatt consumption/hou of the Office delivering
seruice. The regular operations of a City Otfice is 7:30am-

5:30pm or 10 hrs and there ar? approximately 260 days per year.

annual cost of electricity for the ofices delivering the seNice
ii th! producl of th6 Glcctricity r.tc ptr kwh, thc kilowett
con3umptiofl per hour of the otfice, the numb€r of operathg
houri par days, rnd tht numberof oparttlng dryr p.ry.!r. Th"
peGent of work to be consldered lt 8n spproxlmation by the head

unild.llvlrlng th.lrtvLr.ln r.lrtlon to lts tottl
resporrsibilitler. when known, the net cost of elestrlcity
rttrlbutld to drllv.ry of scrulc! shrll b. th. .nnual cost o,
electrlclty tor the offlce multldled by the penent of work
d.voted by thG offlc. fror "subj6ct Srrulc"'.

Apply th€ ftrmul. d.Jcrlbed ebove tor th€ oftl€e
in the delivery of the "Subject servlce"

up lotfi

Id. Ul Tda ltl r*L:
Cost of ElGctrlcity

ParticulaE
omcoi lilYob.d ln fi. dcllvrry ol
'coclplt Perronnel Per,lrlt Fe€.

Promoter"

(col 1l {col 2}

Electricity rate per kilowatt
hour (PhoI 17.07
Kilowatt consumption/hour
for the unit delivsing the
seruice 5.63

Number of opffiting houE
oer dav 8.OO

Number of davs oer v€ar 2SO.00

Electricity cost per year

192,208.20
PeftEnt of work for the
seilice rcndcrad 1.32%

Net electrlcity cost
attilbuted to "Subjet
SFtuiac" rctuiaa 2,537,15

cost of watel

Particulars
Otnc.c lnvot{ad ln tha dGllvcry

o{ "Coclplt Personnel Permit
faa-PromolGr"

(col 1 (col 2l

Numbrr of Psde

water bill per pe6on per

month

Estimatad w.ter bill of the
office oer vear 9,300,00

Percent of worl for the
t32x

Net cost of water
attributed to delivery of
"Subj*t S€wice". 122.76

Cost for Communication

Particulars
ofncc.lnohr.d ln the dcllv.ry ol
'cockph Fersonnel Permh Foe'

Fromoi!to

(col 1l (col 2l
Numbea ot
telephone/cellphone lines

in the Otfice celiverins the 1

Rate of subscription per

month

Annuel c6t of
teleohone/mobile services 599.00

Pe(cent of work for the
seruice rendered M
N.t cost of
telephone/mobile services

aRdbuted to proce$ing

and issuance of "subject
Seruice"

STEP 6.B UTILITIES

cetui.. ran.l.r..l



STEP 5.D OTHER FIXED COST

ldentify Offices delivering the "subject Seryice" fee and the type of other fixed costs significant
for their operation. ln the particular example, these are cost for internet subscription and regular office
supplies for the offices involved in delivering the "Subject Service".

Verlfy actual office expenses from the LGU Accounting Office. lf data are hard to get, reflect the
budget allocation of each office (c/o LGU Budget Office).

Determine the percentage of time used by the Office in delivering the specific service in relation

Compute for the other variable cost by multiplying column 2 and column 3.

NOTE: Note: The LGU may have other major fixed costs not mentioned in this illustration. When costs are
those fixed cost must be identified and added in the template. Conversely, costs that are

Column 1

n beble

lnstructions Form

to its total responsibilities.

ed from the calculations.

Table 16:

Other Fixed Cost

Annual Rate

Percent of Use for "
Cockpit Personnel Permit

Fees -Promoter"
Annual CostParticulars

(col 2) (col 3l (colal(col 1)

18000 10.00% 1,800.00lnternet Services

Regular Office Supplies

lnformation Tech Team

Security Team

JanitorialTeam

Reception Services

Total 11800.00



mn 1 - List all identified fixed costs.
mn 2 - Flll up the flxed costs for the "Subfect Serulce" and reflect the sum of all entrles of each

mn 3 - Divide the amount in column 2 with the number of applications (annual) to get the

lnstr Filling Up the Form

under "Total".

Routine Fixed Cost Per Application.
Table 17:

Summary Table - Fixed Costs

Fixed Cost Total
Estimated Routine Fixed Cost Per

Aoolication
(col 1l (col 2) (col 3)

Annual Number of Applications L

Office Space 7,981.96 7,981.96

Utilities 2,659.91. 2,559.91

Electricity 2,537.15 2,537.L5

Water L22.76 L22.76

Communication

Equipment and Furniture 2,224.80 2,224.80

Other Fixed Cost 1,800.00 1,800.00

TOTAL L4,666.67 L4,666.67



STEP 7. COMPARE FEE WITH COST OF DELIVERING SERVICES
Namc of Fec/Chargc:

Fe Rate Estimation Uslng Costs of l$uint
Pemtls Plus Cost o{ Surelllane Cmpirisn whh Cumnt Fe Rrt€s Dltferen@

XVarhre(-
l+l

Remaks :Reasonable/tlot
Reasonable

Total Cst
20,147.16

Total Collectlon or Fei
end/or Chrpr i*t.ln (r9,797.161 (0.98)

Rcasnable
t{umber of Appllotions
Pc6Ed

7

Numbcr o{ AppliEliont
Prcs.d

7

AnrrSa Fm Rrll
20.147-fi

Awraga Fft netat
?50.@

(70,7rt,t6't (0.e8)

EXAMPLE:

119,797.r51

l10,rtr,1tl ,*x

Scsnario 1 XraAoohfr kmber ol &olkatu <d-EMttrr s@vN SID flO
slmDle htv/ol mNrol

rDrv/o1 rDrv/o! totv/D! t 00.49 1a.s{ 67 totv/ot

r0rv/0!

ol

E

su/ol
rotv/ot
rorv/or

rcv/ol
fDtv/ot

m/ol
torv/ot
rolv/o!

mlv/0t
tDrv/0!
rDlv/or
rDlv/o1
tDrv/01
rory/o1

rorv/o!
rotv/ot
r6rv/0!
tDtv/01
*orY/01
rolv/ol

rov/or
roN/or
r5tv/or
t0lv/0r
rDtv/ot
ro{v/o!

{otv/o!

torv/o1

rcNlo!

rDrv/or

IDIV/OI

235801.42
235801.42

'REFI

rwlot
lofl/o1

IDtr/OI
mu/ol

mv/ot
fl/ol

mrv/o1
mN/ol

w/0!
roN10l

mrv/ol
rcN/O!

Drv/ol
rcN/Ol

{olv/ot
mlv/o1

{orv/o1
mu/ot

sv/o!
{DN/0!
mru/ol

For.nry l!. d .h.4., on[[ Tolal itwu ,lth ldd Cd o, d.nnrlll tha elhd Frvt 5.!.d s th. Edtr ol th tor.tohl@.hili.

lnFrl th. Eshr ln . shilry to6 ulq fabh It id ac In ,.Lr.ffi tnd TpflGhbn &rlll. th. ftb* md d.llb.dlo6 6l tha Eshr o, th. t6*lt,
It i, than th. tGU mn abmlt, dory w[h rtr nron ol tha [elt] a ]reC6ad t bm&fbn ot lcd rld Chtrfri ull| tha ortlo6.

armrilil mmr l+l ln [Ltlon to tlra {bha S!ryL!.

Compare Fee wfth Cost of Delfuerlng Sewices

Ff, Rlti EJtimrtiil Ein! C6tr ol lisuiit
prrmha plur cort of flwrlllrnca Comprrisoo wlth Currrrt Fa. Rttm

Total Co6t 20,747.76 Total R€Enuc 9so,00

1

t{umbcr of Appllotlon3
Procaied I

Avrr.lr F.. R!t. t0.112,16 Avlrrtr f.a Rrtar

3mL,Et30XXEL tm,vln sm,ilD

,orv/ol ,Dtv/01

rotv,/0!
rorvi0l iDtvl0l
{orv/0!
rolv/o!

tl ltyl.ldr, Bd.E {"/+} o, ,lethD fot( $. t(Utt dthrsLlChlt+(.1

fotal Numbcr of Appllefits



Summary of Rationalized Local Fees and Charges
Local Fee/Charge Current Rate Rationalized Rate o/o Variance Remarks/Recommended Rate

Permit Fee: Cockpit Personnel- Promoter 350.00 20,147.16 -0.98 20,000.00



: MAP YOUR PROCESS l-OW

1:

TIST OF ACTIVITIES

1 Receives Application for Cockpit Personnel Permit Fee-Pit Manager

z Signlfv the application, aDoroves pavment then lssue Official Receiot

3 lssue, approvet record and release Mayor's Permit Felcockpit
Personnel

4

5

- A flowchart is a picture of the separate steps involved in a given process, presented in sequential order.
- Particularly helpful in analyzing and identifying areas for improvement by showing inefficiencies in the system.
- Also, it is useful in costing analysis.
- For this template, it is not necessary to use the various diagrams and boxes normally used in process flowcharts.
- Su36.sted Source: Citizen's Chart€r or the duly authorired process flow of the concerned office (for standard procedure)

lnstructlons ln Filllng the Form
1 Discuss and decide on the boundaries of your process.

I Where or when does the process start? Where or when does it end?

and document the activities in2

STEP 2: IDENTIFY THE RESOURCES FOR EACH ACTlVlw

1 ldentify tha officcs and all kcy people involved with aach activity. ldentify official position.
t For standardization, base the information on the Citizen's Charter or the duly authorired process ffow for

standard procedure.
r This includes those who do the work in the process: suppliers, customers and supervisors.

lnstructlons ln n8 Form

2 List down the materials and resources utilized in each

OFFICE

tNvowED
PERSONNEL SUPPTY/MATERIATACTtVnY

BPLO, MTO All MTO Personnel, BPLO

Deslgnate

Unified torm, Bond Papcr, lnk,

Ballpen
1 Receivas Application for Cockpit Personnel Permit Fee-Pit Manager

BPLO, MTO BP[O Designate,MT, RCC Ballpen, Official Receipt2 Sitnify the application, approves payment then issue Official Receipt

BPLO,Mayor's

Office, MTO

BPLO Designate, Municipal Mayor,

Admin. Aide

Linen Paper A4, Bond Paper,

Ballpen, ink, Business Plate,

Sticker, Logbook

3 lssue, approves, record and release Mayor's Permit Fee-Cockpit

Personnel

4

5

STEP 3: CIASSIFY ACTIVITIES INTO "ROUTINE" AND "SPECIAL"
lnstructlons ln Fllllnt the Form

1 Classlfy the activltles lnto whether they are:
i Routine(rame procedure and effort lor each applicant)
. Special (usuelly the vital part of the prore3s and varirs according to the type and/or complexity of the business

ofthe applicant)
Note: lt is hlghly sqipsted to identifv one (11 speclal step.

- Homvrr, h crn bo tvro (21 or mor.. la thrt G.!i, h wlll hrvo rn lmprcl on th. wQllht ol the

SpocirlVrrlrbbCompon nt.
. lt m.y rlio ylcld thtt thcrc lr no rpccl.l rtcp ]n thc n'lrolc prta!$. ln th.t c.3c, thc normrl coatlal protcdutc

'ir lDrllc.El. .ndtlrc comptltilion wlll not'anfii{$! .B.citl'V.fiaElc compon ilt.
3:

ACnVnY
OFFICE

rNvowED
PERSONNET SUPPTY/MATERIAT WPE OF ACflVITY

L Receives Application for Cockpit Personnel Permit Fee-Pit Manager BPIO, MTO All MTO Personnel, BPLO

DesiBnate

Unified Form, Bond Paper, lnk,

Ballpen

Routine

2 Signify the application, approves payment then issue Official Receipt BPIO, MTO BPLO Designate,MT, RCC Ballpen, Official Receipt Routine

3 lssue, approves, record and release Mayor's Permit Fee-Cockpit

Personnel

BPLO,Mayor's

Office, MTO

BPLO Designate, Municipal

Mayor, Admin. Aide
[inen Paper A4, Bond Paper

Ballpen, ink, Business Plate,

Sticker, Logbook

Routine

4
5



STEP 4. QUANTIFY THE VARIABLE COST FOR ROUTINE ACTIVITIES

Table 4: PeBonnel Cost

STEP 4.A PERSONNEL COSTS

lnstructions in Filling Up the Form

Charter or authorized office process flow, including the list of contractual positions for the particular service/s being rendered.

Column 2 - Match the salary grade for each staff. The salary grade data will be available at the Citizen's Charter, HR, Accounting or Budget Office of the City.

Column 3 - Fill out the salary rate per month for each staff. The salary rates per month may be obtained from HR, Accounting or Budget offices of the LGU.

Columa.4- Compute for the annual salary.of the staff by multiplying.eolumn 3 by tr2 months

Column 5. ldentify all other remunerations regularly received by the staff. Data will be available at the City Budget or Accounting Department. ln case data will not
be readily available, other benefits can be represented by computing 20% ofthe annual salary.

!q!91p11.,1Q. Sum up columns 4 and 5, and multiply it by 80%. The 20% covers lag time usually allofted to attendance in seminars/trainings, leaves, and other admin
activities not related to the service. LGUs may also devise other method to determine the annual % of time assigned in the delivery of subject service, exclusive of
lag time.

Columnr, Approxlmate the annual percentage of tlme each staff performs the task dlrectly related to the actlvlty. Data shall'be provlded'by the head of unhs
performlng the servlcc, e.9., lf excluslvely dolng such task, then put 100%.

@!gtr4!..!:Get the total personnel cost attributable to Routine Activities by adding the cost for each staff involved in delivering the service.

Name and Po$ition

Compensation %Tlme assigned inthe
deltrery of Cockpit

Personnel Permit Fee-Pit

Manager

Annual Cost of the
SeruiceSG-Step

Monthly
Salary

Annual
Salary

Other
Benefrts

Annual
Compensation

(col 1l (col 2) (col 3) (col 4) (col 5) (col 6) (col 7l {col 8)
Marllou A, Asprll-Mun. Treas, sG24l32 74,79t 897,492 29t,794 951,428.80 o.02% r90.29
Aileen Rose A. Tantov.LRCO-l/BPLO sGlusl 22,73t 272,772 73,6L4 278,708.80 0.04% 111.tt8

Luzvlmlnda Datoy-RCC !ll sG9/S1 t7,420 209,040 227,723.20 0.08% 182.18

l{ora D. O8doc-Admin Aide SGUSl 8,762 105,t44 57,424 130,054.40 o.0t% 13.01

Nestor S, Valeroso sG27/S3 106,997 1,283,964 377,?O4 1,329.014.40 o.o1% 132.90

lhelan Richelle Lipao-Admin Aide I sGl/S1 10,s46 126,552 57,424 147,180.80 0.0r% t4,72

TOTAL 64/..57

7E.614



\,,

lrstruclions ln tilling the turm
ldentify the vehicl.s used for inspdion

the number ofvehicl.s used for inspElioh
Verify the &eragc cost of fEl p€r lit.r

wctly'Msumptim h liters
There are 52 weeks in one year. ldentify the number ofweks the whicles(s) has been used in a year.

ann@l @n of fuel for 1 year by muhiplying @lumn5 2, 3, 4 and 5.

D.lermin. th. perc.ntage for the frequency of u5cof the rchicle for inspdion. ln the rpsific e* emple, half day u* from February to November is 44/52 weks X.5
Note that the LGU9 m.y doise other method to determine the actual percenlage for the frequency of u* ofthe vehicle.

@3t of fuelfor adivitica .nd 7.

It the tGU does not provlde vehlcles for lnsp€ctlon, but only allows the relmbur3em€nt of actual transportatlon exp€nses, the annual cost should be computed

TOIAI Of I'EHrcLE

AI{D FUTI:

Apply tha d.prci.tion r.t. (Not : Ercrcmk llf! of . vGhiclc 15 10 yr$)
Comput! for th. .nnu.l dcprcirtign @rl bV fiuhlplvin8 @lum6 4 .nd 5.

of @ ot thr Ehiclr. ln thc tpGitic q* smpb, h.lf d.y u* fEm frbru.ry to l{mmblr k 4tV52 wQkr r .5 d.yr. t{ott th.t th! tGU5 my davi$ otts rcthod to drtarmin. th.

the tot.l cost by muhiplyiot columns ? and J

lreqwncy ot up ofv.hicla.

the coiof rehlde lor

ldrnrlfv lhc whhhs ustd for iGprction
ldcnrify the nunb.r ol whkhs ulcd for hspdlon,
V.rlfy unit @rt of nhkh

Variable Cost - Vehicle

Llil ol v.hld./s Numberot
t nll C6l TelCon Depftiatlon Ann!.1

Lnftidb.ad

PG@ffit of !* tor
Annu.l cd ol Ehklc fo. lnrFfition

l.ol 1l {@l3) l@l 
'U

{col lcol 6l (col 7l (@l8l {ol9l

Tablc 5:

Varicble Cost - Fuel

tist st whick/t
l{umb.r sl
vchlclc.

Awr.tr Cqt
p€r llEr

At.wHy
anumptls ln llaE

l{umb.r oa wals
ln onc y"rr

Annu.l C6t d tu.|
ior th. nhlclr

P.rnt t ot u
lo. lnrp.dlon FGr

An.ul 6t ior fwl lo.
lnipcrtlon

(col 1) {@12) (@l 3l (@l{) (@15) {@16} l@lrl (@18)

TOTAL

Table 7:

Variable Cost - Allowance/Reimbursement for Fuel

Tnnrponallon Co.t basd on

Allow!ne/l.lnbuenent3

tarlm.sEt d ln
th. ddlErv o, th.
" cckpit Plennd

Parmh fe-Plt
Annurl c6t ol $c

S.ilirl..meand P6hlon

Awrata ftlonthly AnnualAllilance
lcol 1) lcol 2l (col .ll

(col {)
lcol 5l

AilEn IE A. T.ntrry - UCO
Y8?tO Deirnil! 0 0x

ii.ry Michdlc i, P.sarD.n-Mun.
Hcrhh Olier

0 096

lctle t. c.bfl !rn.Adnln. Ad€
vt 0 096

try ltlrt 3, Mrlnh. Admln. Aldc
VI 0 0t(

fechrolEin o t*
R..h.l Ontol.r-Envi.lrgt.
tcl.llf o oL

TOTAL

lllalnlananar aoi
i-.#;--^..9/.L

Anthohy A, RentEl-A8rl'l



STEH.C OTHER VARIABLE
lnstructions in Filling the Form

Column 1. List down the supplies, materials and other resources which are issued to each applicant or varies directly with the number of applicants.

Column 2. Count all filled application forms, schedule slipt results forms, etc., and those issued with official receipts. Consider if applicants were successfully
processed and approved, and provided with new business plate, stickers and/or certificates.

Column 3. Secure the unit cost for each and every item identified as other variable cost from the City Accounting Office.
for the column 2 and column 3

lnstructions for Filling Up the Form
Celumn 1- List all identified variabl€ costs.

Cotumn 2 - Fill up the variable costs for the "Subject Service" and reflect the sum of all entries of each

cell to total
Cgllumn 3 - Divide the arnount in column 2 with the number of applications (annual) to get the

Estimated Routine Variable Cost Per Application.
Table 9:

Table 8:

Variable Cost - Other variable cost

Particulars
Annual Number of

Appllcatlons
Cost/Measuring unit

(Php) Annuel cost (Php)

(col 1l (col 2l (col 3l lcol 4)
1

Bond paper 3 0.50 1.50

buslness plate 250.00

itlcker 1 30,00 30,m
offlclal recelpts 3 s.10 15.30

logbook 0.005 205.m 1.03

linen paper A4 0 2.00

Ballpcn 2 7.50 15,00

TOTAL 52.83

Summary Table- Variable Costs

Total
Estimated Routine Va ria ble

Cost Per Application

Annual Number of Applications 1

Variable Costs
Routine Personnel 64/..57 6M.57

Travel Reimbursement
Ot he r Su p pl ies/ For!!sl$q!94eE 62.83 62.83

TOTAL 707.40 707.40



STEP 5. ESTIMATE AND DISTRIBUTE THE FIXED COSTS
STEP COST OF OFFICE SPACE6.A

' Describes the cost formula for determining share of office cost for delivering "subject Setvice". Determine the cost of
per square m€ter (approxirnately P20,000/sq.m.) and ttre floor area of ttrc entire City Hall. The building construction cost is

product of the two values. Knowing the floor area occupied by the different offices delivering the "subject Service", its proportionate
re in the total floor area of the city hall multiplied by cost of constructing the building will be the cost of office space occupied. The

nnual depreciation rate is 4% since the normal economic life of reinforced concrete structures is 25 years. We can compute for the
nnual depreciation expense by multiplying the cost of office space occupied by depreciation rate and approximately the annual

maintenance cost hy appor:tioning ltr/o of the annual deprecialion exp.ense<. The 29% i5 rr<ed whenever acrual data from the Accounting
Office is unavailable. The share of cost for delivering "Subject Service" can be computed by adding annual depreciation expense and
nnual maintenance cost multiplied by the percent of work by the Office utilized for delivering the "subject Service"

the formula described above for the office involved in the delive of the " Service"

lnstruct Filling Up the

Table 10:

Fixed Cost - Office S Owned the IGU
ffices lnvolved in the delivery of "Cockpit Personnel

Permit Fee-Pit Manager"
Particulars

(col 1) (col2)
14,751.85

Floor area of City Hall (sq m) 1,080.00

Php) 15,913,000.q'Building Construction Cost

72.O0Office Area Occupied (sq. ml
Cost of Office Area Occupled (Php) 1,050,866.67

t%Depreciation Rate (%)

Annual Depreclatlon Expense (Php) 503,911.65
100,782.33Annual Maintenance Cost (Php)

o.!7%Percent of Work for "Cockpit Personnel Permit Fee-Pit Manager " (%)

t,o27.98Share of Cost atrlbutable to deliverlng the service (Php)

ffiiomfurfitltngt p the Funn
Column 1 - Determine the monthly rental rate and multiply by the number of months the office space was rented to know the annual

cost for rental. Add actual cost for maintaining the Office space. lf the actual data is not available add 2Aot6 of the annual cost of rental to

rmine the annual cost for rented office space. The annual fixed cost for rented office space attributable to rendering the service is

annual cost of rented office space multiplied by the proportion of time used for "subject Service" services in relation to the total

the formula described above for the office involved in the delive of the " ct Service"
responsibility of the Office delivering the service

Table 11:

Fixed Cost - Office S Rented the LG
offlces lnvolved ln the dellvery of "SubJect Servlce" FeeParticulars

(col 2)(col 1l
Rental rate per month
Number of months use

Annual cost of rental

Malntenance Cost

Annual cost of rented office space

Percentage of time used for the delivery of the service ln relatlon to the

responslblllty of the offlce

Annual fixed cost (rented office space) attributable to delivering the service

Construction Cost (per sq m)



STEP 5.C G/sT OF EQUIPMENT AND><JRNITURE

ldentify all the equipment, and other facilities used for the delivery of the subject service.
Count the number of each type of equipment or facility.

compute for the annual depreciation rate by dividing 10@o with the estimated economic life in years.

from the city Accountlng Offlce the actual amount spent for malntenance of egulpmentffurniture used delivery of the subject rervice. ln the absence d actual
can be computed by multlplylng column 6 by 2O%.the amount

%the tlmeof forused del the tnlverlng speclfic service torelation ofresponslbillties officethe tninvolved the servlce,delivering subject
for the co5tannual lorshare funitureand by Icolumns 9,&

Verify acquisition cost from the Accounting Unit.

for the total cost of acquisition by multiplying columns 2 and 3.

the annual depreciation cost by multiplying columns 4 and S.

Columns 6 and 7 to determine the annual cost of equlpment/faclllty.

Fixed Cost - and Furnlture

Prrtlcuiers l{umber of unltg
Acgulsltlon

C6it
Totrl Cost

Dspr€clrtlon
R!te

Amurl
lapiecistion

Coat

Malntenance
CoBt

Tot.l Annual
Cort

%U*dlor
d6livering

the S€rvlce

Annuel Cort Shrre for
tquipm.nt and

Fumlturc
(col I

A E-rrlr-a.
lcol 2l (col 3f (col 4l (col 5l (col 5) (col 7l (col 8l (col 9l (col 101

Air Condition 3 35,000 105,000.00 tor6 10,s00 2,100 12,600 0.r0% 12.50
3 50,(no 1S0,(m.00 s% 7,500 1,500 9,mo 0.1096 9.00

Sub-Total 21.60
B. Fumiture
Filinc Cabinets 2 5,0(n 10,000.00 3% 300 60 360 0.r0% 0.36
Tables and Chairs 4 2,000 8,(x)0.00 3% 24 48 288 g.tlffio o.29

Sub-Total 0.55

TOTAT 22.25

STEP 6.8 UTITITIES
hitructloni tor Flllil[ Up th. Fm

!g!@Et Describes the fomuh for computing the proportion
of electricity cost of the offices delivering the leruice (e.9.

"Subject Service"). lnitially, know th€ cost of ehctricity Bte per
kilowatt hour and the kilowatt consumption/hour of the Offke
delivering the seruice. The regular operatbns of a City Offrce is

7:30am-5:30pm or 10 hrs and there are approximately 260 darA

per year. The annual cost of electricity for the ofices delivering
the seruice is the product of the el€ctricity rate per kwh, the
kilowatt consumption per hour of the otfice, the number of
operating houB per days, and th€ number of operating days per
year. The percent of work to be considered is an approximaticn
by the head of unit deliwring the seruice in relation to its total
responsibilities. When known, the net cost of electricity
attributed to deliwryof service shall be the annualcost of
electricity forthe office multiplied by the percent of work
devoted by the offke for "Subiect S€ryke'.

Column 2 - Apply the fomula described above for tte office
involved in the delivery of the "subiect Seruice".

lrEtruclionr tor Flllirg Up tia Ffir!
gg!g!!!Lt Describes the fomula tor computing th€
proportion of water cost ofthe offices deliverin8 the
sewice (e.g. "Subjet service'). lnitialh, krcw the number

lof people dir*tly related to the processing and issuance of

l"subject Seruice". The estimated water bill per penon per
month is P100. The net cost of water attributed to the

ldelivery of 'Subject Seryice* can be computed by the

lestimated water bill of the office per year muhiplied by the

lpercent of ''Subjst seruke" worh perfomed by the offxe

lin 
relation to the total responsibilities assigred to the

lOffice.

cdumn 2 - Apply the formula dercribed above for the
office inwfued in the delivery of the 'Sublect SeMce'.

Cost o t Electricity

Pafil(ulerj
Olfic lnrchred ln th.dGlhEry of
'Cxkpit Prmnml P.mit fFPh

Mrnrger'

lcol 1l (6121

Electricity rat€ per kilowatt
hour {Pho} 11 n7
(llormtt conrumptlon/hour
lor th€ unlt dcllv.dng th€
seM(! 5.6t

Number of operatinB hours
D6r dav 8.m

NumhEr of dlq oel Eir 2lo.m

Electricity cost per year

1r1,208.20
Percent of worl for the
service rendered o.17,6
Net ele€tricity cost
atlributod to'Subject

325.75

Cost of Water

Panl(ulaR
OlffG hrclv:d ln th. d.lhnrl
ol "Cqkpit P€mnnel Pemit

F.o.Pit M.natsr"

lol l) (rol 2l

Nrrmhar nf 9eanlp

wltar blll p6rp.ruon par

month

Estimated water bill ofthe
offrce mr rear 9.:too,00

glrcGnt of wo* for thc
rervlce rundcrcd o,fiq(

Net cost of water
attrlbut€d to dellvery of
'Subject SeMce", 15.8r

Cost for Communication

Prrtlola6
O1ff.6 lnrrdt rd lnthc d€ltwy of
'Catph Pemnrul P€tmit Fe.-Pit

M.nr3u"

161 1l lcol 2l
Number ol
telephone/cellphone lines
in the filficp dpliverino the

Rate of rubserlption p.r
month 599.00

Annual cost of
teleohone/mobile sgrykes

P:reent of wo* for the
reMce rendered 0'6

Net cost of
telephone/mobile seruices
attributed to prcc€ssing

End lssusnce of "Subiect
5ervlce"

omputers

rate p€r montfi. The annual cost of telephone serukes
the numb€r of telephone lims multiplied by the monthly

Ete over a period of twelve months, The n€t cost of
to processing and issuance of mayors

is the annual cost of telephone seruices muttiplied by th€
of work perfomed by the Office in processing and issuance

Seryice' in 6 a percentage of the total responsibilities of

- Apply the formula described above for the office

toffi
c05tThe

Office.

"Subjst S€ryice"

l!



STEP 6.D OTHER FIXED COST

ldentify Offices delivering the "subject Service" fee and the type of other fixed costs significant
their operation. ln the particular example, these are cost for internet subscription and regular office

pplies for the offices involved in delivering the "subject Service".

Verify actual office expenses from the LGU Accounting Office. lf data are hard to get, reflect the

Column 3. Determine the percentage of time used by the Office in delivering the specific service in relation
to its total responsibilities.

Compute for the other variable cost by multiplying column 2 and column 3.

Note: The LGU may have other major fixed costs not mentioned in this illustration. When costs are
those fixed cost must be identified and added in tlte template. Conversely, costs that are

lnstructions in ng Form

mn 2.

mn 4.

n from the calculations.ble be dro

dget allocation of each office (c/o Le U Budget Office)

Table 16:

Other Fixed Cost

Particulars Annual Rate

Percent of Use for "
Cockpit Personnel Permit

Fees -Pit Manager"
Annual Cost

(col 3l (col4)(col U (col2)

18000 5.00% 900.00!nternet Services

Regular Office Supplies

lnformation Tech Team

Security Team

JanitorialTeam

Reception Services

Total 900.00



L7t

umn 2 - Fill up the fixed costs for the "Subject Service" and reflect the sum of all entries of each
"Total".
- Divide the amount in column 2 with the number of applications (annuall to get the
Routane Fixed Cost Per Application.

lnstructions for Fifling Up the Form
Column 1- List all identified fixed costs.

umn 3
under

Summary Table - Fixed Costs

Fixed Cost Total
Ertimated Routine Fixed Cost Per

Anolication
(col U (col 2) (col 3l

Annual Number of Applications L

Office Space 1,027.98 L,027.98

Utilities 342.56 342.56

Electricity 126,75 t26,75

Water 15.81 15.81

Communication

Equipment and Furniture 22,25 22,25

Other Fixed Cost 900.00 900.00

TOTAL 2,292,79 2,292,79



STEP cosr
l{rme

F6 nrt" Estimiliil Using Csts of lssuint
P.mlts Plus Co3t ot Surelllrne Comparison with Cumnt Fe Ratss Dlff.rcne X V.rl.no (-

l+l
Rem.ksrRs.sm.bb/Not

Retsnabla

Total Con
3-(mJ9

Total Collcction on Fs
and/orChatE 3(n.u, (2,7(xr.191 (0.eol

Reasrablc
Numb€r o, Appliotions
PrGessed

7

Number o{Applietions
Pres*d

Awnte Fe Rrt6
3 000.19

AwEge Fe Rrtes
3@.N

(2.7m.rel (0.e01

lor mry tr. q dralr, ry[ Tdd tsD uth fdd td o, &Mq fh ot{.d r.v|G b...d 6 th. Eadb o, ttr l6rqdn: pEaeat

a.milW [wmr l.lln [tstlontotia sbha ScBEr.

lnEl tha rBlls h . shilry L6 Bl[ Trbh l3 d .e h ,.r.h@ rid .ppnGhbn Arrfu tb ebr ard d.llh..ibn of tha onh! o{ {r T6llh.
I r, thctr tha l6U ffi rboh, rlol| ulth t|t. npon o( $a Esit r pao]cd talffifrrlon oa t s lrd Crr,l.t Eha tlr ofitofr.

EXAMPI.E

Compare Fee with Cost of Delivering Services

F.. R.t E0tlnilbr urlqcodrol lr3uiq
parnlt3 plur cort ot rulallhnca Gomplrlton slth Cumnt F.. Rrter

Totrl cost 3,@O.r9 Totrl R.vtnua 300.00

Total Numbcr of Applkants
I Prasscd t

AYlrr!. Frt R.t t 0@,19 Aw?r!. F.. Rrt6 ,04.a0

12,100.191

(r,r00, lel

Sc€nario 1 Cd {*hh wehml 9PCt-PEn50IitCt $o-var SD flD
Slhbl. Dtv/ol Elv/01 mr6
Comolrr tDlvr6t rDrv/or tDtv/ot 70r.& l.lrl.79 lolv/0t

tBtv/0!

,drx
ol

s

H

m/ol
t0lv/0t
t0rv/01

0v/01
tDtv/ot

w/ot
r0rv/0t
tuv/ot

rolv/o1
rDrv/o1
mN/ol
mv/o!
EV/O!
rov/or

torv/o!
rory/o!
torv/ot
roN/o!
m/o!
ro{vlo!

tuv/o!
roN/o1
roN/ot
roN/ol
w/o:
l0ru/ot

totv/ol

rorviot

Iotv/o!

rorv/ot

I0M0t

23580t.4r
2t5r01.r,

m$l

sN/ot
ffiv/ol

mN/o1
ffi/ol

,orv/o1
w/01

rorv/o1
rorv/ol

roN/0!
rcv/01

rorv/o!
rorv/o!

mu/ot
m/01

0v/ol
0v/0!

mN/ol
roN/ol

DN/O!
{orv/o1
w/ol

lhhber
5PCI,P€RSONIIET

Alldlon X o, Aorlkatu dErtuohh

8rv/01 tDN/01 8V/0!

tolv/ot
rorv/o!

Vbgru$.D l./+ldm-tlDl06 li.-ttUb.l$rrdelt(,1

Number of Appll€tions



Summary of Rationalized Local Fees and Charges
Local Fee/Charge Current Rate Rationalized Rate o/o Variance Remarks/Recommended Rate

Permit Fee: Cockpit Personnel- Pit Manager 300.00 3,000.19 -0,90 3,000.00



YOUR PROCESS FLOW

- A fwchlrt b I ;ictuc of the !€garate rtcpo knehrd in a ,im !trm, gretartcd in sqrEntid 6d(.
- Plrtkuhrly helpful in sn.lyrin! and ldenttfylnS .reos br impdrmcnt by showlrE ln€ffiGlende5 h the svrtem.
- Alto, it ii ut€ful ln co5titE analytls.
- Fd thls templat€, lt is nol nRrsry to use the varlous diagrams and boxes ndmlly used in p.ocess floni$artr.
- suttarLd souE.: Chh.o'r Chanar or thr duh ruthorlrd pc.sr floy o{tha comamad offlcr {ts itandad pmdum}

hslrucdolE ln HllhS ttle fomr
I Oisu$ .nd dsidc ff the bqrndlric! of ywr prres

' Whfre q when docJ th€ prffi *.n? Whtre or when dcr it end?
and dcument

1 Receives Application Form for

2 Sknifv the agDlicltlon, 0Dorovei Dayment then isue Omcial RftelEt

3 lssue. aoDroves- rEotd and relea* Mavor's Permit F*CftIoit persMl

ld€ntifo the offis and a[ fev peodc imrhrcd with eadl *tirdty. ldqttifo oftcial pcritbn.

' For standrrdlrtlon, bar tha lnlomatlff olt tha Cltlran'a Chartar or tha duly authorhad pG.s llos for
itandrrd pmadura.

' Ihlr Induder th6e who do thc wofi ln the proccss snppll*1 orstcrlef3.nd sup.ry&ors.

ACTMIY PERSONNEI suPPIY/MA?tRrAr
OF;rcE

tilvotwD
1 R€celve6 Appllcotlon Form ftr coclpit personnel Peimit Fee- Releree BPIO, MTO All lrrtto Personnd, BPIO

Daslmate
Unlfl.d Form, Bond Paprr, lnk,

Balloen

2 Si8nify th. applletion, apprffi paymcnt ths isc Official Rfr.ipt 8PLO, MTO BPLO Designate,Nn, RCC Ballpcn, Offfcial R&eipt

SPLO Oesigmte, Municipal

Mryor, Admln, Ald€

Um PaperA4, gmd Pap€r
gsllpcn. lnll Burlnc3s PlatE,

Stlctcr. Locbool

3 lsrE, approres, ffid .nd ,elease Mayo/s Pmit Fee{odpit
Panonncl

BPtO,M.yor's
Om.c, lvlTo

4

f Oaidfy thr *tMtiri lnto rrhcthcr thay ara;
t f,outlne(sm pm.duE and ltfort td crch .pplk Bt)
. g..fd lslly tha yhtl ptn ol tl|r proc.s .nd v.rhr .@ntllr3 to dr. tvp. .nd/s mpL{tY ot th. budm

- llffi r. h on bG trc (2) q rm. tn tlr* €, h ulll hm !h lhpxt s th. s$tt of thr
spachl VlrhbL compomnt.

- h may rho Vhld thtl th.m h rc $acld rt p ln tha stoh pffi. ln thrt os, tha mml co{dl[ !ffi.d[]a
ulll not lnvolvethe

o, th€ .pplicrnt)
it b hlthly s{f.ncd to ldcntfy om (11 rp.dll n p.

TYP€ OF ACflVTTYoFFtct
INVOLVED

PTRSONNEL SUPPTY/MATEflALACnUW

unlllad Form, Bond Pep.t,

lnk, Bellgcn

Routlne8Pt O, MTo All MIO Pcrsonml, BPLO

D,r6ltnetc
1 Racalvas Ap0llcatlon Form fur Cnkpit P€mnrel Prmit Fea{eteEc

Ballpen, Offi cial Reeipt RoutineBPLO, MTO BPLO DesignatgirT, RccSignify tfie appliation, apprms payment thff issue Official Rtreipt

Routlnel-inan Pap.r A4, Bond Pap.r,

Bellpcn, ink, Busln.s Pletc,

Stlcker. Lmbook

BPLO,Msyorrs

Office, MrO
EPLO Orsltnatr, Munlclpal

Meyor, Admin. Alde
3

Pcrsonnel

l$G, appao.es, raoord 3nd ralri*a Mayot's Frrmtt F*cockplt

1

STEP 2: IDENTIFY THE RESOURCES FOR EACH ACTIVITY

---STEP g: CLASSIFY ACTTVITIES INTO '.ROUTINE.. AND ,'SPECIAL..



STEP 4. QUANTIFY THE VARIABLE COST FOR ROUTINE ACTIVITIES

Table 4: Personnel Cost

STEP 4.A PERSONNEL COSTS

lnstructions in Filling Up the Form

Base it on the staff identified as directly,involved in the Routine Activities of the srbject service. The aaual number may be obtained from the Citizen,s
authorized office process flow, including the list of contractual positions for the particular service/s being rendered.

,- Match the salary grade for each staff. The salary grade data will be available at the Citizen's Charter, HR, Accounting, or Budget Office of the City,

,- Flll out the salary rate per month for each staff. The salary rates per month may be obtalned from HR, Accountln& or Budget offlces of the LGU.

Compute for tie annual salary of the staff by multlplyln€ column 3 by 12 months

ldentify all other remunerations regularly received by the staff. Data will be available at the City Budget or Accounting Department. ln case data will
readily available, other benefits can be represented by computing 20% of the annual salary.

Sum up columns 4 and 5, and multiply it by 80%. The 20% covers lag time usually allottcd to rttendance in seminarsltrainings, lcavcr, and other admin
not related to the service. LGUs mey alro devise other method to detarmine thc annurl g6 of time assigned in the delivery of subject servlcc, exclusive of

Approxlmate the annual perccnta8e of dme each staff performs the task dlrcctly related to thc aalvlty. Data shall be provlded by the head of unlts

the total personnel cost attributable to Routine Activities by adding the cost for each staff involved in delivering the service,

time.

rter or

lng the servlce, e,t., lf excluslvely dolng such task, thcn put 100%,

Name and Position

Compensation % Tlme assigned in the
dellvery of Cockpit

Personnel Permit Fee-

Referee

Annual Cost of the
ServlceSG-Step

Monthly
Selary

Annual
Salary

Other
Benefits

Annuel
Compen36tlon

(col 1l (col 2) (col 3l (col 4) (col 5l (col 6l (cot 7) (col 8)
Marllou A, Asprll-Mun. Treas. sG24lS2 74,791 497,492 29,.,794 951,428,80 0.o2% 190.29
Aileen Rose A. Tantov-LRCO-l/BPtO sGlr/sr 22,73L 272,772 75,614 278.708.80 0.04% 111.48
Luzvimlnda A. Datoy-RCC ll! sG9/S1 t7,t20 209,040 64,320 218,688.00 0.01% 2r.87
Nora D. Osdoc-Admin Aide sGl/S1 10,623 127,476 s7,424 r47,920.00 0.01% L4.79
Nestor S. Valeroso-Mayor sG27/S1 106,997 1,283,964 377,304 1,329,014.1K) 0.00%

Jheian Richelle Llpao-Admln Aide I 5G6/S1 10,546 126,5s2 57,424 147,180.80 0.00%

TOTAL 338.43



hnrucdons ln E[Ll;drc forir
Ucnrlfv $! whkhr us.d for lN?.<rbn
tdarilify ttE Mftta( of El{ch! tErd fd inrpcctid
Vcrify thc rwr'3c ost of trcl p€r lhcr
ChE+rthrffiCr iGd(trgE rptloriFHt rg
Therc sra 52 Gk3 ln om yr.r. tClntlfy thr numbrr of wekr rh. Ehtclcs(t) h.r bch Bed tn r y!!r.
Computt tq .nnwl pst of f[l for 1 yr.r by multipMrl3 @lumni 2, !, a ]d 5.
I,etctmlnc the p!ffit 8c for thc frcqrcncy ol us of th. Ehkh ior lnspdion. ln the spfrltic 6* smpl., h.lt dry K lrom Frbrutry to Nombar tr 44152 wEk x .s

tlct€ thal th€ t6us my dai* otlEr rethad to &lermirc th. .ctu.l parant ts for thr frtq{nry of v$ of th! Ehich.
the fEr

l, the tGU does not provlde vehlcles for lnspectlon, but only allows the relmbursement of actual transportatlon expenses, the annual cost should be computed

lurAlof vEllKu
AI{O R'EI:

AppV tha dcprxiation rate (Not : Economic life of r v.hicl. is 10 yraE)
Cgmput. tor th! annBl deprcidion cqst by muhipMng columns 4 .nd 5.

of ue of the vehiclc. ln thc lpsific €{ smple, hrlf day us€ from Febru.ry to t{ovembe, is 44/sl wks r .5 d.ys. Ndc th.t thc Lcus roy dei* orher mcthod to determine the

of uF inthe con ofvahlcle for

treq@ncy ot u* of vchkb.

ldantify the vehiclE usad for inspdion
nmbar of whlcler ulrd lor inroa<don,

@st by muhiptyrnS columns 2 and!

Variable Cost - Vehicle

Uf ofv.hlcle/s Numbdr o,
Unlt C6t Total Con

Ocp16lilion
Rdc/Y.ar

Annual
lbddhtd Maldchane cd Pcftcmala of u* toa Annu.l6 d Ehlcbfor lmpectlon

{col 1l lcol a) l.ol sl 1616l l@17) 1618l

Tabl.6:

Varlable Cort - Fuel

tid ot Ehich/r Bumbtrql
vchlcl6

AEEtt CBt
F? lhrr

Aw.wlly
onrumptlo ln lttcB

Nuab.r ol wlt
ln onr V..r

Arnul Cqt ol fu.t
lor th. nhl.b

P!@ntrtt d uE
lor l6p.Ctlon pct

Annurl (oitor fu.l fu.
lBp.dlotr

(olll (col t) (@lll (col t) (@15) (@l6l (@lr) (@l8l

TOTAT

T.bl.7:
Varlable Cost - Allowance/Relmbursement for Fuel

X Tlre isl.tEd in
thc d.lhily ot thG

' Cqlpll P.@nnd
Permit te-

TEBpoffiion Coll b$cd on
Allmm/iGlmb!ffi|4.m. .nd Ptritis

A[il8 Monthlv

ArnEl CGt o, thC
lcoka

lrol 5llcol 1) {col I) lcol 3l
(@l.l

AJlen n@ A. Triloy - [RCO.

YBt'tO Olslrrrt 0 o%

M.., Itlch.lh R. P.!.nP.ettun.
Hslth Otllot

0 gt6

ffi0

wo

o otr
Anrhonv C. irilrl.A|ll'l
Itrhrdffln

0t(9ilchll!t 0

TOTAT

A.nx.l A,ld.n6

lGtio l, ftbrtu.r.Admln, AIdr



s C OTHER VARIABLE
lnstructions ln Filling the Form

Column 1. List down the supplies, materials and other resources which are issued to each applicant or varies directly with the number of applicants.

column 2. Count all filled application forms, schedule slips, results forms, etc., and those issued with official receipts. consider if applicants were successfully
processed and approved, and provided with new business plate, stickers and/or certificates.

Column 3. Secure the unit cost for each and every item identified as other variable cost from the city Accounting Office,
column 2 and column 3

lnstructions for Filling Up the Form
Column 1- List all identified variable costs.
Column 2 - Fill up the variabie costs for the "subject Service" and reflect the sum of all entries of each

cell to total
Colurnfl 3- Divide the amount ln column 2 with the number of applicatiom (annual) to get th€
Estimated Routine Variable Cost Per Application.

Table 9:

Table 8:

Variable Cost - Other variable cost

Partlculars
Annual Number ol

Aoolications
Cost/Measurlng unh

(PhD}
Annual cost (Php)

{col 1} (col 2l
t

(col 3) (col 4)

Bond paper 1 0.50 0,50
business plate 250.00

stlcker L 30.m 30.00

official receipts 3 s.10 1S.30

losbook 0.005 205.00 1.03

llnen paper A4 0 2.00

Ballpen 1 7.50 7.50

TOTAT 54.33

T

--

Summary Table- Variable Costs

Total
Estimated Routine Variable

Cost Per Application
Annual Number of Applications 1

Variable Costs
Routine Perconnel 338.43 338,43

Travel Reimburcement

Other Supplies/Forms/Materia ls 54.33 54.33

TOTAL 392.76 392.76



STEP 5. ESTIMAT E AND DISTRIBUTE THE FIXED COSTS
STE P 6.A COST OF OFFICE SPACE

determining share of office cost for delivering "subject Service". Determine the cost of

annual depreciation expense by multiplying the cost of office spece occupied by depreciation rate and approximately the annual

nnual maintenance cost multiplied by the percent of work by the Otfice utilized for delivering the "subject Service,,.

of the "for

- Describes the cost formula for
uare meter Psq m theand floorper imately(approx area theof ntiree C Hal20,000/sq. .) bThe ldUI comtructionity tscusting

the ofuct twothe ues.valprod the floo rea occ d dthe ifferentKnowing upre by office des the ct Service" itsSubjelivering proportionate
sh rnre totalthe floor ofrea the hal multi ied ofcost the ildibucity pl by wil be costthe offiofconstructing sce occ Theng pace upied

ualann d rate rs s4% thetnce economnormalepreciation lifetc reof inforced structures 25IS 5. canWe for theyear compute

nceintena cost rtion 20% theofby appo alannu Theing depreciation 20% usedts neverwhe actuaexpenses. fromdata Accountithe ng
ceoffi unavarts ble.la shareThe costof delifor verr "su canService" combe dad annua dng bject puted nse ndaby ing epreciation expe

the formula described office involved in the delive

n p

Service".
Table 10:

Fixed Cost - Office Owned the LGU
Offices lnvolved ln the dellvery of "Cockplt Personnel

Permlt Fee-Referee"
Particulars

(col 1l (col2)
Constructlon Cost (per sq m) 14,751.t5
Floor area of City Hall (sq m) 1,080.00
Building Construction Cost (Php) 15,913,U)0.00
Office Area Occupied (sq. m) 72.N
Cost of Office Area Occupied (Php) 1,060,866.67
Depreciation Rate (%) 3%
Annual Depreciation Expense (Php) 503,911.56

Annual Maintenance Cost (Php) 100,782.33
Percent of Work for "Cockpit Personnel Perrnit Fee-Referee " (%) 0.08%

483.76Share of Cost attributable to delivering the service (Php)

monthly rental rate and multiply by the number of months the office space was rented to know the annual

for rental. Add actual cost for maintaining the Office space. lf the actual data is not available add ZWo of the annual cost of rental to
rmine the annual cost for rented office space, The annual fixed cost for rented office space attributable to rendering the service is

annual cost of rented office space multiplied by the proportion of time used for "subject Service" services in reiation to the total

- Determine the

for the office involved in the delive of the "

krstrrffitom for filting Up ttrc Form

responsibility of the Office delivering the service
Service"the formu

11:

Fixed Cost - Office (Rented the LGU
Offlces lnvolved ln the dellvery of "Sublect Servlce" FeePartlculars

(colz;(col 1)

Rental rate per month
Number of months use

Annual cost of rental

Malntenance Cost

Annual cost of rented office space

Percentage of tlme used for the dellvery of the servlce ln relatlon to the
responslblllty of the Offlce

Annual fixed cost (rented office space) attributable to delivering the service

concrete



STEP 6.C C\dT OF EQUIPMENT AND\<TRNITURE

ldentlfy all the equlpment, and other facllltles used for the dellvery of the subJect servlce,

Compute for the annual depreclatlon rate by dlvldlnt 10096 wlth the estlmated economtc ltfe ln years.

from the Clty Accountlng Offlce the actual rmount spent for malntenance of equlpmenVfurnlture used dellvery of the subJect servlce. ln the absence of aeturl
can be computed by multlplylnt column 6 by 2096.the amount

%the of tlme forused the servtce lndellverlng speclflc relatlon to theof offlcereiponsibllltles lnvolved ln thedellverlng subJect servlce
thefor costannual forshare funand iture mu 8columns L&by

nt the number of each type of equlpment or faclllty.
Verlfy acqulrltlon cost from the Accountlng Unlt.

for the total cost of acqulsltlon by mulflplylnt columns 2 and 3

the annual depreclatlon cost by multlplylng columns 4 and S.

Columns 6 end 7 to determlne the annual coit of equlpmenVfaclllty,

Flxed Cost - Equlpment and Furnlture

Particulars Number of Units
Acquisition

Cost
Total Cost

Depreciation
Rate

Annual

OeprEciation

Cost

Maintenance
Cost

Total Annual
Cost

% Used for
delivering
the Servlce

Annual Cost Share for
Eguipmert and

Fumlture
(col 2) (col 3l (col 4) (col s) (col 6l (col 7l (col 8) (col 9 ) (col 101

A. Equlpment
Alr Condltlon 3 35,000 105,0@.00 1096 10,500 2,r00 12,6(x1 0,02% 3
Computer3 3 50,m0 150,mo.00 5% ,,500 1,500 9,(m 0.01% I
Photocopler

Sub-Total 3

B. Fumiture
Flllnr Cablnets 2 5,000 10,000.00 3% 3m 50 360 0.029( 0
Tables and Chalrs 4 2,000 8,000.@ 3% 240 tl8 288 0,02% 0

sub.Total 0

3.55

STEP 6.8 UTILITIES
lnnrudhnr tur Flllll!3 Uplh. Form

!g!gqg! Describes the formula for computinS th€ proportion

of electricity cost of the offices delivering the seruice (e.9.

"Subject Seryice"). lnitially, know the cost of electrkity rate per

kilowatt hour and the kilowatt consumption/hour of the Oflice
delivering the seruke. The regular operatiotr of a City Otfrce is

7:30am-5:30pm or 10 hrs and there are approximately 250 dat6
per 1ear. The annual cost ofelstricity for the ofices delivering

the seruice ls the product of th€ electricity nte per kwh, the
kilowatt consumption per hour ofthe office, the number of
operating hou6 per days, and the number of openting days per
year. The percent of wort to be considered is an approximation
by the head ol unit deliwring the seryice in relation to its total
responsibilities. when known, the net cost of eltrtrkity
attributed to delivery of seryice shall be the annual cost of
electricityfor the office multiplied by the percent of mrk
devoted by the office for "Subject seryice".

Column 2 - Apply the fomula described abde for the office
involved in the delirery of the'Subiect S€ryice'.

I tn*nratn iorFlllllt3upul.r{mr
lColumn l- Describes the fomula for computing the

iproportlon ofw.ter cost of the oflices deliverlng the

lseruke (e.9. 'Subjea Service"). lnitially, kffi the number

lof people directly related to the prqesing and issuarce of

l"subiect seryice'. The estimated water bill per person per

imonth is P1@. Ihe net cost of water attributed to the

ldeliwryof"subject senice" can be computed bythe

lestimated mter bill of the offlce per year multiplied by the

lpercent of "Subjet Seruice' work perfom€d by the offEe

lin rehtion to the total rgpoNibilities ffiigred to th€
loffice-

I

I

I

CglC@!E- Apph tfie lomula de$ribed above for ttre

office inrclved in the delivery of the "Subject S€ryke",

lnstnrctlotr ior Flllh{ Up fll. Fomr

Qglgg44;[. fhe cort of telephone can be computed by knowin8 the
number o, telephone lins Mllable in the Otfice and the monthly
subscrlption rate per month. The annual cost of telephone services
is the number of telephone lines multiplied by the monthly

lsubscription Et€ owr a period of twelve months. The net co5t ot
telephone services attributed to processing and issuame of mayor
p€mit is the annual cost of telephone s€ryicei multiplied by the

lgercent of wort perfomed by the Otfice in prcessing and issuance

lor'subitrt Seryke' in 6 a percentage of the total responsibilities of
Ithe Offke.

Column Z - Apply the fomula described above for the otfice inrclved
in the delivery of th€ "Subjst Seryice".

cost of Electdcity

ParticulaB
O{frc.3 tmrolvrd tn th. dh[ry of
"Cckpit P€rnnel Permit tF

Ref"m"

{col 1) (col 2)

Electricity rat€ per kilowatt
hour {Phol 17.o7
Kllowrtt consumption/hour
tor th. unlt drllverlng th€
iarvlcr r,63

Number of operating hours
per daY 8.OO

Number of davs Der vear 2so.00

Elcctricity cost per year

192208.20
Percent of wort tor the
!ervice rendered 0.089(

Net el€ctricity cost
attributed to "Sub.iect

S€ryice'' seruice 15t,77

Con of Water

PartlculaE
Olffccs lnrclvd ln $. d.llt/uy
of "Cxkph Peronnel Permit

Fr-Rs{s@"
(@lU {col 2)

N"mh.. 
^f 

PF^nlp

Wrtrr blll p€r p€6on p€r

month

Estimated water bill of the
offre oer vear 9300.00

Percent of worl for the
seroice rendered 0.08%

Net cost of water
attributed to deli\rery of
"Subiect s€ruice"- 7.44

Cost for Communication

PartlculaE
Olf,cB lnYohEd ln the deltrcry of

"Cekpil Pemosel Pemh FeReferee"

(col 1l (ol2)
Number ol
telephon€/cellphone lines
in thE Offk. d.livFrin, th6

Rate ot sub3rdpthn per
month

Annual cost of
t.leohone/mohila s.rui.e!

Percent of work for the
seruke rendered o%

Net cost of
telephore/mobile seruices
attributed to processint
and issuance of "subiect
5eruice"

(col 1l

TOTAL

l!



\-/ v
STEP 5.D OTHER FIXED COST

ldentify Offices delivering the "subject Service" fee and the type of other fixed costs significant
their operation. ln the particular example, these are cost for internet subscription and regular office

supplies for the offices involved in delivering the "subject Service".

Verify actual office expenses from the LGU Accounting Office. lf data are hard to get, reflect the
budget allocation of each office (c/o LGU Budget Office)

Determine the percentage of time used by the Office in delivering the specific service in relation

pute for the other variable cost by multiplying column 2 and column 3.
NOTE: Note: The LGU may have other major fixed costs not mentioned in this illustration. When costs are

those fixed cost must be identified and added in the template. Conversely, costs that are

ons nFi

mn

4. Com

ema bed

m

its total responsibilities.

from the calculations.

Table 16:

Other Fixed Cost

Particulars Annual Rate

Percent of Use for "
Cockpit Personnel Permit

Fees -Referee"
Annual Cost

(col 1) (col 2) (col3l (col4)

lnternet Services 0 0.00%

Regular Office Supplies

lnformation Tech Team

Security Team

JanitorialTeam

Reception Services

Total -



lnstrusans for Filling Up the Form v
Column 1- list all identified fixed costs.

2 - Fill up the{ixed costs fur the "subiect Seryics" and refte.ct ttte strm of atl ertries of each
cell under "Total".
Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the
Estimated Routine Fixed Cost Per Application.

L7z

lnaiructlonalbaRarlng

l1l !o..rry r.. oi .lE ta, mrr[ Till hm utth tdal d o, d.iy.rl[ th. Etl.d rdtc. trad ff tha ilrdtr o, tb rqdt| D€4rtf.
lrlCdui.tb.dlf.ffi..ldda.cLrrttt dcr..di,wkF-tll1yhL.Et{.d(.1+ld@tt e161tt lcuh.$dsltL&lta0l
s lamr*lltt Mmr l.] ln Etstlon to th. {tlad 3.rvka,

{t} tnrd th. mh! ln . {mdry ldr El[ r.lh tt lo. .a in ri.Em md .IpGkbn dsd( th. ffit t .ttd &flt rnbil al th ilhr ol th. l6llt.
(ill f ro, than fi. tGU M atnlt, alorl rlth tha npon o( tia ru{tt, a pora.d Inbmltibn ol F{t rid Ciart6 6lll th. oEbro.

D(AMPTE:
Compare Fee with Con of Delivering Services

Fe RrtG Estim.tion usln! C6tt o{ l3t{ilq
p.ffiltr plu3 ct ot ruw.lllanaa

ComprriJon wllh curttnt F.s Ril6

Tottl Con ,,ut.z7 Toial Rflenue 250.00

I

ilumbcr ot Appllatlons
Pr@sd I

Av.nle fc Rrtl Lul.27 AY3r.t. F0 nrlar 250.N

lr91.2r)

lr9t.r7l

,8

-r3r

S<enario 1 X d Ao3$6ms Con lwRh wekml (kl-BtoxtFt qm-vla M,ITO
Slmole lotv/ol ,91.76 4-t!

complax ,orv/0! r0tv/0! lotv/or 1ar.16 gt. tl tblv/o!
torv/0!

iolv/o!

ffi/o!
tDrv/01
tolt'l

w/01
,ov/o!

[N/01
tov/0!
rorv/0r

to|l0l
frtil01
rorvlo!
roN/o!
r0rv/0t
rorv/ot

torv/o!
,otv/o,
{orv/ot
tErY/01
,orv/ot
fD{v/o!

tolv/o!
r0rv/0r
rorv/ot
,av/or
,orvlot
tDrv/o!

*owl0l.

rorv/or

rorv/o!

r0rv/0r

{0tv/01

rorv/o!
ioil/bl

lDrY/ol
rorv/o!

!oN/ot
,uv/o!

,ovo!
srv/o!

roN/o1
,gv/ot

Summary Table - Fixed Costs

Flxed Cost Total
Estimated Routine Fixed Cost Per

Application
(col U (col2l (col3)

Annual Number of Applications L

Office Space 481.76 48t.76

Utilities t6L.2L L6L.2L

Electricity L53.77 L53.77

Water 7.M 7,M

Communication

Equipment and Furniture 3.ss 3.ss

Other Fixed Cost

TOTAL 648.51 648.51

STEP 7. COMPARE FEE WITH COST OF DELIVERING SERVICES
Itlame ol Fee/Charge:

Fe R.tc Estlmation Uslllt C6ts of lsulnt
Pemlts Plus Cost of Sumlllene

Comp3rison whh Cumnt FE Rates Dllfurcnce
X VarLncc {-

l+l
Remeks:RHrcn.ble/Not

Rea$nabla

Total Cosl 7,U7.27
Total Collection on Fffi
andlor Chans 2sa.ao

179,..271 {0.761

Reaonablel{umbcr of Appll6tlons
PrGsed

ilumb€ro{ Appll6llons
Prcsed

1

Awrr[c F.t Rrtc
1.U7.21

AYrnlr Fi. Rtt r
2t0,00 '79t,271

(0,761

Spct-PtRsoilMt
Alldlcn * ot ADolkad,

r0rv/0r totv/0!
r0rv/0!

,olv/0!
mN/ot ,Drv/01
mrv/01

fotv/0!

23S8Ol.il2

?35m1.42
TfEFI

mru/o,

ol

rDv/or rou/ot

ot

sN/o' rorv/ot

Totel ilumber ol Appll€nt3



Summary of Rationalized Local Fees and Charges
Local Fee/Charge Current Rate Rationalized Rate o/o Variance Remarke/Recommended Rate

Permlt Fee: Cockplt Personnel- Referee 250.00 L,O41.27 -0.76 1,000.00



: MAP YOUR PROCESS hdw

1:

- A flowchart is a picture of the separate steps involved in a given process, presented in sequential order.
- Particularly helpful in analyzing and identifying areas for improvement by showing inefficiencies in the system.
- Also, it is useful in costinB analysis.
- For this template, it is not necessary to use the various diagrams and boxes normally used in process flowcharts.
- Sug3ested Source: Citizen's Charter or the duly authorized process flow of the concerned office (for rtandard procedure)

lnstructions in Filling the Form
1 Discuss and decide on the boundaries of your process.

t Where or when does the process start? Where or when does it end?
and document the activities in2 Arra

UST OF ACnVmES

1 Receives Application Form forcodelt Personnel Pcrmit Fc€.8€t Tsker.

"xrlito"/"tliln.dor"
2 Sienify the application, approves payment then issue Official Receipt

3

lssue, approves, record and release Mayor's Permit Fee-Cockpit

Personnel

4

5

STEP 2: IDENTIFY THE RESOURCES FOR EACH ACTIVITY
lnstructions in Form

I ldentify the offices and all key people involved with each activity. ldentify official position.
* tor standardization, base the information on the Citizen's Charter or the duly authorized process flow for

standard procedure.
* This includes those who do the work in the process: suppliers, customers and supervisors.

2 List down the materials and resources utilized in each

ACNV]TY
OFFICE

lNvowED
PERSONNEL SUPPTY/MATERIAI

1 Receives Application Form forCodrplt P€r3onncl Pormil F€.-BotTakcr

"l(rlsto"/ "uamador"

BPLO, MTO All MTO Personnel, BPLO

DesiSnate

Unified Form, Sond Paper, lnk,

Ballpen

2 Signify the application, approves payment then issue Official Receipt SPLO, MTO BPLO Designate,MT, RCC Ballpen, Official Receipt

3 lssue, approves, record and release Mayor's Permit Fee-Cockpit

Personnel

BPLO,Mayor's

Office, MTO

BPLO Designate, Municipal Mayor,

Admin. Aide

Linen Paper A4, Bond Paper,

Ballpen, ink, Business Plate,

Sticker, Logbook

4

5

P 3: CLASSIFY ACTIVITI I N

1 Classify the activities into whether they are:
r Routine(same procedure and effort fior eadr applicant)
r Special (usually the vital part of the process and varies a.cording to the typ€ and/or compledty of the business

of the applicantl

- Howerer, it can be two (2) or more. ln that case, it will haw an impact on th€ weitht of the
Special Variable Component.

- lt may also yield that there is no special step in the whole procnss. ln that case, the normal costing procedure

It is hithly sut$sted to identify one (1! special step.

and the will not involve Var,able

3:

ACTlv]TY
otFtcE

tNvotvcD
PERSONNET SUPPLY/MATERIAT TYPE OF ACTIV]TY

1 Rereives Application Form for Cockpit Personnel Permit Fee-Bet Taker
"lkisto" / "Llamador"

SPLO, MTO All MTO Personnel, BP|O

Designate

Unified Form, 9ond Paper, lnk,

Ballpen

Routine

2 Signify the application, approves payment then issue Official Receipt BPLO, MTO BPLO Designate,MT, RCC Ballpen, Official Receipt Routine

3 lssue, approves, record and release Mayor's Permit Fee-Cockpit

Personnel
BPIO,Mayor's

Office, MTO

BP[O Designate, Municipal

Mayor, Admin. Aide
Linen Paper A4, Bond Paper,

Ballpen, ink, Business Plate,

Sticker, Loebook

Routine

4

5

A

is



STEP 4. QUANTIFY THE VARIABLE COST FOR ROUTINE ACTIVITIES

STEP 4.A PERSONNEL COSTS

Column 1- Base it on the staff identified as directly involved in the Routine Activities of the subject service. The actual number may be obtained from the Citizen's
Charter or authorized office process flow, including the list of contractual positions for the pafticular service/s b€ing rendered,

Column 2 - Match the salary grade for each staff. The salary grade data will be available at the Citizen's Charter, HR, Accounting, or Eudget Office of the City.

$9!64f- Fill out the salary rate per month for each staff. The $lary rates p€r month mey be obtained ftom tl& Accountln& or Budtet ofnces of the LGU,

Golumn | - Compute for the annual salary of the suff by multlphltq column 3 by 12 months

ColgID03. ldentify all other remuneratlons regularly rerelved by the staff. Data wlll be avallable at the Clty Budget or Accounting Department. ln case data wlll not
be readlly avallable, other beneflts can be represented by computlng 20% of the annual s.lary.

Column 6. Sum up columns 4 and 5, and multlply lt by 80%. The 20% coverr lag tlme usually allotted to attendance ln semlnars/tralnlngg leaves, and other admln
actlvltles not related to the servlce. LGUs may also devlse other method to determlne the annual ,6 of tlme asslgned ln the dellvery of subject servlce, excluslve of
lag time.

Column 7. Approximate the annual percentage of time each staff performs the tark directly related to the activity. Data shall be provided by the head of units
performing the service, e.g,, if exclusively doing such task, then put 1fi)%.

column 8.Get the total personnel cost attributable to Routine Activities by adding the cost for each staff invohed in delivering the service.

lnsructions in Filling Up the Form

Table 4: Personnel Cost

Name and Position

96fime *sfned in the
delhnry of Cockpit

Personnel Permit Fee-

Bet faker "Kristo" /
"Llamador"

Annual Cost of the
ServiceSG-Step

Monthly
Salary

Annual

Salary

Other
Benefrts

Annuel

Compensation

(col 1l (col 2l (col 3l Icol 4l {col 5} {col 6} (col 7) {col 8l
Marilou & Aspril-Mun. Treas. sG24/S2 74,791 897,492 29L,794 951,428.r o.o2% 190.29

Aileen Rose A. Tantoy-LRCO-l/BPLO sGlr/s1 22,7r1 212,?72 75,614 278,708.80 0,04% 111.48
Lurviminda A. Datoy-RCC lll sG9/S1 17,420 209,040 64,320 218,688.00 o.o1% 21.87

Nora D. O8doc-Admin Aide sGl/S1 10,623 127,476 s7,474 147.920.00 0.01% 14.'r9

s. sG27lS1 106,997 1.283,964 377,304 1,329,014.40 0.fl)%
,heian Richelle Lipao-Admin Aide sG6/51 10,546 126,s52 57,424 147,180.80 0.0096

TOTAL 338.43



&plv th! d.prsiltlon rrt" (l{etii Esnomk lile ct r nhkL lr 10 v..tr)
Csmputa for lh€ mnual &prclrbtr srt by multlplylnt olumn! 4 ard 5,

thr 6it of whlel.

lhetel.l re3tby multiplyimcelumnr2 rnCJ

tcqulnry o, @ oi vlhlrb,

ldstfv th! whhls uEd br Isprctls
ld.ntlt lhc numblr 6t vchLLi u.!d tor lnrF.d6h.
Viily unh qt qI whkh

Varlable Cost - Vehlcle

Un olvrhlcle/. Numbrr ot
unlr c6r lot.l Cofr

ocpGlrllon Annu.l
Mahtanana! c6

PGEan[aC of !E lor
Annurl cqt gl whlalC ior ln.pcGtlon

lcol 1l lcol 2l (col 3l 16l al (61tt lcol 6) lcol 7l lrol 8) lsl9l

lable 6:

Variable Cost - Fuel

llumber of
vehicles

AE6!c Cd
par lltrr

AE. weHy
@nrumption In lit.E

talmb.r ol wlr
ln one yaar

AnnHl C6t of lEl
torthc Ehi.h

Paentat! of uE
tor lrrFctlon p.r

intpectlon
Lin ot Ehi.lelt

(col 1) (col 2) {@13) (.ol 4) (@r 5l (.ol 6) lol T) (.ol 8)

TOTAL

lnsEwtions in Filling the Form
ldenrlfy th€ vrhklri uild ior inspdbn
k entil th" nsfiber of Ehide Ged for inspdion
V!,lfy th! .veEle cos of f@l p.. lher

ifl litds
Th.ra arc 52 w€ks in ore yc.r, t+ntify the number of weks the vehid€dr) h$ bs urd in a y€ar.

Computelorannwl cosl oftwl for 1 ylar by muhiplyint slumni 2,3,4.nd 5.

D.tcminr th! parcenbge io. tlE frequcEy of ue of th€ v.hkh lor Inlpdlon. ln lhe spacific crq gmpla, haf div @ frcm f.brE.y to llovmber ii 44/52 wks x .5

Note that thc LGUS may dsie other mcdrod to determim the duel percent.te for thc fr.quency ot up of th! whkl€,
@st of fuel for @lumns 6 and7.

t, the tGU does not provide vehicles for lnspection, but only allows the relmbursemem of actual uansportation expenses, the annual cost should be computed

Variable Cost - for Fuel

T6n$ortrlion Cd b.r.d on

Allry.ncell.lmbuement

X nre 6lDCd ln
tlE dhrry ot tn!
'ccklrit Prenrcl

Prmh fc8d
Tik r'Xrido'/'

llem.dd'

&rnurl Cort d th!
Scryk

lLmr srd Puition

AnnualAllwance
lol 1l (col 2l lcol fl

(@l {)
l.ol 5l

allen rea.T.ntor-ffiG
UE?[O D!rl$!t. 0 0r{

0t6t ..y Mhhcllc t. Palrnp.n.lrtrn.
Hqlth Offier

o

B
lo.gi. t, Crbcturn-Admin. Aidc

o

o 0x

B
Aitftony C. ict[ll-Alll'l
fGChnolflln 0

ox
R..h.l Ofr olan-Envl.ltiltt.

Sriali* 0

STEP 4.C OTHER VARIABLE COSTS

TOTAL OF VEHICII

ANO FUEL:

lnstructions in Filling the Form

Column 1. List down the supplies, materials and other resources which are issued to each applicant or varies directly with the number of applicants.

Column 2. Count all filled application forms, schedule slips, results forms, etc., and those issued with official receipts. Consider if applicants were successfully

processed and approved, and provided with new business plate, stickers and/or certificates.

El@l. Secure the unit cost for each and every item identified as other variable cort from the City Accounting Office,

ual other variable cost column 2 and column 3

Table 8:

Variable Cost - Other variable cost

Partlculars
Annual Number of

Aoolications
Cost/Measurlng unh

(Phol Annual cost (Php)

(col 1l (col 2) (col 3l (col 4)
1

Bond paper L 0.50 0.50
business plate 250.00

stlcker 1 30.00 30.00

official receipts 3 5.10 15.30

lorbook 0,005 205.m 1.03

llnen paper A4 0 2.00

Ballpen 1 7.50 7.50

54.33TOTAL

[.y MarI S. friahh- Admlh. Ald.



lnstrucu-ms for Filling Up the Form v
Column 1- List all identified variable costs.
Colurna 2 - Fill up the variable costs fsr the "Subiect Servic€" and r.eflect the surn of all entr.ies of each
cell to total
Column 3 - Divide the amount in column 2 with the number of applications (annual)to get the
Estimated Routine Variable Cost Per Application.

Table 9:

Table 10:

Fixed Cost - Office Owned the

Table 11:

Flxed Cost - Office the

Summary Table- Variable Costs

Total
Estimated Routine Variable

Cost Per Application
Annual Number of Applications 1

Variable Costs
Routine Personnel 338.43 338.43

Travel Reimbursement
Other Supplies/Forms/Materia ls 54.33 54.33

TOTAL 392.76 392.76

STEP 6. ESTIMATE AND DISTRIBUTE THE FIXED COSTS
STEP 5.A COST OF OFFICE SPACE

ng share of office cost for delivering "Subject Service". Determine the cost of
per square meter (approximately P20,000/sq-m.).and the floor area of the entire City Hall. The building construction cost is

product of the two values. Knowing the floor area occupied by the different offices delivering the "Subject Service", its proportionate

re in the total floor area of the city hall multiplied by cost of constructing the building will be the cost of office space occupied. The

I depreciation rate is 4% since the normal economic life of reinforced concrete structures is 25 years. We can compute for the annual

ation expense by multiplying the cost of office space occupied by depreciation rate and approximately the annual maintenance

apportioning 207o of the annual depreclation expenses.The 2Vo is used whenever actual data from the Accounting Office is unavailable

share of cost for delivering "Subject Service" can be computed by adding annual depreciation expense and annual maintenance cost

multiplied by the percent of work by the Office utilized for delivering the "Subject Service"

Service"

Up Form
- Describes the cost formula for determini

Offlces lnvolved in the dellvery of "Cockpit Personnel

Permit Fee-Bet Taker "Kristo' / "Llamador"
(col 2)

Particulars

(col 1)
14,751.85Constructlon Cost (per sq m)

1,080.00Floor area of City Hall (sq m)

Building Construction Cost (Php) 15,913,(x)0.00
72.00Office Area Occupied (sq.m)

1,(8O,866.57Cost of Office Area Occupied (Php)
t%Depreciation Rate (%)

503,911.56Annual Depreciation Expense (Php)

100,782.33Annual Maintenance Cost (Php)
0.0E%Percent of Work for "Cockpit Personnei Permit Fee-Bet Taker "Kristo" (%)

483.76Share of Cost attributable to delivering the service (Php)

monthly rental rate and multiply by the number of months the office space was rented to know the annual cost

rental. Add actual cost for maintaining the Office space. lf the actual data is not available add Ztr/o of the annual cost of rental to
ne the annual cost for rented office space. The annual fixed cost for rented office space attributable to rendering the service is the

annual cost of rented office space multiplied by the proportion of time used for "Subject Service" services in relation to the total
responsibility of the Office delivering the service

- Determine the

lnstructions for Filling Up the Form

Service"of thethe formula described above for the office involved in the

Partlculars Offlces lnvolved ln the delivery of "Sublect Service" Fee
(col 1) (col2)

Rental rate pcr month
Number of months use

Annual cost of rental
Maintenance Cost

Annual cort sf remed officc tpacc
goricnltre af tlma rrtod lar lha dellvenr nf tha tonrlrc ln rrlrtlan t^ ?h.



STEP 6.C C\-6T OF EqU I PMENT AND ><, RNITU RE

ldentify all the equipment, and other facillties used for the delivery of the subject service.

for the annual depreciation rate by dividing 10096 with the estimated economic llfe h years.
the annual depreciation cost by multiplylng columns 4 and S.

from the City Accounting office the actual amount spent for maintenance of equipmentfurniture used delivery of the subJect service. ln the absence of actual
can be computed by multiplying column E by 2096.

Compute

the amount

%the timeof forused del the lnservtcelvering specific torelation of theresponsibilities office lninvolved the servrce,delivering subject
thefor ualann sharecost for funitureand by 8columns 9.&

the number of each type of equipment or facllity.
Verify acquisition cost fiom the Accounting Unit.

for the total cost of acqulsltion by multiplying columns 2 and 3.

Columns 6 and 7 to determine the annual cost of equipmentfacility

Fixed Cost - I and Furniture

P!rtlrulrrs Numb€r of Uhlts
Acqulsltlon

Cost
Totli co3t

Depreclatlon
Rrte

Annurl
Depr€ciation

Co3t

Malntenance
Cost

Totel Annual
Coit

96 Used for
d€livsrint

thc Serulce

Annual Cost Shrrc tor
Equipmont and

(col 2l (col 3l (col 4l (col 5l (col 6) (col 7l (col 8l (col 9 ) (col 10)

Alr Conditlon 3 35,000 105,q)0,00 10% 10,500 2,r00 12,6(X) o.o29l 3
Computers 3 s0,(x)0 150,(mo.00 5% 7,500 1,500 9,(no 0.0196 1
Photocopler

3
E, Furnlture
Filinc Cabinets 2 s,0(x) 10,(m.o0 3% 3{X) 60 360 o.02% 0
Tables and Chairs 4 2,m0 8,000.00 t% 240 tl8 288 o.o2% 0

subTotll 0

TOTAT 3.55

hJtn dlffi tor Flllllt Up fl. Folm

oescribes the fomula for computing the
of sats ccrt ot the offtes delising th€

(e.9. 'Subiect Service"). lniualty, krcw the number
people directly related to th€ proce$ing and issuance of

''Sub,iect Service"- The estimated water bill per peEon per

month is P1fl). The net cost of mter attributed to the
delivery of "Subject Service" can be computed bythe
estimated water billof the office per 1rear multiplied

of *Subrect S€rvl€c" wo* pcrforficd bythr
r€ht on to th6 totll r€rponrlblllti€r s$[n€d to th€

App*y the fffiuli d€scribcd aborc fs th€
anvolEd in th€ delivcry of thr "Subject seruic."

by the
slllce

The cost of telephore can be computed by knwing the
of telephone lirc ra{abh in the Offke and the monthly

rate p€r month. The annual cost of telephone wruices
the numb€r of telephone lines multiplied by the monthly

Ete oEr a period of twelre months. The mt cost of
services attributed to processing and issuance of mayos

is the annual cost of telephone seruices multiplied by the
of work perfomed bv the Office in orocessing and issuance

of *SubJect SeMce' ln r' ! p€rcentrg€ of th€ tottl rctponrlbilltlec of

A4ply th€ tffiula d€scribed abow for tho offke inwlred
th. d.lircry of the "Subject Scryic€"

the Offke.

lnstructlons for Fllllng Up th. form
Describ€s the fomula for computing the proportion

electrkity cost of the officg defiysing the i€Ivi€e (e.8.

Seryice"). hitially, know the cost of electricity rate per

hour and the kilowatt consumption/hour of the Office

the seruice. The regular operations of a city Office is

or 10 hrs and there are approximately 260 days

year. The annual cost of electricity for the ofices delivering

seruke is the product oI the electricity Bte per kwh, th€
€ontumptlon plr hourof the offka, the number of

houru per days, rnd the number of sperstlng dry3 p€r

Thc percrnt ol wort to b€ conlldcrsd b tn spproilmatk n

the head sf unlt dcllwrhg th€ rcrvlc€ ln r€lEtlon to l$ tot.l
when known, thc nct colt of Glcctrlelty

to d€llvGry ef scrvlce shall bc the rnnurl eort of
for thr offlce multlpllcd by thc percent of wo*

by the offlee for "SubJ€ct S€rvlc€"

- Apply t re fomule dtrt{bad abo* fot th€ offkc
involved ln thG d.llvcry of the'Sublcct S€Mcc"

TS tr:

Cost

Prrticuhr
Olfic lmlvrd ln thc ddlvrry o{
'Ctrleit Perlonnel Permit F*-Bet

Iaker " (rlsto" / "Llamador"

(col 1l (col 2)

Elecilicity rate per kilowatt
hour tPhol t7.o7
(llowatt consumptlo[/hour
for the unlt delh€rlng the
5eryrce 5.63

Number of openting houn
8.OO

Numb€r of drvs orr v€ar 250.00

Electricity cost per year

192,208.20

Percent of wo* for the
service rendered

15t.77

Cost of water

P.rticul.r

Otilc lmtlrd ln th. ddhr.ty
ol"Cakpft Pcmnml Pcmit

FFBIi T.k r " Xrkto" /
'r l lrarrlar'

{@l 1, l@r zl

Numb€r of Proole 6

WEter blll per pcrron p€r

month 35

Estimated water bill of the
olflce aer veer 9.3m.OO

Parcent of wort for thG

scrvlcc rendcrcd 0.0t 6

Nct colt of wrtcr
rttributcd to d.livGry of
"subjcct Scrvice". 7.44

Cost for Communlcation

P.rticul.r
O{ffG lnwlv.d in thr ddlwrv gt
"Cekpli Personoel Pe.mir Fe-Bet

Taker " (rlslo" l "Llamador"

(eol 1l (col 2l
Number ol
t€l.phone/c€llphonc lines
ln thr Olflcr d.llverlnr the

Rrte of subscdption p€r
month

Annual cost of
teleohone/moblle reruices

Pcm.nt of woil for the
srrvlca rendcrad 0%

Nct cost of
telcphon€/mobile seruic€s
lttributld to pffirssing
and issu.nc. of .subJrct

S.rvlcc"

STEP 6,8 UTITTNES
FormUp

Net electricity cost

attrlbuted to "Subje€t

(



STEP 6.D OTHER FIXED COST

ldentify Offices delivering the "subject Service" fee and the type of other fixed costs significant
r their operation. ln the particular example, these are cost for internet subscription and regular office

supplies for the offices involved in delivering the "subject Service"

Verify actual office expenses from the LGU Accounting Offlce. lf data are hard to get, reflect the
budget allocation of each office (c/o LGU Budget Office).

Determine the percentage of time used by the Office in delivering the specific service in relation

Compute for the other variable cost by multiplylng column 2 and column 3.

NOTE: Note: The LGU may have other major fixed costs not mentioned in this illustration. When costs are

signiflcant, those fixed cost must be identified and added in the template. Conversely, costs that are

S FormNF ng

ble be

n

its total responsibilities.

from the calculations.

Table 16:

Other Fixed Cost

Particulars Annual Rate

Percent of Use for "
Cockpit Personnel Permit
Fees -Bet Taker "Kristo" /

"Uamador"

Annua! Cost

(col 1l (col2l (col3) (col4)

0 0.00%lnternet Services

Regular Offlce Supplles

lnformation Tech Team

Securlty Team

JanltorialTeam

Reception Seruices

Total



lnstruNdns for Filling Up the Form '\/
Column 1- List all identified fixed costs.

2 - Fill up the fixed costs for the "Subject Service" and reflect the sum of all entries of each
under "Total".
mn 3 - Divide the amount in column 2 with the number of applications (annuall to get the

Estimated Routine Fixed Cost Per Application.

Summary Table - Fixed Costs

Fixed Cost Total
Estimated Routine Fixed Cost Per

Aoolication
(col 1) {col2} (col3)

Annual Number of Appllcatlons 1

Office Space 483.75 483.76

Utilities t6L.2L L6L.2L

Elecricity t53.77 t53.77

Water 7.M 7,U

Communication

Equipment and Furniture 3.ss 3.55

Other Fixed Cost

TOTAL 648.51 648.51

STEP 7. COMPARE FEE WITH COST OF DETIVERING SERVICES
Name of Fee/Charge:

iaa irL !.tlmatloh Urlnt Cort. at l$uln!
Prrmltr Plur Cort ol Surv.lllrnsa

Comprrlroh wlth Curr.nt taa irtrr Dlt{mnrr
f v.,l.nc.l-

l+l
i.mtll:i...ontbl.lilol

Rl.ronrbb

Tol.l Co$t 1,Ur.27
Totll Coll.ction on tffi
rnd/or ch.n6 z00.ao lt{.t.tTl (0.fl)

Rrmonrbb,lumbrr ol Appli..ilonr
Proersd t

flumb.r ol Appllc.tlo6r
Pro<rrrd ,

Avc[Ec F.c Rrts LM1.2' AYsngs fs Rrtls
200,00

(841.271 (0.811

lnil-rudlona6iFllFng

l1lkdryt rddr.[.,@ddhilrtfitdl66,drrttft.olErrvt bedoth.Eraldttrtd.athtFEdr.
(rl hFt th. dlt .rE ii d*.rillr th. d6r.nd( v.rbE. L i ytldr . n hd (./+l o, ffi th.n roti th 6U b .lrh.t q$rtrha l-l
q &rdlrt lfflw l.l h 6hbi b tlr ilild s.da..

{31tnF rh.Blt!in.'$mrytomEl(t$b23lo..ainr.LmrerdHnGtibndurhar}.ltfurrd&fit db.drlimtEoarh.roltlt.
la, lt 6, th.n tlr tcu ffi flbmh, rlort ulth th. cpoi oa tlr c$ltt,. p@pGri, n l@Irftbn o( Fa.il, Ch.'|6 6lll tft. ootlG,

EXAMPTE
Comprr! FGr wlth Cort of DGllvrdnE Srrvlclr

Fs nde Eetimrlim usin! Cortt of lsuing
Comprrison wlth Cumnt Fca Ritg

Tqt lcort 7.U7.2' Tqtal Revcnue 200.00

Total ]tlumb€r of Appli€nts
1

ilumber od Appll6tlons
Prci€d I

Avaratc F.e Rris 1,ul,27 Aver.ts FE R.ts 200.N

S.enario 1 skt-x19lx€t sm-vit SD-ilD
Simple rorv/o! rolv/or ,92.75 rus1
Comolsr brv/o! tDrv/0! ,Dlv/o! 197.r6 ilt.lt brv/ol

1841.14

l$r.2r)

.tIt

{1r

1dux

rosl/o!

[rrl0!
tr/or
ffi.r61 r::======r-====:-

rory/or

fixv/ot
tDrv/ot

{fiv/01
t0i//0t
r0ry/0!
rDrv/ot
*rl,/or
rov/o1

r0rv/0r

ro{vy'or

{ofi/ol
ffi,/ot

ffit1r6r

ev/ot
,orv/ot

rorv/o!
ffiilot
r0rv/0t
t0tv/0t
x0fl/0!
aDtv/o!

tov/o1

sN/o1
soN/ot

ffiru/nl

ffi/ol
tDiv/0!
rofl/or

mry/o!
f0rv/0t
rov/ot
rorv/ot
aoiv/ot
0rv/0!

{orv/o1

,qv/o1

ff/o!
stv/o1

fiurnl

235m1.42

235801.42
ffi/ol
ffi/o1

lililrrill

sFct-?tR50ilt{Et
AMh
ffiv/o! rDrv/o!

rorv/01

l0iv/01
mit/01
rDtv/ot

,orv/or
,orv/o! ,otv/0!

ln€f I

ot

e,akr, r-.lbt.

Sdn5do 2

I

,th€13 I



Summary of Rationalized Local Fees and Charges
Local Fee/Charge Current Rate Rationalized Rate o/o Variance Remarks/Recommended Rate

Permlt Fee: Cockplt Personnel- Bet Taker
"Kristo"/ "Llamador" 200.00 L,OAL.27 -0.81 1,000.00

-



5Th'21: MAP YOUR PROCESS F
Note:

- A flowchart ls a plcture of the separate steps lnvolved ln a glven process, presented ln sequentlal order.
- Partlcularly helpful ln analyzing and ldentlfying areas for improyement by showlng lnefflclencles ln the system.
- Also, it is useful in costing analysis.

- For this template, it is not necessary to use the various diagrams and boxes normally used in process flowcharts.
- Sutgested Source: Citizen's Charter or the duly authorired process flow of the concerned offKe (for standard procedure)

lnstructlons ln Fllllng the Form
1 Discuss and decide on the boundaries of your process.

* where or when does the process start? where or when does it end?
a and document the activities in

1 kt
2 SiBnifo the application, approves pavment then issue Official Receipt
3 lssue, approves, record and release Mayor's Permit Fee-Cockpit Personnel -Pit

Manaqer
4

5

STEP 2: IDENTIFY THE RESOURCES FOR EACH ACTIVITY
lnstructlons ln Fllllng the Form

1 ldentiry the ofnces and all key people involved with each activity. ldentifo ofhcial position.
* For rtandardlsation, blsc the lntonnrtion on th. Citircn's Charter or th€ duly ruthorired pro<Gss flow for

stendard procedure.
r This lncludes those who do the work ln the process: suppllers. customers and supervlsors.

2 Llst down the materlalr and resources utlllzed in each stage.

2i

ACTIVITY
OFFICE

INVOLVED
PERSONNEI SUPPLY/MATERIAL

1 ai BPLO, MTO All MTO Perronnel, BPLO

fJesisnate
Unlfled Form, Bond Paper, lnk,
B:llsan

2 SiBnify the application, approves payment then issue Official Receipt BPLO, MTO BPLO Desi8nate,MT, RCC Ballpen, Official Receipt

3 lssue, approves, record rnd release Mayor's Permlt Fe+Corkplt Personnel -Plt

Manatet
BPLO,Mayor's

Offlce- MTO

EPLO Deslgnate, Munlclpal Mayor,
Admln. Alde

Llnen Paper Aq Bond Paper,

Balloen. lnk. Loqbook

4

5

1 Cll'rlry th. .rtlyttl.s lnto wh.the. they rr.r
t Routinelsame procedure and effort for eadr applkert)
t Speciel {usually the vital part of the process and varies accordin! to the type and/or complerity ol the business

of the .pplkantl

- How.Yar, it c.n bc two l2l or morc, ln th.t ca!c. h wlll h.Yr.n lmp.ct on th. w.lllrt of dlc
Spechl Veriabh Component.

. lt mey elso yleH thrt there ls no spedal step ln the whole prncers. ln tfret cese, the normal ostlrg procedute

It is hi8hlv suggested to identify one (1) special step.

Variablewill not invohrc aand thels

Table 3:

ACTIVITY
OFFICE

INVOLVED
PERSOI{NEI. SUPPTY/MATERIAL WPE OF ACTIVIW

L tut BPLO, MTO All MTo Personnel, BPLO

Deslgnate

Unlfled Form. Bond Paper, lnk.

Ballpen

Routlne

2 Signifo the application, approves payment then issue Official Receipt BPLO, MTO BPLO Designate,MT, RCC Ballpen, Official Receipt Routine

3 lssue, approves, record and release Mayor's Permit FeeCockpit Personnel -Pit

Manager

BPLO,Mayor's

Offlce, MTO

BPLO Designate, Municipal Mayor,

Admln. Alde

Linen Paper A4, Bond Paper,

Ballpen, lnlq Logbook

Routine

4

5

FY AND



V\/
STEP 4. QUANTIFY THE VARIABLE COST FOR ROUTINE ACTIVITIES

STEP 4.A PERSONNEL COSTS

Column 1- Ease it on the staff identified as directly involved in the Routine Activitles of the subject service. The actual number may be obtained from the Citizeh's

Charter or authorized office process flow, lncluding the list of contractual positions for the particular seMce/s being rendered.

Column 2 - Match the salary grade for each staff. The salary Brade data will be available at the Citizen's Charter, HR, Accounting, or Budget Office of the City.

column 3 - Flll out the salary rate per month for each staft. The salary rates per month may be obtalned from HR, Accountln& or Budget offlces ot the LGU.

ge!@.I! - Compute for the annual salary of the staff by muhiptylng column 3 by 12 months

Ca{umn 5. ldentify all other remunerations regularly received by the staff. Data will be available at the City Budget or Accountiog Department. ln case data will not
be readily available, other beneflts can be represented by computing 2()96 of the annual salary.

Cdumn 6. Sum up columns 4 and 5, and multiply it by 8096. The 20j6 covers lag time usually allotted to attendance in seminars/$ainings, leaves, and other admin
activities not related to the sewice. LGUs may also devise other method to determine the annual X of time assigned in the delivery of subject service, exclusive of
lag time.

Q!@I, Approrlm.tc the annual perentrSe of tlmc cach staff pcrlorms the tBsk dlrcctly rel.t d to the .ctlvlw. Datr shill br provlded by tha h?ad ol unlts
pedormlnt thB scrvlee, e,9,, lf cxcluslvely dolng sueh trslq then put lO09(,

Column a.Get th? totil personnel cost sttrlbutable to Routlne Actlyltlos by addlnS the cogt for erch stall lnvolned ln d?llverlng the servlce.

lnstructions in Filling Up the Form

Trblo ar PrEonn.l Cost

ilame and Position

16 Tlmr rrdpcd ln thr
dellveryof Co(kpit

PeGonnel Parmlt Fee-

B.t Manatcr

Annual Cost ofthe
Selvlce56-Step

Monthly
Salary

Annual

5alary

Other

Eenefitj
Annual

Comp€nsation

lcol 1l lcol 2l lcol 4l {rol 5} (col 5l lcol 7l lcol 8l
Marllou A, Asprll-Mun, TrGrs. sGr4/s2 74,79t 897,492

Alleen Rose A. Tantoy-tRCGl/BPLO sGlusl 22,71L 272,772 79,611 278,708.m 0.04% 111.48

Luzviminda A, Oatoy-Rcc lll scg/s1 u,320 218,688.00 21.87

ora D. Ordo.'Admln Alde sG1/S1 10.6r1 12r.476 97.424 147.920.m 0.0196 14.79

9r,05t 1,116,61{ tt?,rg 1,195.r{1.40 0.0016

Jh.lrn Rlch.ll. !l!.o-Admln Ald. sG6/S1 10,346 126,552 37,, 14r,180, 0.00ta

TOTAT 338.43

0n

291. 951.rt28. o-0296 1!10.29

\7 -tz,J 20!t.oao o.o1%

s, vallroto.Mrvo,



varlly u6ll 6rr of nhHr
Dcl.rfrlm $r rotrl fft by muhlpMn! olunil I .nd 3

4plv th. d.prulrilon rur. (Notrr Ecoffik lfr of . nhkh l. 10 y€tr)
ComFult for thc rnnurl d€p.el.tlon cort by nuttlFlyln| 6lumB a.d l.
Vslfo fm rlr. Ory Aaouilln! Ofl{d th|.Gt[lamnr rPcnt iu mlart[m ot rh. Ehkh u.d ior hrrfttbn. ln rh. rb.m of rarl d.E tha rmil iln b. dmput.d !I muhlpvln| olunn 5 by

f.lqwGy of w of th. Ehkh. ln tht igGific as 8mph, h.lf dry u$ frw trbrary to t{qtwbr li 4q52 wti r .5 d.yi. t.gtt th.r th. LGU! my dwi* othar mthod tq dfitrmhr th.
20t$.

Hrntlry the vchkhr umd lor lnipe{lon
numb€r of Ehl(hi uicd io.ln$ftflon.

frlqulncy gl urt of vehkla,

of ugand ,thr sst of Ehich for

lirt ol Vchiclc,rt
f{umb.r ot
Vrhlcle

Unit Cd Tqt.l Cort
0tpelltlon
ittc/Y..r

AnnDl
D.pclrtio Con

Mrant!nrne cott
PrNnt{r of ua io.
inrEtion rrgak

Annual @rt otnhi.l.tor
lnrp.rtlon

lcol 1l k6l ,l 116l ll l@l 6l l@l 7l lcol g) l.ol 9l

Table 6:

Variable Cost - Fuel

list ol Ehicl./r
NuBb.r o(
vchic16

AE6ta Cd
par litar

AE.teldy
@uumption in liEE

llumbc. of wEtt
in ona yaar

Annual C6l otfu.l
tor the whkb

P!cnt!t! ol u*
to. lnspactis par

wEk

Anrual @ibr t@l lor
insFEtio

{@l5l l.ol 5) l@l7l {@l8l(drl (col 2) (@l3l {@l4l

TOTAL

hstructions in Fillint th€ Form
ldeilily th€ whkl€i ur€d for inspdbn

tha n(mb€r of Ehicbs u*d for inspEti@
V.rify the eraSe cost ol fu€l FEr lier

the averi8€ wekly aonsufr ption in liters
There ar. 52 weeks in @ year. ldentity thc aumb.r of wkr th. vehkleds) has ben u*d in . year,

.nnsal @sl of fusl tor 1 y..r by muhiplyina columN 2, 3, 4 .nd 5.

the pe.@nlat for th. frrqcncy of uE ot th€ Ehld€ for in5pdlm. ln th€ 5pfrific 6* smpk, half d.y @ from F.bru:ry to Nowmber is /t4/52 wls x
drY3. ilotr thrt th. tGUs mey devie othrr mcthod to drt.rmin. the rcu.l p.rcenbge for the frequ.ncy of u* ofthe vchkl..

fwlf6

lf the LGU doe3 not provide vehicles for inspection, but only allows the reimburcement of actual ransportation expenses, the annual co3t should be computed

TOTAI OF VEHICIE

ATD FUEI.:

lr.mpodlon Cd b.ed on
Allowene/Rcimburcmcnh

'. 
Tlm.dtrcd ln

tlE ddhcrf ol th.
' CftIpil

PeMnael Pamll
lnnu.l Cd d th.

Lrusllame .nd Position

l.dl 1l tsr2l l.ol 3l
{60l a)

{col 5l
Ailen R@ A. Trntoy"Lico
|/8PLO De!im.t! 0 0*

0tiitrry Mlchcllc R. P.!!np!r-
Mun. X.ahh offier

6
lad! E. cab.tuan.Admln. Aldc
vt 0
nry M.rI S. lfiltrh- Adnlr. Aldt

o 0t(

0 ott

0t
Lchrl Ontol.*ltrLftti,
3ffl.lli 0

TOTAL

STEP 4.C OTHER VARIABLE COSTS
lnstructions in Filling the Form

Column 1. List down the supplies, materials and other resources which are issued to each applicant or varies directly with the number of applicants.

Column 2. Count all filled application forms, schedule slips, results forms, etc., and those issued with official receipts. Consider if applicants were successfully

processed and approved, and provided with new business plate, stickers and/or certificates.

Column 3, Secure the unit cost for each and every item identified as other variable cost from the City Accountin8 Office,

for the annual other

Table 8:

Variable Cost - Other variable cost

Annual Numbcr of
Aoolications

CostlMcuurlng unh
(Phol Annual cost (Php)Partlculars

(col 1) (col 2l (col 3l {col 4}
I

Bond Daper t 0,50 0.50

business plate 250.00
stlcker L 30.00 30.m
official receiptr 3 s.10 15.30

lorbook 0.005 205,@ 1.03

llnen paper M 0 2.00

Ballpen 1 7.50 7.50

54.33TOTAL



lnstructv/ns for Filling Up the Form \-/
Column 1 - List all identified variable costs.
Column 2 - Fill up the variable costs for the "Subject Service" and reflect the sum of all entries of each

cell to total
Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the
Estimated Routine Variable Cost Per Application.

Table 9:

Tabh 10:

Cost - Office the LGU

lnstructions for Filling Up the Form
Column 1- Determine the monthly rental rate and multiply by the number of months the office space was rented to know the annual
cost for rental. Add actual cost for maintaining the Office space. lf the actual data is not available add 2O% of the annual cost of rental
to determine the annual cost for rented office space. The annual fixed cost for rented office space attributable to rendering the service

ls the annual cost of rented offlce space multlplied bythe proportion of tlme used for "SubJect Servlce" servlces ln relatlon to the total
responslblllty of the Offlce dellverlng the servlce
Columl 2 - Apply the formula described above for the office involved in the delivery of the "Sub.iect Service".

the LGU

Summary Table- Variable Costs

Total
Estlmated Routlne Varlable

Cost Per Appllcatlon
Annual Number of Applications 1

Variable Costs

Routine Personnel 338,43 338.43
Travel Reimbursement

Other Supplies/Forms/Materials 54.33 54.33

TOTAL 392.76 392.76

STEP 5. ESTIMATE AND DISTRIBUTE THE FIXED COSTS
STEP 6.A COST OF OFFICE SPACE

ing share of office cost for delivering "Subject Service". Determine the cost of

construction per square meter (approximately P20,000/sq.m.) and the floor area of the entire City Hall. The building construction cost

is the product of the two values. Knowing the floor area occupied by the different offices delivering the "Subject Service", its

proportionate share in the totalfloor area of the city hall multiplied by cost of constructing the building will be the cost of office space

occupied. The annual depreciation rate is 4% since the normal economic life of reinforced concrete structures is 25 years. We can

for the annualdepreciation expense by multiplying the cost of office space occupied by depreciation rate and approximately

annual maintenance cost by apportioning 20% of the annual depreciation expenses. The 20% is used whenever actual data from

nting Office is unavailable. The share of cost for delivering "Subject Service" can be computed by adding annual depreciation

se and annual maintenance cost multiplied by the percent of work by the Office utilized for delivering the "Subject Service".

- Describes the cost formula for determin

the formula described above for the office involved in the of the Service"

lnstructaon in Filling Up the Form

Offices lnvolved in the delivery of "Cockpit Peronnel
Permlt Fee-PltManager"

Particulars

(col 1) col 2)

Constructlon Cost (per sq m) 14,7s1.8s
Floor area of City Hall (sq m) 1,080.00
Building Construction Cost (Php) 1s,913,flrc.00
Office Area Occupied (sq. m) 72.OO

Cost of Office Area Occupied (Php) 1,050,856.67
Depreciation Rate (%) 3%

Annual Depreciation Expense (Php) s03,911.56
Annual Maintenance Cost (Php| 100,782.33
Percant of Work for "Cockpit Personnel Permit Fee-Pit Manager " (%) 0.08%

Share of Cost attributable to delivering the service (Php) 483.76

Particulars Offices lnvolved in the delivery of "Subiect Service" Fee

(col 1) (col 2)

Rental rate per month
Number of months use

Annual cost of rental
Maintenance Cost

Annual cost of rented office space

Fixed Cost - Office
Table



STEP 5.C Gr6T OF EQU|PMENT ANDHJRNTTURE

ldentify all the equipment, and other facilities used for the delivery of the subject service.

Compute for the annual depreciation rate by divlding 10096 wlth the estimated economlc life in years.

from the City Accounting Office the actual amount spent for maintenance of equipment/furniture used delivery of the subject service. ln the absence of actual

the % of time used for delivering the specific service in relation to responsibilities of the office involved in delivering the subject service.

Verify acquisition cost from the Accounting Unit.

lnstructions

nt the number of each type of equipment or facility.

for the total cost of acqulsition by multlplying columns 2 and 3.

the annual depreclatlon cost by multiplying columns 4 and 5

the amount can be computed by multiplying column 6 by 2096.

Columns 6 and 7 to determine the annual cost of equipmentfacility.

columns 8 & 9.and funiturefor the annual cost share for
15:

Fixed Cost - Equipment and Furniture

Particulars Number of Units
Acqulsitlon

Cost
Total Cost

Depreclatlon
Rat€

Annual
Deprecletlon

Cost

Malntenance
Cost

Tot lAnnual
Cost

% Used for
dellverlng
the Service

Annual Cost Share for
Equlpment and

Furniture
(col 1) (col 2l (col 3) (col 4) (col 5l (col 6l (col 7l (col 8l (col 9 (col 101

A. Equioment
Air Condition 3 3s,@0 10s,000.00 [W$ r0,500 2,100 r2,6(p o.o2% 3

Computers 3 50,000 150,000.00 5% 7,500 1,500 9,000 0.0r% I
Photocopl6r

Sub-Total 3

B. Fumiture
Fillng Cabinets 2 5,(X)0 r0,(x)0.00 3% 3(x) 60 360 0.02% 0
Tables and Chairs 4 2,mo 8,(m.00 J% 240 tr8 28A 0.02% 0

sub-Total 0

TOTAT 3.55

lnrlnrllor ls Fillint Upth Fom
The cost of telephone can be computed by knowing the

lin€5 available in the Otfice and the monthly
rate per month. The annual cost oftelephone servlces

the number of telephone lines multiplied by the monthly
rate orer a period of twelve months. The net cost of

seryi€es attributed to prtres5ing and issuance of mayor
pemit i5 the snnualcost of telephone seruices multiplied bythe
percent ofwork performed by the Office in procesring and isruarce

'Sublect s€rykr' ln ar s p€rccntsg€ of th€ totEl rerponrlbilltlec of

applyth€ lormule d.serlb€d ebow tor th€ offlc€ inrclrcd
the d.lhcry of thG 'SrrbJcct sGrvic."

th€ Offlc€.

water bill of the offke per y€ar multiplied by the
of 'Sublect Servkc" wo* performed by the offlce

r8lagon to the totrl rerponsiblltti€5 rtti8n€d to thc

Apply thG tormult d€scdbrd ebow for th€
lnrclv€d ln th. d.liv.ryot thc "Subi€ct Srrvicc'

lnslructi(E tor FillirE Up thr Form

Oexdbes the fomula forcompuUng the
of water cost ol the offkes d€liv€rin8 th€

seMce (e.8. "Subjst Seruke"). lnitially, know the number
of people directly related to the processing and issuarue of
"Subject SeMce". The estimated water bill per penon per

month ir P100. The net cost of w8ter attributed to the
deliveryof "5ubject Seruice" can be computed by the

lanrusrims for Filllng Up tln Fom
Describes the formula for computing the proportion

eh{trlclty (oet of th€ offi€€s d€fi{r€rlng the service (e.9.

Seruice'). lnitially, know the cost of electrlcity rate per

hour and the kilowatt conrumptlon/hour of the ffice
the seryic€. The r€gularoperations of a City Office i5

or 10 hrr and there are approximately 260 days

year. The annual cost ofelectricity for the ofices delivedng

seryice is the product of th€ electrkity rate per kwh, the
consumptlon per hour of the offke, the number of

houn per dayr, and the number ol operetlng dsys p€r

The percent ofwort ts be consldered ls an approxlmatlon
thc h€ad sf unlt dcliv.ring th€ rervice ln r€latlon to lts totrl

When known, the n€t eort of electrlclty
to dellvcry of rcrvlce shall be th€ mnud 6o5t of
for the offiee multlplled bythc percent of wo*

devoted by the offlce for "subjcct ScMce"

- Apply thc formuh d€scrib€d tbot/€ for thc ottlc.
ln thc dellv€ry of th€ "subl.ct SGMcc"

cost ol Elcctricity

PartlculaE
olllc.. ht olvrd h tl. d.lhrfly ot
"Cakph P.nonn.l P.mh FlPh

M.nrlr/'
(col 1l Iol2l

Electrktty ntc pcr kllourtt
hour {Phs) L7,07
Kilowatt consumption/hour
for th€ unit delirering th€
:eruice 5-63

Numbor of op€ntin8 hou13

ber oev E.00

Number of davs oer vear 250,(n

EhctrlclW cost p.r ycrr

192"208.20

Percent of wort for the
seryice rendered 0.08%

Net electricity cost
anributed to ''subiect
q.rui..r'<arviaa r53.77

cost of Watcr

PartlculaE
Oftc.. larclv.d ln lh. d.lhnrl
ol "Coclph Panonn.l Pomll

Fco"Plt Mrnr!.f
lcol 1) lml 2l

Number sf Pesplc 0

W.ter bill per person per

month

E3timrt€d wrtcr blll of th€
offlcc o€r vcel 9,nxl.@

Perc€nt of work for the
seryi€e rendered 0.08%

Net cost of woter
attributed to delivery of
"5ubiect Seryice". 7.44

Cost' ,r Communicrtion

PartlculaE
ofilc.. lnuolv.d ln ti. d.lhily ot
"Cekptt P.mnn.l P.rmlt Fa.-Pll

Mrnrgrr"

lol 1l lol2l
NumDer ol
telcphone/ccllphonr lln€r
in the Offisc dcliverim thc 0

Rate of subscription per

month

Annuel eost of
t€leDhom/mobll€ seMca3

Percent ofwork for the
service rendered 09(

Net co3l of
telephonelmoblle servlcer

attdbuted to prtresslng
and issuance of *Subject

Seruke"

STEP 5.8 UTITITIES



STEP 6.D OTHER FIXED COST
lnstructions in Filling the Form

Column 1. ldenti fy Offices delivering the "Subject Service" fee and the type of other fixed costs significant
for their operation. ln the particular example, these are cost for internet subscription and regular office
supplies for the offices involved in delivering the "Subject Service".

Column 2. Verify actual office expenses from the LGU Accounting Office. lf data are hard to get, reflect the
budget allocation of each office (c/o LGU Budget Office).

Column 3. Determine the percentage of time used by the Office in delivering the specific service in relation
to its total responsibilities.

Column 4. Compute for the other variable cost by multiplying column 2 and column 3.

NOTE: Note:The LGU may have other major fixed costs not mentioned in this illustration. When costs are

significant, those fixed cost must be identified and added in the template. Conversely, costs that are

negligible may be dropped from the calculations.

Table 16:

Other Fixed Cost

Partlculars Annual Rate

Percent of Use for "
Cockpit Personnel Permit

Fees -Pit Manager"
Annual Cost

(col 1) (col 2) (col3l

lnternet Services 0 0.00%

Regular Office Supplies

lnformation Tech Team

Securlty Team

lanitorialTeam

Receptlon Servlces

Total

(col4)



lnstru\rons for Fllllng Up the Form v
Column 1 - Llst all ldentlfled flxed costs.

Column 2 - Fill up the fixed costs for the "Subject Service" and reflect the sum of all entries of each

cell under "Total".
Column 3 - Dlvlde the amount ln column 2 wlth the number of appllcatlons (annuallto get the

mated Routlne Fixed Cost Per lcation.
Table 17:

Reaenable

Av.r.t. Fa. fut. Fr Ril.t ,M,00 10,71),,u7,2t

lnstructlonJ lor Fllllng

{11 td .Ew i. G 6r'|., ry ftrl iem whh rdd Go.t ot d.lhrrl{ th. sbld ervL. L.d il ttr t$ltr ol tlt totttdGa p@dr6.,
{rlConFrrth.dai.oE.ilddadln tfi.ffidt rd[rrhG,l,tvLl$.wLE(./doaffilh.nlorttlr6Uh.fth.rdttldLhrG]
d a.mdlrt daffi l+, In nhbn b th fltr.d s.DL..

lll tnEt th. mht ln . smory iom ulfl T.bL u iff .& ln hr.ilM ]rd .rtn l*bn AirlB th. ilLr xi d.Ib.dbn ol lh. ,wlt! o, th. l6ltll.
litl t s, than th. t6U mt 4bmi. rlolit wlh th. cpo.t ol tha ileit, a ,E @d t lomlhfibn ot F..r .r, €Lrts 5lll rha o!tl6

EXAMPLE
Compare Fee with Cost of Delivering Services

tor nnG Enim.tirxr 6ir[ Costr st lsrullE
p.[rrllB dul .oit ot {rulllrnaa Comprrlson wilh Cur.nl FE Rrtc

Total Cost 7,u1.27 Total Rd.nuc 300.@

Tot l Numbcr of Appll@nts
I

t{umber of Appll6tlons
Prcr.d I

Awrate Fga Rrte t,ul,27 Awnlr Fr Rrter 300.0o

lr4L.zrl

t7at,r7l

'nr

'xr

Scfiaaio 1 k6br d &olbils sE-m60{flEr sBvlt SDdD
SlmDle
(omplcx rotv,/0! mtv/or ,otv/0t 192.75 25i mtv/ot

rorv/or

tDrv/o!

w/ot
rofr4o!
rotvlo'

rov/01
rorv/ot
r0vl0!
t0rv/01
t0tv/0!
r0rv/0t

t0N/0r

r0M0r

!oN/o!
ffi/or

r0|v/0,
nltvy'ot

JOv/o1

,uv/ot
r0{v/0r

rorv/ot
rorv/or
mN/o!
tDwtor
tElvol
rsv/or

frrv/or

torv/0!

to{v/o!
m/ol

,orv/ol
ilrvy'ol
ffi/oi

ffi/o,

'oNlot

torv/0t
r0w/0!
r0u/0!
rorv/or
rdv/o!
{Drv/ot

rorv/o,

ffi/ol
ffi/ot

rryo!
r0N/01

Summary Table - Fixed Costs

Fixed Cost Total
Estlmated Routlne Flxed Cost Per

Apolication
(col 1l (col2) (col 3)

Annual Number of Applications 248

Office Space 483.76 1,95

Utilities L6L.2L 0.5s

Electricity LSt.t7 0.62

Water 7.44 0.03

Communication

Equipment and Furniture 3.55 0.01

Other Fixed Cost

TOTAL 648.51 2.5t

STEP 7. COMPARE FEE WITH COST OF DELIVERING SERVICES
Nrme ot Fce/Chrrge:

Comparlsn wlth Curent Fe Ral6 Diftercnce
X variance G

l+l
Itemak:Reasnable/Itol

Resnebl€
Fe Rate Esllm.tlon Uslng Costs of l$ulnt

Pemits Plus Co5t od Sureillare

7.N7.27
Tol.l Coll.Etlon on tffi
rnd/orChrEd 3N.@ 17lt,271 {0.7r1Totrl Cort

Pressed I
Number ofApplkatlons
Pr@ssed

7

sB-PERSOf,t{Et
* d A0D[6ft harbhhn

rorv/o!

,1,rr lal iDtv/01
rorv/0r ,Drv/o!

srv/01

235&1.42
215m1{l

fiEFI

7NX

flv/ot
ffi/or

rorv/D!
,oN/o1

ol

rov/0!
m/or

|ory/ot
*DI'ttl0l

kenario 2



Summary of Rationalized Local Fees and Charges
Local Fee/Charge Current Rate Rationalized Rate % Variance Remarke/Recommended Rate

Permlt Fee: Cockplt Personnel- Plt Manager 300.00 L,04t.27 -0.77 1,000.00



STEP 1: Mr--.YOUR PROCESS FLOW

- A flNchart is a plcture of the *parate steps inyolyed in a Bivm prE6, prsted in eqHt'El trds.
- Particuhrly helpful in amly.ing and identifuing areas for imForement by shwing ineficimcies in the systm.
- Als, it ii ueful in 6tint analysis
- For thie tmpl,rt€, il i5 mt nffiry to e thc v.rids diagramr and bores urolly uad in pa6 flo^dlrB.
- Sqlaat.d Sourca: Chhan'r Clranar or th. duly authodrad pffir,. tloy ot ih. comam.d olllc. llor findld pm.dun)

lrctruct{ons ln Flllhg $e form
I oisu$ ffd dfrid! m thG bondld€r of F!/r prcs,

. Whlrc or wh.n do.l thc proca$ rtrrt? Whtre or whrn doet lt c{d?

1 Recelver Apdiotlon Fm for ctrlpit pemnnel P€mh Fee{aff.r
Manahrd"

Sirnifv the aooliction, aDoroves oavment then issue Official RtreiDt

3

lssue, approves, fsqd and relea* Maytr's Permat Fg.ckprt
PefSonncl

STEP 2: IDENTIFY THE RESOURCES FOR EACH ACTIVITY

ldGnttfy di. ofrcri and all lcy peoplc lnvolEd wi$ cach activity. ld.n$fo omdel posltlon.

' For nandardiatlon, be tha intom:tlon oo tha Citiran's Chartar ff tha duh authoriud pr@s llot {or
Jtrodr.d proa.dum,

. Thls includcs thosc who do the wk in ttE prffi: suppllert cGtmers and supeffiss.
2 Listdown the

ACftvtTY
OFFICI

til\rotvED
PtRSOi{Na. SUPPLY/MAIERIAt

1 Rseivs Appli@tirh Form for Coclplt PeEonnel Permlt Fee'6affer

"Maffinerl
BPLO, MTO All lvlTo Persnf,el, BPLO

DesiBnate

Unlfied Fcm, Bofld Paptr,lnk,
Bailpeo

2 Signlfo th. opdlcatlon, approvcs paymmt thcn isu. Officiol Raceipt 8PLO, MTO BPLO DesiSneta,MT, RCC Ballp€n, offi cial R6c.ipt

I l$e, approve3, record lnd relearc Mayor's Permlt Fcecockplt
Personnel

BPLO,M.yor'r

Omce, lv{TO

BPLO D6lgn.te, Munklp.l
Mryor, Admin. Alde

Llnen Prper A4, oond Pap€.

Srflpcn, lnk Su5lnet Plrte,

Stkte., tDgbool

4

STEP 3: ROUTI AND

I Cl.dft dr |Gdvltl.llfio wltdhcr rhev.rcr
t lortinr(m prsdm rnd .frfft ts .xh lD9llc.ntl
r tfchl lranllv tfu yltd ,rn d tt ,m(.t. lnd yilLr ...odllt3 to th. tt9. rnd/or conrlhdty ol th. budn r

ol th. rpplkrntl
: h h h[hlv or.|rtt.d to H.lttffy om (11 r?.d{ rr.f.
Holnyar, h Gln la tro lll or nor.. ln th.t c.l., lt ulll h.v. .n lmplct on th. xr.ltht ot $.
tp.cld tt.rhbh compon nt.

h nry lho fhld $m rhcr. lt no $Cclll tr.p ln $. rhoh prlrc.... ln drn c!!., rh. nonnrl coltlt[ prEc.duE
rnd thr wlll not involv€ als Vari.ble

AClVtil of;tcf
rNl/OurE0

PtisoNNtr IUPPIYTATEiIAt TYPE Of ACflVTW

I iacchret Apflkauon Form hr Cmtpit kmnncl Pemh Fac6rffrr
"lr.mn rl"

BPI.O, MIO All MTO P6fsonn6l, BPIO

Designate

Unlfl€d Forn, Sond Pipor.
lnk, Ballpen

f,outlrc

2 Si8nify th€ applkatim. app{o6 payment then i$u€ Official neeipt BPLO, tvlTo EPLO Designate,MT, RCC Ballper!, Officlil Rmipt Routire

3 l$ua. epprov€s, rccord snd r€lcetc Moydr PGmh F..-cclplt
Portonnrl

BPLO,Meyo{'3

offcr, Mto
BPIO Deglnrto, Munlclp€l
Miyor, Admln. Ald€

t nofi Pop€r A4, Bo{rd Popar,

Bellp6n, lnk, Bush6ss Plst.,
Stkfs, Losb@t

Roullnc

4

3:



STEP 4. QUANTIFY THE VARIABLE COST FOR ROUTINE ACTIVITIES

STEP 4.A PERSONNEI. COSTS
r*-.-,.-.t--- l- Fllt!-- rr- rL- 7---
art)tt ulugil5 ilr f [t[t6, uP rtlE fut tra

Base it on the staff identified a5 directly involved in the Routine Activities of the subiect service. The actual number may b€ obtained from the Citizen's
Charter or authorized office process flow, including the list of contractual positions for the particular service/s being rendered.

Match the salary grade ior each staff. The salary grade data will be avail3ble at the Citizen's Charter, HR, Ascountin& or Budtet Office of the City.

Colu'En I - Compute for the rnnurl srlrry of the staf{ by muttlphln3 eolumn I by 12 months

Column 5. ldentlfy all othcr remuneratlons regularly rerelved by the staff Data wlll be rvellable at the Clty Bu{Gt or Accountlng Depsrtment. ln erse data wlll not
be readlly rvalbble, other bcnef,ts can b€ represented by computlng 2016 ofthi rnnual srlary.

Sum up columns 4 and 5, and multlply lt by 80%, The 209{ eovers lag tlme usurlly allotted to attendane e ln semlnars/tralnlngs, leaves, and othcr admln

actlvltles not related to thr rervlce. lGUs may :lso dwtse other mlthod to dctcrmlna the ennual 96 of tlme ilslgncd ln the dellvery of subJect rervlce, excluslve of
lag tlme.

Approximate the annual percertage of time each staff performs the task directv related to ttle activity. Data shall be provided bv the head of units

the service, e.9,, if exclusively doing such task, then put 1O0%.

the total p€rsonnel cost attributable to Routine Activities by adding the cost for each staff involved in delivering the seNice.

42 Coit

Name and Position

Comp€nsetion %Tlmeasigned lnthe
delivery of cockpit

Personnel Permit Fee-

Gafler "Mananari"

Annual Cost of the
ServkeSG-Step

Monthly
Salary

Annual

salary
Other

Benefits

Annual

Compensation

(col 1l lcol 2l lcol 3l (col 4l (col 5l {col 6} {col 7} lcol 8)

M!rllou A, A6prll-Mun, Trc.s, sc24l32 74,t91 897,492 291.794 951.428.80 0.0296 190.29

Aileen Rose A. Tantoy-IRCO l/BPLO sG11/Sr 22,73t 272,772 75,6t4 278,708.80 0.04% 111.t18

Luzviminda a Tantoy-RCC lll sG9/Sr L7,420 209,040 64,r20 218,688.00 0.0196 21.87

Nora D. Ordoc-Admin Aide SGUSl 10,623 t27,476 57,424 147,920.00 0.01% 14.79

Nestor S. Valeroso-Meyor sGzTlst 105,997 L,281,9M t77,tu 1.329.014.40 0.m%
Jheian Richelle Lipao^Admin Aide sG5/S1 10,546 126,552 51,424 147,180.80 0.m%

TOTAT 338.43



Cmpllr fs the mnurl drpr.cl.tlon 6st bv frultlplylftt sluhil 4 ud 5.

the fr?qnf,s, ef ue of the v?hislt, ln lhe lpcific Ere soFi!, hdt drv use hffi f ebruary te tleHber ir 4452 ffkr r ,S &yr. tlet! that ttr t6ut my drvis other tEthod te C?t?rmin? tht

rrrau urfrurr. Ir r r.rs15 u.s . ur [r

ihe Cepr*irtlon rrte {l{otei EEsnsmlc llfe ef B vehlslq b 10 yern)

freqwn€y 6f uE ot vrhklr.
uE lB eoiumn 8.ffilumni 6 ond 7 rhe

ldmtify thr Ehlclti urd fcr lnpactlcn
ld.ntlfy th. nuhb.r ol Ehlclcr uscd iar h8p.6lor.
V€rlfy unh ct of whiclr
hsmin! tbe tsl.l st bv multiplylB Flumnr e .nd I

Vrrlable Cort . Vehlcle

urt o{ v.hl.lelr tlumkrol
V.hl.16r Unlr Cofi fetrlCqt Dcptrl.tlon Arn!al

&.drtl.ik Malntonans cffi Annlrlsl el nhlclc ior lnrptrtlon

16lU lcol ll lsl3l lcol ll {col 9l ((ol 6l l.ol 7l lEol il lcol gl

TOT

rnstrffi rn iniml rire m
lhify th€ EhLlc! uxd 60r insp€tion
ldef,tfi rhc nuhber of vehidE usad for Inspcction
vr.ify th. aw68. con of frl p.r lfts
Ch6k thr.ffiF wkly @Numptim in lit"ri
ThcE irc 52 reks in om yer. ldrntlfy the numbd of wks thc rchick!(!) h.s ben u5!d ln . y€ar.

Cmputa for ilnul ct of fcl fq 1y!.r by muttiplylng columns 2, 3, 4 ard 5.

o.tc,mim th. percotage fo. the fr.quea.y of ue of th. vehkh tor inrpdbn. ln the 5pftfk @* Bmph, half dry @ t6m F.brury to Hovmber lr 44/52 wekr x .5

LGUs m.y dryis other melhod to ddGrmine the actu.l plrent t! for th. frequency of u* of the yehich.

lf tho tGU doos not provldo vehlcles for lnspectlon, but only allows tha r6lmburcemem ol rctual tranrportatlon expenses, the annuel co3t should be computed

Irble 6:

V*lrblc Cort - Fucl

Antrud C6t d ftel
,or the shlch

D€mntrE of us
lor Inrplctlon prr

lnrF€ctlon
Urt otEhlclc/r

Nunh. of
vrhlcl6

Annfr C6t
F.r lhrr

Ar,Ualdy
onumptlon ln lltlr

t{umbcf ol wls
ln il!yarr

(col ll (ort) lel4) (col 5l (@16) (@lr) lcsl l){col l}

TOTAL

the

IOTAT OF VEIIICTT

AJ{D R!Et:

:nstructlons !n F:!!rnt the Form
Column 1. List down the supplies, materials and other resources which are issued to each applicant or varies directly with the number of applicants.

approved, and provided with new business plate, stickers and/or certificates.

fnhlmn? Cartlrcthcttnitroctfnraerhenr{crrcnritamidentificdecntharrrrriahlc.^<tfr^mfhcaihrAcrnrrntinooffiec

o[ner va m cotumn 5

Table 7r

Variable Cost - Allowance/Reimbursement for Fuel

t.aolportation Colt balad o
Allry.nen.lmbuErenb

x Tlm. a$l!rud ln

the d.liEry ol th.
'C*lo[ P.Mnnql
PcrhI t6€-Girl6

l..mG.nd Pqitlof, Arnurl CGt d tht
5crule

lcel ll lsl li 16lal lcol 3l
Ailffi nd 

^. 
T.nt t-$CC}

UBPLO Dslrrlt. 0 096

M.ry Mlchell. B. Ptta6Fan.Mun.
H..lth Ofie,

0 ot6

,o.tic l. C.b*u.n-Admin. Ald.
VI 0 096

vt 0 09(

AnthoryC. fin|rl:A|rl'l
Ifthnolodn 0 o%
R..h!l Ontol.n-[ovl,ir!tt-
s$irlin 0 B

-̂ TTEI

Table 8:

Variable Cost - Other variable cost

Particulars Annual Number of
Appllcatlons

Cost/Measuring unit
(Phol Annual cost (Php)

(col 1) (col 2l (col 3l (col 4l
1

Bond paper 1 0.s0 0.50
busiqess plate 250.00
stlcker t 30.00 30.00

receipts 3 5.10 15.30
logbook 0.005 205.00 1.03
linen paper A4 0 2.00
!4lpcn I 7.50 7.50

TOTAT 54.33

i-.Erl-- ...g.l

L...:_.. :.

Mtr I
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Column 1- List all identified variable costs.
Column 2 - Fill up the variable costs for the "Subject Service" and reflect the sum of all entries of each
cell to total
Column 3 - Divide the amount in column 2 with the number of applications (annuallto get the
Estimated Routine Variable Cost Per Application.

Table 9:

Table 10r

Fixed Cost - Office Owned the LG

the LGU

Summary Table- Variable Costs

Total
Estlmated Routlne Variablc

Cost Per Appllcation
Annual Number of Applications 1

Varlable Costs
Routlne Personnel 338.43 338.43

Travel Reimbursement
Other Su pplles/Forms/Materla ls 54.33 54.33

TOTAL 392,76 392.76

STEP 6. ESTIMATE AND DISTRIBUTE THE FIXED COSTS
STEP 6.A COST OF OFFICE SPACE

etermining share of office cost for delivering "Subject Service". Determine the cost of
per square meter (approximately P20,000/sq.m.) and the floor area of the entire City Hall. The building construction cost is

product of the two values. Knowing the floor area occupied by the different offices delivering the "Subject Service", its proportionate

re in the total floor area of the city hall multiplied by cost of constructing the building will be the cost of office space occupied. The

I depreciation rate is 4% since the normal economic life of reinforced concrete structures is 25 years. We can compute for the

depreciation expcnse by multiplying the cost of office space occupied by depreciation rate and approximately the annual

maintenance cost by apportioning 20% of the annual depreciation expenses. The 20% is used whenever actual data from the Accounting

Office is unavailable. The share of cost for delivering "Subject Service" can be computed by adding annual depreciation expense and

annual maintenance cost multiplied by the percent of work by the Office utilized for delivering the "Subject Service".

- Describes the cost formula for d

ling Up the Form

Offices lnvolved in the delivery of "Cockpit Personnel

Permlt Fee-Gaffer "Mananarl"
Particulars

(col 1) (col 2)
14,751.85Constructlon Cost (per sq m)

1,080.00Floor area of City Hall (sq m)
Building Construction Cost (Php) 15,913,fi)o.00
Offlce AreE Occupled (sq. m) 72,@

1,060,866.67Cost of Offlca Area Occupled (Php)
3%Depreciation Rate (%)

Annual Depreciation Expense (Php) s03,911.66

Annual Malntenrnce Cost (Php) 100,782.33
0.08%Percent of Work for " (%)

Share of Cost attributable to deliverlng the servlce (Php) 483.76

lnstructions for Filling Up the Form
- Determine the month ly rental rate and multiply by the number of months the office space was rented to know the annual cost

rental. Add actual cost for maintaining the Office space. lf the actual data is not available add 2O% of the annual cost of rentalto
the annual cost for rented office space. The annual fixed cost for rented office space attributable to rendering the service is the

annual cost of rented office space multiplied by the proportion of time used for "subject Service" services in relation to the total
responsibility of the Office delivering the service

the formula described above involved in the of the Service"

Partlculars Offices lnvolved ln the dellvery of "subiect Servlce" Fee
(col 1) (col2)

Re ntal rate pcr month
Number of months use

Annual co3t of rental
Maintenance Cost

Annual cos! of rented office space

Fixed Cost - Office
Table 11:



STEP 6.C CVST OF EQUIPMENT AND><JRNITURE

ldentify all the equipment, and other faclllties used for the delivery of the subject service,

Compute for the annual depreclatlon rate by dlvldlng 10096 wlth the ertlmated economtc ltfe ln years.

from the City Accounting Office the actual amount spent for maintenance of equipmenvfurniture used delivery of the subject service. ln the absence of actual

ine the % of time used for delivering the specific service in relation to responsibilities of the office involved in delivering the subject service.

the number of each type of equipment or facillty.
Verlfy acqulsltlon cost from the Accountlng Unlt,

for the total cost of acqulsltlon by multlplylng columns 2 and 3.

thc annual depreclatlon cost by multlplylng columns 4 and 5.

the amount can be computed by multiplying column 6 by 2096.

Columns 6 and 7 to determine the annual cost of equipmentfacility.

for the annual cost share for equipment and funiture by multiplying columns 8 & 9.

Fixed Cost - Equipment and Furniture

Partlculars Number of Unlts
Acquisitlon

Cost
Total Cost

Depreciation
Rate

Annual

D€precietlon
Cost

Maintenance
Cost

Total Annual
Cost

% Used for
deliverin6

the S€rvlcc

Annual Cost Shere for
Equipment and

Fumlture
(col 1l (col 2l (col 3l (col 4l {col 5l (col 6l (col 7l (col 8l (col 9 {col 10}

A. Equlpment
Alr Condltlon 3 35,0@ 105,0@.00 t096 10,500 2,100 12,600 0,02% I
ComputcB 3 50,m0 150,flro,00 5% 7,sfi 1,500 9,(x)0 0.0196 1

Photocopler
Sub.'Total 3

B. Fumiture
Flling Cablnets 2 5,(x)0 10,0(x).m 3% 300 50 360 o.o2% 0

Tables and Chalrs 4 2,M 8,0oo.00 t% 240 48 zga o.o2% 0

Sub-Total 0

TOTAT 3.55

lndructlom lor Fllllng Up th. Form

Describes the fomula for computing the proportion
of electdcity cost of the offices dellvuing the seruice {e.9.

"subi€ct s€rvice"). lnitially. know the cost of elstricity rate per
kilowan hour and the kilowatt consumption/hour of the Office
deliwriry the seryke. The regularoperations of a City Offke is

7:30am-5:30pm or 10 hrs and there are approximately 260 days
per r/ear. The annual cost of elstrkity for the ofices deliwring
the serulce is the product of the electricity Ete per kwh, the
kllowatt con5umption per hourof the offke, the number of
operatint hours per dayr, and the number o{ opemtinS days p€r
y€rr. The percent otworft to be consldered 15 an approrlmatlon
by the heed of unit delivering the seMce in relation to lts total
responrlbllities, When known, the net cost ofelectricity
ottdbuted to d€livery of service shall be the annusl cost ot
electriclty for the office multiplied by the percent of work
derrot€d by the otllce for "Subject Service".

Apply the fomula descdbed above for the office
in the delivery ofthe "Subject s€Mce'

lfftf,rdlffi fo. tlllln3 Up th. Fm
Describes the fomula for computing the
of w.ter cost of th€ offices delivering the

(e.g- "Subject Seruice"). lnitially, know the number
people directly related to the proce$ing and issuance of
biect Seryice.. The estimated wat€r bill per peEon per

is P10O. The net cost of waterattributed to the
of "Subject s€rvice' can be computed by the

water bill of the office per y€armultiplied bv the
of *Subject Seruice'' wo* perfomed bythe office

rehtion to the totil respon3lbillties rsritned to the

Apply the fomula described above for the
involwd in the delivery of the'Subject seryi€e"

hftruct or5 tor Flltlnt Up thG Form

The cost of telephone can be computed by knowing the
of telephone lines available in the Office and the monthly

rate per month. The annual cost of telephone seruices

the number of telephone lines multiplied by the monthly
Ete owr a period of twelre months. The net cost of

seryices attributed to processiog and issuance of mayore
is the annual cost of telephone seruices multiplied by the
ofwork performed by the Office in processing and issuance

'Subject serv|ce. In a! s percentrge of the total responsibilities of

Apply the formula described above for the office lnrelved
the delirery of the "Subject S€Mce"

Offlce,

Partl@laE
oltmr lnv.hr.d ln th. d.llv.ry ot

Corkplt PrEof,nrl Ptmil trr.
6alt$r "Mtfi6ncii'

lcol 1l (col 2l

El€ctriclty ntc pcr kllowrtt
hour {Phol 17,0?
Kilowatt consumption/hour
for the unit deliverin8 the
seNice s.63

Numbrr of operetinf, hours

Der dav 8.00

Number of davs Der vear 250.00

El€etdelty €ort p€r yeer

192,208.20

Perccnt of work for the
reMce rendered 0.(B9(

Nct el€ctrlclty cost

stblbutcd to ''Subjret
ts].77

Cost of Water

Partlcula6
Ott .r lnvolv.d ln th. drlhnry
o{ c(tpil Prr5qnf,ti Prrmlt tq

ocflei lvlcaindri'

(col 1I (col 2l

Numbrr of Peosle

Water bill per peBon per

month 35

Estimatcd w.tcr bill of thc
oflkc bcr vasr e300.00

Percent of work for the
seruice rendered o.08ta

NGt aost of wat€r
attributed to d€livery of

"Subjtrt s€Nice". ,,tt{

Cost for Communication

PartlculaE
OtllG lnbhr.d ln tha ddlmry ol

€o(lplt P.Eonnel Pgrhil F*-Gr{1er
''lvladan€rl'

lcol 1l (col 2)

NUmOgr 0t
t€lephonc/cGllphanc lln€B

ln thc otfkc dcllvcrlnr th! 0

Rate of subscription p€r
month o

Annual cost of
telcohonc/mobll. s.rvlces

Percent of worl for th€
seruice rendered ot(

Not colt ol
tclephonc/moblk rcMeer
.ttrlbutcd to procG$lng

and issuance of .subj€ct

5eryke"

Cost o ElectraciW

a



STEP 6.D OTHER FIXED COST

ldentify Offices delivering the "subject Service" fee and the type of other fixed costs significant
their operation. ln the particular example, these are cost for internet subscription and regular office

upplies for the offices involved in delivering the "Subject Service',.

Verify actual office expenses from the LGU Accounting Office. lf data are hard to get, reflect the
budget allocation of each office (c/o LGU Budget Office)

Determine the percentage of time used by the Office in delivering the specific service in relation

Compute for the other variable cost by multiplying column 2 and column 3.
NOTE: Note: The LGU may have other major fixed costs not mentioned in this illustration. When costs are

ificant, those fixed cost must be identified and added in the template. Conversely, costs that are

ngt e rm

2.

n from the calculations.ble be dro

its total responsibilities.

Table 16:

Other Fixed Cost

Particulars Annual Rate

Percent of Use for
Cockpit Personnel Permit

Fees -Gaffer "Mananari"
Annual Cost

(col rl (col 2l (col3) (col4)

lnternet Services 0 0.oo%

Regular Office Supplies

lnformation Tech Team

Security Team

JanitorialTeam

Reception Services

Total -



lnstruaans for Filling Up the Form r
Column 1 - List all identified fixed costs.
Column 2 - Fill up the fixed costs for the "Subject Selice" and reflect the sum of all entries of each
cell under "Total".
Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the

Routine Fixed Cost Per Application.
7:

hstructlonr tor Fllllng

(llIo.oryL.d.hrrt.,6D.Eloblkril{lthlddh6a&trv.rlttth.oll.drryk td.ddth.,.ndt o,rrr.,o.{ollltcdrff.
l2l Cohpd. th. di.rE md #rmlm th. orurord{ r.ba, il ft ,LU. r r.it o l./+l o, @ tfi.n 10t6, th. I6U h .lth.. rA.ldhlll (,1

d t.ilil|l!| mur l.l lo [hhn $ $. n$lad Lrka.

lll lapd th. l8lt! ln. smmry ldm ul( TrbL l! lor eu ln E{!nD rrd.rrmdnbtr drrlna th. rvbo .id d.llbcdb. ol th. rustr orth. T@lLh.
(al f E, thcn tha l,6U M nrlmh, abfl rtth tha Erort ol tna ftnfit, .,m@cd trtloulhlon of ftar.id Ct rt.r 6ka tha o8loB,

EXAMPIEr
Comparc Fee with Cost of Delivering Services

taa Rrt. Ertlmrilon urln! Gqlr o{ l$ulnl
Co'rrp.dlon ulth Cumilt Fat Rat..

Touleo{t ,,04.1.27 Totrl Rev.nur 2fi.@

Total ilumber of Appll6ntr
I

Numb€r of Appll6tlons
Pcssed I

Awrrlr F0 Rrtr L41.27 Avcr.g. Fm Rrtct 200.N

(81r.r71

lur.rrl

Scenario 1 smt trrsxxti so-vlR MIXD
Slmola

comohr rorv/0r htv/ot ldvrat 12 7t rl.lt Erv/6r

llr

.at*

rov/ol
r0rv/0t
rov/or

rw/o1
rwl0!

av/ot
Iorv/01
t0rv/01

tDru/ot
rorv/o!
rorylol
tDIVlol
ror{0!
rDrv/o!

#xv/o!

rDN/ot

rorv/o! rDrv/o!

rory/o!

rorv/0,
torv/0!
r0{v/01
t0tv/0!
l0rv/01
mN/o!

tDw/ot
r0rv/01
rotv/0!
rolvy'o!

rDtv/o1
tDrv/o!

mry/o1

ffiv/o!
mv/o!

ffi/ol mN/o!
mN/01

{DryIO:

#Drv/o1

ffi/ol
*orv/o1ffitv/o!

Summary Table - Fixed Costs

Flxed Cost Total
Estimated Routine Fixed Cost Per

Application
(col 1) (col2l {col3}

Annual Number of Appllcatlons 1

Office Space 483.76 481.76

Utilities t6L.2t 151.21

Electricity L53.77 tsl.t7
Water 7.M 7.U

Communication

Equipment and Furniture 3.55 3.55

Other Fixed Cost

TOTAL 648.51 648.51

STEP 7. COMPARE FEE WITH COST OF DELIVERING SERVICES
Namc of Fcc/Char8c:

Fe Sate fstimation Using Costs of lsulng
Pemits Plus C6t ol Sureillance

Comp.rl$n whh Curent Fe Rat6 tG V.?bne G

lrl
Remaks:Reasnable/t{ot

Reasnable

totrlC6l
1.M1.2?

Tolrl Collxtlon on F6
rnd/orChrma 2N"00

(t4r.27) {0.rrl

Reasonable
Numb€r of Applkatlon5
Pce$cd

7

Number of Applletlons
PGes*d

7

Anmtr Fm Rri. l,tvr.27 Awn8. Fx Rrln
20a.oo

(t'lr.271 (0.81)

slo-PEnso$act
kbn CGt 4r Aoolkabn
rcN/ot

,0lv/0! totv/0!

r0rv/0r
rorv/0!

rcN/o1

rotv/0!

23ffi1.42
235m1,42

IIEFI

lNX

trwlol
rorv/o,

ol

roN lot
lutt lol

fiivlol
frNl0l

ok

,orv/o1
rorv/0t

rorv/ot
{orv/o1
mN/or

lxhbr d l66ll.:dr

Srenario 2 510.VAr flGilD

Diftercnce



Summary of Rationalized Local Fees and Charges
Local Fee/Charge Current Rate Rationalized Rate % Varlance Remarks/Recommended Rate

PermE Fee: Cocl(plt Personnel- Gaficr
"Mananatl" 200.00 1,o47.27 -0.81 1,000.00



STErzt: MAP YOUR PROCESS tJW

LIST OF ACTIVITIES

1 Receives Application Form for Cockpit Personnel Permit F€e.Cashier

I Signify the application, approves payment then issue Official Receipt

3

lssue, approves, record and release Mayor's Permlt Fe€-cocl(pit

Personnel

4

5

- A flowchart is a picture of the separate steps involved in a given process, presented in sequential order.
- Particularly helpful in analyzing and identifying areas for improvement by showing inefficiencles in the rystem.
- Also, it is useful in costing analysis.

- For this template, it is not necessary to use the various diagrams and boxes normally used in process flowcharts,
- Suggested Source: Citizen's Charter or the duly authorized process flow of the concerned office (for standard procedure)

lnstructlons ln Fllllng the Form
1 Discuss and decide on the boundarles of your process.

* Where or when does the process start? Where or when does it end?

and document the activities in2

STEP 2: IDENTIFY THE RESOURCES FOR EACH ACTIVITY
lnstructions Form

1 ldentify the offices and all key people involved with each activity. ldentify official position.
r For standardiration, base the infiormation on the Citiren's Charter or the duly authorired process flow for

standard procedure.
t This includes those who do the work in the process: suppliers, customers and supervisors.

2 Ust down the materials and resources utilized in each

ACTIVTY
OFFICE

tNvowED
PERSOI{NET SUPPTY/MATERIAt

1 Receives Application Form for Cockpit Personnel Permit Fee- Cashier BPTO, MTO All MTO Personnel, BPLO

Designate

Unified Form, Bond Paper, lnk,

Ballpen

2 Signify the application, approves payment then issue Official Receipt SPLO, MTO BPLO Designate,MT, RCC Ballpen, Oflicial Receipt

3 lssue, approves, record and release Mayor's Permit Fee-Cockpit

Personnel

BPLO,Mayor's

Office, MTO

BPLO Designate, Municipal Mayor,

Admin. Aide

Linen Paper A4, Bond Paper,

Ballpen, ink, Business Plate,

Sticker, lotbook

4

5

STEP 3: CLASSIFY ACTIVITIES INTO ROUTI AND SP

1 Classify the activities into whetherthey are:
I Routim(same procedure and effort fo, eadr applicenr)
t Special (usually th€ vital part of the proceis ard raries according to th€ tF€ and/or complexity of thc burincrs

of the applicant)

- However, it can be two (2) or more. ln thet case, it will have an impact on the weight of the
Special Variable Component.

- lt may also yield that there is no special step in the whole process. ln that case, the normal costing procedure

Form

It is highly sue8ested to ldentify one (1) special step.

and theis Variabl€will not involve a

Table 3:

ACTIV]TY
OFFICE

rNvotvED
PERSONNET SUPPTY/MATERIAT WPE OF ACTIVIY

1 Reteives Application Form for Coctplt Personnel Permlt Fee. Cashier BPLO, MTO All MTO Personnel, BPLO

Desicnate

Unified Form, Bond Paper, lnk,

Balloen

Routine

2 Signify the application, approves payment then issue Official Receipt SPIO, MTO BPLO Designate,MT, RCC Ballpen, Official Receipt Routine

3 lssue, approves, record and release Mayor's Permit FeeCockpit
Personnel

BPLO,Mayor's

Office, MTO

BPIO Designate, Municipal

Mayor, Admin. Aide
Linen Paper Ad Bond Paper,

Ballpen, ink, Business Plate,

Sticker, Logbook
4

5



STEP 4. QUANTIFY THE VARIABLE COST FOR ROUTINE ACTIVITIES

Table 4: Persnrel C6t

'TEP 
4.A PERSONNEL COSTS

lnstructions in Filllng Up the Form

Column 1- Base it on the staff identified as directly involved in the Routine Activitles of the subject service. The actual number may be obtained from the
Cltizen's Charter or authorized office process flow, including the list of contractual posltions for the particular service/s being rendered,

Column 2 - Match the salary grade for each staff. The salary grade data will be available at the Citizen's Charter, HR, Accounting, or Budget Office of the City.

C{ilumn 3 - Flll out the salary rate per month for each staff, The salary rates per month may be obtained from HR, Accountin& or Budget offices of the LGU.

Column 4 - Compute for the annual salary of the staff by multiplying column 3 by 12 months

Column 5, ldentify all other remunerations regularly received by the staff. Data will be available at the City Budget or Accounting Department. ln case data will
not be readily available, other benefits can be represented by computing 20i6 of the annual salary.

Colunn 6. Sum up columns 4 and 5, and multiply it by 8096. The 2096 covers lag time usually allotted to attendance in seminars/trainings, leaves, and other
admin activities not related to the service. LGUs may also devise other method to determine the annual % of time assigned in the delivery of subject service,

exclusive of lag time.

Column 7, Approximate the annual percentage of time each staff performs the task directly related to the activity. Data shall be provided by the head of units
performing the service, e,9., if exclusively doing such task, then put lOO%.

@!umn,jLGet the total personnel cost attributable to Routine Activities by adding the cost for each staff involved in delivering the service.

l{rfi. rnd P6ltlon

% Tlmc asslSned ln tfie
d.lluaryot cockpit

Personnel Permh Fee-

Cashier

Annu.l Cort of th.
ScrvlccSG-Str9

Monthly
S.l.ry

Annurl
Srlrry

Othrr
B.n.fftr

Anfiurl
Comp.nr.tlon

(col 1l (col 2l (col 3l (col 4l (col 5) (col 5l (col 7l (col 8l
Marilou A. Aspril-Mun. Treas. s624l52 74,79L 497,q92 291.794 951.428.80 o.o2% 19t'.29

AllGGn Ror. A, TlntoY-tECO llBPtO sGrl/s1 72.7itl 272.772 75.51/t 27t.708.80 0.(H% tl1.4E
Luwlmlnde A. Dltov-RCC lll sG9/Sl 17,410 l(x),otlo 54,320 218.688.O0 o.01* 71.87

l{oli 0, ordoc-Admln Aldr s6usl 10.521 L27.176 ,7,' 147,920, 0.01x L4,79

l{estor S. Valeros'o.Mayor scz7ls,. 105,9,!'7 1.283.954 377.?O4 1.329.014.40 0.fir%
Jheian Richelle Lipao-Admin Aide sG6/s1 10,5i15 L26,552 64,928 r53,184.00 0.0096

TOTAT 338.43

1n



Vsify unit cost of whkl"
hsmire th. lol.l @et by muhiplyim columni 2 ard 3

AppV th€ depGi.tion r.te (Lote: [@mmlc lif€ of a vehidc is t0 ye.6]
Computa fq the .nnEl d€p,si.tbn @n by filhipMrg columns 4 .nd 5.

Vrrify from th! City Ar@untirB Oflre thc adql arnl sp.i fq m.int@nce of th. vlhida red for in.p.q6on. tn thc abr of rctql d.t , th. .,Md en be @mputed by muhiplying @lumn 5 by 2@4.

fr.gu.ncy of ue of thevehhle.ln th! spxific @* empk, half day us. from [.bru.ry to i{oEmber ls 44/52 wels r.5 davs. llote th.t th. [GUs may devi* othcr m€thod todeterminc th.

for

ldentify th€ vehkles ured for insp$tion

number of whicleg usd for lnspdlon.

frequency of use of vehicle.

Variable Cost - Vehlcle

U$ ol Vchicle/s
N!ilb€rof
V.hicleg

Unh Cd Telcd D.pElatlon
Ratrreai

Annlal
D.pGistion Coqt

Maltunaftc cd Annual co(dEhlclr for lnspcctlon
Pecenbt! ot u* tor
inip.ctio pd tek

(ol 1l 16l ,l ldl lt {col 8) I 1619l

Table 6:

Variable Cost - Fuel

ltumb.i oltBb
ln scyaar

Anf,crl CGt d tuC
ior thc Eftlch

,.lwtr!! ot uc
ior lnt!.dlon p.r

lnsp.dlonUrl ol vrhi(|.,/r
lllmb.r d
v.hl.16

AEr.ir Cort
pcr llrr

AE.Eldy
@nrumptlon ln lltar

(@lU Irol 2) {col ,} tcol 4) {.ol 5} (col 5) (<d 7l (@18)

TOTAT

lnstructions in Filling the Form
tha whlchi usd for hspsilon
thc numbtr gf rchichr u*d for lnsptction

Vlrlty rh€ lvcr!3! 6* ol lucl p$ lhcr
th?&n8rwEkly cgnsumptlon in lihrs

Thrre lre 52 wcck3 ln oney!ar, ldlntlly thc numbrr otwels thr vlhlchr(s) has bacn usd ln t ycrr,
.nnwl@5tot fwllor 1y..r by muhiplyiq@lumnr 2, 3,4.nd 5.

fia pu@nrg! torrhc trcqGncy of u! olthc vrhklc for hrpdlon. ln thc rp(lll. cle $mplc, helldry u* lrom Fcbrulry lo Novcmbrr ir it4/52 wek x.5
ilEta thrt tha tGUs mrv daiB olh"r mthod to dilrrmint tt[ astul par(rntata for thc fiaquaey sf u8 of th. v.htl.,

6* ol fqclfor .clvltle! by multiplylng columil 6 .nd 7

lf th€ LGU do€s not provlde vehlcles for l$pectlon, but only allows the relmburrment of adual transportatlon exp€ns€s, the annual cost should be computed

Table 7:

Variable Cost - Allowance/Reimbursement for Fuel

TErtport*lon (d b.r.d on

Allryene/lllmbuEmcrlts

tallm.slncd ln

th. ddhnydth.
' Catpt Ptrgncl

Prffih f*iaame and Pcltlon

AnaurlAllilaft.e

lnn[l c6r d thc
Scfticr

{@la)
lcol 3l (col 5l

Allcm Ror A. Trntollnco
UI'IO Ofilnrtc 0 0v.

tilsrv Mlch€llc i. P.grnprnJ(.rn.
llG.lth orfier

0 G'6

l@tl. E. Cabaturn.Admln. Aldc
VI 0 M"

VI 0 o*
Anthony C. f, en[el-&rl'l
rfthnoldii 0 0t6

lr.hcl Otrtohn.E0i.irl8t,
53l.lls o g

TOTAT

the reimbursements t2

TOTAI(rVEXrctf
AND FUEL:

STEP 4.C OTHER VARIABLE COSTS
lnstructions in Fllllng the Form

Column 1. List down the supplies, materials and other resources which are issued to each applicant or varies directly with the number of applicants.

approved, and provided with new business plate, stickers and/or certificates.

Column l. Secure the unit cost for each and every item identified as other variable cost from the City Accounting Office,

for the annual other variable cost

Table 8:

Variable Cost - Other variable cost

Particulars
Annual Number of

Applicatlons
Cost/Mcasurlng unh

(Phol
Annuat cost (Phpl

(col 1l (col 2) lcol 3l (col 4)
1

Bond papcr 1 0.50 0.50
business plate 2S0.00

sticker 1 30.00 30.00
official receipts 3 5.10 1S.30
lorbook 0,005 205.00 1.03
linen paper A4 0 2.00
Ballpen 1 7.s0 7,50

TOTAL 54.33

Annuil @stlor fucl ror



lnstrucuzns for Filling Up the Form v
Column 1- List all identified variable costs.
Column 2 - Fill up the variable costs for the "Subject Service" and reflect the sum of all entries of each

cell to total
Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the
Estimated Routine Variable Cost Per Application.

Table 9:

Table 10:

Fixed Cost - Office thE LGU

lnstructions for Filling Up the Form
Column I - Determine the monthly rental rate and multiply by the number of months the office space was rented to know the annual

cost for rental. Add actual cost for maintaining the Office space. lf the actual data is not available add 2O96 of the annual cost of rental

to determine the annual cost for rented office space. The annual fixed cost for rented office space attributable to rendering the service

is the annual cost of rented office space multiplied by the proportion of time used for "Subject Service" services in relation to the total
responsibility of the Office delivering the service

Column 2 - Apply the formula described above for the office involved in the delivery of the "Subject Service".

Table 11:

Fixed Cost - Office the

Summary Table- Variable Costs

Total
Estlmated Routlne Varlable

Cost Per Appllcatlon
Annual Number of Applications 1

Variable Costs

Routlne Personnel 338.43 338.43
Travel Reimbursement

Other Supplles/Forms/Materla ls 54.33 54.33

TOTAL 392.76 392.76

STEP 5. ESTIMATE AND DISTRIBUTE THE FIXED COSTS
STEP 5.A COST OF OFFICE SPACE

lnstruction in Filling Up the Form
Column 1 - Describes the cost formula for determining share of office cost for delivering "Subject Service". Determine the cost of

construction per square meter (approximately P20,000/sq.m.) and the floor area of the entire City Hall. The building construction cost

is the product of the two values. Knowing the floor area occupied by the different offices delivering the "Subject Service", its

proportionate share in the total floor area of the city hall multiplied by cost of constructing the building will be the cost of office space

occupied. The annual depreciation rate is 4% since the normal economic life of reinforced concrete structures is 25 years. We can

compute for the annual depreciatlon expense by multiplylng the cost of offlce space occupled by depreclatlon rate and approxlmately

the annual malntenance cost by apportionlng 2096 of the annual depreciatlon expenses. The 2@6 ls used whenever actual data from

the Accounting Office ls unavailable. The share of cost for delivering "Subject Service" can be computed by addlng annual depreciation

expense and annual malntenance cost multlplled by the percent of work by the Office utlllzed for deliverlng the "Subject Service".

Column 2 - Applv the formula described above for the office involved in the delivery of the "SubJect Service".

fficer lnvolved ln the dellvery of "Cockph Personnel

Permit Fee- Cashier"
(eol 2)

Partlculars

(col 1l

Construction Cost (per sq m) 14,751.85

Floor area of Clty Hall {sq m) 1,080.00

15,913,(x'0.00Bulldlnr constiuctlon Cost (Phpl
72,00Ofllce Arca Occuplcd (sq. m)

1,060,866.67Cost of Offlce Area Occupled (Php)
3%Depreciation Rate (%)

503,911.66Annual Depreclatlon Expense (Phpl
100,7E2.33Annual Mrlntcnancc Cost (Php)

0,08%Pcrccnt of Work ior nCockpit Personnel Permit Fee- Cashier " (X)

483,75Share of Cost attributable to delivering the service (Php)

Particulars Offices lnvolved in the delivery of "subject Service" Fee
(col 1) (col 2)

Rental rate per month
Number of months use

Annual cost of rental
Maintenance Cost

Annual cost of rented offfce space

Percentege of tlme used for the dellvery of the servlce ln relatlon to the
responslblllty of the offlce



sTEp 6.C G-,sT OF EQU|PMENT AND>dRN|TURE
ldentify all the equipment, and other facilities used for the delivery of the subject service.

Compute for thc annual depreclation rate by divldlng 10096 wlth the estimated economlc llfe ln years.

from the City Accounting Office the actual amount spent for maintenance of equipmentfurniture used delivery of the subject service. ln the absence of actual

delivering the specific service in relation to responsibilities of the office involved in delivering the subject service.

Form

Determine the % of time used for

the number of each type of equipment or facility.
Verlry acqulsltlon cost from the Acsountlng Unit.

for the total cost of acqulsitlon by mulflplylng columns 2 and 3.

the annual depreciation cost by multlplying columns 4 and 5.

the amount can be computed by multiplying column 6 by 2(Vo.

Columns 5 and 7 to determine the annual cost of equipmentfacility

and funiturefor the annual cost share for columns 8 & 9.

Table 15:

Fixed Cost - Equipment and Furniture

Particulars Numb€r of Units
Acqulsltlon

Cost
Total Cost

Depreclatlon
Rate

Annual
Ilepreclatlon

Cost

Malntenance
Cost

Total Annual

Cost

% Used for
dellverlng

the Service

Annual Cost Share for
Equlpmem and

Fumiture
lcol 1) (col 2! (col 3l (col 4l (col 5l lcol 6) lcol 7l (col 8l (col 9 ) {col 101

A. Equipm€nt

Alr Condltlon 3 35,000 10s,000.00 1@6 10,5@ 2,100 12,600 0.02'6 3
Computeru 3 50, r50,000.00 5% 7,s00 r.5@ 9.(x)0 0.019( I
Photocopier

SubTotal 3

B. Fumiture
Flllnr Crblne$ s,0@ 10,000.@ t% 300 6t 360 0.0296 0

Tablq rnd Chrlrs 4 2,000 8,000,00 tYo 2& 48 288 0.0216 0

Sub-Totrl 0

TOTAT 3.55

5.8
lnsrrudk ns tor FillhE Up th. fonr

The cost oftelephone can be computed by knowing the

number of telephone lines awihble in the OffKe and the monthly
rate per month. The annual cost of telephone seryices

the number of telephone lin€s multipli€d by the monthly
rate orer a period of tw€lE months- The net cost of

seruices attributed to processing and issuance of mayor
is the annual cost of telephone seNices multiplied by the
of work oerfomed by the Office in orocessing and issuance

serykeu in as a percentage of the totsl rerponslbllities of

Apply thc formula dcscrib.d ,bov. for thc office involvGd

thr drllvcry of thr "Subjcct ScruicG"

Office.

hstructiils ior Fllllnt Up th. Fottn
Describ€s the fomula for computing the
of water cost of the offices delivering the

(e.g. "subject Seryic€"). lnitially, know the number
people directly related to the processing and issuame of

Service''. The estimated water bill per peron per

is P1m. The net cost of water attributed to the
of "subject Service'can be computed by the

water bill of the office per year multiplied by the
percent of "subject Servlcen wort perfom€d bY the offfce

io rcl8tion to the totsl responslbllitie5 rselgned to the

offlce.

Apply thc fomult dcscribcd rbovc lor th.
involvrd in thc dcliv.ry of thc "Subj.ct Servicr"

lnstructions lor Fillint Up ths Fom
Describes the fomula for computing the proportion

electricity cort of the offlces delivering the seruke (e.g.

Seryice'). lnitially, know the cost of el€ctricity rate per

kilowatt hour and the kilowatt coNumption/hour of the office
d€lirering the seryice. The regular opemtions of a City Office is

7:30am-5:30pm or 10 hrs and there are approximately 260 days

per year. The annual cost of electricity forth€ ofics deliwring

the sewic€ is th€ product of the electricity rate per kwh, the
per hour of the offke, the number of

hours per days, and the number of opemtlng dap per

The gercent of wo* to be consldered ir an approxlmatlon

the head o, unit deli\€ring the tervice in r€latlon to its total

When known, the net cost of electricitY

to dellvery of reruice sholl be the annual cost ot
the offrce multiplled by the percent of work

devoted by the of{lce for "Subiect Sewic€'

C.lumn 2 - Apply thc formula dcscribcd .bo\,a for thc oflk.
in the dellv.ry of tha "subjlct Scrvlcc'

Cost of Ebctricity

Prrtlculars
Ofi6 lnvEhr.d ln th. d.lhilI ol
"Calpit Pemnnel Pemh Fo"

clshie/'

(ol1| lol2l

Electrlclty r.te per kllowatt
hour (PhoI 17,o7

Kilowatt consumption/hour
for the unit delirering the
teruiae 5.53

Nurnbrr of op€r.tln8 houE

Dcr dav 8.00

Number of davs oer vear 250.00

El€ctriclty co3t p€r y6ar

192208.20

Percent ol wort for the
service rendered o.oax
Nat alsct,{cltv cost
ettrlbutcd to "SubJect
$ruire" <edi.. t53-r,

Cost of Wrter

Pertlcrlatr
OlficG llr{oand ltrrll. d.lhily
ol'Cclpir Personncl Pemh

F* Ceshhd

(ol 1l (ol2l

Number sf Peoole 6

water bill per pe6on p€r
35

Estimttad wrtGr bill of thc
offlce orr vatr 9,300.m

Percent of work for the
service rendered 0.08%

Net cort of rYrter
attributed to delivery of
"subiect SeMce". 7.4

Cost or Communicstlon

Pertlcula6
Otllc lnvohnd ln th d.lhtY ol

"C6k9il P€EonnGl Pcmh F*- C.thica

{el1l (ol2l
Number of
telephone/cellphone llnes

in the O{fke dellverln3 the 0

Rate of subscription per
month

Annuil co3t of
tcleohone/moblh s.rvlcas

Percent ofworl for the
seryice rendered o%

Net cost of
telephonc/mobll€ rervlccs

.ft rlbuted to processlng

and issuance of "Subject
S€Nk€"

(



STEP 6.D OTHER FIXED COST
lnstructions in Filling the Form

Column 1. ldentify Offices delivering the "Subject Service" fee and the type of other fixed costs significant
for their operation. ln the particular example, these are cost for internet subscription and regular office
supplies for the offices involved in delivering the "Subject Service".

Column 2. Verlfy actual offlce expenses from the LGU Accountlng Offlce. lf data are hard to get, reflect the
budget allocatlon of each office (c/o LGU Budget Offlce).

Column 3. Determine the percentage of time used by the Otfice in delivering the specific service in relation
to its total responsibilities.

Column 4. Compute for the other varlable cost by multlplylng column 2 and column 3.

NOTE; Note: The LGU may have other major fixed costs not mentioned in this illustration. When costs are

significant, those fixed cost must be identified and added in the template. Conversely, costs that are

negligible may be dropped from the calculations.

Table 16:

Other Fixed Cost

Particulars Annual Rate

Percent of Use for "
Cockpit Personnel Permit

Fees - Cashier"

Annual Cost

(co!lf (col2) (col3) (col4l

lnternet Services 0 o.oooa

Regular Office Supplies

lnformation Tech Team

Security Team

JanitorialTeam

Reception Services

Total



lnstruftrdns for Filling Up the Form v
Column 1 - List all identified fixed costs.

Column 2 - Fill up the fixed costs for the "Subject Service" and reflect the sum of all entries of each

cell under "Total".
Column 3 - Dlvide the amount in column 2 with the number of applications (annuallto get the
Estlmated Routlne Flxed Cost Per lcatlon.

Table 17:

,rddrGc6F..Td! lmu.ffi Tdl hddCl*t6.sbld*{6bd m6ri.@dtutdtd{FCdu6.
d dffi hc tu drFdht ndil@. t h t{&r. E t.m G/+} d ffi . 6.n 1ft , tu 6U t. 6, ddtrht (-l

rcu6 (+) in rddd b 6. sbiE hie.

W fm u,i4T.blo B rff da h r.tgre.id mi.h du'{ thc rdifr.nd ddib€.h ot th€ reufiB ol tha loofiit
Sa 6U mun rutfii! ida r,fth th. r$d ot tfi. .slb. r Eryd btu.nu{6 .d k .nd 6.7F u'int th. rytimr

O(AMPLE:
Compare Fee with Cost of Deliverlng Servlces

Fc. irta E*lmztlm urrng CorB ot lsultB
p.mtts plur con of suru.lllrm conprrlton rdth orFant Fr. Rat.s

Total Cost 1,U1.27 Total Revenu€ 2N.@
Total tumb.. of
Appllar1tt

1

Number of Applietions
P@sd

Ava.ga fac Rata 1.011 27 Avcrage Fee R tet 2N).AO

(er:71

lsl.r7)

Scenario 1 srl+tircixEt SD.VAR SD+XD
Simplc iov/ol toN/o1 t92.76 il5t - lov/ot
Comple r tovlol rcrylo1 tou,rot !q2 ,5 rut lDil/ot

5T

Ti

lw/ot
,otY/tt
,oil/Dt

my'ol
roMy'ot

aorv,tr
lolvril
,olvy'ot

ot\ilol

rou/0t

W/bl

ffi/o1
lWrtl
,orv/tl

mryol
*oNy'ot

rolv/llt
itorvft
lotv^l
wtol

rotv/ot

toey'ol

rovy'or

row/u

DYnt
rcUy'OI
rolv&l
rotv/u
,ou/0t
fiNl0t

,OUy'OI

Summary Table - Fixed Costs

Fixed Cost Total
Estlmated Routlne Flxed Cost Per

Aoolication
(col 1) (col 2l (col3l

Annual Number of Applicatlons 1

Office Space 483.76 48t.76

utilities L61,2L L61..21.

Electricity Lst.77 !53.77

Water 7.M 7,M

Communication

Equipment and Furniture 3.55 3.s5

Other Fixed Cost

TOTAL 648.51 648.51

STEP 7. COMPARE FEE WITH COST OF DELIVERING SERVICES
I{ame ol Fee/ChaBc:

F€e Rate Esllmation Uslng Costr of lssuinS
P€mits Plus Cost olSurelllancc

Comparlson whh Current Fee Rates DiftcEnce
Xv.rlem G

l+l
R.mets:R€enablc/Not

Rcasable

Total cost
1,U7.27

totrl Colhction on Fees

.nd/orch.n8 2@.00
(841.271 (0.81)

Rea$nablc
Numb.r of Appliotions
Fc.sd t Prcccssd

1

Avaraga Fee nate
,,o,1.27

Avarage Fac Ratas
200.rn

(841.27) (0.811

wt Et$xttr v0-vAt 9GffO

rcfl/01 ,wlol
ror/o! mil/0!EVrcr

Ery/tl
ffi/ol torylol

rDru/o, rury/o1

Drvy'or rov/or rc&/o1

1@r(

mv/o!

rctv,bt

ol

ic€nari,o 2

B.nlsinddh,rirdi,{l^n.



Summary of Rationalized Local Fees and Charges
Local Fee/Charge Current Rate Rationalized Rate % Variance Remarks/Recommended FUate

Permit Fee: Cockplt Personnel- Cashler 300,00 1,04L.27 -0.81 1,000.00



STEP 1: MAP YOUR PROCESS FLOW

- A flowchart is a picture of the s€parate steps involved in a given process, presented in sequential order.
- Particularly helpful in analyzing and identifying areas for improvement by showing inefficiencies in the syitem.
- Also, it is useful in costlng analysis,
- For this template, it is not necessary to use the various diagrams and boxes normally used in process flowcharts.
- Sug8ested Source: Citlzen's chartcr or th€ duly authorizcd proc$3 fiow of thc conccmcd office (for standard proccdurc)

lnstructlons ln Fllllng the Form
I Dlscuss and declde on the boundarles of your process.

I Where or when does the process start? Where or when does lt end?

2 and document the activities in

1 Receiv$ Appllcatlon Form for Cod<pit Personncl Permit Fee-Derby
Mstdmsllr

2 Signify the application, approves payment then issue Official Receipt

3

lssue, approves, record and release Mayor's Permit Fee'Cockpit

Personnel

4

5

STEP 2: IDENTIFY THE RESOURCES FOR EACH ACTIVIW
!nstructions in Form

1 ldentify the offices and all key people involved with each activity. ldentify official position.
r For statrdardization, base thc information on the Citizen's Charter or the duly authorized process f,ow for

standard procedure.
i This includes those who do the work in the process: suppliers, customers and supervisors.

2 List down the materials and resources utilized in each

ACTIVITY
OFFICE

litvotvED
PERSONNET SUPPTY/MATERIAT

1 Receives Application Form for Cockpit Personnel Permit tee-Derby
Matchmaker

BPLO, MTO All [rTO Personnel, EPLO

Designate

Unified Form, Bond Paper, lnk,

Ballpen

2 Signify the application, approves payment then issue Official Receipt BPLO, MTO BPLO Designate,MT, RCC Ballpen, Official Receipt

3 lssue, approvet record and release Mayor's Permit Fee.Cockpit

Personnel

BPLO,Mayor's

Office, MTO

BPLO Designatq Municipal Mayor,
Admin. Aide

Linen Paper A4, Bond Paper,

Eallpen, ink, Business Plate,

Stlcker, Logbook

4

5

STEP 3: CIASSIFY ACTIVITI INTO A

I Classify the activities into whether they are:
t noutln€(6.mG proccdurc end offort for eadr appllcantl

' Spccial (usually thc vital part of th€ procr3s and yaric3 according to th€ typc and/or complcxity of thc busincss

o, the applicant)
ote: lt is hitfily sugFsted to id€ntify one (1) special step.

- HowevGr, lt c.n b€ two (2) or morG. ln that G.3€, lt wlll hew an lmpact on the wollht of th3

Spcclal Varlablo Component.
- lt m.y llro ylcld thlt thcrc lr no rpcclrl stcp ln tha whola proccrs. ln thlt crsa, th. norm.l cottlnt proccdur.

in Fllling the Form

ir Varl.blcand th. wlll not lnvolvc a
3:

ACTtVIW
OFFICE

lf{vowED
PERSOTINET SUPPTY/MATERIAt WPE OF AdIVITV

1 Receives Application Form for Cockplt Personnel Permit Fee-Darby
Matchmrkar

BPLO, MTO All MTO Personnel, BPLO

Designate

Unified Form, Bond Paper, lnk,

Eallpen

Routine

2 Slgnlfy the applicatlon, approves payment then issue Olflclal Receipt BPLO, MTO EPLO Designate,MT, RCc Ballpen, Official Recelpt Routlne

3 lssue, approves, remrd and release Mayor's Permit Fee-Cockpit

Personnel
BPLO,Mayor's

Office, MTO

BPIO Designate, Municipal

Mayor, Admin. Aide
tinen Paper A4, Bond Paper,

Ballpen, ink, Business Plate,

stlcker, Lo8book

Routine

4

5



V\J
STEP 4. QUANTIFY THE VARIABLE COST FOR ROUTINE ACTIVITIES

STEP 4.A PERSONNET COSTS

lnstructions in Filling Up the Form

Column 1- Base it on the staff identified as directly involved in the Routine Activities of the subject service. The actual number may be obtained from the Citizen's
Charter or authorized office process flow, including the list of contr3ctual positions for the particular service/s being rendered.

Column 2 - Match the salary grade for each staff. The salary grade data will be available at the Citizen's Charter, HR, Accountin& or Budget Office of the City.

Column 3 - Fill out the salary rate per month for each staff, The salary rates per month may be obtained from HR, Accountin& or Budget oflices of the LGU.

Column 4 - Compute for the annual salary of the staff by multiplying column 3 by 12 months

Column 5. ldentify all other remunerations regularly received by the staff. Data will be available at the City Budget or Accounting Department. ln case data will not
be readily available, other benefits can be represented by computing 20% of the annual salary.

Column 6. Sum up columns 4 and 5, and multiply it by 80%. The 20% covers lag time usually allotted to attendance in seminars/trainings, leaves, and other admin
activities not related to the service. LGUs may also devise other method to determine the annual % of time assigned in the delivery of subject service, exclusive of
la8 time.

Column 7. Approrimate the annual percentage oftime each staff performs the task directly related to the activity. Data shall be provided by the head of units
performin8 the service, e.9., if exclusively doing such task, then put lfi)%.

Column 8.Get the total personnel cost attributable to Routine Activities by adding the cost for each staff involved in delivering the service.

Table 4: Personncl Cost

Name and Position
dellvery of Cockpit

PeEonnel Permit Fee-

Irerby Metchmaker

Annual Cost of the
ServkeSG-Step

Monthly
Salary

Annual

Salary

Other
Benefits

Annual
Compensation

(col ll (col 2l (col 3l lcol 4l (col 5I {col 6l lcol 7) lcol 8l
Marilou A. Aspril-Mun. Treas. sG14/S2 74,19t 897,492 297,794 951,428.80 o.o2% 190.29
Aileen Rose A. Tantov-lRCO l/BPLO sG11/S1 22,73t 272,772 75,614 278,708.80 0.04% 111.t18

Luzviminda A. Detoy-RCC lll sG9/S1 17,420 209,040 u,120 218,688.00 o.oL% 21.47
tlora O. Ogdoc-Admin Aide sG1/S1 10,623 L27,476 t7,424 147,920.00 0.01% L4,79
Nestor S. Valeroso-Mryor sG27lSr 106,997 1.283.964 t77,304 1,329,014./m 0.0096

,heian Richelle Lipao-Admin Aide sG6/51 10,546 126,s52 57, 147, 0.00%

TOTAL 338.43

DN



ldfftify the vrhicl.s usrd for iNpdion
ldcnUfy tfu numbar of EhkLr 6cd fur lilpacdon.
Vsify unit @it ot whkb
k rmireth.total @st by multiplyintcolumE 2 and 3

Apply the depGialion r.te (llol€: E@tl@k life ol . v€hicb is 10 y@rr)

Comput fd the.ntrsl d€prei.tbn @5t hry multipMq columE 4 .od 5.

frequenc, ofu*olthe vehicle. ln the lpritic€rsmple, haltday u* from February to l{ovember is 44152 wek5 r.5 days. l,lotethat the l-GUi may deviF orher method lo determine the
frequenry of u5e of vehicle.

vehicle in 8.

TOT,

lnstn ctions in Filling the Form
the vahiclai us€d for inspdion

ldentify th€ nu6b6 of rehkles ced fq insgetion
verify th€ av!,atc coit ol fkl p.r liter
chsk thc ileragc rcekly consumption in lit.r5
Th€re ar. s2 reks in onc yGar. ldcntily the numb.r of wks thc vehicles(i) has bffi us.d in a y€ar.

Compqte for aon€l cost of f@l for 1 yc.r by multlplylng columns 2, 3, 4 .nd 5.

Ddemim lhe percdtage for the frequetry of u* of tlE vclricl€ for inspectlon. ln th. sp.cific ce emph, halt day uF from f.br€ry to ,{refrbcr is 44/52 seks X 5
t{ote that th€ LGU3 m.y ddi* other method to determiru the {tual perceniate fo. the freqwncy of u* of rh€ Ehkle.

5.nd 7.

f the tGU does not provlde vehlcles for lnspectlon, bw only allows the relmbursement of actual trampottation expenses, the annual cost should be computed

TOTA| OFVfHtclf
ATD FTJEI:

Variable Cost - Vehicle

Un olVchi.le/s
l.umbcr ql

Unlt Cd Tdll Cd Drpcciilion
RderYrrr

Annlal
hEldLonh Maintenade ffi

Pcrccntatc otus lor
Annu.l cd o( Ehidc tor iniFdion

{.ol 1} 1612l I.ol fl 16l !t l.ol Sl l.dl 6l lmlTl lcol Al l.dl 9l

Table 6:

Varlable Cost - Fuel

Numb.r ol talr
ln oncyur

Annutl Cqt ot ru.l
ln dE Ehkh

PrMitstr d uE
ior Inrpfitlon pcr

Anrull God loa Fml loa
htpCdlonUn olwhlclc/t

Numba.sl
vchlcl.t

Awrqt C6t
FCr lhrr

Aw.wkly
ommptlon ln lltc6

(@17) {rol 8}(col 1l (@13) lcol q (@lsl {@16}lsol 1)

TOTAL

Table 7:

Variable Cost - Allowance/Reimbursement for Fuel

Trun.portftlon Cort b&d on

Allqmnce/lalnb(emffi

*finillEdh
rh. &hilv d ttr. '
C*kpil P€@rnd
Peon fe&rby

Annurl Cqt o, thc
s.dlel.rme ind |Gitlon

Annual Allowanae
lol 1l l@12) lcol 3l

(col a) (ol5l
Allfi R@ A. T.ntoy-LRCO

l/BPl,O D€.imd. 0 w,

o 096iLrf trfchcltc t. PltnF.n.Msn.
L..hh Otfior

ox
lo.tic E, C.b.tu.n-Admin. AldG

0

o 096vt

0 0%

R.chcl M.n{nvi.t 3t,
sE<i"ll{ 0 0x

TOTAT

t STEP 4.C OTHER VARIABLE COSTS
lnstructions in Filling the Form

@!@L List down the supplies, materials and other resources which are issued to each applicant or varies directly with the number of applicants

@!q! Count all filled application forms, schedule slips, results forms, etc., and those issued with official receipts. Consider if applicants were successfully processe(

approved, and provided with new business plate, stickers and/or certificates.

Cdumn 3. Secure the unit cost for each and every item identified as other variable cost from the City Accounting Office.

Table 8:

Variable Cost - Other variable cost

Particulars
Annual ltlumber of

Applications
Cost/Measurlng unlt

(Phol Annual cost (Php)

(col 4)(col 1) (col 2l (col 3)

I
0.50 0.50Bond prp€r 1

buslness plate 2S0.O0

30.00stlcker 1 30.00

3 5.10 15.30offlclal receipts

losbook 0.00s 205.00 1.03
2.(x)llnen paper A4 0

Ballpen 1 7.50 7.50

54.33TOTAT

ih<Edi^. d. sr!



lnstrucrrns for Filling Up the Form \-/
Column 1- List all identified variable costs.
Column 2 - Fill up the variable costs for the "Subject Service" and reflect the sum of all entries of each

cell to total
Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the
Estimated Routine Variable Cost Per Application.

Table 9:

Table 10:

Fixed Cost - Office Owned the LGU

lnstructions for Filling Up the Form
Column 1- Determine the monthly rental rate and multiply by the number of months the office space was rented to know the annual
cost for rental. Add actual cost for maintaining the Office space. lf the actual data is not available add 2trA of the annual cost of rental to
determine the annual cost for rented office space. The annual fixed cost for rented office space attributable to rendering the service is
the annual cost of rented office space multiplied by the proportion of time used for "Subject Service" services in relation to the total
responsibllity of the Office delivering the servlce

Column 2 - Aoolv the formula described above for the office involved in the deliverv of the "Subiect Service".
Table llr

Fixed Cost - Office

Summary Table- Variable Costs

Total
Estimated Routine Variable

Cost Per Application
Annual Number of Applications 1

Varlable Costs
Routine Personnel 338.43 338.43

Travel Reimbursement
Other Supplies/Forms/Materia ls 54.33 54.33

TOTAL 392,76 392.76

STEP 6. ESTIMATE AND DISTRIBUTE THE FIXED COSTS
STEP 6.A COST OF OFFICE SPACE

- Describes the cost formula for determining share of office cost for delivering "subject Service". Determine the cost of

construction per square meter (approximately P20,000/sq.m.) and the floor area of the entire City Hall. The building construction cost is

the product of the two values. Knowing the floor area occupied by the different offices delivering the "Subject Service", its proportionate

share in the total floor area of the city hall multiplied by cost of constructing the building will be the cost of office space occupied. The

nnual depreciation rate is 4% since the normal economic life of reinforced concrete structures is 25 Years. We can compute for the

I depreciation expense by multiplying the cost of office space occupied by depreciation rate and approximately the annual

nce cost by apportlonlng 20% of the annual depreclatlon expenses. The 2ff26 is used whenever actual data from the Accountlng

ce is unavailable, The share of cost for delivering "subject Service" can be computed by adding annual depreciation expense and

maintenance cost multiplied by the percent of work by the Office utilized for dellvering the "Subject Servlce".

of the "Su Service"the formula in the

p the Form

Offices lnvolved in the delivery of "Cockpit Personnel

Permit Fee-Derby Matchmaker"
Particulars

(col 1) (col 2)

Construction Cost 14,751.85
area 1,080.00

Construction Cost 15,913,(x)0.00
Office Area 72.N
Cost of Office Area Occupied (Php 1,060,865.67

3%

Annual Depreciation Expense (Php 503,911.65
Annual Maintenance Cost (Php) 100,782.33
Percent of Work for "Cockplt Per,sonnel Permit Fee-Oerby Matchmaker " (%l 0.08%

Share of Cost attrlbutable to dellverlng the servlce (Php) 483.76

Particulars Offices lnvolved in the delivery of "Subiect Service" Fee
(col 1) (col2)

Rental rate per month
Number of months use

Annual cost of rental

Maintenance Cost

Annual cost of rented office space
Darnanlaoc at +lma rrcarl far ihc iallrraar af iha aanriro la ralqllan la iha

Rented the LGU

Depreciation Rate {X)



STEP 6.C C.-JT OF EqUIPMENT AND JRNITURE
ldentify all the equipment, and other facilities used for the delivery of the subject service.

Compute for the annual depreciation rate by dividing 10096 with the estimated economic life in years.

re from the City Accounting Office the actual amount spent for maintenance of equipmenVfurniture used delivery of the subject service. ln the absence of actual

ine the % of time used for delivering the specific service in relation to responsibilities of the office involved in delivering the subject service.
Compute for the annual cost share for equipment and funiture by multiplying columns 8 & 9.

Verify acquisition cost from the Accounting Unit.
the number of each type of equipment or facility.

for the total cost of acquisition by multiplyinB columns 2 and 3.

the annual depreciation cost by multiplying columns 4 and 5.

data, the amount can be computed by multiplying column 6 by 207o.

Columns 6 and 7 to determine the annual cost of equipmentfacility.

Fixed Cost - Equipment and Furniture

Particulars Number of Unlts
Acquisition

Cost
Total Cost

Depreciation
Rate

Annual

Depreciation
Cost

Maintenance
Cost

Total Annual

Cost

% Used for
deliverlng

the Servlce

Annual Cost Share for
Equipmem and

Fumlture
(col 1) (col 2l (col 3l lcol 4) {col s} (col 6) lcol 7l (col 8l lcol 9l {col 10}

A. Equipment
Alr Condltlon 3 35,000 105,000.00 Lg}6 10,500 2,1o0 12,600 o,o2% 3

Computerl 3 50,000 150,fl)o.00 sr6 ,,500 1,5(x) 9,(xro 0.01,6 1

Photocopler
Sub'Total 3

B. Fumiture
Flllnr Cablnets 2 5,0@ r0,m0.00 3% 300 60 360 0.02% 0

Tables and Chairs 4 2,W 8,000.00 tY" 240 48 288 0.02% 0

Sub-Total o

TOTAT 3.55

UTITITIES

lnstructlons lor FllllnS Up th. Fm
Describes the fomula for computing the proportion

electricity cost of the offices delivering the service (e.8.

SeMce"). lnitially, know the cost of electricity rate per

hour and the kilowatt consumption/hour of the Office

the service. The regularopeBtions of a City Office is

or 10 hE and there are approximately 2@ days

year. The annual cost of electricity for the ofices delirering
seruice is the product of the electricity Bte per kwh, th€

consumption per hour ofthe office, the number of
hou6 per days, and the numberof opemting days per

The percent of work to be considered is an approximation
the head of unit deliErin8 the seruice in relation to its total

When koown, the net cost of electricity
to delivery of seryice shall be the annual cost of
for the office multiplied by the percent of work

by the office for'Subject Seruice"

- Apply the formula described above for the office
involved in the delivery of the 'sub.iect Service"

lnstrucllons for Fllllng up th. Fm
Describes the fomula for computing the
of water cost of the oftices delivering the

(e.9. "subject seryice"). lnitially, know the number
psple directly related to the processing and issuance of

"Subject Seruice". The estimated water bill per peroon per

month is P10O. The net cost of water attributed to the
delivery of "Subject Seruke" can be computed by the

water bill of the offrce per year multlplied by the
of "subjftt seMce" work perfomed by the office

relation to th€ total responsibilities assigned to the

Apply the fomula described above for the
involved in the deliwry of the "Subiect Seryice'

lnstru€tlons lor Flllll{ Up thc Fm
The cost of telephone can b€ computed by knowing the

of telephone lines awilable in the oflice and the monthly
rate per month. Th€ annual cost of telephore serukes

the number of telephon€ lin€s multiplied by the monthly
mte owr a period of twelw months. The net co:t of

seryics attributed to processin8 and issuance of mayoB
is the annual cost of telephone seruices multiplied bythe

percent ol work perfomed by the office in prccessint and issuame

of "subject seryke' in as a percentage ofthe total responsibilities of
the office.

Apply the formula described above for the office involved

the delirery of the "Subiect Seryice"

Cost

P.itldleR
Olfc lnrchrrd ln the dGllnry ot
"Cdkph Peenn€l Pemil F*

Dcrbv Metchmakef

(61 1l (612)

Electricity 6te per kilowatt
hour (Pho) t7.o7
Kilowatt consumption/hour
for the unit deliwring the
service 5.63

Number of op€rating hours
ber dav a.00

Number of dsw oer vear 250.00

El€ctricity cost per year

r92,208.20
Percent of work for the
seruice rendered

Net electrkity cost
attributed to "Subiect
(.rui.c' <cd.c 153.77

Cost of Water

Otfls lmlEd ln th. deltnry
of "Cckpit Pe6onnel Pemit

FeDerby Matchmake/'

(col 1l (col 2l

Number of Peoole 6

water bill per peEon per
month 35

Estimated water bill o{ the
offrce mrrear 9.:Xn.m

Percent of rcrk for the
rervlce rendered 0,089(

Net cost ofwater
attributed to delivery of
"Subiect S€ruice". 7.U

Cost for Communication

Perllcul.B
Otfl6 lnvolY€d ln the dellwry ol

"Cckpit PeEnnd Pemit Feocrty
Matchmkern

(@l 1l (6121
Number ol
telephone/cellphone lines

in the Office deliverinc the

Rate of subscription per
month 0

Annual cost of
teleohom/mobila serykes

Percent of wo* for the
seMce rendered 0%

Net cost of
telephone/mobile seruices
attributed to processing

and issuance of 'subjst
5eruice"

6.8

f Electriciw

Partlcula6

t



STEP 6.D OTHER FIXED COST

Column 1. ldentify Offices delivering the "Subject Service" fee and the type of other fixed costs significant
for their operation. ln the particular example, these are cost for internet subscription and regular office
supplies for the offices involved in delivering the "Subject Service".

Verify actual office expenses from the LGU Accounting Office. lf data are hard to get, reflect the
budget allocation of each office (c/o LGU Budget Office)

Determine the percentage of time used by the Office in delivering the specific service in relation

Compute for the other variable cost by multiplying column 2 and column 3
NOTE: Note: The LGU may have other major fixed costs not mentioned in this illustration. When costs are

significant, those fixed cost must be identified and added in the template. Conversely, costs that are

lnstructions Fi the Form

le be

its total responsibilities.

from the calculations.

Table 16:

Other Fixed Cost

Particulars Annual Rate

Percent of Use for "
Cockpit Personnel Permit

Fees -Derby

Matchmaker"

Annual Cost

(col2) (col3l (cola)(col 1)

0 0.00%lnternet Services

Regular Office Supplies

lnformation Tech Team

Security Team

JanltorialTeam

Reception Services

Total



lnstruo.-ans for Filling Up the Form v
t - List all identified fixed costs.

mn 2 - Fill up the fixed costs for the "Subject Service" and reflect the sum of all entries of each
under "Total".
mn 3 - Divide the amount in column 2 with the number of applications (annual| to get the

Estimated Routine Fixed Cost Per Application.

Ta t7:

h dery lea ff ct[rtr, omFE tdl neEre uhh f6l Cd o, dalhcdrl rh. sbld *dto bt ad ff th€ n$La o, tha lot aoltN !l@duea.
ComFtc tha ff.m@ .Id dd.6ha tha ffiprilfl y$ta@, tl ft yLHi a nrtaE (-/+l o, m th.n ltt$ tlE Lcu h ethei $brldalna (_l

t.rcrrl[ mrur l+l ln Ehloo b th. sbl.d *dka.

lnFttlEesillrln.sn@ldcGlt|t bb23laeetnE.Ee.ri.Fedrtbnr}rrkf thplcw.rd&Bhdhddt.ElIsdr[rdh.
f o, thrn tha LGU ffi sbnlt, .bB whh thc Ept ol th. EslB, a pmEd i*bo.&dbn d h aid ch.[6 6lII th. ogttdE

EXAMPTE:
Compare Fee with Cost of Deliverlnt S€wices

Fs Rate Estlmrilon uslng Costs of lsuitlg
Comprrlson whh Cunsil Fe Rats

Tot l C6t 1,047.27 Tot lRevenue 200.0o

Tot8l flumb.r ot Appll6nts
1

t{umb.r orAppllcttlom
PE6!.d I

Awrage Fee Rate 7,M7.27 AYerage Fe Rates 200.@

ls1,2r)

ls1.27l {ti

Scenado 1 Xof tuollems G{whhwelahl m-ilo

Slmpl€ tDtv/ol totv/ol 391.76 98.51 mlv/oi
compl€x roN/O! Dru/O! btylol !97.75 t8.51 rorv/0!

mrv/01 D|Y/Ol

;orv/oJ

-B1X

rcry/o!
prv/o!
friv/ol

mN/o!

mrv/o!

fi)iY/o1

,orv/o1
torv/o1

tDrv/o1
totv/ol
rDrv/ot
lDiv/o1
tory/o!
rorv/o!

rDrv/ot

ro&/0!

t0rv/0r
,o{v/or
forv/ot
rry0l
rov/o!
r$v/o,

r0lv/0!

rov/ot
rov/or
rov/or
r0rv/0r
roilvlo!
torv/ot

toN/o!

rDrv/ot

Summary Table - Fixed Costs

Fixed Cost Total
Estimated Routine Fixed Cost Per

Apolication
(col 1l (col2l (col3l

Annual Number of Applications 1

Office Space 483.76 483.76

Utilities L6L.2L 161.21

Electricity L53.17 153.77

Water 7.44 7.44

Communication

Equipment and Furniture 3.55 3.55

Other Fixed Cost

TOTAL 648.51 648.51

STEP 7. COMPARE FEE WITH COST OF DELIVERING SERVICES
Nrme of Frc/Cheracr

Fe nale Estlmation Uslnt C6ts of lslng
Pcmlts Plus Con of Sureilhre

C.mpadm whh Cumnt fe Rales Oifference
%varlare(-

l+l
Remals:Reasonable/Not

Rearcnable

Totrl Cdt Lat,17
Totrl Coll.Gtlofi on F..!
rnd/or Chrn r 200.fr

(r.1.271 {0.8r}

Reasn:bleNumb€r od Applkatloni
Pffis€d

1

Number of AppllBtlss
Pm6sed ,

Avcrrtc F.a Rrt. |rUt.17
Awiltr Far Rrtar

700,N
184r,271 10,811

sFCI-PERSOtitft

,Drv/ot
mrv/0! lOlV/,01

totv/o!
stv/0!

0v/0! mrvlo!
iDrv/01 rDrv/or

stv/ol
mN/o1 tDtv/01

:t5tot.4t
:t5t01,42

m€fl

{orv/o!
rorv/o1

ol(

,otv/01
,6Nlo'l

rDrv/0!
rorv/01

ol

rryo!
rorv/o1

,orv/o!
{IV/o1

pemils plus cct of surelllane



Summary of Rationalized Local Fees and Charges
Local Fee/Charge Current Rate Rationalized Rate o/o Variance RemarkslRecommended Rate

Permlt Fee: Cockplt Personnel- Derby
Matchmaker 200.00 L,O41^.27 -0.81 1,000.00



STEP 1: MAP YOUR PROCESS FLOW
Not6l

- A flowchert ls I plcture of the seper8te 3tep3 lnvolved ln a glven process, presentcd ln requcntlel order.
- Particularly helpful in analyzing and identifying areas for improvement by showing inefficiencies in the system.

- Also, it is useful in costing analysis.

' For thls tomplrtG, lt ls not n.sessery to ui€ th€ vsrloui dlrgr.ms rnd boxm normrlly umd ln procror flowchrrts.
. Suttested Source: Citizen's Charter or the duly authorired process flow of the concerned office (for standard procedure)

lnstructions in Filling the Form
1 Discuss and decide on the boundaries of your process.

t Where or when does the process start? Where or when dees it end?

2 Arrrnm rnd docum.nt th..etlvltlGr ln oroger stou.ncr,

Form

racord and

T
E
E
E
E

STEP 2: IDENTIFY THE RESOURCES FOR EACH ACTIVIW

I ldrntlfy thi oflleu and rll kry pmple lnvslvod wlth.reh rctlvlty. ldrntlty offlcltl potltlon'
r For rhndardlrstlon, baso tho lnfonnstlon on the Cltl.on's Chrrtor or thc duly euthorl&d process fiow for

ttandrrd procadura.
t This includes those who do thc work in thc process: suppliars, customcrc and supcrvisors.

AfiIVITY PERSOT{NET SUPPIY/MATERIAI

Form!nstructlons ln

2 List down the matcrials and resources utilired in each

OFFICE

INVOTVED

Mayor's Offlce,
MTO

Mryor's Offlcc Pcrsonncl, MTO
P:rsonnrl

Appllertlon Form, Bond Paper,

lnk. Eellocn
1 Ree€lves ApBllcetlon Form lor Sprrial Fermit tte - lpecial (oektiphtr

lPlntakasll
MO, MTO MT, RCC Bellpcn, oftier.l Rceoipt2 Slgnlly the Bppllcetlon, epprov€s paymont th.n lEsuo Offi€lel Re€olpt

3 lsiue, approves, record and release Mayor's Permlt Mayor's Offlce,

MTO

Municipal Mayor, Admln. Aide Llnen Paper A4, Bond Paper,

Ballpen, ink, Business Plate,

Sticker, [ogbook

4

5

1 Classifo the activities into whether they are:
r Routinc(same procedure and effort br each applicant)
r Speciel {u3ually the vital part of the proc€ss and varica accordint to th€ typc and/or complerity of the business

olrh. tFplrilm)

- Howerer, it can be two (2) or more. ln that case, it will have an impad on the weight of th€
Special Variable Component.

- lt may also yl.ld that therc is no spccial stcp ln thr wholc process. ln thet case, th. nonnal cGting procedure

lnstructions in the Form

tt is highly suggested to identify one (11 special step.

and th€ Variablewill not involve a

Table 3:

ACTIVTTY
OFFICE

tNvotvED
PERSONNET SUPPLY/MATERIAt TYPE OF ACTIVITY

1 Racdy$ Appllcrtion Form for lprchl Prrmlt Fm. Sprchl Cockfifhtl
(Plnt.krrll

Mayor's Offlcc, Mayor's Officr Personnel, MTO

Personnel

Application Form, Bond Paper,

lnk. Erllpen
Routine

2 Signify tho application, approvcs peymont than irsua Of{icial Rcmipt MO, MTO MT, RCC Ballpan, Official Raccipt Routine

3 lssue, approves, record and release Mayor's Permit Mayor's

Offlce, MTO

Municipal Mayor, Admin. Aide Linrn Paper A4, Bond Paper,

Bellpen, lnk, Buslness Plate,

Sticker, Lo:book

Routine

4

5

)

ESa
I

r3



STEP 4. QUANTIFY THE VARIABLE COST FOR ROUTINE ACTIVITIES

4r

STEP 4.A PERSONNEL COSTS

Column 1- Base it on the staff identified as directly involved in the Routine Activities of the subje(t service, The actual number may be obtained from the Citizen's

Charter or authorized office process flow, including the list of contractual positions for the particular service/s being rendered.

gglglnilL- Match the salary grade for each staff, The salary grade data will be available at the Citizen's Charter, HR, Accountin& or BudEet Ofrice of the City.

Ccluon t= Flll out the rrl.ry r.t€ p€r month for erch 5tafr, The srhry rutes pcr month mry be obt.lned from tlR. Accounting, or Budtet offites of the LGU,

Column 4 - Compute for ths annual srhry of the strfr by multlplylng column 3 by 12 montk

@[U0LI ldentlfo all other remuneratlons rulul.rly rccclved by the staff, oatr wlll bc avrllabh rt the CW Bu{it or Accountlng Dcp.rtment. ln e ase deta wlll not

be rardlly rvallrblc, othcr benaf,B can be reprrranted by computlng 2016 of the annurl srlary.

Column 6. sum up columns 4 and 5, and muhlply lt by 80%. The 2016 covers lei tlme usurlly ,llottcd to .ttendancr h semlnarvtralnlngs, havei, and othcr admln

letlvltler not raht€d to th. servlce. LGUS mry rlso devlle othu mcthod to datermlne thc rnnual 
'6 

of tlmr rss[nad ln the d:llvery ofsubJcct scrvlee, axeluslve of
lag tlmr.

Cohnur t, Appmrtmrt thG rnnu.l pareonta3r ot tlma crch strfr prforms tho t$k dlractty rchtad to thr .ctlv$. o.tr shrll ba $oyldad by tho hrrd of untts
prr{ormlq tha rc.vlea, a.I., lf Qrelushraly &lq such teth thon put lOOt(

Cohmn !.6ot tho total pQrsonnel cost rtftlbut.bh to Routlna AetMtlci by eddlq thr eost for oreh strfr lnvohnd ln dallvarlng thc aelvlee.

lnstructions in Filling Up the Form

Nrm. rnd Porltloil

Compcnrat !( TlmF arii8ncd in ths
dollvery of Annull Cort of tho

ServlcqSG.Step
Monthly
Srhry

Annurl
Srhry

Gther
Benelltr

Annurl
cornprnlrtlon

{col 1l lcal Il lc6l ttl lcol tl leol 6l {col 7} (col 6)
74,791 t9r,402 291,79{ 0r1,42t. 0.1r9{ 1.1{1.71

A116€n Rora A. Trntov-tRCo l/BPLO sGrvsl 22,731 272,tt2 7s,614 278.70e. 0.m%
Jos.oh A. Chrto-LRCO ll sGls/s1 30,4s3 36s.436 84,935 360,296.80 0.5696 1,017.66

ttor. D, ordoc-Admln Alcc SGUSI 10.623 117.476 ,7,42q 147.!120.r 0.o09(

t06.gq7 t.ttt.ci4 t77.104 0,ott{ 797,41

10.546 1tt.$l ,?,424 1.7,1t0, 0.00x

TOTAT 3,956.79

STEP 4.C OTHER VARIABLE COSTS
lnstruetions in Filllng the Form

Column 1. List down the supplies, materials and other resources which are issued to each applicant or varies directly with the number of applicants.

Column 2. Count all filled application forms, schedule slipt results forms, etc., and those issued with official receipts. Consider if applicants were successfully process,
approved, and provided with new business plate, stickers and/or certificates.

&,!ggqg!' Secure the unit cost for each and every item identified as other variable cost from the city Accounting office.

Table 8:

Variable Cost - Other variable cost

Prrtlcularu Annurl Number of
Appllertlonr

Cort/Merurlng unlt
(Phot Annu.l cott (Php)

(col 1l lcol 2l {eol 3} (col 4)
5

lond paper 10 0.50 5.r

burlnrrr plrtc 250,00
rtlekcr 30,
olflcbl reealpm ! t,lt 25,50
lqbook 0.01 205,00 2,05
!4cp prpcr A4 0 2,00
!rllocn 2 7,30

TOTAT 47.55

m

,laril6u A, ArDtll.MuR. frcat,

Nartar 3- vrl6hr6.Mrv6t
lhclrn lalhallc Lliao-lrlilln ALl6

15.O0



lnstructr/ns for Filling Up the Form v
Column 1 - List all identlfied varlable costs.

Column 2 - Fill up the varlable costs for the "SubJect Servlce" and reflect the sum of all entries of each

cell to total
Column 3 - Dlvlde the amount in column 2 wlth the number of appllcations (annual) to get the

Estimated Routine Variable Cost Per Application.
Table 9:

10:

the

the

Summary Table- Varlable Costs
Estimated Routine Variable

Cost Par Application
Total

5Annual Numbcr of Applicatlons
Varlable Costs

791.363,955.79Routlne Peruonnel

Travel Rcimburscment
9,5147.55Other Supplles/Forms/Materla ls

41004.34 800.87TOTAL

STEP 6. ESTIMATE AND DISTRIBUTE E FIXED COSTS

determining shareof office crrsltor delivering"SubjectService". Determinettecostof construction

squ.r€ meter (approximately P20,000/sq.m.) and the floor area of the entire City Hall. The building construction cost is the product of

two valses, Knowing the floor area occupied by the different offices delivering the "subject Service", its proportionate share in the total

area of the city hell multipli€d by cost of constructing the building will be the cost of office space occupied, The annual depreciation rate

4o/o since lhe normal economic life of reinforced concrete structures is 25 years. We can compute for the annual depreciation expense by

the cost of offitE speoe occupied by deprcciatlon ralo and approximately the annual mainlenanre costby apgorltoning2ffi ol
annual depreciation exp€neca,The 2@/o is ue€d whenever adual dzla lrom the Acrounting OJfice ls unavailablc,lhe share of cosllar

"subject Service" cen be computed by adding annu al deyecialian sxpens€ and annual mainlenanc* cost multiplied by the percent

- Describes the cost formula for

work by the Office utilized for delivering the "Subject Service",

Flxed Cost - Offlce Space G

Prrtlculrrt

lcol 1l

Olflco lruolvrd ln thr dollvrry ol *Sprclrl Psrmlt F€c-

Soeclrl Cockf lrltt (Plntrkril l"
leol 2l

Conrtructlon Cort (F€r rq m, u,7rl,g,
Floor rret ol Clty Hrll (rq m) 1,080,00

Bulldlng Conrtructlon Cort {Php, 13,913,000,00
Offlcc Arrr Occuplod {rq. ml 72,N
Cort ol Ofllce Arer Occuplad {Phpl 1,060,856,67
D.rrcchtlon Rrtl {%l ffA
Annull O.prcclrtlon Exp.nr {Php, 303,911,56

Annurl Mrlntcnrncc Cofi {Php} L@,7t2.13
Ptrcant of Worl for "grrccl;rl Pr..rnrlt Fr:r-Sperial Cor.kfishlr lpirtt;rta,,ilu lrtl o,74rt

Shars ol Cort attrlbutablc to dcllv:rlng thc rcMcc (Phpl 4,474,74

lnstructions for Filling Up the Form
- Determine the monthly rental rate and multiply by the number of months the office space was rented to know the annual cost for

Add actual cost for maintaining the ffice space. lf the actual data is not available add 2@6 of lhe annual cost of rental to determine
annual cost for rented office space. The annual fixed cost for rented office space attributable to rendering the service is the annual cost

rented office rpaco multiplied by the proportion of time used for "subject Servlr5" rervices in relalion to th€ total rerponsibility of the Office

ln

the service

Psrtlculrrr Offlcer lnvotvcd ln the dellvcry of "Sublcct Serylcl" Fe€
(col 1l {col 2l

R€ntal rste p€r month
llumbrr of monthr ui.
Annurl cort of rgntrl
Mdntanilc. Cort

Annurl eort of refil,d olllcc torgB

Cost -

STEP 5.A COST OF OFFICE SPACE



STEP 6.C G/ST OF EQUIPMENT AND>dRNITURE

ldentlfy all the equlpmenL and other faellltles used br the dellvery of the sub,lect seMce,

Compute for the ennuel deprecletlon rate by dlvldhg 1fi)16 wlth the estlmated economlc llfe ln years.

frsm th€ eity Accaunting Offtee the aetual amount spent hr maint€nanee sf EquiBmenlffumiture used deliv"ry sf the subjeet renriec. ln the absenee of actual

the 96 ef tlm€ ured for delivering the rpeelfle serviee in relaticn to re$pen3ibilitiH of the sffiee inwlved in delivering the subjeet rervlee,

Verlfy acqulsltlon cost from the Accounting Unlt,
the number of each gpe of equipment or faclllty.

for the totel cost of .cqulsltlon by multlplylnt columns 2 rnd 3.

tho rnnual depracletlon eost by multlplylng columns tl and 5,

the .mouRt een be eomput€d by muttlplylnE eolumn 6 by 20?6.

€slumns 6 and 7 tq d€tarmine the annual eost of equipmentfaeility,

Eslumns B & 9.and funituretor the annual cost rhare ior

Flxed Cost - Equlpment rnd Furnlture

Psftleulsn Number sf Unltr
Aequlrhlon

Cort
TotBl cort DepItGietlsn

Rata

Arnrual

Oeprtclatlen
Coit

MalntenenG€
Coit

Tetel Annu.l
Cort

X Urcdtsr
dellvcdn!
tho Servlea

Annuel Csrt Slure for
EqulBment und

Fumkurc
leol ll leol 1l lesl 9l leol 4l lesl 5l lesl C) lcol ,l lcol tl lcol 9 (cot 101

A, Esulffient
Alr Condltlon 3 lSrm 105,000.00 r0% 10,500 2,100 11,600 1096 1,260

ComputaB 3 so.om 150,fi10.00 tr Trlm 1,300 9.qx) r0x 9(n
Photocopl.r

Sub.Totrl 2.r60

B, tumhure
Flllnr Ceblneu 5.0{ 10.000,00 3X tm 60 ta0 lota 36

Trbler rnd Chrln { em eom.m tr 240 48 28E I 29

subTottl 65

TOTAT 2,224,80

Dexrlb?s th€ formsla for eomputin6 the proportton
cl€ctrklty Gort of the onleer delheffif thc r€rv,cr {e{.

: Servke"). Inltldh, tnorv thc cort of cLcrkny r'tr p€r
hoor rnd th€ kllorvltt coruumptlon/hour ol tp Olllec

the rervkc. The regulrr operrtlons of r Crty Offkc lr
or 10 ltrs and thcre arc rpprorlmatcly 260 dayr

The annurl csrt of elcctrl€,ty for th€ ofkcr d€llv€rln3
;ervke lr th: product of th€ clcct l€lty rrte per lrwh, the

pcr hsur ol thr ofliee, tfu nsmb.r ot
hours pcr dr}6, rnd the numbrr ofopcrrtht drys prr

ffu p.rcrnt of w6rl( t€ ba eorurdffcd i, ,n ,pproffirltlon
drr hrrd of uilt daliy€ri4 the ocrukc tn rcfuitlrn to itr totrl

Whcn known, thr nct eost of:laetnefty
io drhv.ry of srrylec ehsll br tfu rnnurl eost of
fer thr ofliec muhlpltrd hy thc pcreant of wo*

bv thc offiee lsr 'Subirct 5.ry1€!"

Apply thc formuh dcsenbcd rbovc for the effka
n $r delivrry of thr 'gubi.€t 5cryk{'

Fllulrt up$. fofin llrruaIo.rto.ill| up Ul. raln
gexrlber the formula for compuUng tlu
of wrter cott of the offke3 dcllv€rlry t l€

(€{, 'Subj€€t s.wic€*). lnl0efly, knorv tlx numbrt
people dlrcetly rektcd to the proceidng rnd l:r{snce o{

S€wlcr' . Ffu ertlmttcd wrter blll pcr pcrron per
is P100. The n€t eort qt water attrlbutrd to th.
sf'Subject Servke' cen be computrd by the

tvatcr blll of the offke per yerr muhlplcd by the
of "$ubis€t Ecn er' wort pcdormrd by tlu offi:r

rdraon ts thc otd rroporllihhi.s rs$t|,r.d t6 th.

Appt thc formuh dcoerlbcd rbevc fonhe
inv€dwd rn dE ddMry of dlr *ssbi.{t 5c ,i6!-

,rffin 
'gJffilt?dl.to.riTtr€ cost of t lcphone ean be eomputed by knowlng the

oftdephone lher evrflaue ln th€ Offkc yd th€ monthh
rat€ p€r month. Ihe mnud cort of telephon€ r€rvl€es

,ervlccr rttibutld to proc€$lng rnd lnurrxe o{ mryon
l, th€ rnnurl cort of telephone reMcer multlplled by the

performed by the Otfke ln proce*dng and lttuanec
dgubrc(t Scrl'cC r) re e pcrecr*r;r of tfu tool raoponsibtlitits of

Apply tlu formub drxdbac abeve lsr thr offlel nrolvrd

tchphon€ lln€5 mshlplled by $e
ovcr r p€rbd of twclvc monthr.

nsmb{rthe ot monthly
net olcortThertt€

Ofrite.

dsltvry ol the "5ublr€t $crvlccr

i* tt. 7*H
eo,to El€6trlcltv

Prdi6!1.ff
Olli{rr lnvolY.d ln llt. drllvay ot

'9p6hl P:rmh ,6c 'tpdlFl
Ca( llldrtr (Plntrt$t)x

1661 1l {csl 2}

El6ctrlcity rrt! FGr lllow.tt
hsur (Phsl fi-n7
rrl€tvrtl csn!umpIl€n/n€gr
for th€ un{ ddmring S€
5eM6t t,5l

l{umber of opeirtlng houn
per dav too

tEo.m

Elcckklty cort p.r yerr

!fl,til,a,
P€r€€nrt of w6* for the
,enne€ r66d€f€d o.1&x
Nrt €h,etflcity eost
ittributld !o rsubj.ct

SttMct'[wtc L.L22.lt

eor of Wrt6r

Pdrtteulaff
Otft.r hvdy.d ln tlr a.lhnry
d {gpeirl Psrffih t* gpttiri

Cotltilttt {Pinlrlrrliri
tr€r 1l tfol Il

l{umber of Peogl* 1

Wrtrr bilt psr pcnen prr
msnth

Ertlmrt d rurtlrblllof thr
ofllr't nr van E*(y! .}l1

5€tvif! rpRdBrdd 6.rtti(

il€t €ost ofw.t€,
rttributed t6 d€livcry of
'Subj6€t Scryie€' ,[,It

€o.t t, ,r €ommunlGetlon

Pertrfillarc
Orll33r ln ohld lndr d.lhr.rv ot

dtt drl P.mlt t...grclrlCoeklfh$
(Ptor.trrtlr

{€€l 1l {(€l I,
!aumBer ol
telephone/eellphona ltner
ln th: Offkc d€llv€ntr th, o

irtc ol rubrenptten prr
month 0

AnnuJ esrt ol
Lhohor/mahlL .dt.6 6te.oo

P€r€€nt of wo* t8r th€
6eRiB raBd€rBd

ilet eort of
tnLphonc/moblls r€lrlcc.
,tt{blttd to proc€rCng
ffid l$urn€€ ot'subi€et
S€rok€'

trr'mher a, d.* aar ua*
PBr€€,it 6f wo* f6f th€



STEP 5.D OTHER FIXED COST

Identify Offices delivering the "Subject Service" fee and the type of other fixed costs significant
their operation. ln the particular example, these are cost for internet subscription and regular office

supplies for the offices involved in delivering the "Subject Service".

Verlfy actual office expenses from the LGU Accounting Offlce. lf data are hard to get, reflect the
budget alloeation of each office (do tGU Budget Offiee).

Determine the percentage of time used by the Office in delivering the speciflc servlce in relation

Compute for the other variable cost by multiplying column 2 and column 3.

Note: The LGU may have other major fixed costs not mentioned in this illustration. When costs are

ificant, those fixed cost must be identified and added in the template. Conversely, costs that are

4.

ble be

to lts total responslblllties.

from the calculations.

Table 16:

Other Fixed Cost

Annual Rate

Percent of Use for
"Special Permlt Fees -

Spccial Cockfl8hts
(Pintakasi)"

Annual CostParticulars

(col U {col2} (col3) (col4l

lnternet Seruices 18000 1.00% 180.00

Regular Office Supplies

lnformation Tech Team

Securlty Team

JanltorialTeom

Receptlon Servlces

Total 180.00



lnst for Filling Up the Form
mn 1- tist all identified fixed costs.
mn 2 - Flll up the flxed costs for the "Subfect Servlce" and reflect the sum of allentrles of each
under "Total".
mn 3 - Divide the amount in column 2 with the number of applications (annual! to get the

Estimated Routine Fixed Cost Per Application.

Summary Table - Fixed Costs

Flxed Cost Total
Estimated Routine Fixed Cost Per

Aaallcetlon
(col rl (col 2l (col 3l

Annual Number of Applications 5

Office Space 4,474.74 894.9s

Utilities 1,491.16 298.23

Electricity 11422.34 284.47

Water 68.82 13.76

Communication

Equipment and Furniture 2,224,80 444.96

Other Fixed Cost 180.00 36.00

TOTAL 8r370.70 L,674.L4

STEP 7. COMPARE FEE WITH COST OF DELIVERING SERVICES
f{rmc of

trr! lrt€ Erfh'tbn Url''tcortr of lgru,nt
Prrnrit{ Pluf Corl ot lr.rvcilLics

Co',ttrdrofl wlth €emnt Fr. Rllrs oifl0r0n6€
16Ytr,[,ae(.

l.l
inn*lireronebk/l{ot

LaaolrabL

lot lcon tt.t7g.a,
Totrl Coll.c{on on F..t
tdluChtm la,J|t,ort 10,$l

LasolrtUa,tumb.7 of Appllcrtlon.
PrEaeffrd t

,{umb.r ol Arpllfltlofit
Pagfrt6€d

s

Avcrala ;ac irlr
2.t 75,01

Avara8a taa irtai lne,otl (0,$l

lll ld N.,, b q &.ar, dr'feTdJbfrfi t$tlcjgdl d ffi.tht Ut #-tt*. U 6b d. d lblv**t /&...
lrlts''l.tlttt*tmatLbtr*.$.s#iElE,l,tyLg..EtdllrldMft'.Lt*ll.ffrub.5t r.ffil{,,
fr ![mrdra ffiru, l+, h [Bilfi 16 $. ru0rac tadka.

|.l|,f,,dtl, n adfhr.wil16^t,,tl'*2rld * ln rc{!ffi tnd ffiddbn ot tL tdaafi.
la,ltF,ttxnrt l.U,rrlri/nril,doiavttttf,n ond*tt fr.,t,ofr*dl'tutffitui0,t8,fitotilts6h!tlr.oil|eG,

EXAMPLE:
Compart fee wlth Colt ot OGlfoGrlnE t rvlc€r

F.. Brt E thilrtlon udr)acfll6 of l'Ettl'{,
pailffr pllx.oar d rl,n.llhfft ComPtrtror rfih Cunrfit F.. Irt t

fol.l Corl t2.r79,0t Totd iaY.nm 7,tfr.00

lot l f,ufib.ro,Aprlc.nt
t,

llumr.t ot Aptlk lbint
Tratrrrrd 5

Av.r.tr F..8rL 2lls.0, Avrrtr Fr ifl.t t,w.&

Itttt,gl

t(.ffirlol {{ dt Aelkfl! l!6trr ot Adddaril! 6# lsih *.rifil .ffi iro.vat 5M 
'TDtimd. tvv l't tut l0l BNINi Mtl Ltlt.u Hht

Camolc MVlnt DMOI mt? 117l.ta ffi/ol

wv0l

ljrr,0ll

**

ttt

6140
frNtot
,6lot

otir,,ot
tiltlol
tilllo|
tuil0t
t*l0t
ffrv/o!

totvlo!

l0rv/01

ffilol
frplol

sqil
6qOt

tot//dl
frNla

rx/o!
frilil
tilil0!
totv/ot
ffiloi
fr\lN

rov/o!

dlr/o1
,q1//0,

frlol
ffld

{0ai/01

roil/o!
rF/til0l

T)N/OI
fttq0t
rotv/or
tDtv/0!
fiilot
torv/or

ffitlot
B\lol

rsv/o1
rotv/o1

ffylol
fiqol
-r/ol

frlrl0l

:;tto!.,t2
,rtt/)lA2

,,iE.FI

n v/oi
{[,vl0l

,ENlol
fiti,

ot

ilv/o!
ffilol

fitlol
ifrilol

[-1

tilF:!4-

,iltlnt
---ggE!-



Summary of Rationalized Local Fees and Charges
Locrl FeelCharre Current Rrte RrtlonrlE.d Rrte 9d Vrrlrnc. RomrrtsrRecommrnd.d Rrtr

Special Permlt Fee: Special Coclcftehts (Pintakasll 1,500.00 2,475.01 -0.39 2,500.00



STEP 1: MAP YOUR PROCESS FLOW
Note:

- A flowthart ls a plcture of the scperate steps lnvolved ln a glven procers, presented ln sequentlal order.
- Particularly helpful in analyzing and identifying areas for improvement by showing inefficiencies in the system.
- Also, it is useful in costing analysis-
- For this templatc, it is not nccessary to use the vrrious diagrams and boxes normally used in procrss flowcharts.
- Su$.itad Source: eltken's Charler or the duly .uthork.d prorcrs flow of thc concernrd offrc€ {for 3tandard proctdur.}

lnstrustlons ln Fllllng the Form
1 Discuss and decide on the boundaries of your proceris.

' Where or whan do€s tha procas$ start? Wh€ra or vrhen docs lt end?
2 Arrtruc end doeum€nt the!qy!!cs tQplopcl s€quenec,

t15T OF ACftVtTtES

1 Rce€ives AaDlleBtlon for 1ut'rial Llerbvf Iwo-iockl
2 Signity the application, apBroves payment than issue Official Rcceipt

3 lssuc, Bpproves, reeord and release Mevo?'i Permlt Fc€
4
5

lnstructlons ln Fllllng the Form
1 ldentify thc officcs and all kcy people involvrd with aach activity. ldantifu oflicial position.

r For standffdl:rtlon, bi3C lht lnfiDril*lon on th. Cltllcft'r Chrrt.r or tha duly ruthort:.d ptoccrs f,ow ior
rtrndrrd procadure.

' Thls lncludes thosc \rho do thc work ln thc proc€ssi suppllgs, customerc end $upervlsors.
2 Llst down the mBterlEls end resourc€s utlllred ln elch stage,

'ebh

ACflVnY OFFiCE

INVOLVED
PERSONNET SUPPTY/MATERIAT

1 Reclives Application for Speriel Darby{Two"co(k} MT(},MO MO Personnal, Mun. Treasurer,
I ern-ll

Application Form, Bond Paper,
lnk. Balimn

2 Signify the application, approves payment then issue Of{icial Receipt MO, MTO MO Personncl, Municipal

Meyor,Mun. Trcs$.. IRCGIl
Ballpen, Official Receipt

3 lssuc, approves, record and relaase Mayor's Permit Fee Mayor's Office,

MTO

MO Perconnel, Municipal Mayor Bond Paprr, Ballprn, ink,

Logbook

4
5

1 Classify the activities into whether they are:
I Routin.(ramc proredure and cfrort fror.ach .ppllc.ntl
I Special (usually the vltai pert of lha process and varies according to the type and./or eonplerity ol the business

of thc rppllont!
Notc: lt h hlthly 3ugg$tad to ld.nttff onc (11 spcd.l rtcp.

- Howovcr, h can bG t*o (2) or morc. hr ttet esc, h will have en impact m the ucafiht of the
Special Variable Component.

- h mry il3o ylcld thrt thcra L no 3padd rtcp In thc wholc poacrs. h thrt c.3c, thc noffid cctlnt prtcc&re

lnstructlons ln

8nd the will not id\rolY€ a

Form

is Variable

3:

ACnVlTY
OFFICE

[{vowED
PERSONNEI. SUPPI.VMATERIAT wPE OF ACflVnY

1 Receives Application for Spocial Derby(Two-Coek) MTO,MO MO Personnel, Mun. Treasurer,

tRCO-n

Application Form, Bond Paper,

]nk. Ballpen

Routine

1 SlEnify the applieatlon, approv€s p€yment then lssue offlc{al Recelpt MO, MTO MO Personnel. Munlelpal

Mayor,Mun. Treas., LRCO-Il

86llpen. otflclal Rceelpt Routinc

3 lssue, approves, record and release Mayor's Permit Fee Mayor's
Office, MTO

MO Personnel, Municipal Mayor Bond Paper, Ballpen, ink,

Locbook

Routine

4

I

STEP 2: IDENTIFY THE RESOURCES FOR EACH ACTIVITY

a



STEP 4. QUANTIFY THE COST FOR ROUTINE ACTIVITIES

STEP 4.4 PERSONNEL COSTS

lnstructlons in Fllllng Up $e Fonn

Co&mtl 1- Bese tt on tlle staff k entifted as directv irwohred ln the Routine Activities of the sugect s€wke. The acturl number hay be obtaln€d from the Chlzen,s
Charter or authorlzed office process llow, including the lirt of contractual positions for the partlcular service/s beiq rendered.

Cohmn 2 - Match the salary grade for each staff The salary grade data wlll be avallable at the Cftlzen's Charter, HR, Accountin& or Budget Office o{ the Clty.

Cohrmnl= Flll out the $hry nte pGt month for e.ch st ff, The sahry mtcs per month m.y b€ obtalncd lfom tl& AccounttrE or Buqct ofncas ot thG L6U,

Colwur I - Compute for tha ennurl sehry of the st.fr by multlpuhl eolumn 3 by 12 months

Gohmm 5. ldenHfo rll other ramunantloN reguhrv rceehred by thc strfr Drte wlll bc rvrlhble rt the CW Bud3ct or Accountlq Dop.rtmant. ln c.sc d.tt wlll not
be rcrdlly avrlhble, other bcnefits ern ba reprcscntcd by computlq 20!a ofthr tnnurl selrry.
Cohrrm 6. Sum up columns I rrd 5, rnd muhlpty lt by qI( Th€ l0'. tovers bg tlmc wnlly rllottrd to .ttGnd.nm ln simln rli/tnlnllBs, la.var, .nd other rdmln
Eetlvlths not rchtEd to thc sGrvlcG, LGUs mry rho danha other mcthod to dGtffmlna tho rnnurl t6 oftlma rssfnad ln the dellvery ofsubJoct rarvlcr. creluslva of
lag tlme.

Hlrm.f , ADptoxlmeta thG annuel pelc€nt & of tlm€ e.ch st ff perbrnrs ttu hst drGctly rELtcd to the .(tlvfty, Ott. sh.ll ba provlded by thc he.d of unhs
perlormtrq the serulee, eng,. If exclusheh dotU such trslq thefl put m!6.

Cdleo-f,Get the tot.l p€rsonn€l cost dttrlbutaue to Routlnc Actlyltic$ by eddl( th€ cost br €.ch st.fr ln\rohr€d ln dollverlq the senhe,

T.bh ai Pellonn€l Cort

ilanre and Poehlon
ttllmer.lmd lnthe

dclhrcryof sperlrl
Derby(Two.Cockl

Annurl cort oI th6
SorvlccSG.Step

Monthh
Srhry

Annual

Selrry
othcr

BenGtltr

Annurl
Companmtlon

{col 1l kol l) lcol 3l fcol 4) kol 5l Itol6) lcol r) lcol 8)
tlrrllou A. AsDrl].Mun. TIlr3. iG24lS1 ,a.rg1 89r.492 291,rgt 9S1.418.t0 0.1tx t,rll.37
Alh€n Ror€ l.fEntoy.tRco I/BPLO s61us1 .r31 2r1.rr1 73.61/l trt.ro&to 0.00t(
toscph A. ChrtltRGo ll s6rs/sr 30.453 355,{3G t{, 36{t,296. 0.r2x 2.t9a.14

orr D. Ordoc.ldmln Atde sGl/sr r0,623 12r,lr6 3r,a2a 14r.910.00 0.00t4
llesto? S. V.hrlilMrYor I 106,99' 1.183.96a 3rr.30a 1.3t9.Ola.t0 0.1&3 2,392.23

sG6/51 10.3t6 116,551 5r, lar.lto. 0.00x

TOTAL 6,698.93

STEP 4.C OTHER VARIABLE COSTS
lnrtrucUonr ln Fllllrythc Fonn

Llrt down the rupplles, metgrlalr end other rcrcurces whlch are lrucd to each epp)lcafil ot vetlcr dlrectly wfttr the number of appllcants,

ggl@jL Count all fllled appllcatlon forms, schedule 3llps, results formt etc., and thor€ lisued $,lth oflclal rccclpts. Conslder lf applicants were succ$sfully proc$sed

approved/ and provlded wlth new buslnets plate, stlck€rt and/or certlflcates,

Column 3, S€cure the unlt cost for each and et,ery ltem ldentlfled ac other varlable cost from the Clty Accountlng ffice'
other variable cost 2 and column 3

Table 8:

Variable Cost - Other variable cost

Annual cort (Php)CosVMcarurlng unlt
lPhpl

Annual Numbcr of
Appllcetlonr

Particubrr

lcol 4l(col 3l(cot 2l(col 1

10
5.000.5010Bond paper

250.00burln€sc plit€
30.00Istlclcr

10offlclal recelpts
1.030.005 205,00losbook

2.000linen pa9er A4
7,507,fiIBrllocn

94.53TOTAL

DN

30.0c
51.5.1



lnstruct-dns for Filling Up the Form v
Column 1- List all identified variable costs.
Column 2 - Fill up the variable costs for the "subject Service" and reflect the sum of all entries of each
cell to total
Column 3 - Divide the amount in column 2 with the number of applications (annual)to get the
Estimated Routine Variable Cost Per Application.

Table 9:

Table 10:

Fixed Cost - ffice the

Fixed Cost -

Summary Table- Variable Costs

Total
Estlmated Routine Variable

Cost Per Appllcatlon
Annual Number of Appllcatlons 10
Variable Costs

Routlne Perconnel 6,698.93 669.89
Travel Reimbursement

Other Supplles/Forms/Materlals 94.53 9.45

TOTAL 6,793.46 679.35

STEP 6. ESTIMATE AND DISTRIBUTE THE FIXED COSTS
STEP 5.A COST OF OFFICE SPACE

lnstructlon ln Fllllng Up the Form
- Descrlbes the cost formula for determlnlng share of office cost for dellverlng'subject Serylc€". Determine the cost of

constructlon per square meter (approximately P2O,O0O/sq.m.) and the floor area of the entlre Oty Hall. The bulldlng constructlon cost
ls the product of the two values. Knowlng the floor area occupled by the different offlces dellvering the 'rsubject Servlce", lts
proportlonate share ln the total floor area of the ctty hall multlplied by cost of constructlng the bulldlng will be the cost of offlce space

pled. The annual depreclatlon rate ls 4% slnce the normal economlc life of relnforced concrete structures ls 25 years. We can
compute for the annual depreciation expense by muhiplying the cost of olfice space occupied by deprecladon rate and approximately

annual maintenance cost by apportioning2Wo ol the annual depreciation expenses.The20/o is used whenever actual data from
Office is unavailable. The share of cost for delivering 'subject Seryice" can be computed by addlng annual depreciation

and annual maintenance cost multlplied by the percent of work by the Office utlllzed for dellvering the "subject Service"

the formula described above for the office involved ln the of the Seryice"

Offlcas lnvolvad ln tht dellvcry of "speclal Derby {Two
Cockc),'

Partlculars

(col 1) (col 2l
Conrtructlon Cost (psr gq m) L4,73L.85
Floor area of Cltv Hall (sq ml 1,080.00
Bulldlnr Consruction Cort (Php) 1s,913,000.00
Offlce Area Occupled (sq. m) 72.@
Cogt of ffice Area Occupled {Php} 1,060,855.57

t%Doprrclrtlon Rets (%)

503,911.56Annual Drpreclatlon Expenrc (Phpl

Annual Malntsnance Cost (Phpl Lm.,782.t3
PcrcGnt of Work for ospecial Derby (Two cocks) " (%) L.A8%

Sharc of Cogt attrlbutable to dcllvcdng thc scrvlcc (Php) 6,530.70

monthly rental rate and multiply by the number of months the office space was rented to know the annual

for rental. Add actual cost for maintaining the Office space. lf the actual data is not available add 20% of the annual cost of rental

determine the annual cost for rented office space. The annual fixed cost for rented office space attributable to renderlng the service

is the annual cost of rented office space multiplied by the proportion of time used for "subject Srervice" services in relation to the total

responsibility of the Office delivering the service

- Determine the

lnstructions for Filling Up the Form

Service"of thethe formula described above for the office involved in the

Serylce" FeeOfflccs lwolved ln the dcllvery of "SubfectPartlcularg
(col 2)(col1)

Rental rate per month
Humbcr of
Annutl cort of
MalntGnancc Cost

cort of rentGd spasr

11:

the

ute



STEP 5.C GrST OF EQUIPMENT ANDHTRNITURE

ldentity all the equipment, and other facilities used for the dellvery of the subject service.

Compute for the annual depreclation rate by divldlng 10096 wlth the estimated economlc llfe ln years.

ftom the eny Actounttnt Ofne€ the rcturl emount epGnt fur m.lntGnrner of equlpmentlfurntture used dellvery of tho sublect servlce. ln the rbsenct of rcturl

the ,6 of tlmc used for dellverlry thc apeclfie servlc€ ln reletlon to rcaponslbllltles of thc oftlce lnvolved ln dellverlng the sublect servlca.

Count the number of each type of equipment or facility.

depreclatlon cost by muttlplylhS columns 4 and 5.annualthc

the Formlnstructions in

Verify acqulsition cost from the Accounting Unit.

for the total cost of acqulsition by multlplying columns 2 and 3.

the emouRt E.n be esmputed by multiplyinE eolumn 6 by 2096.

eolumns 6 rnd 7 to determlnc tho annurl cost ot cqulpmentf.clllty.

for eost

Flxed Cost - Equlpment and Furnlture

Partlculars Number of Units
Acqulsltlon

Cost
Total Cost

Dcpr*lrtlon
R.to

Annurl
Dcprcdrdon

Cos

Mrlntenanca
Cost

Tottl Annurl
Cost

96 Used for
dellverlng

the Servlcr

Annuol Cost Slrrre for
Equlpncnt rnd

Fumltu?e
lcol rl lcol 2) {col 3} {col 4l lcot 5l (col 6) (col 7l (col 8l lcol 9l lcol l0l

A. Ecuiunent
Alr Condhlon I 3s.m0 r0s.0o0.m r096 r0.s00 2,r00 12.600 0.1096 t3
Comnrten I s0.@0 rsoooo.00 516 7,500 1,500 9,000 0.1094 I
Photocodor

Sub-Total 22
B. Fumiture
Flllm CsHnsts I 5,0@ 10.000-00 3r 300 60 360 0.osr 0
Tables end (hilrs 4 2.m0 8.000.00 3% 240 48 288 0.0s96 0

sub-Totrl 0

TOTAL 21.92

STEP 6.8 UTITITIES
lmat.,ipo:bF#trjUpth. fm

Ihe cort o, tdedlorE m be emputed by lnowlng th€
alt*ClE,t€|/,ET ar?/*b h the Offlce a'd the monthly

rate per mooth. Th€ snnual cort of t€lephone 5€Mce,
th€ numberot tehphore llmr muhiplled by thc monthly

rrte orer a perbd of tyelye monthr. fhe n€t sort of
re.vk€5 rttrlbuted to proce$lng and l5ruame of marToE

i, th€ ,nnusl cost of tehphonc rervices multiplied by the
of work perfomcd by th€ Ofrlce in proeesdne rnd lrruance

Scrrtee* h rs r perecntlaa of th. lotrl r?'ponrlbfllo€, of

- ADpty dE lsmub d.sbad tule lot ip ollke inwlv.d
h thG dr{v.ry of ttr. '!nbje.t S€ruic€"

gtfkg.

kdruttuw lx Flll@ U9 lb F um
0c*eriber ttre fomula for comput*rg the Wogoftbn

of eleetdcity eost of the offkes dellwrlng thc s€rvlce {e.8i.
: s€ryke'}. hltkrilly, Iffi th€ e65t of ele€trlclty rate per
hour and the kilowrtt conrumgtion/hour of the offke

delivertng the seruke. The regular operatlo ns of a Aty Affrce ls

7:30am-5jl0pm or 10 hrr and there are apprsximgteh 260 days

per year. The annual cort of electricity for the offcer dellvedng

e€rvlce is th€ product of the ek€trtcity ratc per twh, the
eonrumptlon per he t ol the allke, tlr- ,n*nber sl
horr per aays, rnd ttx nsmb€r o, og€rrthg dsyr pcr

Thc peremt o{ wode to b€ conrldercd B ro rpprorimrtron
the herd o{ unit dellvenng th€ ,Grvre€ h r€latbn to lB tstd

Wlran known, the nst coit of elGctrklty
lo delfuery ol scrtk,e rhall be tfie rnnud eort sf
for the offlee multlplled by tl}€ perecnt of wo*

by the offke for'SubiGct S€rvlcc',

Apply the fomule d€seribGd Soe.lor t u ottl6€

ln th6 dallve,l of thc 'sub,6d seryt€'.

hffirbrr{f;gUplhr forn
Dercrlber tfie fomula for compudng tlc
ol szlq c*l al tE otlke delhering the

{€"9. 'SrrbjEct Ssyice',. lnlth$y, know ttp mmber
people dlrecdy related to the proeesring rnd lrguance of

s€ryke". Ihe €rtimated vatcr bill ger genon ger
i, P100. Th€ ret co5t of water attrlbuted to the
of *subiect S€rvice" can be computed by the

wrter blll sf th€ otfk€ p€r yerr multlplled by th€
'-SubiGGt Scnicr- wort pedoraed by t* dlEe

rer.tlon to th€ totd rcrpoodHnlcr 
''r[r'l?d 

!o lrr€

Apply th€ ,ormulr d.rfidrd rbore ld tlE
lnvolEd lr th€ daltv.ry 6t Ol. 'SubiGct scillcG'

al

Cost o, Elcctricitv

Partkulan
Oltl(.. hr,ohr.d lo ih. d.llv.ry ot

"5pe(l.l DcrbylTwo catlr) '

(olll lol2l

ElGetrklty r.tG p€r kllowrtt
hour (Phpl tt,o
Kdowat cmsumptioffiour
for the unit deliwring the
saruke 5.63

Numbsr of op€rrtln8 houri
oar dtv t.o0

Number of davc per vear 2$,n

El6ctricfty coit per y€rr

,t2,20r,20

P€re€nt of ilo* for th€
r€M(€ rEnd€fcd t,gt l

2,flA,ri

Paltkularr
Otft..lilrdrr.d ln tfu d.lhr.ry
of "9p{tlrl D.tby{Iwo Cfttrl''

{@l 1} lol2l

tlsmber sf Peoslc 5

month

Esdmrt€d ffit€r blll ot th€
olflee D€r v€e, rJ6.00

Percent of wort for the
reNk€ r€ndered 1.089(

Net cost of water
.ttributcd to dcliv€ry o,
r'ssbj€ct s€rvkct 100.44

Co6t ,il Communlcatlon

P.nk!hrr Otfic.. lm,olv.d ln dt. &lh,.ryol
"3p.(irl Orrbyllwo Coctll"

(@l 1l lol2)
Numb€r of
telephsne/eellphone llncc
ln the Crtke dellverinr the 0

Rat€ of subscription p€r

month 0

Annurl eorl o,
t.Lohon€/moblL r€rvk€,

Percent of wort for the
ieMce r€ndered 6$

Net cort of
telcphone/mobllc rervtcer
rttdbutrd to pro(errlnt
end l$srrre of "subj€6t
krv{ce'

water bill p€r person per



lnstruhrons for Filllng Up the Form
1- Llst all ldentlfled flxed costs.
2 - Fill up the fixed costs for the "Subject Service" and reflect the sum of all entries of each

under "Tota!".
3 - Dlvlde the amount ln column 2 wlth the number of appllcatlons (annuallto get the

Estlmated Routlne Flxad Cost Per

Table 17:

rillint

Fs Mi fE , .ta,ta, {6}rafeoll.g{.IidrloGrle!fidarfwhtgltr$1.6sYlolxdillh.tedge{6.lt.l lfirrtra{fi,
ma Crt(trriE Ui.t stGlagnai,tt flim, f [rCa. ! wlre ("/*].1,m $il lo't, rE tau b C0'( {LlClrin! ('l

rffio l'l h rdrf6 tc 6. rbldtfiri4,

in a,9irlrd6 Arit 6. r6{fr 6d dC,blrrUo clol. rxclb o, th. rEll(h.
lrt€ tir rryflaltqral.//{,tflqd', lad6alrdiil ol hr ana CharlD rrlq tia ofddr.

EXAMPLE:
Comp|r. frc wlth Cott ot 3rwlcci

f*fut Sdlildoi urlntcort otlsh8
prrmlb du. coal ot rurwfllence

Complrhon wlt ! Curt.ttt trc n tor

tot lgost t*,511.r7 Totel lleYonue

10

ilui*or ol aptflaotbnr
,rcilad 10

Awrage Fr irtr ,,5St.U Awnlr fr Rrl6

la,tu,:rl

o6u, tlr

{li

fc.nffb I fld.vlt
'TD.fTE

slrst fiiltot frNlot tD.r5 t12Ba

cofrDhr aovlol tDN lot tDN l0l 6rs 19 ,72fr
roil/0r

t0ff/Ol

fiNftI
roil/ot

ffi/ol
roivl0i
r&v/tl
t9NNl
frNlot
,orvol

rorv6!

tov ldl

roivtrl
totrr'o1
rou/or

totrr!l
IoW,ibl
rorv/or
rorv/01
rofi/tl
rov/o1

,DN,TI

rcNtol

towEr
,oNnl

Iory/OI
$wlnl
rotv^r
rsv&l
,o,vy'ol
,0lv/01

r0lV/tl

Summary Table - Fixed Costs

Fixed Cost Total
Estlmated Routlne Flxed Cost Per

Aoolication
(col r) (col2) (col3)

Annual Number of Appllcatlons 10

Office Space 6,530.70 653.07

utilities 2,t76,29 217.63

Elcctricity 2,075.85 207.58

Water 100.44 10.04

Communication

Equipment and Furniture 21.92 2.19

Other Flxed Cost

TOTAL 8r728.91 872.99

STEP 7. COMPARE FEE WITH COST OF DELIVERING SERVICES
ilrmr ol f.r/Chrryr

Fc ldr E.tlDttbn Urlnf C6tr ot lsulnt
Paimltr PlU3 Cst of surv.l$anca

(amrlrLon $|di Currmt Ffr irtat Olltaren@
xY..LE(-

l+l
Rffik:igrFn.bL/iot

8ar6n.bL

Totrl(o$
?ot l CrlLdcn cn taar
,nlld cht,6 Q,ru,r?^l (0,61'

l.rentlLllumbrr ot Ap?[crbn.
Preemd l0

tumLr o{ Aprllatlonr
Procetlod ,a

AYeratP Fc Rtte
1,59L24

Arerag€ Fe R.t6 ffi).N
(952,241 (0.511

reVAR SHDfrt+tR$ilNtL
x d ABllc.lB

whl
mil/o!
fri'tl0l

___----=6rel--
ffi/o1
ffi/d

-----lon il--twl0l
Nlnt
MfrI

rffilol
ffirbl
tunlol
ffiil/or
Ipry/o1

toort

rovl0l

ot

Tot l t{utniet of ApPtioent

srerario 2

1$ts3.--
h$&dw--
,ttoh$bp

ttrtlc6
e@*L----
rdlrrnddh, ln{flcluot ---=-llgltr-loilrll

rilDt

_____,'de--
,0,,llrl



Summary of Rationalized Local Fees and Charges
Local Fee/Charge Current Rate Retionali:ed Rate % Variance RomarkdRecommended Rete

Pcrmlt Fee: Speclal Derby (Two{ock} 600.00 1,552.24 -0,51 1,500.00



STEP 1: MAP YOUR PROCESS FLOW
Note;

- A flowchart ls a plcture of the separete steps lnvolved ln e glven procers, presented ln sequentlal order.
- Particularly helpful in analyzinS and identifying areas for improvement by showing inefficlencies in the system.
- Also, it is useful in costing analysis.
- For thls templete, lt ls not necessary to use the varlous dlagrems end boxes normally used ln process flowcharts,
- Suggested Source: Citizen's Charter or the duly authorized process flow of the concerned office (for standard procedure)

lnstructions in Fillingthe Form
1 Discuss and decide on the boundaries of your process.

* Where or when does ttre process start? Where or when does it end?

2 Arrarue rnd document the.ctlvltles in prop€r sequenoe,

usT

2 then issuc Official

reeord and release Permlt Fce

4

STEP 2: IDENTIFY THE RESOURCES FOR EACH ACTIVITY

1 ldentify the offices and all key people involved with each activity. ldentily official position.

' For standardir.tlon, base thG in$ormation on thc Cltircn's Chartar or thG duly authorir.d process flow fior

standard procedure.

' Thls lrrcludes those who do the work ln the process: suppliers. customers and supervisors,

2 List down the materials and resources utilized in each

ACNV]TY
OFFICE

tNvowED
PERSONNEL SUPPTY/MATERI,At

1 Recerves Applrcation for MTO,MO MO Personnel, Mun. Treasurer,
tRao-tl

Application Form, Bond Paper,
lnk Balloen

2 Signify the application, approves payment then issue Official Receipt MO, tvlTo MO Personnel, Municipal

Mayor,Mun. Treas., LRco-ll

Ballpen, Official Receipt

3 lssue, approves, record and release Mayor's Permit Fee Mayor's Office,

MTO

MO Personnel, Municipal Mayor Bond Paper, Ballpen, ink,

Logbook

4

5

P I
a

I Oassify the activities into whether they are:
r Routim(3.rnc proccdur..nd cftort for c*h pplicrnt)
r Spedal (usu.lly the vltal part of the p.ocass and varles accordirg to thc typG .nd/or complexlty of th€ business

of thc rppllcrntf

- Howey€r, it can be two (21 or more. ln that me, it will have an impact oil the might of thc
Special Variable Component.

- lt may also yield that there is no special step in the whole process. ln that cas€, the mrmal costing ptocedure

lnstructions in Form

h is highly sugge3ted to identify one (11 speciel st.p.

Variableand thers will not iovolve a

Table 3:

ACnVnY
OFFICE

tNvowED
PERSONNET SUPPLY/MATERIAt WPE OF ACNVTY

1 Recerves Application for MTO,MO MO Personnel, Mun. Treasurar,

tRco'il
Application Form, Eond Paper.

lnk, Ballpen

Routine

2 Signlfy the appllcetlon, approves p€yment then issue Offlcial Recelpt MO, MTO MO Personnel, Munlclpal
Mayor,Mun. Treas., tRCO-tl

Ballpen, Offlcial Recelpt Routine

3 lssug approves, record and release Mayor's Permit Fee Mayor's
Office, MTO

MO Personnel, Municipal Mayor Bond Paper, Ballpen, ink,

tosbook

Routine

4

3

I

5



srEP 4. quANTTFY THE rXnnsLs cosT FoR nourr ruEacnvm Es

STEP 4.A PERSONNET COSTS

lnstructions in Filling Up the Form

Colum{r l- Base it on the staff identifled as directly invofued in the Routine Activities of the su$ect service. The actual number may b€ obtained from the Citizen's
Charter or authorized office process flow, including the list of contractual posit-ons for the particular service/s being rendered.

Column 2 - Match the salary grade for each staff. The salary grade data will be available at the Citizen's Charter, HR, Accountin& or Budget office of the City.

Colurm 3 - Fill out the salary aate per month for each staft, The salary rates per month may be obtained from H& Accountir€. or BudEet offices of the LGU,

Cdumn 4 - Compute fior the annual salary of the staff by muhiplying rolumn 3 by 12 months

Gohrmn 5. ldenti! all other remuneratlons regularv received by the statr Data will be avalhbh at the Clty Butet or Accounting tlepartment. In case data will not
be readily available, other benefits can be represented by computing 2096 ofthe annual salary.

Cohrnn 5. Sum up columns 4 and S, and muhip| lt ry 80,6. The 20% coven lag tlme usually allotted to attendance in serninars,/tralnirqs, leave6, and other admin
activities not related to the servke. LGUS may also devlse other method to dete.mine the annual 96 of time assigned in the delivery of subject service, exclusive of
lag time.

Columr ,. Apptoxlmate the anhuel parcenta$ of Hme each stafr perdorms tha task dlraetty rel.ted to thG ectlvw. D.ta shall bc proylded by tha head of unlts
performlng the servlce, e.9., lf exrluslvely dolq such taslq then put 100i6.

Column t.Get the total peronnel cost attrlbutrble to Routlne Actlvlths by addlr€ the eost fror earh stafr lnvolved ln deltuerlrq the sarvlce.

4i

Nrme rtd Poaltlon

on
t(Tlmc!'s[nGd ln thc

dellvery of Spetial

Derby(Three Cockr)

turnu.l Coct of tho
SarvlccSG.Step

t/tonthly
Srlery

Annusl
Srlery

0ther
Benellts

Annuel

Compen$tlon

(col ll (col 2l lcol 3l lcol4) (col 5) lcol6l kol 7l (col 8)
Mfillou A, Alerll-Mun. Trc.s, 74.791 t9r.a9l 191.794 951.428. 0.0sx 473,71

Allcen Rose A" TantoltRco uBPto ust 22,731 2t2,772 75.614 178.708.80 0.osi
,os€Dh A. chtt-LRco lr sGls/s1 30,453 365,436 84,93s 360,296.80 0.1896 648.51

Nora D, Ordoc-Admln Aldo sGl/St 10,623 127,476 51,424 14r,910.00 0.0096

sG27/Sr 106,997 r.283,964 3?7,304 1.329.014.4r 0.0596 664.s1

/s8 r,546 l26,s5l 57,474 147,180.8 0.0096

TIOTAT 1,788.76

STEP 4.C OTHER VARIABLE COSTS
lnstructions in Fllling the Form

Column 1, List down th€ supplies, materials and other resources which are issued to each applicant or varies directly with the number of applicants.

@!q! Count all filled application forml schedule slips, results formt etc., and those issued with official receipts. Consider if applicants were successfully processed

approved, and provided with new business plate, stickers and/or certificates.

C.olumn 3. Secure the unit cost for each and every item identified as other variable cost from the City Accounting Office.

annual other varlable cost column 2 and column 3

Table 8:

Variable Cost - Other variable cost

Partlculers
Annual Number ol

Aoollcatlons
Cort/Measurlng unlt

(Phol Annual cost {Phpl

lcol 1l {col 2l (col 3) (col 4l
2

Bond oaoer 2 0,50 1.00

business plate 2S0.00

30.00sticker 1 30,00

official receipts 2 5.10 10.20

losbook 0.005 205.m 1.03

linen oaper AA 0 2.00

Ballpen L 7.SO 7.50

TOTAT 49.73

drn Rlch.lla Ll6r6-Admln AIdc



lnstruc\rtts for Filling Up the Form \-/
Column 1- List all identified variable costs.

Column 2 - Fill up the variable costs for the "subject Service" and reflect the sum of all entries of each

cell to total
Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the
Estimated Routine Variable Cost Per Application.

Table 9:

Table 10:

Fixed Cost - Office Owned the

Table 11r

Fixed Cost - Office

Summary Table- Variable Costs

Total
Estimated Routine Variable

Cost Per Application
Annual Number of Applications 2

Variable Costs
Routine Personnel t,788.75 894.38

Travel Reimbursement
Other Supplies/Forms/Materials 49.73 24.86

TOTAL 1,838.48 9L9.24

STEP 6. ESTIMATE AND DISTRIBUTE THE FIXED COSTS
STEP 6.A COST OF OFFICE SPACE

determining share of office cost for delivering "Subject Service". Determine the cost of
per square meter (approximately P20,fiD/sq.m.) and the floor area of the entire City Hall. The building construction cost is

product of the two values. Knowing the floor area occupied by the different offices delivering the "Subject Service", its proportionate

share in the total floor area of the city hall multiplied by cost of constructing the building will be the cost of office space occupied. The

annual depreciation rate is 4Yo since the normal economic life of reinforced concrete structures is 25 years. We can compute for the annual

depreclation expense by multiplylng the cost of offlce space occupled by depreciatlon rate and approxlmately the annual malntenance cost

by apportloning2Wo of lhe annual depreclation expenses.TheTtr/o is used whenever actual data from the Accountlng Office is unavallable.

The share of cost for deliverlng "Subject Servlce" can be computed by addlng annual depreciatlon expense and annual maintenance cost

plied by the percent of work by the Office utillzed for dellvering the "Subject Service"

Up Form

- Describes the cost formula for

tn

Offlccs lnvolved ln thG dcllvGry of 'Special Derby (Three

Cocks)"
(col2)

Partlculars

(col 1l
Constructlon Cost (per sq m) 14,751.85

Floor area of CiW Hall (rq m) 1,080,00

15,913,000.00Bulldlng Constructlon Cost (Php)

Offlce Area Occupled (sq. m) 72,N
Cost sf Office Area Occupied (Php) L,Offi,866.67

Depreclatlon Rate (%) ,%
503,911.66Annual Depreciatlon Expense (Php)

Annual Maintenance Cost (Php) 100,782.33

Percent of Work for "special Oerby (Three cocks) " {%) 0.2804

Share of Cort attrlbutable to dellverlng the 3ervlce (Php) 1,693.14

lnstructions for Filling Up the Form
- Determine the monthly rental rate and multiply by the number of months the office space was rented to know the annual cost

rental. Add actual cost for maintaining the Office space. lf the actual data is not available add 2tr/o of the annual cost of rental to
the annual cost for rented office space. The annual fixed cost for rented office space attributable to rendering the service is the

cost of rented office space multiplied by the proportion of time used for "Subject Service" services in relation to the total
responsibility of the Office delivering the service

the formula described above for the offlce involved in the of the Service"

Particulars Offices lnvolved in the deliverv of "Subicct Service" Fee
(col 1) (col 2)

Rental rate per month
Number of months use

Annual cort of rGntel

Malntcnancc Cost

Annual cost ol rented olflce space

^-----.--- - l.r- -,.-- J a- -.L - ) -1r., --. -a.L - ---.t-- !- --l-.r-- .- .L -

the



STEP 6.C G/ST OF EQUIPMENT AND><JRNITURE

ldentiry all the equipment and other fucilities used for the delivery of the subject service.

Compute for the annual depreciation rate by dividing 10O% with the estimated economic life in years.

ftom the City Accounting Office the actual amount spent for maintenance of eguipmenVfurniture used delivery ofthe subject service. h the absence of actual

the % of tlme used fur delivering the specific service in relatlon to responsibilities of the office involved in delivering the subject service.

the number of each type of equipment or facility.
Verify acquisition cost from the Accounting Unit.

for the total cost of acquisition by multiplying columns 2 and 3.

the annual depreciation mst by multiplying columns 4 and 5.

the amount can be computed by multiplying mlumn 6 by 2096.

Columns 6 and 7 to determine the annual cost of equipmenVfacility.

columns 8 & 9.for the annual cost share for equlpment and funiture

Fixed Cost - Equipment and Furniture

Partlcul.rs Number of Unlts
Acqulsitlon

Cost
Total Cost

Degedetion
Rrte

Anrilal
Deprecletlon

Cost

Melntenamo
Cost

Total Annual
Cost

95 Used for
deliYerint

flre Servlce

Annurl cost Slrrrc Sor

Equlpment nnd
Fumitu.G

(col 1) (col 2l (col 3l (col 4) (col sl (col 6) (col 7l (col 8) (col 9 (col 101

A. Equlpment
Alr Condition 3 3s,000 105,000.00 r096 10,5o0 2,100 r2,600 0.0296 3

omputeE 3 50,(x)0 r50,(m.m s,6 7,5O0 1,S00 9,(no o.o2% 2

Photocoder
Sub-Tot.l 4

B. Fumitur€
Flllnr Ceblnets 2 s.000 10,0m.00 t% 300 60 360 0.02% 0

Tebles and Cheln 4 2.000 t,0@.00 3r{ 2tto a8 288 0.02% 0

sub-Total 0

TOTAT 4.45

lrrtn.don3tu FllllryUplt Film
Oerribes the fomuh for computing tfie proportion

electrlcity cost of fte offxes delirerfg tfu serrrice (e.€.

"Subiect Seryke'). lniHdk, Ilw the cost o, electrklty rate p€r
hourand the lilowatt consumption/tpur of the Offce

delivedr6 tlE servic€. Th€ regular opentions of a Oty Offre is

7:30am-5:lopm or l0 hrs and thse are apprcimateh 260 daF
year. The annual cost of electricity for the ofres delirering
servk€ is the product of the €kctricity Et€ per lwh, the

kilowatt coDrumptlon per hour of the offlcg the number of
hourt p€r day9, and the number of operatlnSdafs 9et

fhe percent of wort to be conrldered i5 il agproximatbn
head of unit d€liverir}8 the rervke in rehion to its tohl

rerponsibllitiet. When known, th€ n€t (ost of electricity
to delivery of seruke rhall be the snnugl cost of
for the offke multiplied by the percent of worl

by the offke for "Subie€t Servtce'

. Apply th6 tormuls d6re.lb€d rboye fo, th€ orrk€
lnvolvsd ln lh6 ds,lvery ot th€ "9.,bjeet Ssrvtro'

oe*ribs tle fomuh fccmputirg t'E
of rat6co5t of the offks dellwtury the

(e.9. "Subiect Service'1. lnitia{y, krw tln numba
people directly related to th€ processint and issuax€ of

Service'. The estimated waterbill per pem per
b P1@. fhe net cost of water attributed to the
of 'Subiect Senice" en be computed by the

water bill of th€ offke per year multiplied by the
of 'Subjct Senke' wo* performed by ttrc offte

relat on to tll€ tolsl reryoroibflitirx xsigred to the

Apply ths tornruls dBff.lb€d rboy6 ,o, tfi€
lnvolved ln th€ d€llvery of th6 "Srrb,eer s€rvttd'

lll.tnr.ddrto.mh3Uptt filtr
fhe cot ol tde/m ca be computed by lnowinS the

of tehy'mf,rnsm}i&6le ln the Offre and t!rc mcnthty
rate per mmth. The mnual cost of telephone *rykes

the number of telephone lines muhiplied by tfu monthly
Ete m, a period of twelre montfu. fhe net cst of

seryices atMbuted to prGessing and issuarre of ma1oro
is the annual cost of telephone *rukes multipli€d by the
of wo* perfomed by the Offfce in prcessing and issuame

*tke" m a a gcentrge of th€ tot l responrlbllities of

AppS th€ fo.rDuL dc$drlbod ,bov€ for tlrs 6ftkd hvolv€d
tk dcltvgry df thB "Sublect S6,1&s"

Olfre.

Cort o 'Elcctrlclw

Prrtkuhrc Otfl... lnr,ohr.d ln lrr i.llv.'tl d
'Spr(hl Drrby{l Ccls}'

l@l1l lal2l

El€etrlelty rrtc p€r klbw.tt
hour iPhol l7 d7
l(ilowen constmpiion/hour
for thc unit delivering the
scruica 5.6'

Numbcr ot op€rrtlng houri
oer dav t.fi

Number sfdaw oer vear 2Slt.oo

Ehctrklty cost p€r ycar

191,2,,,..20
Percent ofworl for the
seryke rendered o2M
Net electrkity cost
attributed to'Subj€ct
SaM(a" sarvia! 538.18

cort of wrar

Pr.tiarlrfJ Ottl6fi hYolYld ln th. d.lly.ly
ot'9p.(lrl O.rbylS Ctrlrl"

lcol 1l lal2l

Number of Peoole

Wrt r bill p.r p.Mn plr
month

Ertlnrstd w't€r blfl of tha
offEa ger veat 9J00.00

Percent ol wo* for the
seilice rendered o.2496

l{!t coil of wstet
attstbuted to ddircryof
isubist s€ryke". 26.U

Coil I or eornmunlertl6n

Prrtlculffd OttLfi lril,oh,.d l,t lh. d.llv.ry o,
"llprclrl Orrby{l Cocfi rl"

(ol ll (col 2l
Numbcr ol
telephsnc/csllphone llncg
ln th: Ottlce deliv€rlnr the

R tc of subscriptiicn p.r
month

Annurl eort of
talcohore/moblle rcn/c.d

Percent of wo* for the
r€rvke r€nd€red fr
llet cort of
telephone/moblle rervlcer
.tdbutcd to procerslng
and b*ance of'Subject
Serykei

I n



1- List all identified fixed costs.
2 - Flll up the flxed eosts for the "Subfect Servlce" and reflect the sum of all entrles of each

3 - Divide the amount in column 2 with the number of applications (annual) to Bet the
Estimated Routine Fixed Cost Per Application.

n ns rmnt

under "Total".

Summary Table - Fixed Costs

Flxed Cost Total
Estimated Routine Fixed Cost Per

Aoolication
(col rl (col 2l (col3)

Annual Number of Appllcatlons 2

Office Space 1,693.14 846.57

Utilities sil.22 282.11

Electricity s38.18 269.09

Water 26.04 13.02

Communication

Equipment and Furniture 4.45 2.22

Other Fixed Cost

TOTAL 2,26r.82 1,130.91

STEP 7. COMPARE FEE WITH COST OF DELIVERING SERVICES
Nome of feelcherte;

FcG irt E tlmdl,on Urlna Coftr o, lffulnt
ParmlE Plu, Co,l ot t!trlllila Comparlpn wlth Cem,rt fGG iatrt Dltt nm xvrl.ic. (-

h,
Lm*t:,Lrcilbk/fbt

Laonabh

TotC Cst
4.101.to

Total Calbdlon otr FeB
atdlM chna t.roo.Nt {2too.t0) (0.68)

i.rcnlbl.Nunb.r ot Aiplkdbil
,rocarxd Po(arxd

2

Avcragc fr€ ic€
2.050.1t

Ay€raga l€€ ilr3
650.N'

(1ia00.15, (0.6E'

lffitrucdonrnor Elllrt

(11tr@ryL!rdrt,ffi toC rcr*,rLrJ€dcra.k4lt rat*r*lIC6lh!,tlg.lrr*lmf.iti'!..aat.
lltC..ira.dr allnd ia5.*ndr .fr.tia{da, rhfL.wbB l,l4olHrh$Atth ICU h.ldu.tUar.|l,l
rl.i.d|Iffi l.rtr,a-.rrtr.iarG t-rlo,

(t)lpttuHaBh.mnryrrfr*atdc:tb4hrt*rlmrdFddorldfdrc*-dd.{bdroldr.Erdto,tt lsddr
{4, f ,,dE h6U 

'Mradt,iqttfiGrrFr0,llr!iElB,.ffidMdrdoo,tsr{CrEt6slBirrcldm

EXAMPTE
Comp.r. f.. wittr Cost o, O.lly.riDg S€rukxJ

f.. i* Ftlo*lon urlrt Co.A or rrrullt
pcmtl! plur st d rumllhnc Comprrkon litlt Armrt re iat r

Tot l Cort 1.100.30 fot.l ia[nn ,,3tp.@

Total iumtar ot
Aepll@tt 2

ilu0bcr of AptlLdoB
Pffi..d 2

Avarate F€r iia 2,050.15 Ayarat€ tae irtrt aso fr

(2ro05l

wtot

lt/00.t 1

rcl

m/ol
m/0!
wlot

rcry/or mv/o!
0rv/0r
lbtvldt

wlot
rvllol
ffilol
tav/0t
t btrlht
fritlot

ffilol
rrilOI

ffilol
#/0!
ftvldt
ffiilbt
ablt/0t

6rv/0!
mvrcr
frNlol
frtvlot
abNl6t
frt!lol

tgtlol
NNI

frNnl
torv/or

frvi6t frNl0l
wlo\

frNbt mv/6'
Drv/ol

ffilat

9te, ltu 9l

l,.lr,roxm.
-_ M-;--

W
awy'or

id^dfr

______-_Ettg___

an

ffilit

tittol.at
23S.42

NEF!

ot

0v/o! Dtv/or

&

5

wlfl
,oNtotU!-!!C-AlEr.!!d!4!!r

.



Summary of Rationalized Local Fees and Charges
[ocal Fee/Charge Current Rate Ratlonallzed Rate % Varlance Remarkg/Recommended Rate

Permlt Fee: Special Derby (Three Cocksl 550.00 2,050.15 -0.68 2,000.00



STEP 1: MAP YOUR PROCESS FLOW

- A flowhart ls s pleture of the sepilEta steps lnyolvad ln r tlven proccss, preslnt€d ln equ.ntlrl order.
- Particularly helpful ln analyring and identlfylru areas for lmprovement by showlng lnefflclencles in the system.
- Also, lt ls useful ln costlng an.lysls.
- For thls tampleti, lt ls not nec€ssary to use the varlous dlrgEms rnd boxos normally used ln process flowcharts,
- Su38!3tcd Sourcc: Citl:cn's Chrrtar or thc duly luthorized proccsl iow of thc conccrned officc (for 3tind.rd proccdurc)

lnstrucdons ln Fllllng the Form
1 Dlscuss end declde on the boundarles of your proc€ss.

' Where or when doos the procass st rt? Whcre or when does it end?
2 and doeument the aetlvltles ln

1 Receives Applic;rtion {or
2 Signify the application, approves payment then issue Official Receipt

3 lssue, approves, record and release Mavor's Permit Fe€

4

5

STEP 2: IDENTIFY THE RESOURCES FOR EACH ACTIVITY

I ldcntify thc offices and all key peoph involned with aach activity. ldantify official position.
t For *andrdlratlon, b.3e thr an$ormrtlon on the Clthen'3 Chartcr or thc duly authorh€d pror:ss f,ow for

standard procedura.

' Thls lncludes those who do the work ln the process: suppllers, c{stomirs and supervlioE.

SUPPTVMATERIATACTIVITY PERSONNEL

Formlnstructlons ln

2 List dov{n the materlals and rcsources utlllred ln cech

otFtcE
INVOTVED

1 Receives Application for Spccial Derby(Four cock5) MTO,MO MO Perconnel, Mun. Treasurer,
tRao-il

Application Form, Bond Paper,
lnlr Rallmn

2 Signify the application, appmvcs paymant thcn issuc Official Racript MO, MTC} MO Pcrsonnel, Municipal

MEyor,Mun, Trees., LRCGll

Ballpen, Oflicial Receipt

3 lssue, approves, rerord and relcase Mayor's Permit Fee Mayor's Office,

MTO

MO Personnel, Municipal Mayor Bond Papcr. Ballpen, ink,

Logbook

4
5

1 Classify thc activities into whcther they ara:

' Routlnc($nr. proccdurc ttd cftrt ior crch 4pllcrnt)r SFcdrl (usuelly tha v{t.l psrt of tho procoss and wrles rccordlnI to thc typ€ .nd/or complexlty of the buslncss

of tha rpplltrntl

- Houovcr, it can ba two (Z) or mffG. ln thst 6c, it will hme an lmpact on the weilht of tha
Speclal Variable coipon€nt.

- tt mry rl3o yaald thlt thcre 13 no spftiel stcp in thc wholc procers. ln thlt c.3c, thc normd cosHrg proccdurc

lnstructions ln Form

lt is highly sugg€st.d to ldentlfy onc (1| rpcrlrl stcp.

Variebleand the will not in\rolve ais

Tablc 3:

ACflVtrY
ofHcE

tNvowED
PERSONNET SUPPI.Y/MATERTAT WPE OF ACTNTY

1 Racaivrs Appliotlon fror Speclal Derby{Four Codsf MTO,MO MO Pcrsonncl, Mun. Truasurtr,

LRCOnT

Application Form, Bond Papcr,

lnk, Bqllptn
Routinc

2 Stgnlfy the appllcatlon. approves p€yment thcn lssue Offlelal Reeelpt MO, MTO MO Pemonncl. Munlclpel
Mayor,Mun. Treas., t"RCO-ll

Ballp€n. Offlelal Rccclpt Routlne

3 lssue, approves. record and release Mayor's Permlt Fce Mayor's

Office. MTO

MO Personnel, Munlclpal Mayor Bond Paper, Ballpcn, ink,

Logbook

Routlne

4

t
I



sTEp 4. euANTrFy THE t(nnsLE cosT FoR nounruYncnvmEs
STEP 4.A PERSONNET COSTS

Colffirn 1- Base it on the staff identmed as directly invohred in the Routine Activities of the subject service, The actual number may be obtained from the Citizen's
Charter or authorized office process flow, including the list of contractual positions for the particular service/s being rendered.

Column 2 - Match the salary Brade for each staff. The satary 8lade data will be avallable at the Chizen's Charter, HR. Accountln& or Budget Office of the Ctty.

Qhmn l- Flllout the s.hry nte per month for each st fr, The sahry ntes p€t month m.y b€ obt lned lrom H& AccountirE or Budtet ofrc€s ol thr LGU,

Colwnn I - Compute ior tha annurl s.hry of the stafr by multlplylng column 3 by 12 months

Columt B. ldentlfr ell other ramuneretlons reguhrly recclved by the strfr. Ort wlll be .v.lhbla at the Clty Budlet or Acrountlru Oep.rtment. tn risa d.ta wlll hot
ba rcrdlly avallablg other benaf,ts can be reprerented by computlng 20X ofthe annuel salary.

Coluttttt 6. Sum up columns 4 rnd 5, rnd multlply lt ry E0*. The 2016 ronrs hg tlme usurlty allotted to anandencc ln samln:rs/tralnlnas" h.vc6. and othff rdmln
acthrltles not rGhtad to the servh€. LGUS may abo devlse oth.r method to determlne the rnnuel 

'. 
of tlmc .ssuned In the dellvery of rubJcct sarrkg ercluslve of

hgtlme.

collrrlr ,. App.oxlmatc the annual pertentage of tlme each staff pcrforms the task dlrcctly rehtcd to the actMty. D.ta sh.ll be povhfed bY the ]read of unlts
performirq the servke, e.9., lf exclElvely dolrg surh taslq then put 1009(

Colulrtr| ecet the total personnel cost attrlbutable to Routlne Actlvitles by addlrg the cost fior each stafi lnvohred ln deltverlru the servke.

lnstructions in Filling Up the Form

Table 4: Pe6onml Cost

N.me rnd Porltlon
XImc rgs[nad ln tllc

dcltrcry ol special

Oerby(Four Cocks)

Annu.l Co3t of thc
3enlcqSG'Stap

i,torthly
Srhry

Annurl
Srhry

other
Bendltr

Annud
Compcnr.tlon

kol 1) Irol 2) lml 3l lcol 4l lcol 5l (col 6l lcol 7) lcol 8)
M.rilou A. AsprlFMun. Trc.s. sGa4/s2 74,791 897,492 291,794 0.01x r90.29
Allc€n Roto A. T.ntoY-tRco l/BP[o sGlusl 2,L7tt 171,772 75.614 178,709.r 0.oot6
hsc3h Chrto-tRc€ ll G15/S1 30.tl5t 365.ttt6 8r.935 360.296.80 0.15t( 540.45
tlorr O. Ordos'Admln Alda /s1 10.61t n7.416 57,41a 147.920. 0.oora

sG27/Sl 106,997 r.283.964 377,304 1.319.014./ 0.0116 265.80
,h€lan Rkhellc Llpao-Admin Aldc 9c6/5r t0,s46 126,552 0.0016

TOTAT 996.53

lnstructlons ln Fllllngthe Form
Column 1. List down the suoplies, materials and other resources whlch are lssued to each appllcant or varies dlrectlv with the number of appllcants.

approved, and provided with new business plate, stickers and/or certlflcates.

gg!g@:!. Secure th€ unit cort for each and every item identlfied as other variable cost from the city A..ounting Offlce,

Table E:

Variable Cost - Other variable cost

Annual l{umber of
Aoollcatlonc

Cort/Meerurlng unlt
lPhol

Annual cort lPhp)Partlcuhrc

lcol 2l (col 3l (col 4l{col 1l
t

t 0,50 0,50Bond pa9rr

buslness plete 250.00
30.00sticker t 30.m

official receiptr t 5.10 5.10

loebook 0,005 205.00 1,03

2.00llnen paper A4 0
7,50 7,50Ballpcn 1

u.t3TOTAL

DN

q51-a2A.

estor S. Vrlercso-Mrvor
s7.424 147,180.80

STEP 4.C OTHER VARIABLE COSTS



lnstruclTs for Filling Up the Form \-/
Column 1- List all identified variable costs.
Column 2'Fill up the variable costs for the "subject Service" and reflect the sum of all entries of each
cellto total
Column 3 - Divide the amount in column 2 with the number of applications (annual)to get the
Estimated Routine Variable Cost Per Application.

Table 9:

Table 10r

Fixed Cost - Office Owned the

Fixed Cost - Office the

Prrcefirge of tlme urod for thc dellvcry of thc rrvlce ln rclrtlon to

Summary Table- Variable Costs

Total
Estimated Routine Variable

Cost Per Application
Annual Number of Applications 1

Varlable Costs
Routlne Peruonnel 996.53 996.53

Travel Reimburcement
Other SupplleVFrrms/Materla ls 44.13 44.13

TOTAL 1.040.55 1.040.66
s

STEP 5.A COST OF OFFICE SPACE

ng share st slfice cost for delivering "Subject Service". Determine the cost of
per square meter (approximately P20,000/sq.m.) and the floor area of the entire city Hall. The building construction cost is

product of the two values. Knowing the floor area occupied by the different offices delivering the "subject Service", its propoftionate
share in the total floor area of the city hall multiplied by cost of constructing the building will be the cost of office space occupied. The

annual depreciation rateis 4o/o since the normal economic life of reinforced concrete structures is 25 years. We can compute for the
annual depreciation expense by multiplying the cost of office space occupied by depreciation rate and approximately the annual
maintenance cost by apportioning ZtrA of the annual depreciation expenses. The Ztr/o is used whenever actual data from the Accounting
Office is unavailable. The share of cost for delivering "Subject Service" can be computed by adding annual depreciation expense and

annual maintenance cost multiplied by the percent ol work by the Office utilized lor deliveringthe "Subject Seryice".

Up Form
* Describes the cost formula fsr determini

Offlces lnvolved ln the delfuery of 'Speclal Derby (Four

Cocksl"
Particulars

(eolll lgol2l
Conttruction Cost (per sq m 14,731.85
Floor area of City Hall (sq m! 1,080.00
Building Construction Cost (Php) 15,913,q)0.00
Office Area Occupied (sq. m 72.O0

Area t,w,966,67
Dcpfrclatlon Rare l%l 7%

503,911.66

100,782.33Annual Maintenance Cost (Phpl

Perccnt of Work for "Special Derbv (Four Cocks) " I%) 0.L9%

Share of Cost attrlbutable to dellvering the service {Php} 7,11,48,92

ly rental rate and multiply by the number of months the office space was rented to know the annual cost

rental. Add actual cost for malntaining the Office space. lf the actual data is not available add 20D5 of the annual cost of rental to
determine tha annual cost for rented offlce space. The annual fixed cost for rented offlce space attrlbutable to rendaring the service is the

annual cost d rented olfica space multiplied by the proportion of time used for "Subject Seruice" serviceg in relation to th€ total
responsibility of the Office delivering the seryice

- Determine the month

the formula described above

lnstructionc for Filling Up the Form

fficer lnyolyed ir the delivcry of "Subicct Serylcc" FteParticulars
{col 1 {col2l

Rental rate per month
Number of months use

Annual cost of rental

Maintenance Cost

Anns.l eort of r€nt3.l offlee 
'prse

responsibility of the Office

thc

Annual Depreciation Expense (Php)



STEP 6.C G/ST OF EQUIPMENT ANDHJRNITURE

ldentify all the equipment and other facilities used for the delivery of the subject servic€-

Compute for the annual depreciation rate by dividing 10096 with the estimated economic life in years.

from the Clty Aacountln8 Offtee the actual amount spent ior malntenance of equlpmentltumlture used delivery of the subJect servlc€, ln the absence of actual

the ,6 of tlme used fsr dellverlng the sgeclflc service ln reletlon to responsibllltles of the ofnce lnvolved ln dellverln8 the subJect servlce,

t.
the number of each type of equipment or hcllity.

Verify acquisition cost from the Accounting Unit.

for the total cost of acqulsition by multiplying columns 2 and 3.

the annual deprcciatton cost by multiplyinS columns 4 and 5.

the amount crn be computed by multlplylng column 6 hy ?o9(.

Columns 6 end 7 to deGrmlne the annu.l cost of equipmenVfrclllty.

columns I & 9.and funiturefror the annual cost ihare for

Flxed Cost - Equlpment and Furnlture

Prrtlculrs Numb€r of Unlt3
Acqulshlon

Co3t
Tot.l Co3t

Dcprcdrtlon
R.tC

Annurl
Oepruclrtlon

Cort

Malntenrncr
Cost

Tot.l Annu.l
Co3t

t( Uscd lor
dellverlng

tho Srrvlca

Annual corit shrrc lor
Equlpmont rnd

Furnlturc
(col ll lcol 2l lcol 3l (col a) (col 5l lcol 6) lcol rl {col 8l {col 9 (col fol

A. Equlpment
Alr Condltlon 3 35,000 105,000.00 r016 10,500 2,100 t2,600 0.04x 3

ComHltcr3 3 s0,000 150.(m.00 3ta 7,500 1,500 9,(XlO 0.0ut6 2

Photo.opier
sub-Total 4

B. Fumiture
Flllnr Cablnotr 2 5.000 10,000.00 39( 3@ 60 t60 0.029( 0
Tables end Chelrs .l e@0 8.0fl).00 39{ 2tU) .18 28t 0.1 0

Sub-Total o

TOTAT 4.45

lErru.dffiior Fflill| updr. Fm
Osribs tlrc fomula for cmputing the proportion

electridty cost ol the sffEei ds,h€nrlg tlE fMce {e8-
Seryke'). hitk ly, llw the c6t ot el€ctricity rate ptr
hour and the libwatt consumptbn/tpur of the Ofike

the *ruke. The regular opemtior of a Oty Office is

or 10 hn and there are approrimately 2@ days

year. The annual cost of elecsicity for the ofi<es delirering
*ruke is the product of t E ektrkity rat€ per lcwtr, the

conrump$on per horr d tlc oflkr, the rumfur ol
hours per dayr, and thc number of operadng dayr pcr

Ihe pcrcent o, wort to b€ csmid€red ir an cpprsximation
h€rd of unit d€livcring the rcrvke ln rclatjon to lti tstrl

Wh€n kno$n, th€ n€t cort of el$trtcity
to dellvery of *rvlce rhall be the annud cort of

the offlee muftiplled by th€ percent of wort
by the offlce for *Subiect Servk€"

, Apply ttu lorm|/t dprcrlb€d &oirp tor th€ oftke
lfi tlre dalvcry ot $e "gubjeft gerr,fc"

liriflrcdfia rai Fflilrr3 LD dr fflin
Dsribes the fomuh fmcom4rtingthe
of ystercoEt of the offre cdiwr6 tfie

(e"g;'Subist seryke'). lnitk*y, k,w the mmbs
peopk dirstly relnted to the prcessing and issume of

S€ri(€'. The estimat€d ffiter bill p€r p€mn per
is P1@. The ret cost of water attributed to the

'SubistS€ryke'can be computed by tlx
water H of the office per year muftir$ed by the
.Sobi.ct Ss,kcr sort 9qfafu W tp sfilc.

rclrtion to th€ total rergorolbiliti* ac$gned to the

Appt th6 rormlb d6rertr6d S6ve ror ttr€
iyrolysd fr thd drl,ycry o, thc 'tubJeJt gen c€'

h.rruddl5fortffi.|uptt Fffi
Ttre cet of tdeplw can be cmputed by frwhg dt€

ol t@wcbw mll*ib in ttre otfke ami the mcntlrly
Bte ps morlt r- fhe arrrual cst of teleptpm 5ffike

tt€ rumb€r of t€lephore lircs multiplied by the montlrly
rdte wt a ge(pd of twelve montfu. fhe net cost of

*ryics attributed to processing and issuame of mayon
is the amual cost of telephom *ruics muhiplied by the

perfomed by the Offte in p(csing and issuame
'Subject s€/rcc' h 6 a9qcsryE ol tt€ total retponrlbilltk* of

AppV the ,oJr,ruL dsseribad ,b6v€ for rhs ofrk6 lnvolvsd
lhe deBycry 6, tltc 'gubJcft 5'ci"ice"

Olltce.

Prrtkulln Ottlc.r hv.fir.d 16 lrl. df,,rfiy of
'Spctlrl Drrbv{a Cochf

(61 1l ltnl rl

Elcetrklty rrtr pcr klhwrtt
hour (PhoI 11.Ct

,or th€ 0nlt d€llvsrlng thp
i€ruld€ t.5l

t{unrbsr o, oporrtlng hourf
D6r dBv a-d

Number of davr oer vear ,5{t.oo

Electrkity cost p€r year

Ler.2t1.N
Prrernt of wor* for ttrr
seryi(e rendercd 0.19X
Net electri€itycost
attrlbuted to'Subject
<atr/,?et srd,ce t6t.l0

ColtotWrt r

P!dkulaff OnL., l,rlrofird h ttt. d.lhr.ry
ol'9peelrl Orr$(4 eoetrf'

(olll {ol 2l

llumber of Peoole

WstBr blll p€r p€r6on p6r
fi6ndt l5

6tfk€ o€r vear tJ00.00

Percent of wo* for thc
seryiee rendered 0.1!t9r

Net cost of water
iltrlb(ttc to dr0vrrY ot
*3ubj!(t 5.M6r'. 17.67

Cort or eommunlcrtlon

Prnkub., Otic.a Inrclv.d ln ft. d.llv.ry ot
'tpr(lrl Ofibylt Cilhl'

l@l lt lcol 2l
iaumD€r ot
t€kphonc/cGllphonr lln€!
in ths oftke d€,tv€rins th€

R t6drubserlptlonp€r
m6hth

Annual eort o,
tolsDhom/mohib srifta6

Percent of wo* for the
reMce rendered *
trl€t cost ot
teleptsne/mobile *rykes
attributed to pme5sing
rnd lrauroGr ot'gubilet
5{rvtc!'

Gort o glGctrlclty

i



s ng UB the Form
mn 1- List rll idcntified flxed costs.
mn 2 - Flll up the flxed costs for the "Subfect Servlce" and reflect the sum of all entrles of each

under "Total".
mn 3 - Divide the amount in column 2 with the number of applications (annual) to get the

Estimated Routine Fixed Cost Per Application.
17:

h ot d.lrcrl[th etled *ryt kd ott Eailt dtt tff{oh3 Pl@.f"€r.
Cdrur. Or {i.m eld rld.flltEtlE dt?6.d.t Elre. lr l rbb. tu l-l}ld m tta rll'( tt. EU h.ther 3tu&h3 l-}

l@s (i, lr Ehlooblh. rrhld brt .

trFrdE Eni}s h.Wlo.n6haLtd.Afu. aa h r€{.ftE.rdTFed{hdd{ti. rcvi.rard&kdlonott. laEdth.Tooffi.
f $.tEnth.lcud,bd,.lol|dhtlEE ortoathnshs,.p'Wdfdl@flattbndk.rnOEtdd[th.o9tlo.E.

EXAMPI-T
Compare F€e with Cost of Dellverlng Services

tE ftata EstitEtid urin3 Costs ol lsil!;
pGmlts ds 6t oil surellLDc.

Cmparts whh Cumtt FE RatB

Total C6t 2.576.89 Total Rmnue 850.00

Total flumb€r ol Appllonts
ilumb€r of Appllatlons
PE6s.d 1

AYer.ge fe Rrt€ 2575.89 AveEte Fe Ral6 gso.N

(1,r26.e'

{L725.S1

sc$erio 1 Ithbr o, ADSail, sFct,PtRsoH€r M.VAR frDfxo

Slmp{e Dry/O! DN/OI mry/o! 1m.65 1,5S.23 Iw/ot

comDlex ffi/o! w/o! ,orv/0! 1rao.tr I Sf6.2f EV/O!

lft

-6fr

FMO!
ffi/o!
,orv/o!

rDnr'/o!

,oNlo!
{ory/o!

ffi/o!
ros//o!

srct-tErtor*l

Dtv/o! tDtvlol
ov/o!
ffi/ol ffi/o!

DV/o1 DN/O!

ffi/o! ,Drv/0!
aNld

ddlss mM/ot
Odst twlot toty lo, ,otvl0l

mv/o!

fl/ol
flv/ol
,oN/o!
rDrv/0!
wlot,
torvlo!

frtulol
flv/o1
rw/o!
,Dlv/o1
frNlot
,ttvl0l

BUIO'!
rorv/o1
rov/o!
rtN/o1
rory/o!
,D,tllot.

ailtlol
m/ot

frvl0l
ffi/o!

ao,v/o!

ffi/o!
ffi/o,

mtr/ol
ffi/o,

w/0!
fiv/o1

{rxv/o!
ffi/c,

fl/ol
lory/o1

Summary Table - Fixed Costs

Flxed Cost Total
Estimated Routine Fixed Cost Per

Aoolication
(col 1l (col 2l (col3l

Annual Number of Appllcatlons 1

Officc Space 1,1tt8.92 1,148.92

Utillties 382.87 382.87

Electrlclty 36s.20 36s.20

Water L7,67 L7.67

Communication

Equlpment rnd Furnlture 4.45 4.45

Other Fixed Cost

TOTAL 11536.23 11536.23

STEP 7. COMPARE FEE WITH COST OF DELIVERING SERVICES
llame of Fee/Charge:

fe Rete Enimtlor Using C6ts of lsing
Pmits Pl6CGt dSurellbre Comp.ris with CumEt Fe Rrt6 Diffeme Xv.rirre {-

l+l
Remk;Reamblc/llot

Rc.sabl€

Total C6t
2,575.8!)

Tolal Colhrtim on Fc
ard/trch:ir6 Sstt.oo

(1,725.4r) (0.571

Reasorable
Pre€d ,

ilmbnotApdkftioos
Pc6scd I

Arerage Fe Rale
2,576.8!)

Aw€ge Fe Rat6 gtud) (1,726.8!rt (0.671

235n1A2
215801,42

ltrtrl
rw/o:
roN/o!

ol

ffi/ol
wy'o!

fflo1
$r/o1

roN/o!
tr/o!

w/01
ro{v/o1
0N/ot

Numbcof Aggliatins

q.pned,o 2

I



Summary of Rationalized Local Fees and Charges
Local Fee/Charge Current Rate Rationalized Rate 7o Variance Remarks/Recommended Rate

Permlt Fee: Special Derby (Four Cocksl 850.00 2,576.89 -o.67 2,500.00



STEP 1: MAP YOUR PROCESS FLOW
Notc:

- A flowchart is a plcture of the s€parate steps involved in a glven process, presented in sequentlal order.
- Prrticularly helpful in enalyzin3 and identifyinl aruas for improvcment by showin3 inefficiencles in the system.
- Also, it is useful in costing analysis.
- For this t€mplate, it ls not neeessary to use the various diagrams and boxes normally used in process flowcharts.
- Sqgestcd Sourcc: Chhcn's Chertcr or thc duly euthotlzcd proccss fiow of thc conccmcd o,fffcr (for nrndrrd procedurc)

lnstnrctions ln Fillirq the Form
1 Discuss and decide on the boundaries of your process.

r Where or when does the process start? Wherc or when does it ond?

2 Arran8e and document the activities in proper sequence.

1:

T]ST OF AETTVTTIES

1 Reoelvri Arplicatlon for P.rmtt FG. fur odloery HadtfEtrt (tocal

Ficltr & brfy. sponsorod)

2 Signifv the application, approves payment then issue Official Receipt

3 lssue, approves, record and release Mayor's Permit Fee

4

5

STEP 2: IDENTIFY THE RESOURCES FOR EACH ACTIVITY
lnstructions in Form

1 ldentify the officrs and all key people invol d with each actMty. ldenUfy official position.
r For strndardization, brse the inform.t,on on the Citizen's Chrrter or the duly euthorlzed process flow for

standard proccdure.
t This indudes those who do the wort in the process: suppliers, customers and supervisors.

the materials and resources utilized in each

ACT]VITY
OFFrcE

tnn otvED
PERSONNET SUPPTY/MATERI,At

1 Receives Application for Permit Fee for ordinary Hackfight (tocal
Fir<tr & hrw-smdl

MTO,MO MO Personnel, Mun. Treasurer,
I Pan-I

Application Form, Bond Paper,

lnk. Balloen
2 Signify the application, approves payment then issue official Receipt MO. MTO MO Personnel, Municipal

Mayor,Mun. Treas., LRCO-ll

Ballpen, Official Receipt

3 lssue, approves, record and release Mayor's Permit Fee Mayor's Office,

MTO

MO Personnel, Municipal Mayor Bond Paper, Ballpen, ink,

Logbook

4

5

1 Classify the *tivlties lnto whether they arel
I Ratlnc(srmc proccdurr rnd cllort ior crth epplhrnt)
t Sprchl (usurlly tho vttrl p.rt of thc proccss and wrhs accordint to the typ. rnd/or comphxity of tho businoss

of thc rpdbml

- How.Er, it c.n b. tuo (21 o. rilrla. ln th.t c.s., it wi{ h.vc rn amp.ct on thc nirftt of thc
SFGbI\r.fublcCompon ft

- lt mry rbo yicld thrr there b no snedrl st p ln thc xrhde prGis. ln thrt crsc, the normrl coedrq proccdure

in Filling the Form

It ls hlghly sugested to ldentily one (l) speclrl step.

Variabhand thcts will not invofue a

Tabh 3:

ACTNITY
otFlcE

rr{vowED
PERSONNEI SUPPLVMATERIAT TYPE OF ACTN'TY

1 Rccaiws Appllcation for p.ffilit Fr: for Ordlnary Hrcffu|rt (toc.l
Fhsu & brfy. Sponrored)

MTO,MO MO Personnel, Mun. Treasurer,

LRCGII
Application Form, Bond

Paper, lnk, Ballpen

Routine

a Signify the application, approves payment then issue Official Receipt MO, MTO MO Personnel, Municipal
Mayor,Mun. Treas., LRCGII

Ballpen, Official Receipt Routine

3 lssue, approves, record and release Mayor's Permit Fee Mayo/s
Office, MTO

MO Personnel, Municipal Mayor Bond Paper, Ballpen, ink,

Logbook

Routine

4

)

a AN



sTFp a o-- -s
lt THE VARIABLE COST FOR FOI-ITINE ITIFq

a, a Er tr.h r EItJ\rlrrr.Et LrrrJ r a,

lnstructions in Filling Up the Form

Base it on the staff identmed as directly involved in the Routine Activities of the subject service. The actual number may be obtained from the Citizen's
or authoriled office process flow, including the list of contractual positions for the particular service/s being rendered

Match the salary grade for each staff. The salary grade data will b€ availabh at the Citizen's Charter, HR, Accountin& or Eudget Office of the City.

Fill out the salary rate p€r month for each staff. The salary rates per month may be obtained from HR, Aecounting, or Budget offices of the LGU.

Compute for the annualsalary of the staff by multipMng column 3 by 12 months

ldentfi all other remunerations regularly received by the staff. Data will be available at the City Budget or Accounting Department. ln case dafa will not
readily available, other benefiG can be represented by computing 2096 of the annual salary.

Sum up columns 4 and 5, and multiply it by 8096. The 2096 covers lag time usually allotted to attendance in seminars/trainings, leaves, and other admin
not related to the service. LGUS may also devise other method to determine the annual % of time assigned in the delivery of subject seMce, exclusive of

Approximate the annual percenEage of time each staff performs the task directv related to the activity. Dara shall be provided by the head of units
the service, e.9., if exclusively doing such task, then put 100i6.

the total personnel cost attributable to Routine Activities by adding the cost for each statf involved in delivering the service.

Table 4: Personnel Cost

Name and Position
56-Step

Itlorthly

tt

10 Srt6

Annual other
9:-:3::

tot

126 5C2

oEr !.!19 oE l,

TOTAT 710.15

D. AKle

RkhellP tinaoAdmin Aide 57

Annual
a^E-^-.^.1^-

Comoensation

Annual Co6t ofthe
Servlce

{col 5llcol 1) (col 2) [cc{ 3l {col 4} {col 5} (col 7) (col 8l

0.(n967s,5141 278,rc8.s'l86€A, uco '8Pro lscll/sl 27,1tt 272,Tn
I sGs/s1 13,500 152,(m 0.27%61,2001 178,560.001 482.11
sG1/51 10,623 L21,475 o.{x}r6 I57,424|, 147,92O.@l

un. Maylf lsczz/s1 106,9!)7 1,283.964 0.01%?77,W| 1,329,014.1OI 132.90

I

l

STEP 4.C OTHER VARIABLE COSTS
lnstructions in Filling the Form

Column 1, List down the supplies, materials and other resources $4rich are issued to each applicant or varies directly with the number of applicants.

approved, and provided with new business plate, stickers and/or certificates.

Column J.secure the unlt cost lor each and every ttem rdentlfted as other vanable cost trom the Llty Accountlng Uillce.

variable cost column 3

Particular9
Annrral Nrtmher nf fosl/Mpeqrrrlno rtnh

Annual cost (Php,

Table 8:

Variable Cost - Other variable cost

1.503I o:50[Bond paper

business
3o.mlsticket

oroal tuosbook
ydygr tr

lcol 1l (col 2) {col 3)

a.@l

(col 4)

-t

I x rma xcrma rn trra I

dclh,lry of Plrmit fee for I

OrdinaryH*kfuht(tml I

Fiesta & bryy. sponrcred) 
|

la{,ll^il A l..il-ltrG &^rr I

rored M. ReY&RCC{

1!7 rm 80 o fft%

I I

I epplcations
I

I

2s0.00I

15.Jt5.luJIoltrclirl recelpts



lnstruNdns for Filling Up the Form v
Column 1- List all identified variable costs.
Column 2 - Fill up the variable costs for the "subject Service" and reflect the sum of all entries of each
cell to total
Colrrmn 1- Divide fhc amount in r-olumn 7 with thp nrrmhpr nf annlications {annrrall to opt fhe
Estimated Routine Variable Cost Per Application.

Table 9:

Annual Number of

Travel Reimbursement

Summary Table- Variable Costs

Total

STEP 6.A COST OF

Estimated Routine Variable
cost Per

a

SPACE

3

Variable Costs
i , T9.II'

Other 25.33 8.44

Up Form
- Describes the cost formula for determ ining share of office cost for delivering "Subject Service". Determine the cost of

of the two values. Knowing the floor area occupied by the different offices delivering the "Subject Service", its proportionate share
n the total floor area of the city hall multiplied by cost of constructing the building will be the cost of office space occupied. The annual

rate $ 416 srnce the normal economrc lrte ot rernforce€l concrete structures rs 15 years. we can compute tor the annual
expense by multiplying the cost of office space occupied by depreciation rate and approximately the annual maintenance cost

apportioning 2096 of the annual depreciation expenses. fhe20PS is used whenever actual data from the Accounting Office is unavailable.
share of cost for delivering "Subject Service" can be computed by adding annual depreciation expense and annual maintenance cost

Itiplied by the percent of work by the Office utilized for delivering the "Subject Service"

UI rLE il tE uEil vct UI JU JII YILE

Table 10:

Fixed Cost - Office Owned the
Cf5:es !n.l:h:ed !:: the de!!r.e:.,, cf "Permit Fee for Ordinary

Local Fiesta &
Particulars

,--l l!

Cost (per sq ml

Cost

(Php)

{ no^ ^n

Permit Fee Sultada duri Ordi Ha

Annual Depreciation Expense (Php) 503,911.66

^--..-a 
aa-!-.-----^ ---L rFL-l

Aaaa.9q. .rrs....G..sr.!g lgar la a.l4

rirare oi uosr arrnbutabie to oeiivenng tne servtce irnpi L,753.6L

lnstructions for Filling Up the Form
- Determine the month ly rental rate and multiply by the number of months the office space was rented to know the annual cost

rental. Add actual cost for maintaining the Office space. lf the actual data is not available add 2ff6 of the annual cost of rental to

determine the annual cost tor rented oftice space. The annual fixed cost for rented office space attributable to rendering the service is the

annual cost of rented office space multiplied by the proportion of time used for "subiect Service" services in relation to the total

bility of the Office delivering the service

the above for the office i in the of the "Su
Yahfe !-1:

Fixed Cost - Office
Particulars

Rental rate month

Annual cost of rental

Maintenance Cost

the LG

Number of months use

Annual cost of rented office

Percentase of time used for the deliverv of the service in relation to the

Offices lnvolved in the of Service" Fee

per square meter (approximately P2$000/sq.m.) and the floor area of the entire City Hall. The building construction cost is the

^-.-, 
! .t...

rgtlctrf u, ululn

14,751.85

15,913,fi)O.q)
7rm

a6a r6a a,
LYVrt 9-.J.

(col 2l



STEP 5.C EST OF EQUIPMENT ANIM.'RNITURE

ldentifu all the equipment. and other facilities used for the deli\r€ry of the subject service.

Verify acquisition cost from the Accounting Unit.

Compute for the total cost of acquisition by multiplying columns 2 and 3.

Compute for the annual depreciation rate by dividing 10096 with the estlmated economic llfe in years.

from the City Accounting Offtce the actual amount spent for maintenance of equipment/'f'urniture used delivery of the subiect service. ln the absence of actual

the % of tlme used for dellvering the specific service in relatlon to responsibllities of the offlce involved in dellverlng the subject service.
for the annual cost share fior equipment and funiture by multlplying columns I & 9.

the number of each type of equipment or facility.

tne annual oepreclauon cosr Dy muruplYrnS corumns 4 ano 5.

the amount can be computed by multiplying column 6 by 2096.

Columns 6 and 7 to determine the annual cost of equipmenVfacility.

Frxed cost - and hurnrture

1,s(x)

Particulars Number of Units
Acquisition

Cost
Total Cost

Depreciation
Rate

Annual

Depreciation
Maintenance

Cost

Total Annual

Cost

% Used for
deliverlng
the Service

Annual Cost Share for
Equlpment and

Fumiture
9

I
I

rumtture
Sub'Total 2

Filinc Cabimts 2 s,(n0 10,000.m 396l 300 60 360 0.0rx 0
4 tn fi Ia 

'lh,r ?r4rqe I ,Q ?9e 4.4!% 4

0sutsTotal

2.22TOTAt

STEP

lEtrucdc fr fnulr3 Up rh. Fm
Derribes the fmula lor computing the ptoportion

of elst kity cost of the offrces delivering the sryke (e-g-

'Subist S€ryice'). lnitially, know the cost of el€ctricity mte per

tilowatt hour and the kilowatt consumptionlpur of the Oflrce

delirering the *ryice. The regular opemtions of a City Offrce is

or 10 hrs and there are approximately 260 days

Th€ annual cost of ehctricity for the ofrces delivering

seMe 6 tm prcouct ol tne eJeclmrty tate Per rwn, me
per hour of the office, the number ol

ho6 p€r days, and the mmber of operating days per in rehtioo to ttE total responsibilities assigred to tlre

The p€rcent of wort to be consided is m apPuimatim
the h€ad of uoit delivering th€ seryice in relation to fu total

Wheo lnom, the ret cost of electrkity
to delirery of seruice shall be tlle annual cost of
futhe offrce multiplied bythe percent of worl

by the offrce for "Subist Seryic€"

- Apply th. ,omul, d€srb€d abor ttr th. otficr Apply the lormula d.3ctib€d abov! lo, th.
involvGd ,n th. d.fivery ol th. 'subi.ct S€rvic.' ior6lv.d in th" deliv.ry ot thc "Subject Scruk."

lddlilfi.rdk,

liErrudctil Up Fom lnstn cdffi lor Flflrf up dr. Forn
Tlre cost of telephme cil b€ cmputed by klwing th€Desibes tte formula fo computing tlre

of wats co5t o, lh€ offrces delivering the of tel€phone lines milable in the Oftice and the monthly
(e.9. 'subjtrt Scryke")- lnitially. krcw the number rate per month. The annual cost of telephone rrvices

dirstly reht€d to the prqessing and issuame of the numb€rof tel€phore lims multiplied by the monthly

Seryice'. Th€ estimated wat€r bill p€r peEs per Bte orer a period of twelw months. The ret cost of
is P1m. Ihe net cost of water attributed to the seryices attributed to prses5in8 and isame of mayors

of "tubjsr Seryice" can b€ computed by the is the annualcost of telephore rruices multiplied byth€
water brli at me ollrce per year mut(pfied Dy the ol wofl( penornreo oy tm urlrce rn prtressn8 ano Esuaffie

o, 'Subitrt Seryice. mrt perfmed bry ttc offrce service' in as a percentage of the total responsibilities of
Office.

P.rticul.r
Uftr(6 lnvolv€d rn loe oeirverY oi

Flprrd.itu nlP rr Lilawaf

fnr thp rnit rleltuarino tha

Elstrkity cost per year

le, ,n3 ,fi
Percent of work forthe
<eruke rendered 0.29(

P.tliul.E

hlll ncr nenan npr

Percent of mrk for the

ol "Pemh fe,or ordin.ty
Hekfft lt (t@l Flsta & brtil.

- Apply th. ,trmula d.scrilf,d abovr tor th€ offic€ inwlved

th€ delir€ry ol thr 'Subj€ct S€rvkr'

P.rlicul.D
Ufrr(es involved rn rne d€lrvery ot

tolcnh6nc /rpllnhnnp line<

in the Office

nf <rrhrtrintion aar

E-.iF-.^J r.r-.^- LrI ^a.l^

l,"r"rr,o*j*ut r"-t", I
.l

E;"**-* I
Net cost of
telephone/mobile seryices

attributed to processing

and issuance of "Subject

Seryke'

cort

to "Subist
557.iU)

lNet cost of water I I
lattributed to dellwry of | |
l'srbiecr seryice" I Zs.sZ I

(col 1l lcol 2l lcol 3l lcol 4l (col 5l (col 6l {col 7l {col 8l (col 101

A Enril^aad

Air Condition 3 35,0m 105.0(D.00 109( 10,500 2,100 12,600 0.01%

computers
Photocorier

I

I

3 s(r,qxrl r50,q,(,.m
I

s% 7,500 9,qn 0.019(

I I I I

q-6t

&m

month



lnstruu-ons for Filling Up the psyrn \-/
Column 1- List all identified fixed costs.
Column 2 - Fill up the fixed costs for the "Subject Service" and reflect the sum of all entries of each
cell under "Total".
Cclunrn 3 - Dll'ids the.'mc::nt !n cglumn ! r..,!th the number cf ..pp!!c.-t!cns {=nnu:!!tc get t!:e
Estimated Routine Fixed Cost Per Application.

t7:

Estimated Routine Fired Cost Per
Frxed Cost Iotal

(colll (col3l

Utilities 584.37

YU al LCI 140.2t

Equioment and Furniture 2.22

Other Fixed Cost -l

780.07TOTAL 2,340.2L

194.

0.

STEP 7. COMPARE FEE WITH COST OF DELIVERING SERVICES
Name of Fee/Cfiarte:

Fe 8rts Estlm.tlon Uslng C6tJ of Issulnt
Pmits Plus Crt ol Sumilbre Cimpadsm wllh Cumfi fE netc Diffemnc€

t6 vedanc. (-

l+l
n€mak:R€arcnable/ltot

Rcarcnable

Tot lcosf
3rt7s.69

TotalCdHifisfc
andlucham ,Zfi.N (1.87s.691 (0.611

Reasnable,{umbcr ot Applkattro6
Prresed I

i{mb.rof Apfll€ilffi
Prcod

3

Ayerate Fe R.te
1 025.2t

Awrate Fe Rtt6 qnd) 1623.231 (0.611

I tu .@ r.. a eE, ry TdC hu uI$ tdi d d&IvGrlC ttE ral.d etr t-.d 6 d. Erato,tlE fqol{ r.oodr.a
|6nl&ttrdLEErtdddrrtrtf,.m{onilwLE.f ryffi.nh@l-l+}dmdE [A(,dEreUb.*l?sa.eha('l
lddt dMl.l h Eldoibth. raldtdt .

Ir$t tt!. ad! h r !u@ fdfi 6tI Llr& ,3 io, .r h r.trrce .rd ry.ffbn dstuf th. ELr rd &ffi d tft. mqtt d th tdltt.
ItB,tlEnti.tGUMrAat,Coqwthth.nrorto,tha@n,apfwdR bEfidbnoa;a..adOElsud.ftfEofth

EXAMPLE
compare Fee with Con of Deliverlng Servlces

Fe. fiet €stim.lkm usi]{ Co6t3 of lsuint
permlt8 plur 6l o, survelllene

Compadson with Curefi FE n'l6

Total C6t 3,47s.69 Tolal RwmE t2ao.@

Total ltlumbcr ot Applieltts
3

Number ol Appllotlons
Pr@ssed 3

Avffite Fe R c 7,o29.23 Avdale te Ret6 400-&

(1rrs.60l

t625.2J1

61X

6tx

Scnario 1 k#rdtuohB Cldh*tltl qmt"fMNt mvm flGgxo

simole rcN,/O! mu/o! ,fio, Dtv/o!

Comolex ,otv l0l tDtv/o! ao|l0l 245 15 ,ao.o7 ,Dtvlol
totu l0l

m{v/or

tDNl0l
fitutot

m/o!
,0/vlo!

DV/or
,otv/or
,0rv/0t

rorv/o1
toill0t
,w/0r
,ov/o1
rDff/ot
m/ol

tr/o!
fi\llot
totv/01
I0rv/0!
rovlo:
ffi/ol

nulol
,or,/0t
rw/or
tot!l0l
,E/trlol
mrv/o1

frtl0lIet il
7U'%

r0iv/01

m/ol
rov/o1

roN/o1

rorv/or

mN/ol

{$v/01
m/0t

sN/ot
rolvlol

mN/o!
mry/o1

roN/o!
rDN/o!

ffi/o1
m{v/o!

Summary Table - Fixed Costs

(col2)

Annual Number of ications 3

Office Space 1,753.61

Electricity s57

frrrrrr+rr rnialtirrn

sD-ffo5B-En$tXEt
GErbHbX o( Arr[o6

ffilot
,oillo!rorv/o!ff/o1

rov/o1
mN,/0!
rDU/Ol

mN/o!
mN/o!

235tX)1.12

215E01.42

fflrl
m/o!
ffi/o1

ot

ff/o!
Mlol

ffi/o1
mN/ol

ot

sN/o!
rory/ol

ffi/ol
mN/ol
rov/o!

tenario 2

I



Summary of Rationalized Local Fees and Charges
Local Fee/Charge Current Rate Rationalized Rate 7o Variance Remarks/Recommended Rate

Permit Fee for Ordinary Hackfight (Local Fiesta

& Brgy. Sponsored) 400.00 1,025.23 -0.61 1,000.00



STEP 1: MAP YOUR PROCESS FLOW

- A flowchan is a picture of the separate steps involved in a given process, presented in sequential order.
- Particularly helpful in analyrlng and identifying arcas for improvcment by showing inefficiencies in the system.
- Also, it is useful in costing analysis.
- For this template, it is not n.cGss.ry to use the vadous dia3rams and boxcs normally used in proctss flowcharts.
- SuSSested Sourca: Cltlren'3 Charter or thc duly authorlzed process llow o, the concerned ofic€ (for st.nd.rd procedure)

hstructions ln Flllllq the Form
1 Discuss and decide on the boundaries of your process.

I Where or when does the process start? Where or when does it end?
2 Arrange and document the activities in proper sequence.

Note:

1;

LIST OF ACTIVITIES

1 Receives AoDlication for
2 then issua Official

.? lssue, epproves, record and relelse Mayo/s Parmit Fee

4
5

STEP 2: IDENTIFY THE RESOURCES FOR EACH ACTIVITY
lnstructlons ln Fllllng the Form

1 ldentify the offices and all key people involved with each activity, ldentify official position.
r For stlndlrdltrtlon, basc the lntorm.tlon on thc Chlrcn's Chrrtcr or thc duly ruthorlrcd proess fiow for

standerd procedure,
r This includcs those who do the wo* ln thc proccss: suppllcrs, customers and supervlsors.

2 list down the materials and resources utilized in each sta8e.

ACTIVTTY
OFFICE

llwoLvED
PERSONNEI SUPPTY/MATERIAI

I Receives Appllcatton for Permh Eee prr Sultrdor Aplinery MTO,MO MO Personnel, Mun. Treasurer,

LRCO-[

Application Form, Bond Paper,
lnk. Balloen

2 Signify the application, approves payment then issue Official Receipt MO, MTO MO Personnel, Municipal
Mayor,Mun. Treas., LRCGII

Ballpen, Official Receipt

3 lssue, approves, record and release Mayor's Permit Fee Mayo/s Office,

MTO

MO Personnel, Municipal Mayor Bond Paper, Ballpen, ink,

Logbook

4

5

STEP 3: CLASSIFY IVITIES INTO ROUTINE'' AND SPEC

1 Classify the actMtles into whether they are:

' Routino(srmr procrdurr rnd rffort for och rpplkrntf
' Sped.l lusulh tho vltrl p.rt of thG proc..s end verles eccordlnt to th. typ. .nd/or compbxfty of thc hrsiness

of thG .pplhlntl

- llos.ulr, it ..n be tro (2f or moro. ln thrt cro, h wif, hrw rn lmprct or the weight o, tfie
Spc.i.I V.ri.HG Compon nt

- lt may ebo y'icH tlrat there b no spedr! stcp ln the wholc procc3s. ln thrt c.s€, th€ normcl costilg procedwc

lnstructions in the Form

h is highly suggcsted to k cntify onc (1) spccicl stcp.

VrritHcand the will not lnvolve ais
Table 3:

ACTIVITY
OFFICE

llwowEo
PERSONNET suPPtvMATERlAr TYPE OI ACTNTTY

t Receivcs Appllcatton for PTmh Fm prr Suhrdor Apllnary MTO,MO Mo Personnel, Mun. Treasurer,

LRCO-lt

Application Form, Bond

Paper, lnk, Ballpen

Routine

2 Signlf.y the appllcation, approws payment then lssue OfficiEl Receipt MO, MTO Mo Pe6onnel, Munlclpal
Mayor,Mun. Tr.as., LRCO-ll

Ballpen, Offlcial Raceipt Routihe

3 lssue, approvet record and release Mayo/s Permit Fee Mayor')s

Office, MTO

MO Personnel, Municipal Mayor Bond Paper, Ballpen, ink,

LoBbook

Routine

4



STEP 4. qUANT|FV THE VARTABLE COST FOR ROUTTNE ACTtVtTtES

Table 4: Personnel Cost

STEP 4.A PERSONNET COSTS

Column 1- Base it on the staff identified as directly involved in the Routine Activities of the subject seryice- The actual numb€r may be obtained from the Citizen's
Charter or authorized office process flow, including the list of contractual positions for the particular service/s being rendered.

Cohlmn 2 - Match the salary grade for each staff. The salary grade data will be available at the Citiren's Charter, HR, Accountin& or Budget Office of the City.

Coluom 3 - Fill out the salary rate per month for each stafi, The salary rates per month may be obtain€d lrom HR, Accounting, or Budget offrces of the LGU,

Co&rmn 4 - Compute fior the annual salary of the staff by muhiplying column 3 by 12 months

Colurtn 5. ldentiry all other remunerations regularly received by the staff. Data will be available at the City Budget or Accounting Department. ln case data will not
be readily available, other benefits can be represented by computing 20% of the annual salary.

Colunn 6. Sum up columns 4 and 5, and muhipv it by 8096. The 2O% covers lag time usualv allotted to attendance in seminars^rainingt leaves, and other admin
activities not related to the service. LGUs may also devise other method to determine the annual % oftirne assigned in the delivery of subject seryice, exclusive of
lag time.

Cohlrrr 7. ApFoximate th€ annual percentage of time each staff perfo.ms the task directv related to the activity. Data shall be provirled \ the lread of units
perbrminB the se.vice, e.8.. if exclEively doing such task, then put 1fi)%.

Cohnnn &Get the total personnel cost attributable to Routine Activities by adding the cost for each staff involved in delivering the service.

lnstructions in Filling Up the Form

Name and Position
,6Time assi&ed in the
deliYerV ol Permit Fee

per Suhador Aplinary

Annual Cost of the
Servic€SG-Step

Monthly
Sal.Yy

Annuel
Selary

other
Benefits

Annual
Compensatlon

{col 1} lcol 2) lcol 3l (col 4) lcol 5) lcol 6l (col 7) (col 8)
ict4l52 74,791 897,492 291,794 9s1.428. 0.fi)%

Aale€n Rose A. Tantov-LRco I/BPLO iGll/s1 xz,7tL 272.172 7s,614 278,708.80 0.fi,%
M. I sG5/Sl 13,500 r62.000 1.0196 1,803.46

ilora D. Ordoc-Admin Aide SGUSl 10,623 L27,416 57,424 147,920, 0.m96

Nestor S. Val€roso-Mun. Mayor sG17/Sl 106,997 1.283.954 377,304 1,329,014.rO 0.m96
Rirholle sG6/sr r0,545 126,552 o.oo%

TOTAT 1,803.46

STEP 4.C OTHER VARIABLE COSTS
lnstructions in Filling tlre Form

Column 1. List down the supplaes, materials and other resources which are issued to each applicant or varies directly with the number of applicants.

approved, and provided with new business plate, stickers andlor certificates.

!g!gg1. Secure the unit cost for each and every item identlfied as other variable cost from the City Accounting Office.

cost column 2 and

Table 8:

Variable Cost - Other variable cost

Cost/Measuring unit
(Phol

Annual cost (PhplPartlculars
Annual Number of

Applications
lcol 3l (col 4)(col 2l(col 1)

50

0.50Bood oaoer
250.mbusiness plate

30.001 30.00sticker
255.OOs0 5.10off,cial receipts

1.030.005 205.00loebook
2.000linen paper AI
7.50 7.501Ballpen

293.53TOTAL

)n

Mrrilou A- Asoril-Mun- Ireas-

61, 178.56l)_

57,42{ la7.r*Ii,at



lnstrudJns for Filling Up the Form r
Column 1- List all identified variable costs.
Column 2 - Fill up the variable costs for the "subject Service" and reflect the sum of all entries of each
cell to total
Column 3 - Divide the amount in column 2 with the number of applications (annual)to get the
Estimated Routine Variable Cost Per Application.

Table 9:

Table 10:

Fixed Cost - Office the LGU

the

Summary Table- Variable Costs

Total
Estimated Routine Variable

Cost Per Application
Annual Number of Applications 50
Variable Costs

Routine Personnel 1,803.45 36.07
Travel Reimbursement

Other Supplies/Forms/Materials 293.53 5.87

TOTAL 2,096.99 4L.94

STEP 6. ESTIMATE AND DISTRIBUTE THE FIXED COSTS
STEP 6.A COST OF OFFICE SPACE

- Describes the cost formula for determining share of office cost for delivering "Subject Service". Determine the cost of
per square meter (approximately P20,000/sq.m.) and the floor area of the entire City Hall. The building construction cost

the product of the two values. Knowing the floor area occupied by the different offices delivering the "Subject Service", its
share in the total floor area of the city hall multiplied by cost of constructing the building will be the cost of office space

. The annual depreciation rate is 4% since the normal economic life of reinforced concrete structures is 25 years, We can

for the annual depreciation expense by muhiplying the cost of offioe space occupied by depreciation rate and approximately
annual maintenance cost by apportioning20f6 of the annual depreciation expenses.The ZOYI is used whenever actual data from th

Office is unavailable. The share of cost for delivering "Subject Service" can be computed by adding annual depreciation
and annual maintenance cost multiplied by the percent of work by the Office utilized for delivering the "Subject Service"

Up Form

the formula described the office

lnstruction in

Clffices lnvolved in the dellvery of "Permit Fee per

Sultador Aplinary"
Particulars

(col 1) (col 2)
14,751.8sConstructaon Cost (per sq m

Floor area of City Hall (sq m) 1,080.00
1s,913,mO.00Construction Cost

Office Area (kcupied (sq. m 72.4O

1,060,866.67Cost of Office Area Occupied (Phpf
,%

503,911.66

L(n,782.33Annual Maintenance Cost (Php)
L.OL%Percent of Work for "Permit Fee per Sultador Aplinary " {%)

6,L07.4tShare of Cost attributable to delivering the service (Php)

monthly rental rate and multiply by the number of months the office space was rented to know the annual

for rental. Add actual cost for maintaining the Office space. lf the actual data is not available add 2Wo of the annual cost of rental

determine the annual cost for rented office space. The annual fixed cost for rented office space attributable to rendering the service

the annual cost of rented office space multiplied by the proportion of time used for "subject Service" services in relation to the total

- Determine the

lnstructaons for Filling Up the Form

responsibility of the Office delivering the service
of theinvolved in thethe formula described

Offices lnvolved in the delivery of "Sublect Service" FeeParticulars
(col 2)(col 1)

Rental rate per month

Number of months use

Annual cost of rental

Maintenance Cost

Annual cost of rented office sPace

Fixed Cost - Office
11r

Depreciation Rate (%)

Annual Depreciation Expense (Phpl



STEP 6.C OdST OF EQUIPMENT ANTH.'RNITURE

ldentiry all the equipment, 3nd other facilities used fior the delivery of the subject service.

Compute for the annual depreciation rate by dividing 10O% with the estimated economic life in years.

from the City Accounting Office the actual amount spent for maintenance of equipmenVfurniture used delivery of the subject service. ln the absence of actual

the % of time used for delivering the specific service in relation to responsibilities of the office involved in delivering the subject service.
for the annual cost share fur equipment and funiture by multiplying columns I & 9.

Verifo acquisition cost from the Accountint Unit.
the number of each type of equipment or facility.

for the total cost of acquisition by multiplying columns 2 and 3.

the annual depreciauon cost by multiplying columns 4 and 5.

the amount can be computed by multiplying column 5 by 2Oj6.

Columns 6 and 7 to determine the annual cost of equipmenVfacility.

Fixed Cost - Equipment and Furniture

Particularc Number of Units
Acqulsltion

Cost
Total Cost

Depreclation
Rate

Annual

Oepredadon
Cost

Malnt€nance
Cost

Total Annual
Cost

% Used for
deliverlng

the Servl'ce

Annual Cost Share for
Equlpfient and

Fumiture
(col tl {col 2l (col 3l {col 4) (col s) (col 6l (col 7l {col 8l (col 9l (col l0)

A. Equipmert
Air condition 3 3s,(xx) 10s,(no.m rars 10,5O0 2,r00 12,600 o.01% I
Computers 3 5(),(m 150,mo.m s% 7,5{n 1,500 9,(no o.01% I
Photocopier

Sub-Total 2

B. Fumiture
Filins Cabinets 2 5,000 r0,0(D.00 3% 300 60 360 o.o1% o
TaHes and Chairs 4 2,m0 &(n0.00 3% 2/O 48 288 o.o1% 0

Sub-Total 0

TOTAL 2.22

STEP 5.8 UTTMES
lrEiru.dffiIor Fmlll up th. Fom

OesribeJ ttE tmula for compuung the
r of water cot of tie offices delivering the

(e€.'subi€ct S€ryke'1. lnitialh, know the number
pople diredy related to th€ prG€ssin8 and issme of

s€ryice". Th€ estimat€d water bill per penon per

is P1@. f he mt cost of water attributed to ttE
deliwry of "Subiect Serke' can be computed by the

water bill of the otfice per year muiupli€d by the
of 'Subjst s€ryice" wort perfmed by tlc offre

rehtion to the total respoNitilities as,Sned to the

Apply SE formula described above for the
inrolred in the deliveryof the'Subiect Seryke'

The cost of telephom can b€ computed bv lwing the
lires mihbl€ in the Offi<e and the monthly

rate p€r month. The annual cost of telephore sewkes
the number of telephore lires muhiplied by the monthty

rate mr a p€riod of twelve months. Th€ net cost of
seryks attributed to preesing and issuame of mayor

is t}le annual cost of telephore sflices muhiplied by the
of wo* perfomed by the Office in prcessing and issuam€

'subjst seryic€' in as a percentage of the total rcsponsibiliti€s of

Apply the fomula dercribcd above for the offfce involwd
the delivery of the "subiect seryice'

Fm

the Ofirce-

Dsrils the fomula for cmputirg the proportbn
el€(trkity cost of the offres deliwring the *nke (e.9.

Initially, klw the cost oI etsEicity rat€ per

hour and the kilowatt consumption /tpur of tfie Offte
the s€ryice, The regular opentior of a Gty Offre is

or 10 tw and there are approximately 250 days

The anrual cost of ehctricity for ttn oftes deliverlnt
s€rvice is the product of the elstricity rate per kwtt, the

coNumption per hour of the ofhce, the romber of
hour per days, md the numbr of opmting days per

The peftent ot rcrt to be coroidercd is an spproximation
ttE head of unil deliwrin8 th€ *ryice in rclation to its total

when kmwn, the mt cost ot el€ctricity
to delirery of eryice shall be the ilnud cost of
lor the offre muhiplied by the p€rcent of worl

by tln offre fo'Subjrt Seryice"

- Appry the formula derribed abow forthe offke
inrolved in the delivery of the "Subiet Seryice"

FflllrlgUptft.Fffi

Pa.ti@laE
Otfi6 lnYsavld h th. d.llrtr{y ot
"Pemit Fe per Sultador Aplinary

tcol 1l (col 2l

Elstricity nte per kilomtt
hour (Pho) 17.o7

Kiowatt cffi umption/hour
for the unit dcliwriq the

service 5.63

Numb€rof opeEtint houE
oer dav 8.OO

I'lumber of ds rer vear 250.m

Electricity cost per Year

L92306'20

Percent of wort for ttE
sMce rendered t.01x
tlet €lactrkity cost
.ttribut€d to 'Subiect
(.ruk.'odk! 1,941.30

CoJt of Watar

P.rtk{L6
Ofiaar hirolt:d ltr tlta dalln y

of "Pemit Fe per Sultadq
Aplinary "

(Gol 1) (@12)

Number of People

Water bill per person per
month

E5timated mter bill of the
offrce er war 9"300.00

Percent of wort for th€
*ryke rmd€red LOaX

Net c6t of mter
attributed to defirery of
'Subitrt SerYke'. 93.93

Cost tor Communication

Paakula6
Otficr5lomlYld ln tt dcllvqo,
"Permil Fee per Suhador Aplinary"

tcol 1l (col 2)

Number ot
telephone/cellphone lires
in the office delirerinc the 0

Rate of subscription per
month

Annual cost of
teleohore/mobile serykes

Percent ofwork for the
seryke rendered vl
Net cost of
telephomlmobile seryices

attribut€d to pGesins
and iisuame of'Subject
Seryke*

cost 0 El!ctricitv

!



lnstrubrr0ns for Filling Up the psym v
Column 1- List all identified fixed costs.
Column 2 - Fill up the fixed costs for the "subject Service" and reflect the sum of all entries of each
cell under "Total".
Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the
Estimated Routine Fixed Cost Per Application.

t7:

S.Mrio 1 h#rdturbdr 6lrkhm$tl mvm sBo
SimDle mru/o! til/o! roN/o! a1.{ 6N/n!

compl€r ,grv lol Ml0l a1_{ t62.n
'otutolm/0!

rorv/ot

ffi/o!
sv/ol 'DN/O!ffi/o!

mv/o!
ffi/o!

hstnrtlofis for Flllarts

{11 r.. Id k oa &hrc*I ft rSFd edb M oh Er*.ath. io.qolit B@&€t.
(4 brlt rh.fibEe..d#c.rihGth.drsrir3Elan. lf tvLB.wLE l-hl oamta ran(dr tGU b.5Erra&ha (-l
cFnd}| l@(, h mlhbtlEeirc{s.rrrb.

lrl lnFt th. @b ln . ry ,oro EkI lil.. A fur ea h ,eftnE rd 4lrdbh ddB ilE Hhr {d defr.abn d fh Erllt o, lh loo*a
(41 f g, th.n rhe LGU ffi $b6h, alfft rth th. Egt o, th. ldt5, . Dop6ed nxbollabn oi hr ard Or.t6 6lll rh. oEbc

EXAMPLE
Compare Fee whh Cost of Deltverln8 Servlces

fe Rsl3 Esilm.tlon urirlg C6li of lsr{dr$
p€mlts d$ cst of srclllens Cmpilis wifhCumt Fecnrt6

Total C6t 70,217.85 Tolal RMnue 2,5N.@

Total Numbs ol Appli6nls
50

Number of Appliratins
Puesd il

Affile fe Rate xN.84 AffiteFeRal6 50.@

(7,rar.8sl

l1il.ul

.16r

-rax

0v/0!
BUl,t
rorv/o1

ffi/o,
,oNlol

fl/o!
fittlot
fial0l

av/o1
,orv/o1
fiv/o!
$Dt!lo!
IoililOI
toNl0l

flvlol
,oill0l
mru/0!
,orv/0!
fiNl0l
,oNlol

frvlot
fr\lol

fiwlot
tcr!l0l

frf,t 101

m/ol
ffi/o!

ffilol
ffi/o1

Summary Table - Fixed Costs

Fixed Cost Total
Estimated Routine Fixed Cost Per

Application

{col U {col 2} (col3)

Annual Number of Applications 50

Office Space 6,LO7.4! L22.L5

Utilities 2,035.23 40.70

Electricity 1,941.30 38.83

Water 93.93 1.88

Communication

Equipment and Furniture 2.22 0.04

Other Fixed Cost

TOTAL 8,L44.87 162.90

STEP 7. COMPARE FEE WITH COST OF DETIVERING SERVICES
Name of Fee/Charge:

Fe Rate Estlmrtlon UslrE C6ts oa lsulr{
Pemits Plm Crt of Surcillarc Comparls wlth Cumln fe R.t6 Dif{ercnce

t6 v.rbna G

l+l
Rmals:Re.snabl€rrNot

Rermble

Total Cct
10.241.85

Total Collection on Fs
rild/tr chrE 2.W.m (7,7{1.t5} (0.76)

Rea$n.bl€
ilumhso{ Applletloos
Pffi.d *

xumbcr ol APpllqtloc
P@ssGd g

AErale Fe Rate
2t /LU Arcrate Fe Bat6 gL(n (t 1.ul (0.76)

s+soxl

totuloltavl0t.
al,Y/o\l{wlol

rw/o,
torv/o!

MlOllDN l0lffi/o!
,Dt!/0!
,o,ytol

235aO1.42

23581,12
iltll

1086

mto/o:
,ryol

ot

ffi/o!
ffi\!ltl

srv/Dl
{o{v/ol

rowltl
sv/o!

ffi/o,
mrv/o!
,DV/o!

s.ecrio 2 mv[

I

I

I

roNv/o!
lotv/o1
torv/ot
mry/or
fiv/or
toNlot



Summary of Rationalized Local Fees and Charges
Local Fee/Charge Current Rate Rationalized Rate 7o Variance Remarks/Recommended Rate

Permlt Fee per Sultador Apllnary 50.00 204.84 -0.75 200.o0



STEP 1: MAP YOUR PROCESS FLOW
Note:

- A flowchart is a picture of the separate steps involved in a given process. presented in sequential order.
- Particularly helpful in analyring and identifying areas for improwmant by showing inefficiencies in the system.
- Also. it is useful in costin8 analysis.
- For this templatc, it is not necssary to use the various diagrams and boxes normally uscd ln process flowcharts.
- Suttested Source: Cititen's Chertcr or the duly authorlzed proce$ llow of the concerncd officr (for standard procedure)

lnstrudaons in Fllling the Form
1 Discuss and decide on the boundaries ofyour process.

' Where or when does the proccss start? Where or when does it end?

2 Anange and document the activities in proper sequence.

LIST OF ACTUMES

1 Rec€iv€s Application for Fee per sultBda orr Special Derby

Z Slgnify the spplicatlon, approves payment theil issue Official Receipt

3 lssue, approves, record and release Mayor's Permit Fee

4

5

STEP 2: IDENTIFY THE RESOURCES FOR EACH ACTIVITY
lnstructlons ln Fllllqthe Form

1 ldentify the offices and all key people inyolved with each activfu. ldentify official position.
t For strndrrdlzatlon, b.s. th. lnformrtlon on thc Chlzrn's Chrrtrr or thr duly euthorlrrd procrss f,ow for

strndrrd procodurr.
r Thls lncludes those who do the yvork ln the process: suppllars, customers end supeMsor.

2 Llst down tha matrdels and rqsourtts utllk:d ln cach stria.

ACTry]TY
OFFEE

rwowED
PERSONNET SUPPTY/MATERIAT

MTO,MO MO Personnel, Mun. Treasurer,
I Par)-il

Appllcation Form, Bond Paper,
lnk Rrlln.n

7 Receives Application for Fee per Sultrde on Spccirl tlrby

MO, MTO MO Personnel, Municipal
Mayor,Mun. Treas., LRCO-ll

Ballpen, Official Receipt2 Signify the application, approves payment then issue Official Receipt

3 lssue, epproves, record and release Mayor's Permlt Fee Mayor's Office,

MTO

MO Personnel, Munlcipal Mayor Bond Paper, Ballpen, lnk
Lo3book

4

5

IFY ES INTO ROUTIN3STE AND SPECIAL

1 Classify the activities into whether they are:

' Rortlne(srmc proccdure ard cffort ior aach tpplh.nt)
t Spccial (usullly thc vital prrt of thc proccss rnd verics rccordin3 to tho type and/or comphxlty of the busincss

of the applhrnt)

- Honwr, it crn be trc (2! or mocc. ln tfirt cese, it wil h.u€ rn imp.ct oo thc rctsftt of the
Specirl Verie Uc CornponenL

- lt mty rlso yleH that tlere 6 no spechl step ln the whoh process Fr th* crse, the notmel cotdr[ p.oc.du?.

in Filling the Form

: tt ls hfhly su33ested to ldenttfy one (1) spe€hl step.

will not involve a Varhblcand theb
Table 3:

ACTNTTY
OFFICE

INvOtVED
PERSONNET SUPPI,Y/MATERIAT TYPE OF ACTIVITY

L Rec€ives Application Fee pcr Sultada on Special Oerby MTO,MO MO Personnel, Mun. Treasurer,

tBcGil
Application Form, Bond

Paper, lnk, Ballpen

Routine

2 SiBnify the application, approves pavment then issue Official Receipt MO, MTO MO Personnel, Municipal
Mayor,Mun. Treas., LRCGII

Ballpen. Official Receipt Routine

3 lssua,.pprows, rtcord and releasr Mayor's Permlt Fcc Mayor's

Office, MTo
MO P.rsonnal, Municipal Mayor Bond Paper, Eallpen, lnk,

Logbook

Routin.

4

P



STEP 4. QUANTIFY THE VARIABLE COST FOR ROUTINE ACTIVITIES

STEP 4.A PERSONNEL COSTS

Colurnn 1- Base it on the staff identi{ied as directty involved in the Routine Activities of the subject service. The actual number may b€ obtained from the Citizen's
Charter or authorized offi€e process flow, including the list of contractual positions for the particular sewice/s being rendered.

eetmro-z - Match the salary grade for each staff. The salary grade data will be ayailaue at the Citizen's Charter, HR, Accountin& or Budget Office of the City.

Column 3 - Fill out the salary rate per month for each staff, The salary rates per month may be obtain€d ftom tl& Accountin& or Budget omces o, the LGU.

Column 4 - Compute fur the annual salary of the staff b,y muhiplying column 3 by 12 months

Cohmn 5. ldentify all other remunerat'rorE regularv received by the staff. Data will be available at the City Budget or Accounting Department. ln case data will not
be readily available, other benefits can be represented by computing 2096 o, the annual salary.

Cohrmn 6. Sum up columns 4 and 5, and muhiply it by 8096. The 20% covers lag time usually allotted to attendance in seminars/trainings, leaves, and other admin
activiti€s not related to the service. LGUs may also devise other method to determine the annual % oftime assigned in the delivery of subject seryice, exclusive of
lag time.

Cohnm ,. Approximate the annual percentage of time each stafi performs the task directly related to tha actMty. Data shall be provided by the head of units
perfiorming the servicq e.9., if exclusively doing such task. then put lfiIx,

Column 8.Get the total personnel cost attributable to Routine Activities by adding the cost for each staff involved in delivering the service.

lnstructions in Filling Up the Form

Table 4: Personnel C6t

Name and Position

f Timc asuned htlre
dcfrYcry of "Fee per

Suhada on Special

Derby"

Annual Cost of the
Sarv(rSG.Step

ftionthly
Salary

Annual

Sahry
Other

Benefits

Annual

Comp€Batlon

(ml 1) lcol 2) lcol 3l lcol 4l lcol 5l (col 5l (col 7l lcol 8)
Marilou A- Aspril-Mun. Trees. sc24/s2 74,79t 897,492 29t,794 o.fl)%
Aileen Rose A. TantoY-IRCO I/BPLO ,1VSl t.731 272.772 7s,61' 278,708. 0.0096

,oor€d M. Reyes sG5/S1 13,s00 162,000 61,200 178,560.00 1.2596 2,231.00

l{ora o. ordor-Admln Aide sGusr 10,623 127.476 57,42q 147,920.00 0.0016

sG27/Sr 106,997 1.283.964 377,304 1,329,014.4 0.m96
sG6/51 10,546 1l6,ss2 57,424 l{7,1m.80 0.0096

TOTAL 2,232.OO

STEP 4.C OTHER VARIABLE COSTS
lnstructions in Filling the Form

Column 1. List down the supplies, materials and other resources udrich are issued to each applicant or varies directly with the number of applicants.

Column 2. Count all filled application forms, schedule slipt results formt etc., and those issued with official receipts. Consider if applicants were successfully processed

approved, and provided with new business plate, stickers and/or certificates.

Column 3, Secure the unit cost for each and every item identified as other variable cost from the City Accounting Office.

for the annual other variable cost column 2 and column 3

Table 8:

Variable Cost - Other variable cost

Partlculars
Annual Number of

Aoolications
Cost/Measuring unit

lPhol
A,nnual cost (Php)

(col 1l lcol 2) (col 3l (col 4)

Et)

Bood paDer 80 0.50 4,(}.m

business plate 250.m
sticler 1 30.m 30.00

offtclal recelpts 80 5.10 4(}B.OO

locbook 0,(x!5 205,m 1.03

linen paper AI 0 2.m
1 7.50 7.50

TOTAL 485.53

951,428.8{

estor S- Val,emsGMun- Milor
lheian Richelle tioao-Mmin Aide

Balloen



lnstruA#ns for Filling Up the Form
Column 1- List all identified variable costs
Column 2 - Fill up the variable costs for the "Subject Service" and reflect the sum of all entries of each
cell to total
Column 3 - Divide the amount in column 2 with the number of applications (annual)to get the
Estimated Routine Variable Cost Per Application.

Table 9:

Table 10:

Fixed Cost - Office the tGU

lnstructions for Filling Up the Form
Column 1- Determine the monthly rental rate and multiply by the number of months the ffice space was rented to know the annual cost

for rental. Add actual cost for maintaining the ffice space. lf the actual data is not available add Zff/o of the annual cost of rental to
determine the annual cost for rented office space. The annual fixed cost for rented office space attributable to rendering the service is the
annual cost of rented office space multiplied by the proportion of time used for "Subject Service" services in relation to the total
responsibility of the ffice delivering the service

Column 2 - Apply the formula described above for the office involved in the delivery of the "Subiect Service".

Table 11:

Fixed Cost - 0ffice Rented the tGU

Summary Table- Variable Costs

Total
Estimated Routine Variable

Cost Per Application
Annual Number of Applications 80
Variable Costs

Routine Personnel 2,232.N 27.90

Travel Reimbursement
Other Supplies/Forms/Materia ls It86.53 5.08

TOTAL 2,7t8.53 33.98

STEP 6. ESTIMATE AND DISTRIBUTE THE FIXED COSTS
STEP 6.A COST OF OFFICE SPACE

determining share of office cost for delivering "Subject Service". Determine the cost of
per square meter (approximately P20,0@lsq.m.) and the floor area of the entire City Hall. The building construction cost is

product of the two values. Knowing the floor area occupied by the different offices delivering the "Subject Service", its proportionate
in the total floor area of the city hall multiplied by cost of constructing the building will be the cost of office space occupied. The

depreciation rate is 4% since the normal economic life of reinforced concrete structures is 25 years. We can compute for the annual

iation expense by multiplying the cost of office space occupied by depreciation rate and approximately the annual maintenance cost

apportioning 2tr/o of the annual depreciation expenses.The 2trA is used whenever actual data from the Accounting Office is unavailable.

share of cost for delivering "Subject Service" can be computed by adding annual depreciation expense and annual maintenance cost

multiplied by the percent of work by the Office utilized for delivering the "Subject Service"

Up Form
- Describes the cost formula for

Offices lnvolved in the delivery of "Permit Fee per Sultada

during Special Derby"
Particulars

{col1l (col2)
Construction Cost (per sq m) 14,751.85

Floor area of City Hall (iq ml 1,080,00

Building C,onstruction Cost (Phpl 15,9f,(m0.00
Office Area Occupied (sq.m) 72.N
Cost of Office Area Occupied {Php} t,M,966.67
Depreciation Rate (%) ,%
Annual Depreciation Expense (Phpl 503,911.65

100,782.33Annual Maintenance Cost {Php}
Percent of Work for "Fee per Sultada on Special Derby" (96l 1.25%

Share of Cost attributable to delivering the service (Php| 7,558.67

Particulars Offices lnvolved ln the delivery of "Subiect Service" Fee
(col 1) (col 2)

Rental rate per month
Number of months use

Annual cost of rental
Maintenance Cost

Annual cost of rented office spacc
O6i.anl.d6 af timo rrcad lar tha r{oliuoru al }ha caaieo i6 "6l.ti^6 }^ tlro



STEP 6.C GdST OF EQUIPMENT ANH,TRNITURE

ldentiry all the equipmeng and other facilities used fior the delivery of the subject service.

Compute for the annual depreciation rate by dividing 10O96 with the estimated economic life in years.

fiom the Gty Accounting Offtce the actual amount spent for maintenance of equipment/furniture used delivery of the subiect service. ln the absence of actual

the % of time used for delivering the specific service in relation to responsibilities of the office involved in delivering the subject service.

the number of each type of equipment or facility.
Verifo acquisition cost ftom the Accounting Unit.

for the total cost of acquisition by multiplying columns 2 and 3.

the annual depreciation cost by multiplying columns 4 and 5.

the amount can be computed by multiplying column 6 by 2096.

Columns 6 and 7 to determine the annual cost of equipmentfacility.

and funiturefor the annual cost share for columns 8 & 9.

Fixed Cost - Equipment and Furniture

Partlculars Number of Unlts
Acquisition

Cost
Total cost

Deprcciation
Rate

Annuil
Depreo'etion

C-o!t

Meintemnce
Cost

Total Annual
Cost

96 Used for
delivering
dp Servlce

Annual Cost Sha?e for
Equipnent and

Furdture
(tol 1l (col 2l (col 3! (col rll (col 5) {col 6} (col 7l (col 8l (col I lct{ ro)

A. Equipment
Air Condition 3 3s,(m 1O5,(EO.0O tg% 10,s00 2,100 12,6m o.01% I
Computers 3 50,(m 150,mo.o0 5% 7,5@ 1,500 9,(X)0 0.0196 1

Photocopaer
sub.Total 2

B. Fumiture
Filinr Catinets 2 5,(m 10,0m.00 396 300 60 360 0.0196 0

Tables and Chairs 4 2,000 8,000.00 3% 240 tl8 288 0.0196 0

Sub-Total o

TOTAT 2,22

Derribes the fomuh for computirg tlre proportbn
ehcEicity cost of the offrces deliwing the mice {e.g.

seryice'). lnitiirlly. kmw tlE cost of electrkity mt€ per
hour and the kilovatt consumptbnltpur of the Offrce

the seruice. The regular opentbre of a Cjty Office is

or 1o hro ad there are approimately 260 drys
year. The md cost of ehctrkity for the ofices delirering
senice is the product of ttE electricity rate p€r kwh, the

comumptirm per lpur of the office, the rumbg of
houn per days, md the numbe of opensry days per

The percent of wart to be cmsidered is il apprqimatbn
head of uDit deliwrinS the *ryke in rehtion to iti total

WlEn trcwn, the net c6t of ekctdcity
to deliwry of pryke shall be tle mmd cost of
for the offrce muhiplied by the percent of rcrt

by the offfce for 'Subjrt Seryte.

- Apply the fomula derribed abow Is the offre
inrclEd in the delirery of the 'Subist seruke'

lnitfirdffi Fm
DsrSe tlp lmula forcomputirg tte
of mts cst of tfrc ofnces deliwring t$e

(e-g- 'Subist s€ryke'). lnitially, kmw tfie numbo
people diredy related to tlE processint and issme of

Sen4ce'. The estimated wat€r bill per pffi per
is P1m. The mt cost of water attributed to the
of'9rbist s€wice' can be computed by the

wats bill of the of6ce per yaar muhiplhd by the
'subjrrt Sdyice' rcrt perfmed by tfr office

rehion to the totd repurshilities assigrcd to ttc

Apply the fmula describ€d aboE tor ttp
inBhf,d in tlE deliwry of the "subi*t Seryice'.

Fom
the cost of teledprE can be computed by lmwiry the

of telephore lines ffiilable in the offrce and tlE montt*y
rate per month. The annual cost of telephore seryke5

th€ number of t€l€phom lims muhiplied by th€ monthly
rate wer a period of twelre months. The ret cost of

*ryics attributed to prtrssing and issuame of mayor
is the annual cost of telephom reryices muhiplied by the

mrk perfomed by the Offce in prfressin8 and issuffie
'Subiect S€ryke' in 6 a percentage of tfE total respoBiHlltig of

Apply fie fomuh de*ribed abow for tha offrce inrclwd
the delivery of the .subist Seryice".

Offre-

Up Fom

Cost of Elcctricity

?a,lkulzt OttL.r l,n olt.d ln tli. .ldhrq ot
"Fe per Suhada on Special Derby"

(ol 1l aGol 2l

Ehctrkity Bte per kibwatt
hour (Pho) 17.o7
Bbertt conrur0*bnlhour
,or dr6 unlt d.lirrering tt|c
*ruice 5.63

Number ol opectrE houc
oer daY B-m

2q!-m

Electricity cost per rcar

192"2(B.20

Percent of rcrt for the
ffiice r€fld6ed 7.25t5
f{et electrtity cost
attributed to 'subjtrt
s€rvic€" s€rvice z,tt{r2,60

Cost of WatGr

P.rtkulrE
Omc lnEatrd br th. d.Ef,ry
or"Fe per Suhada on Special

Derby"

(col 1l {ol2}

Numb€r ot Peoek 7

wet€r bill p.r parson p€r

month

Esilmated mter bill of the
office oer Ye* 9llrloo
Percent of mrt for the
*rvice rendercd 1-rg'l

Net cst of mttr
att ibuted to deh,cry of
"subj*t seryice'. 115.25

Cost fo3 Communication

Palikuhll Otft.r hYoh,.d ln tL &lh,.'y ol "r*
per Sullada on Spe(ial Derby"

(@11) (col 2l
Number o,
telephone/cellphone lines
in th€ Ofrice d€liv€rinc the 0

flrt. ol elbscriplron p€r

month

Annual cost of
teleohm/mhile <enrire<

Percent of wort for th€
seryke rendered ota

Net cost of
tehphore/mobile sryks
attdbuted to prtresint
and issuJlce ot'Subiect
Seruice'

MumlDr af drE rr rr.



I for Filling Up the Form *u
Column 1- List all identified fixed costs.
Column 2 - Fill up the fixed costs for the "Subject Serice" and reflect the sum of all entries of each
cell under "Total".
Column 3 - Divide the amount in column 2 with the number of applications {annual} to get the
Estimated Routine Fixed Cost Per Application.

17:

Summary Table - Fixed Costs

Fixed Cost Total
Estimated Routine Fixed Cost Per

Aoolication
(col U (col2) {col3}

Annual Number of Applications 80

Office Space 7,558.67 94.48

Utilities 2,518.85 31.49

Electricity 2,40.2.ffi 30.03

Water 116.25 1.45

Communication

Equipment and Furniture 2.22 0.03

Other Fixed Cost

TOTAL 10,079.75 126.00

STEP 7. COMPARE FEE WITH COST OF DELIVERING SERVICES
l{amc of Fcc/Charge:

fE Rne Esdm.tin t rlnt C6ts of lsir8
PBmitE Pl6 C6t d $rrcillarc Cmpedsn with Cumnl fe Rat6 Dilfuffie f v.d.reG

l+l
RmakrReasEable/ilot

Reasmablc

Total C6t D,/!X.24
Total Coll$tio m Fs
ardldCh.G &N.{n (4,796.2t! {0.37)

RearcmbleilumberotApplk iffi
PrGscd fi

flumb€r ot Apdfuatbns
Pu6s€d N

Afcralr fe Rate
159.98

Avcragl Fe Ratat iln,(n
(5e.*l (o.371

lnstnrtions for Fllling

l1ltueryi.ecdt.tp.ry.IdL-ilatrlcldd&l*iltdr.rald*tr.ddlh,Ea3dtlEft.q*raI.@dB
l2l Cryr. dr. dLlrc ad ffi. th @Saf wL@. r t VbE. Eh (-/4 d l@ rh rot( h reU b.tlEr ia&ha (-l

d@dt( @lq h ruhbobtir.ea|!6ffi.

lSllsre nrtih.s&*yhGl|T.tbBfo.E h rcf.€E..rdTF<Hbodrhttt!. €b..dd.-.dbnoadr Edr dth ?o6*L
(41 lt e, th ti. LGU ffi r$d. .bI ulh th. EFt oa ttr Elt$ . plwd talor&-lo.! ot b rd clT6 rd.f tta qtldE

EXAMPTE
Compare Fee u,ith Cost of DeliverinS services

fc nrte E rimrli.n uriEC6tr of lfldrE
p.mfts pl6 c6r otsmlllrc Comperis with Cafr sl F e RztE

Total C6t 72,79t.28 Tolal Rmnuc I.M.00

rot lflumbsolApdkanG
80 Pr@d w

Awage Fe R le 759.98 Awhtc Fe Rat6 iln.N

Lvn.al

(s9.s)

,ra

tx

Sc€mrio 1 !m.Xffi mv[ sflo
Slmple Nlol m/0! DN,/OI 33.S 125.m Dru,/OI

cDmglcr fiiYlol dv/ol

frvlol

Erv/o!

mN/ot
rotv/o!

ffi/o!
turlol

wlol
wlot
frilot

fiv/o!
ffilol
roN/ot
m/ol
,ffJlot
8\tlol

,fi/lot
roUlol
€iv/o!
tor\llol
,Dry/OI

,ot//0l

t6l0t
otlr/o!
m0r/0!
mil/o!
8!lo!
fi'tlo't

frNlat
tsu/ol

sNlol
frltlol

rofflol

m/ol
m/ol

rDry/o'
m/ol

ffi/o!
rDry/o!

ffito'l
w,,o!

s/01
wlot

5|O+EB50telft

Nlo\ aowlol
frNl0l DUIOI

mN/o!
aolt l0l to?tlol

235801.42
23S1.42

ffit
sru/o!
m/01

ot

w/ol
s/o!

w/o1
m/o,

mry/ol
rw/o!

wlol
fl/ot
ffi/o!

gratrario I

fiNlot

-

1dtt6

El#./li.k



Summary of Rationalized Local Fees and Charges
Local Fee/Charge Current Rate Rationalized Rate 7o Variance Remarks/Recommended Rate

Fee per Sultada on Special Derby 100.00 1s9.98 -o.37 1s0.00



STEP 1: MAP YOUR PROCESS F
Note:

- A flowchart is a plcture of the saparate steps involved ln a given process, presented in sequentlal order.
- Partlculrrly halpful ln enelyrlng end ldcntlfylnj rreas for lmprovcmrnt by showlni lnefflclcneirs In thc system.
- Also, lt ls usoful Ih costlng analysls,
- For this template, it is not nec€ssary to use the various diagrams and boxes normally used in process flowcharts.
- suttastcd Souret: Cltl:cn's Chrrter or thc duly euthorlzod procass f,ow of thc concrrncd offfcc (for stenderd procodure)

lnstructions in Fillirqtfu Form
1 Dlscuss end dccidt on the boundarles of your proels5.

I Where or when does the process start? Where or wh€n does lt end?
2 Arrange and document the activities in proper sequence.

Table 1:

tlsTor AcflvmEs
1 Receives AoDlication for Fee oer Sultada on ordinarv Ha.kfirhr
2 then lssue Offlclal
3 lssue, approvEt record and release Mayor's Permit Fee

4

5

STEP 2: IDENTIFY THE RESOURCES FOR EACH ACTIVITY
lnsfuctions in Fillirythe Form

ldentity the offices and all key people involved with each activity. ldentify official position.
I For standlrdizltion, b.se th€ informetion on the Cftizen's Charter or the duly ruthorizcd procas fiow for

strndrrd procedure.
t This includes those who do the work in the process: supplies, custorers and supervlsors.

2 List down the materials and resources utilized in each

ACTNITY
OFFICE

lNVO[VED
PER9ONNET SUPPTUMATERTAT

1 Receives Applicatlon for tee par Sultadr on ordinary H.cffiSht MTO,MO MO Personnel, Mun. Treasurer,
LRCO-il

Application Form, Bond Paper,
lnk Balloen

2 Signify the application, approves payment then issue Official Rec€ipt MO, MTO MO Personnel, Municipal
Mayor,Mun. Treas., LRCO-U

Ballpen, Official Receipt

3 lssue, approves, record and release Mayo/s Permit Fee Mayo/s Office,

MTO

M0 Personnel, Municipal Mayor Bond Paper. Ballpen, ink,

Logbook

4

5

STEP 3: CIASSIFY ACTIVITIES INTO "ROUTINE" AND "SPECIAL"
lnstructions in Filliry the Form

1 Classifu the actMties into whether they are:
* Routine(s.me procedure and effort for each applicant|
* Specbl (usually the vhel part of the process rnd v.rles lccordin8 to the type and/or complerlty of the business

of the applicant)
Note: lt b lthly egcsod to Hedfy one (1) sprdrl step.

- l5mvr+ iton b.fio (21or rrd!. hfhrtcr, lt ril h.rr.n irD.ctondl. f,lfttddr
Sprchl t brbbh ComponmL

- tt mey rbo y{eH thrtthorc b rp sprdrl 3tsp an ft. uipL proc.s.. h thrt cr*, d: normrl coeth: fo&ro
b rpolkrbh ard tho omgnrtbn wfl na hrch,. r sD.d.l v.ri.bh cdtDon nc

Table 3:

ACTn/MY
OFTrcE

rNvowED
PERSIONNET SUPPTVMATERIAT TYPE OF ACTIVTTY

1 Receives Applieation for Fee per sultada on Ordinary Hackfight MTO,MO MO Personnel, Mun. Treasurer,

t_RcGI
Application Form, Bond

Paper, lnk, Ballpen

Routine

2 Signify the application, approves payment then issue Official Receipt MO, MTO Mo Personnel, Municipal
Mayor,Mun. Treas., LRCO-ll

Ballpen, Official Receipt Routine

3 lssue, approves, record and release Mayo/s Permit Fee Mayo/s
office, MTo

MO Personnel, Municipal Mayor Bond Paper, Eallpen, in(
Locbook

Routine

4



STEP 4. QUANTIFY THE VARIABLE COST FOR ROUTINE ACTIVITIES

STEP 4.A PERSONNEL COSTS

Colunn 1- Base it on the staff identified as directly invoked in the Routine Activities of the subject seryice. The actual number may be obtained from the Citizen's

Charter or authorized office process flow, including the list of contractual positions for the particular service/s being rendered.

Column 2 - Match the salary grade for each staff. The salary grade data will be available at the Citizen's Charter, HR, Accounting" or Budget Office o{ the City.

Gohllno 3 ' Fi[ out the salary rate p€r month Sor each staff, The salary rates per month may b€ obtained from H& Accountin& or Budtet offices of th€ tGU.

Cohmm tl - Compute fur the annualsabry of the stafi by muhiplyiq column 3 by 12 montk
Column 5. ldenti! all other remuneratiom regularly recehred by the staff. Data will be available at the city Buqet or Accounting Department. ln case data will not
be readlly avallable, other beneftts can be represented by computing 2OX ofthe annual salary.

Cohlmn 6. Sum up columns rt and 5, and muhiply lt by 80%. The 2096 covers lag time usually allotted to attendance in semlnarsltralnings, leaves, and other admin

actlviths not related to the service. LGUS may aho devlse other method to determine the annual 96 of tlme arsigned in the delivery of sub,lect service, erclusive of
lag time.

Colrtm 7. Approximate th€ annual percentage of time each staff perfiorms th€ task directly rehted to the activity. Data shall be provlded by the head of unis
perbrmir4 the servke, e.9., if exclusively doing such task, then put 1fi)%.

Cohlmn 8.Get the total personnel cost attributable to Routine Activities by addirE the cost for each staff involved in deliverin8 the service.

lnstructions in Filling Up the Form

Tabl€ 4: Personnel Cost

llame and Position

96Iimes[ned hthe
deliveryof Fee per
suhada on Ordinary

Hacklight

Annual Cost of the
SewiceSG-Step

fron$lV
Sahry

Annusl
Salary

other
Benefits

Annual

Compensatirn

(col 1) lcol 2) (col 3l lctil 4) {col 5l (col 5) (col 7) lcol 8)
Maribu A" Aspril-Mun. Tre6- ,G24l32 74.791 897,492 291.794 951,428.m 0.fi)96

Ailecn Rose A. Tantov-tRcl) l/BPtO sG11/S1 22,731 771,7'r2 7s,614 278,708,80 o.m%
,oorcd M. Reyes sG5/S1 19,s00 r62,000 61,20 178,s60. 1.32% 2,3s6.99

D. Oldor-Admin Aide iGr/s1 127,476 57,424 147,920.00 0.m96

Nestor S. Valeroso-Mun. Mayor sG27/Sr 106,S)7 1,283,9611 377,3U 1,329,014..U1 0.filr5
,hehn Ridrelle Lipao-Mmin Aide sG6/31 10,5/t6 126,5s2 57,24 147,03s.20 0.m%

TOTAL 2,356.99

STEP 4.C OTHER VARIABLE COSTS
lnstructions in Filling the Form

Column 1. List down the suppliel materaals and other resources which are issued to each applicant or varies directly with the number of applicants.

Column Z, Count all filled application forms, schedule slips, results forms, etc., and those issued with official receipts. Consider if applicants were successfully

processed and approved, and provided with new business plate, stickers and/or certificates.

Column 3. S€cure the unit cost for each and every item identified as other variable cost from the City Accounting Office.

tor annual other variable cost column 2 and column 3

Table 8:

Variable Cost - Other variable cost

Partlculars
Annual l{umber of

Aoolications
C-ost/Measuring unit

(Pho) Annual cost (Php)

lcol 1) (col 2) lcol 3) (col 4)
s2

0.50Bond paper

bus3ness plate 250.00

30.fi)stlcker
265.20official receifir s2 5.10

x.03loEbook 0,005 205.m
linen paper AA 0 2.00

Balloen 2 7.SO 15.00

281.23TOTAL

.623



lnsfiuNdns for Filling Up the Form v
Column 1- List all identified variable costs.
Column 2 - Fill up the variable costs for the "subject Service" and reflect the sum of all entries of each
cell to total
Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the
Estimated Routine Variable Cost Per Application.

Table 9:

Table 10:

Fixed Cost - Office (Owned the LG

11:

Fixed Cost - Office the LGU

Summary Table- Variable Costs

Total
Estimated Routine Variable

Cost Per Application
Annual Number of Applications 52
Variable Costs

Routine Perconnel 2,356.99 4s.33

Travel Reimbursement
Other Supplies/Forms/Materia ls 281.23 5.41

TOTAL 2,638.22 50.73
STEP 5. ESTIMATE AND DISTRIBUTE THE FIXED COSTS

STEP 6.A COST OF OFFICE SPACE
lnstruction in Filling Up the Form

Column 1- Describes the cost formula for determining share of office cost for delivering "subject Service". Determine the cost of
construction per square meter (approximately P24000/sq.m.) and the floor area of the entire City Hall. The building construction cost is
the product of the two values. Knowing the floor area occupied by the different offices delivering the "Subject Service", its proportionate
share in the total floor area of the city hall multiplied by cost of constructing the building will be the cost of office space occupied. The

annual depreciation rate is 4% since the normal economic life of reinforced concrete structures is 25 years. We can compute for the
annual depreciation expense by multiplying the cost of office space occupied by depreciation rate and approximately the annual
maintenance cost by apportioning 20% of the annual depreciation expenses. The 2@6 is used whenever actual data from the Accounting
Office is unavailable. The share of cost for delivering "Subject Service" can be computed by adding annual depreciation expense and

annual maintenance cost multiplied by the percent of work by the Office utilized for delivering the "Subject Service".

eojctuf 2 - Apply the formula described above for the office involved in the delivery of the "Subiect Seryice"

Offices lnvolved in the delivery of "Fee pero Sultada on

OrdinarY Hackfight"

Construction Cost

Particulars

sg

(col2l
751.85

Floor area of City Hall (sq m) 1,080,00

Construction Cost

Office Area Occupied {sq. m) 72.OO

Cost of Office Area Occupied (Php) 1,060,866.67
3YoDepreciation Rate (%)

503,911.66Annual Depreciation Expense (Php)

t00.,782.33Annual Maintenance Cost (Phpl

Percent of Work for "Fee per Sultada on Ordinary Hackfight " (%| 1.32%

7,98t.96Share of Cost attributable to dellvering the service (Php)

lnstructions for Filling Up the Form
Column 1- Determine the monthly rental rate and multiply by the number of months the office space was rented to know the annual

for rental. Add actual cost for maintaining the Office space. lf the actual data is not available add ZV/o of the annual cost of rental to

ne the annual cost for rented office space. The annual fixed cost for rented office space attributable to rendering the service is

I cost of rented office space multiplied by the proportion of time used for "Subject Seryice" services in relation to the total

bility of the Office delivering the service
Seryice"of thethe formula described above for the office involved in the

Offices lnyolved in the delivery of "Subiect Service" FeeParticulars
(col2){col 1)

Rental rate per month
Number of months use

Annual cost of rental
Maintenance f-ost

Annual cost of rented office
o.ctao,nl=ac nl timc ttccd Jot tha dcllvcru nf tha ccruirc ln tclzlinn ln lh,c

15,913,q)O.(X)



STEP 6.C cr/ST OF EQUIPMENT AND,TURNITURE

ldentiry all the equipment. and other facilities used for the delivery of the subject service.

Compute for the annual depreciation rate by dividing 1fi)% with the estimated economic life in years.

from the City Accounting Office the actual amount spent for maintenance of equipment/furniture used delivery of the subject service. ln the absence of actual

the % of time used for delivering the specific service in relation to responsibilities of the office involved in delivering the subject service.

acquisition by multiplyinS columns 2 and 3.totalthe ofcostfor

the number of each type of equipment or facility.
Verify acquisition cost from the Accounting Unit.

the annual depreciation cost by multiplying columns 4 and 5.

the amount can be computed by multiplying column 6 by 2096.

Columns 6 and 7 to determine the annual cost of equipmentfacility.

and funiture columns 8 & 9.for the annual cost share for

Fixed Cost - Equipment and Furniture

Pertlrulars Number of Unlts
Acquisition

Cost
Total cost

Oepreciation
Rrte

Annual

Ilepreciation
Cost

Maimenanc€
Cost

Total Annuel
Cost

96 Used for
delivering

the Servlce

Annual Cost Share for
Equiprnent and

Fumhure
(col ll lcot 2) (col 3) (col 4l (col sl (col 6l (col 7l (col tl (col 9 ) (col r0)

A. Equlpment
Air Condition 3 35,(x)0 105,(m.00 r096 10,s00 2,100 12,6m 0.0296 3

:omputeE 3 50,fl)o rv!,mo.m 5% 7,500 1,5(x) 9,(n0 o.02r 2

Photocoder
SubTotal {

B. Fumiture
Flllne CeHncts 2 5,(m lo,(m.m 3% 3fl) 60 360 o.o2% o

Tables and Chairs 4 2,(m 8,(m.00 t% 2& tt8 288 o.o2% 0

sutsTotal 0

TOTAT 4.45

6.8
lctn.dc ft. HlltE lrf ih. fnn

Desrilrc tle fmula fo cmputirg the proportbn
electrkity cost of tt€ offices deliwrig tfu ffiice (eG-

seryke"). hitblty, llrry the cst of electticity Bte p€r
hour and the kilowatt consumption EUr of the Offre

the seryice. The re8ular opeEtioN of a Oty Offf,e is

or 10 hr and tlere ae apprcximately 250 days
year. The amd cost of el€ctrkity for trE otrc6 deliEring
sewte is the product of the eltrtricity Ete per hrtr, the

kilowatt co,|3umptim ps hour of tlre office, tlp rumber of
per day:, and the mmbs of opsatir8 dayt ps

Th€ percent of wort to be considmd 6 m apprcximation
by the head of unit delivering the eryice in relstion to its total
resporeibilitis. Wh€n klm, the mt cct of elstuicity
attributed to d€liwry of s€ryice shall b€ tfie mnud cost ot

for the office muhiplied by the percflt of wolt
dsted by the offte for "9rbjet Sewice'

- Apply the fomuh derribed a6ow for the office
in the deliwry of the'Sub.ist senice".

tlre fomula fq computir8 t E
of mts c6t of th€ office delirering tlrc

(e.p 'Subjst seryice'). lnitially, klw the number
pmple dirudy related to the prse$ing and issuame of

seryte'. Th€ estimaled mter bill per p€Eon per

is P1m. The net cost of water attributed to tlE
of'Subrst Seryice' cil be computed by th€

water bill of th€ office per year muhiplied by the
of 'subjtrt Seryic€' wort perfmd by the office

rclrtin to t E total responsibilities ruigred to the

Apply rtE fmuh desribed aboE for the
inrchEd in the deliwry of the 'subr&t S€pke'.

lEtrudG
Th€ cost of tebplue cn be cmputed by flwirB OE

of teledpne liE ffiilaHe in the Offre and the mothly
Bte per monlh. Th€ mud cost of telephom *ryics

the number of telephore lires muhiplied by the monthly
rate mr a period of twelw months. The net cost of

seruices attributed to prwssing and i$uance of mayor
is the annual cost of telephom 58i(6 multiplied by the
of wort perfomed by the Ofhce in praessing and i$uame

's{rbjst s€ryke' in a5 a percstate of the total rsponribilids of

Appty tte fomuh de*ribed abow for thc office
the deliEryof the'Subjtrt Seruke".

Offrce.

Up Fom

r* lt:

Cost of Elestricity

?etlkuLE
Ofi6lniroai.d in rt &ltrry ot

"Fe per Suhada on Ordinary
Hackffght"

{el1l l@l2l

Elstrkity cte per kilowan
hdur lghol 77-0;

Kilosatt cosumption/houi
for the ur*t daliffiing th.
<eruke 5-6:l

Numb€r of op€nting houn
oer dav 8.m

Number of daE rr war 2so.m

Electricity cost per !€ar

192208.m
Percent of rcrt for the
eruk€ €ndercd o.fitlx
t{et elect icity cost
attdbuted to'sub.iect
b*.r <a*e

Cost of Water

Patil<ttlzfi
Otn6 InELrd ln th. d.tti.y
or "Fee p€r Sultada on Ordinary

Ha.Hitlrt"

{col 1l (@l2l

W.t rbiflp.rparsonpar
month 35

Estimeted sater bi{ of th€
offke er w* 9"3tXL(n

Percent of w* for the
sBice rend€red o_d!*

Net cost of water
attributed to deliwry of
'Subist SeDke'.

Cost for Communication

ParllculaE
Otfr.s lndnd h th. &llvct ol "lee

per sultada on Ordinary Hackfight"

{@l x} (col 2)
Number of
tel€phone/cellphore lims
in the Office d€liverins the

R t.olsubscriptionp€r
month

Annual cost of
teleohm/mobile serukes

Percent oI mrt for the
09(

Net cost of
telephore/mobik *ruke
aMbuted to processirl8

and issuame ot'subjrt
seryice'

il,,mher 
^, 

gFru|. I I

(

.otube rlndera.l



lnstr tions
n 1- List all identified fixed F*t.

mn 2 - Fill up the fixed costs for the "Subject Service" and reflect the sum of all entries of each

mn 3 - Divide the amount in column 2 with the number of applications (annual) to get the

Form
v

rFt ngupt

Estimated Routine Fixed Cost Per Application.

under "Total".

1

Summary Table - Fixed Costs

Fixed Cost Total
Estimated Routine Fixed Cost Per

Aoolication
(col 1) (col2l (col3)

Annual Number of Applications 52

Office Space 7,981.96 153.50

Utilities

Electricity

Water

Communication

Equipment and Furniture 4.45 0.09

Other Fixed Cost

TOTAL 7,986.4L 153.58

STEP 7. COMPARE FEE WITH COST OF DETIVERING SERVICES
tlame of FeelCIlarEB:

fc Rete Estirution t,3in6 Ccts of lruiry
Pmlti Pl6 C6t ot 9rrelllare Comp.ris wit r Cumnl Fe R 6 Dlfterco@

*u.i,,,.*.1-
l+l

Remals;Reauebh/tlot
nr5ffiHc

Total C6t
10.624.63

Tot lcollctlonmF6
.rrd/dchaB 2.4N.(n It,024.631 (0.76)

Reasableilumb.r of Appli(ztiffi
Prs*d

92

l{umber o{ Appliatim
PMr.d

52

Avareta Fe iear 2432 Asatr Fe Ret6
50,$

(154.321 (0.76|

lnstructions fo( Filllng

l1l kWftcadctg@TelkrlirGtd d&krh:dE ral.d*rr{a b-.d6dE rE.'deio.taltf.EarB
l2l Grye dE ftrc -d ffir rh drtG.AS Eb.E. l' t VbG . Elni! t-lrl oa ,@ tlE rfrf !f. LGU b .lrEr rid&tt l-l
r Stmr*I: @ (d h EEh btlE rald S.r!b.

l3l |trFi th. nrlr h. rr@ io.n Glt T& B 6. €a h E1l!@ ad mdbr drLf tfr. Hh d &5.r*.r dth ld d th. fo*L
lal f F, tbn th tGU N r.5.i !, .b.( rlh tlE ngt d th. Era$ . rcd frl6.&do,r oa tu ..rd Ott6 rEI| ttE AtldE

D(AMPTE:
Compare F€e wittr Cost of Delfuering Services

Fa. R:te E3thn tim us&[ C6t5 ot lsdrf
pffidrs pls stotsmfllem Comp.rEon rfth Cumt Fe nrtg

ToLl C6t 10,624.53 Tot l ReEnue 2,@.&

a

tumbnof Applhtlffi
koc6r.d

5

AErate fe R te 2.r24.93 Asage Fe Rat6 750.00

6pr.B)

tt91..'tl

.75X

.rra

Scso.rio I 5E tsMIET mvm 9D BD
gmglc @Nlol m/0r g.B 15t.S
Conobr lotvlol fi7a Ltt.g

m/ol

wlnl
fii{lo!
dq0l

m/ot
frvlol

sry/ol
frNto!
tov/01

to/,t/01
td/\l0t
tsUlal
Jof,rl0l
fiMAt
r0iyl0l

frNlol
.8tl0l
rDfuIO'
frilol
,ovl0'l
,oNlol

frNlot
*Nlot
rovlo|
fr\l01
8t/0t
fiilo1

,uilo'l
ffi/ol

frNlot
srv/o!

to$tlol

ffi/ol
m/ot

pNl0l
g{lol

tovlot
ffi/o!

ffi/o!
ffi1Ol

,oNlol
JDrv/o!

m+wt mvm sD-ro
CdPrloobb

fri,llot

$Nl0lffilol

wtol
,wtol

2358L42
2?S&7,42

nElt

iln6

rofl/o!
m/o,

ot

oN/o!
rolv/o!

rory/o!
{Dtv/o!

m/ol
m/o!

ffi/o!
av/or
rorvlo!

fod ilumberorApdkaft

t*r/ll&

grnMrio 2



Summary of Rationalized Local Fees and Charges
Local Fee/Charge Current Rate Rationalized Rate Yo Variance Remarks/Recommended Rate

Fee per Sultada on Ordinary Hackfight 50.00 204.32 -o.76 200.00
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Rcpudfrcof ttu,frifuptnts
Plovlrce of SurllBo del Sur

ML]NTCIPALITY OF CARItrEN

TAI{GGAPAil T{G SANGGUilIAIIG BAVAN

MINUTES OF THE PUBUC HEARTNG OF THE TEN (10) PROPOSED ORDTNANCES OF THE MUNtCtpAuTy OF
CARMEN, SURIGAO DET SUR HEID AT THE BARANGAY COVERED COURT OF BARANGAY HINAPOYAN, CARMEN,

SURIGAO DEt SUR ON FEBRUARY 4,2026 AT 8:00 O'CLOCK lN THE MORNING"

PRESENT:

See attached Attendance Sheets

INVOCATION:

Mrs. Aurelia Agua led a brief prayer of invocation.

WELCOME MESSAGE:

Hon. Eugenio R. Yagao, Punong Barangay gave his welcome message to the public for attending the
barangay public hearing. He advised to listen to the speakers who will explain about the ten (10) proposed
ordinances of the Municipality of Carmen, Surigao del Sur.

PUBTIC HEARING PROPER:

Hon. Harvey S. Manawatao presented to the public the proposed ordinance entitled "AN ORDINANCE
FOR THE PREVENTION AND CONTROT OF CRIME IN THE MUNICIPAIITY OF CARMEN, SURIGAO DEt
SUR"

Hon. Manawatao explained on Section 2. SCOPE and Section 4. Manner of Reporting, Any residents in
the Barangay upon his/her knowledge shall immediately report to the Barangay Officials and/or Barangay
Peacekeeping Action Team or any persons in authority in the said Barangay, and also thru chat or text to the
wanted person nga nagtago, so important to verffied if the person is wanted dapat ipahibalo jud sa Barangay or sa

Purok.

Hon. Manawatao also explained also on Section 5. Penal Provisions and Section 6. lncentives- Any
residents who have reported the names of person or persons as provided in Section 4 of this Ordinance, who later
maybe found out to be a wanted criminal or a fugitive of justice and may cause the latter/s eventual arrest and

immediate apprehension shall be rewarded a minimum of One Thousand Pesos and not more than Five Thousand

Pesos depending the ranking from the wanted lists from the allocation to be taken from the Confidential Fund of
the LGU CY 2025.

After Hon. Manawatao explained said ordinance, he asked the public for any questions.

QUESTIONS FROM THE PUBLIC:

Percon No. 1: query about on Section 4. Kadtong manner of reporting, Kung naa moabot nag pa-ila siya sa purok

amo ba siya pa log bokon?

ANSWERED: Hon. Manawatao answered kanang sa purok is laudable for security its eminent from our sense sa

matag usa kanato naay pang hitabo it inculcates, what if kon kita mahitaboan, naa kitay gihimo, dili lamang sa

Hinapoyan kondili sa uban nga Sitio.

Since there were no queries/suggestions from the public, Hon. Manawatao asked the public if they were

agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Manawatao presented to the public the proposed ordinance entitled "AN ORDINANCE

RESTRTCTTNG THE pHtUpptNE OFFSHORE GAMTNG OPERATORS {POCO} AND OTHER ON LINE

GAMBLING IN THE TERRITORIAL JURTSDICTION OI T}IE MUNICIPALIW OF CARMEN, PROVINCE OF

SURIGAO DEL SUR PROVIDING PENALTIES FOR VIOLATION THEREOF AND FOR OTHER PURPOSES".
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Hon. Manawatao explained the legal basis on the Pogo Operator gusto mopalit ug yuta, that one thing ila
pag ing-ganyo to the land owner himoon nila nga pabrika tungod sa kamahal sa ila palit mohangyo sa inyo.

Hon. Manawatao explained on SECTION 2. DECLARATION OF POLICY. lt is hereby the policy of the
Municipality of Carmen, Surigao del Sur to regulate and where necessary, restrict and ban the Philippine Online
Gaming Operators (POGO's) operations to protect the welfare of the constituents and maintain the peace and
order. Hon. Manawatao explained also on Section 5. Restrlctions and Section 6. Prohibitions.

Hon. Manawatao explained on SECTION 7. PENALTIES FOR VIOLATION.

a. Flrst Offense - a fine of One Thousand Pesos (Php1,000.00) and confiscation of allgambling paraphernalia

b. Second Offense - a fine of Two Thousand Pesos (Php2,000.00) and an imprisonment for a period of One

to Three Months or both upon the discretion of the proper court including the confiscation of all gambling

paraphernalia.

c. Third and Subsequent Offenses - a fine of Two Thousand Five Hundred Pesos {Php2,500.00) and an

imprisonment of Three to Six Months or both upon the discretion of the proper court including the

confiscation of all gambling paraphernalia.

Hon. Manawatao explained on Section 8. ENFORCEMENT. He said that tabangan ninyo ang inyo mga officials,
so that it can be stop, we have local laws to protect us.

After Hon. Manawatao explained said ordinance, he asked the public for any questions

Since there were no queries/suggestions from the public, Hon. Manawatao asked the public if they were

agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE

Hon. Manawatao presented to the public the proposed ordinance entitled "AN ORDINANCE

ROHIBITING ANY OBSTRUCTION ON PUBLIC ROADS AND OTHER SIMIIAR PUBTIC PI.ACES WITHIN THE

TERRITORIATJURISDICTION OF CARMEN, SURI6AO DEL SUR".

Hon. Manawatao explained in Section 2. Declaration of Poliry, Section 3. Scope, Section 5. Prohibited
Acts. Mga sakyanan na naka parking sa kilid sa karsada dili puede mo parking, within six (6) meters at the road
way, bawal jud mag parking ug sakyanan sa kilid nan karsada, either national or provincial roads, we have laws to
prohibit and it also lessen in times of emergencies. Loading and unloading sa karsada bawal remember this is a

national laws or local ordinances. Hon. Manawatao explained also that Drying of palay, corn and other root
crops including chopped woods bawal.

Hon. Manawatao explained in Section 5. Exemptions, Funeral Wake, Baptism, Birthdays and

Anniversaries, Other private celebration. Hon. Manawatao explained also in Section 7. PENALTIES. Any
violation of the provisions of this Ordinance shall be penalized which shall accrue to the Municipal
Treasurer as follows.

a. Sidewalk Vendors:
1* offense
znd offense
3d and Succeeding
Offenses

b. Business Signage:

1't offense
2d offense

3'd offenses

4th offenses

c. Construction Materials:

A fine of Five Hundred Pesos (Php500.00)

A fine of One Thousand Five Hundred Pesos (Php1,500.00)

A fine of Two Thousand Five Hundred Pesos (Php2,500.00)

A fine of Five Hundred Pesos (Php500.00)

A fine of One Thousand Five Hundred Pesos and Dismantling
of signage's
A fine of Two Thousand Five Hundred Pesos

(Php2,500.00) and Dismantling of Signage's

Suspension of Business Permit for one month if the violator
is a Business Operator

Written Warning with an order to clear and removed the
constructlon materlals wlthin twenty-four (24) hours upon
recelpt of the same

1o offense
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2n,l

3'd

4th

Offense
Offense
Offense

1* offense
2nd offense
3d offense

A fine of One Thousand Five Hundred Pesos (Php1,500.00)

A fine of Two Thousand Five Hundred Pesos (Php2,500.00)

Confiscation of materials

A fine of Five Hundred Pesos (Php500.00)

A fine of One Thousand Five Hundred Pesos (Phpl,500.00)
A fine of Two Thousand Five Hundred Pesos (Php2,500.00)

d. Other Violators:

Hon. Manawatao explained also on Section 11. Carmen Road Clearing Task Force and Sectlon 14.
Repealing Clause.

After Hon. Manawatao explained said ordinance, he asked the public for any quest-ons.

QUESNONS FROM THE PUBI.JC:

Person No. 1: Query if kon magbuyad ug humay sa karsada, botangan ug ali ug mga bato.

ANSWER: Hon. Manawatao answered bawal jud na magbuyad ug humay, corn ug kahoy obstruction sa karsada,

dili nato pwedi himoon na ato personal ang karsada, kay bawal jud na siya it cause nuisance per see na siya.

Person No. 2: query if mag extension ako sa balay namo sa karsada mugamay amng among lote unsa may
kondisyon ana gikuhaan mi ug yuta.

ANSWER: Hon. Manawatao answered e-public survey nato kon asa ang utlanan, the best possible e-verified if
whatsoever expansion it can be government kay public with just compensation bayran na siya, kon asa ang utlanan
sa ato yuta. At least maka claim kita kon pilay value kay dili ta kapogong sa project sa governo, papel to papel kita.

Percon No.3: query kon magpasukod kita pilay bayad?

ANSWER: Hon. Manawatao answered dili mo minus sa Php10,000.00, sa panghitabo daghan kamo, anyone
obstruct is violative na siya there is always a due process, importante naa kitay dokumento.

Since there were no queries/suggestions from the public, Hon. Manawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Manawatao presented to the public the proposed ordinance entitled ""AN ORDINANCE

REGUI.ATING THE OPERATION OF COCKFTGHTING, IMPOSING FEES/CHARGES THEREOF AND FOR

OTHER PURPOSES".

Hon. Manawatao explained that no one is allowed to hold cock fights without permit and
outside in a licensed legitimate cockpit arena. Hon. Manawatao explained also on Section 2. Purpose,

Section 6. Establishing of Cockpit, Section 8. Place and time and holding cockpit. Bawal jud dili licensed
nga cockfight, bawal ang tari-tari sa kada fiesta, sa licensed da na cockpit arena, bawal jud sa dili
lisensyado na cockpit arena. Section 14. lmposition of Fees, Section 15. Prohibitions, Section 16. Penal
Provisions:

First Offense - Two Thousand Five Hundred Pesos (Php2,500.00)

Second Offense - One (1) Month Suspension of the operation of the cockpit
Third Offense - Revocation of Franchise

Since there were no queries/suggestions from the public, Hon. Mnawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Quillano presented to the public the proposed ordinance entitled "AN ORDINANCE INSTITUTING
A MANDATORY PROPER QUEUTNG (PrrA) SYSTEM rN ALL MUN|CTPAL AND BARANGAY ACflVlTtES
INCLUDING THE DISTRIBUTION, RELEASE, AND RECEIPT OI GOODs, ASSISTANCE, AND SIMITAR
TRANSACnONS WITHIN THE MUNTCIPALIW OF CARMEN, SURTGAO DEL SUR, AND pROVtDtNG

PENALTIES FOR VIOI.ATION TH EREOF".
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Hon. Quillano explained on Section 2. Coverage, Section 4. Mandatory Observance of Queuing System,
Section 5. Priority Lanes, Section 6. Duties of lmplementing Offaces, Section 7. Prohibited Acts, Section 8.
Penalties. Any person who violates this Ordinance shall be subject to the following penalties.

Hon. Quillano explained also on Section 9. Enforcement. He added Barangay Tanods as one of the
member of the Enforcement.

After Hon. Quillano explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Quillano asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled "AN ORDINANCE REQUIRING

HOUSES, BU|LD|NGS, PREM|SES THEREOF, AND ANy LAND WtTHtN THE MUN|C|PAUTY OF CARMEN,

SURIGAO DEL SUR TO BE KEPT AND MAINTAINED IN A SANITARY CONDITION, AND IMPOSING
PENALTIES FOR VIOI.ATIONS THEREOF".

Hon. Escuyos explained that this ordinance may require na ato palibot ato limpyohan, He also explained
on Section 4. General requirernents, ang paglabak sa basura botangan ug malata dili malata.

Hon. Escuyos explained also on Section 5. Prohibited Acts, and Section 7. Penalties. Any person found to
be in violation of this Ordinance shall be penalized as followsr

First Offense - Verbal Warning and issuance of a notice to comply within seven (7)

Calendar days

Second Offense - A fine of One Thousand Pesos (Php1,000.00) or community Service of
One (L) day, subject to barangay supervision

Thlrd Offense - A fine of One Thousand Five Hundred Pesos (Php1,500.00) and/or
lmprisonment of up to five (5) days, at the discretion of the court

Fourth and Subsequent
Offenses - A fine of Two Thousand Five Hundred Pesos {Php2,500.00) and/or

lmprisonment of up to ten (10) days, plus administrative action such
As revocation of business permits (if applicable)

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maonB ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled ""AN ORDINANCE REGUIATING
THE ESTABTISHMENT AND OPERATION OF PRIVATE TATIPAPA OR MINI-MARKETS WITHIN THE
MUNICIPALIW OF CARMEN, PROVIDING PENALTIES FOR VIOTATION THEREOF, AND FOR OTHER
PURPOSES"

Hon. Escuyos explained on Section 8. Penalties. Any talipapa or vendor found violating any provisions of
this Ordinance shall be penalized as follows:

First Offense
Second Offense
Third and Succeeding Offenses

First Offense
Second Offense

Third Offense

- Verbal warning and placement at the end of the line
- Fine of Five Hundred Pesos (Php500.O0)
- Fine of One Thousand Pesos (Php1,000.00) and/or Community

Service, at the discretion of the proper Authority

- Warning and three (3) day compliance order
- Fine of One Thousand Five Hundred Pesos {Php1,500.00) and temporary

Suspension of operations
- Fine of Two Thousand Five Hundred Pesos (Php2,500.00) and revocation

of business permit

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong sa maong ordinansa.
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ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled "AN ORDINANCE REGULATING
THE PREPARATION AND SALE OF MEAT, POULTRY, FISH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND
OTHER FOODSTUFFS FOR PUBLIC CONSUMPTION IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL

SUR, PROVIDING PENALTIES FOR VIOTATIONS THEREOF, AND FOR OTHER PURPOSES".

Hon. Escuyos explained on Section 5. Sanitary Reguirement, and Section 10. Penalties. Any person or
entity found violating any provision of this Ordinance shall be penalized as follows:

First Offense
Second Offense

Third Offense

- Warning and mandatory seminar on food safety
- Fine of One Thousand Pesos (Php1,000.00) and/or suspension of business

Permit for up to seven (7) days
- Fine of Two Thousand Five Hundred Pesos (Php2,500.00) and/or revocation

of business permit, confiscation of products, and possible filing of legal

charges

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the publig Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled "AN ORDINANCE DECIARING,

REGUTATING, AND PROVIDING FOR THE ABATEMENT OF NUISANCE WITHIN THE MUNICIPALIW OF

CARMEN, SURTGAO DELSURAND pROVtDtNG PENALTTESTHEREFOR, AND FOR OTHER PURPOSES".

Hon. Escuyos explained on Section 5. Abatement of Nuisance, and Section 6. Penalties. Any
person, natural or juridical, found violating the provisions of this Ordinance shall be penalized as follows:

First Offense - A fine of Five Hundred Pesos (Php500.00) and written warning
Second Offense - A fine of One Thousand Pesos (Php1,000.00) or community service

Of not less than five (5) days

Third and Succeeding Offenses - A fine of Two Thousand Five Hundred Pesos (Php2,500.00)

and/or imprisonment of not more than thirty (30) days, at
discretion of the court

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINAI{CE:

Hon. Escuyos presented to the public the proposed ordinance entitled z"AN ORDINANCE

RECOGNIZING AND REGUTATING THE PAYMENT OF REAL PROPERTY TN( THROUGH AUTHORIZED
REPRESENTATTVES, ENSURTNG COMPLTANCE WITH REPUBUC ACT NO. 10173 (DATA pRrVACy ACr OF

20t2l, AND DTRECTTNG THE MUNTCTPALTREASURER OF THE MUNTC|PALTTY OF CARMEN, SURTGAO DEL

SUR, TO ACCEPT SUCH PAYMENTS'.

Hon. Escuyos explained on Section 2. Payment through authorized Representatives, Payment
of Real Property Tax may be made by a duly authorized representative of the registered owner or tax
payer, subject to reasonable verification requirements as may be prescribed by the Municipal Treasurer.
He explained also on Section 3. Proof of Authority. For purposes of issuance of Tax Declaration (TD) and
Certification, an authorized representative shall present any of the following, as may be required. A) A
wriften authorization or special power of Attorney, A valid government-issued identification of the
representative; and c) Other supporting documents deemed necessary by the Municipal Treasurer to
establish authority and identity.

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mlntaas sa ilang kamot agig pag-uyon sa maong ordinansa.
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ADJOURNMENT:

There being no more questions from the public, the Public Hearing was adjourned at 12:00 noon.

WE ]IEREBY ATTEST to the correctness of the foregoing minutes.

Local Staff Assistant-ll/
Acting

CERTIFIED CORRECT:

SB Committee on
Pub lic Safety, Tra nsportation

Utilities and Communication

SB

\ULQ?(er
MTCHAEI C. ESCUyOS

SB Member/ Chairman Committee Finance
Appropriations, Ways and Means,

and Economic Enterprises

Chairman Committee on Laws,

Rules, Legal Matters and
Human Rights
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WuSfu of tfu,fritiryinc$
Provlnce ofSudgao del sur

MIII\ICIPAI;]TY OF CAB]U EN

TA]IGGAPAN ilG SAIIGGUf,IATG BAYA]I

MINUTES Ot THE PUBLIC HEARING OF THE TEN (10) PROPOSED ORDTNANCES OF THE MUNtCtpALtW OF
CARMEN, SURIGAO DET SUR HEID AT THE BARANGAY COVERED COURT OF EARANGAY ESPERANZA, CARMEN,

SURIGAO DEt SUR ON FEBRUARY 4,2026 AT l:fi) O'CLOCK lN THE AFTERNOON"

PRESENT:

See attached Attendance Sheets

INVOCATION:

Mr. Gregorio Orig led a brief prayer of invocation.

WELCOME MESSAGE:

Hon. Rencio Valeroso gave his welcome message to the public for attending the barangay public hearing.
He advised to listen to the speakers who will explain about the ten (10) proposed ordinances of the Municipality of
Carmen, Surigao del Sur.

PUBTIC HEARING PROPER:

Hon. Escuyos presented to the public the proposed ordinance entitled "AN ORDINANCE REQUIRING
HOUSES, BUITDINGS, PREMISES THEREOF, AND ANY LAND WITHIN THE MUNICIPATITY OF CARMEN,
SURIGAO DEt SUR TO BE KEPT AND MAINTAINED IN A SANITARY CONDITTON, AND IMPOSING
PENATTIES FOR VIOLATIONS THEREOF".

Hon. Escuyos explained that this ordinance may require na ato palibot ato limpyohan, He also explained
on Section 4. General requirements, ang lote nato permijud hinlo para dili pabogaran nan lamok.

Hon. Escuyos explained also on Section 5. Prohibited Acts, and Sectlon 7. Penalties. Any person found to
be in violation of this Ordinance shall be penalized as follows:

First Offense - Verbal Warning and issuance of a notice to comply within seven (7)

Calendar days
- A fine of One Thousand Pesos (Php1,000.0O) or community Service of
One (1) day, subject to barangay supervision

- A fine of One Thousand Five Hundred Pesos (Php1,500.00) and/or
lmprisonment of up to five (5) days, at the discretion of the court

Second Offense

Third Offense

Fourth and Subsequent
Offenses - A fine ofTwo Thousand Five Hundred Pesos (Php2,500.00) andlor

lmprisonment of up to ten (10) days, plus administrative action such

As revocation of business permits (if applicable)

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were

agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORTXNANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled "AN ORDINANCE REGUTATING

THE PREPARATION AND SALE OF MEAT, POULTRY, FISH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND

OTHER FOODSTUFFS FOR PUBTIC CONSUMPTION IN TI{E MUNICIPALITY OF CARMEN, SURIGAO DEL

suR, pRovtDtNG PENALTIES FOR VTOLATTONS THEREOF, AND FOR OTHER PURPOSES".

l-lon. Escuyos explained on Sectlon 6. Sanitary Raqulrcment, tnd Soctlon t0. Panrltlee. Any person or

entity found violating any provlsion of this Ordinance shall be penalized as follows:
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- Warning and mandatory seminar on food safety
- Fine of One Thousand Pesos (Php1,000.00) and/or suspension of business

Permit for up to seven (7) days
- Fine of Two Thousand Five Hundred Pesos (php2,500.00) and/or revocation

of business permit, confiscation of products, and possible filing of legal
charges

- Warning and three (3) day compliance order
- Fine of One Thousand Five Hundred Pesos (Php1,500.00) and temporary

Suspension of operations
- Fine of Two Thousand Five Hundred Pesos (Php2,500.00) and revocation

of business permit

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

ANOTH ER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled ""AN ORDINANCE REGUTATING
THE ESTABLISHMENT AND OPERATION OF PRIVATE TALIPAPA OR MINI.MARKETS WITHIN THE
MUNICIPALITY OF CARMEN, PROVIDING PENALTIES FOR VIOIATION THEREOF, AND FOR OTHER
PURPOSES"

Hon. Escuyos explained on Section 8. Penalties. Any talipapa or vendor found violating any provisions of
this Ordinance shall be penalized as follows:

First Offense
Second Offense

Third Offense

First Offense
Second Offense

Third Offense

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

qUESTIONS TROM THE PUBIIC:

Person No. 1: query kon mag-ihaw ihaw kami sa amo association kuha ba kami permit bisan bag-o pa kami sa amo
association?

ANSWER: Hon. Escuyos answered kon mag negosyo kamo kuha jud kamo ug permit.

Person No. 2: suggested the public kon mag-ihaw kami adto jud kita sa slaughterhouse nan Carmen

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were

agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled ,"AN ORDINANCE

RECOGNIZTNG AND REGULATING THE PAYMENT OF REAI PROPERW TAX THROUGH AUTHORIZED

REPRESENTATIVES, ENSURING COMPLTANCE WITH REPUBLTC ACT NO. 10173 {DATA PRIVACY ACT OF

aOtzl,AND D|RECIING THE MUNTCTPALTREASURER OF THE MUNICIPALIW OF CARMEN, SURIGAO DEt

SUR, TO ACCEPT SUCH PAYMENTS".

Hon. Escuyos explained on Section 2. Payment through authorized Representatives. Payment

of Real Propefi Tax may be made by a duly authorized representative of the registered owner or tax

payer, subject to reasonable verification requirements as may be prescribed by the MunicipalTreasurer.

He explained also on Section 3. Proof of Authority. For purposes of issuance of Tax Declaration (TD) and

Certification, an authorized representative shall present any of the following, as may be required. A) A

written authorization or special power of Attorney, A valid government-issued identification of the

representative; and c) Other supporting documents deemed necessary by the Municipal Treasurer to

establish authority and identity.

After Hon. Escuyos explained said ordinance, he asked the public for any questions'

QUESNONS FROM THE PUBLIC:

person No. 1: query didto kami sa MTO kay magbayad nan buhis dilidawaton kay dili kami kon tag-iya sa lupa.
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ANSWER: Hon. Escuyos answered ok na jaon kay dia namay ordinansa. Puwedi na kamo magbayad.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled "AN ORDTNANCE DECLARING,

REGUTATING, AND PROVIDING FOR THE ABATEMENT OF NUISANCE WITHIN THE MUNICIPALITY OF

CARMEN, SURIGAO DEL SUR AND PROVIDING PENALTIES THEREFOR, AND FOR OTHER PURPOSES".

Hon. Escuyos explained and site an example for this ordinance na kon mag-away ang mag-asawa
makadistorbo jaon that's a nuisance, puwedi kamo kakasohan nan ijo silingan. Hon. Escuyos explained

on Section 5. Abatement of Nuisance, and Section 6. Penalties. Any person, natural or juridical, found
violating the provisions of this Ordinance shall be penalized as follows:

First Offense - A fine of Five Hundred Pesos (Php500.00) and wriften warning

Second Offense - A fine of One Thousand Pesos (Php1,000.00) or community service

Of not less than five (5) days

Third and Succeeding Offenses - A fine of Two Thousand Five Hundred Pesos (Php2,500.00)

and/or imprisonment of not more than thirty (30) days, at
discretion of the court

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

QUESTIONS FROM THE PUBLIC:

Person No. 1: query kon ang silingan namo ya nija daiawa ang ija balay then pag hangin naigo ako pwedi ba ako

maka file ug kaso sa silingan?

ANSWER: Hon. Escuyos answered oo pwedi kaw maka file ug kaso.

Persons No. 2: query example naigo ako sa kisami kay dili polido ang balay sa silingan, kinsa may manubag?

AlrlSWER: Hon. Escuyos answered in time of calamity liable ang baryo, pero kon sa silingan sila jud ang manubag.

Person No.3: query ug naay falcata usab sa silingan naigo ang amo balay?

ANSWER: Hon. Escuyos answered kon tag tanom nan ijo silingan sila jud ang manubag.

Person No.4: query kon mag bagyo tapos mobakwit kami kay naay nijog unsay maayo?

ANSWER: Hon. Escuyos answered estoryahon ang tag-iya sa lubi na 'rja ipaputol ang lubi pagdili musogot then tan-

awon sa Municipal Engineer ang situation.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Quillano presented to the public the proposed ordinance entitled "AN ORDINANCE INSTITUTING

A MANDATORY PROPER QUEUING (PIIA} SYSTEM IN ALt MUNICIPAT AND BARANGAY ACNVITIES

INCLUDTNG THE DISTRIBUTION, RELEASE, AND RECEIPT OF GOODS, ASSISTANCE, AND SIMITAR

TRANSACTIONS WITHIN THE MUNICIPALIW OF CARMEN, SURIGAO DEL SUR, AND PROVIDING

PENATTIES FOR VIOTATION THEREOF".

Hon. Quillano explained on Section 2. Coverage, Section 4. Mandatory Observance of Queuing System,
Section 5. Priority Lanes, Section 6. Duties of lmplementing Offices, Section 7. Prohibited Acts, Section 8.
Penalties. Any person who violates this Ordinance shall be subject to the following penalties.

First Offense
Second Offense
Third and Succeedlng Offenses

- Verbal warning and placement at the end of the line
- Fine of Five Hundred Pesos (Php500.00)

- Fine of One Thousand Pesos (Php1,000.00) and/or Community
Service, at the discretion of the proper Authorlty
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Hon- Quillano explained also on Section 9. Enforcement. He added Barangay Tanods as one of the
member of the Enforcement.

After Hon. Quillano explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. euillano asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Harvey S. Manawatao presented to the public the proposed ordinance entitled "AN ORDINANCE
FOR THE PREVENTION AND CONTROL OF CRIME IN THE MUNTCIPALTW OF CARMEN, SURIGAO DEL
SUR"

Hon' Manawatao explained on Section 2. SCOPE and Section 4. Manner of Reporting, Any residents in
the Barangay upon his/her knowledge shall immediately report to the Barangay Officials and/or Barangay
Peacekeeping Action Team or any persons in authority in the said Barangay, and also thru chat or text to the
wanted person nga nagtago, so important to verified if the person is wanted dapat ipahibalo jud sa Barangay or sa
Purok.

Hon. Manawatao also explained also on Section 5. Penat Provisions and Section 6. lncentives- Any
residents who have reported the names of person or persons as provided in Section 4 of this Ordinance, who later
maybe found out to be a wanted criminal or a fugitive of justice and may cause the latterrs eventual arrest and
immediate apprehension shall be rewarded a minimum of One Thousand Pesos and not more than Five Thousand
Pesos depending the ranking from the wanted lists from the allocation to be taken from the Confidential Fund of
the LGU CY 2026.

After Hon. Manawatao explained said ordinance, he asked the public for any questions

qUESTIONS FROM THE PUBUC:

Person No. 1: query about sa amo himoon sulod sa among balay naay kauban ang akong amigo tapos wala ko
kabalo criminal diay to unsay amo buhaton, e-post ceguro nato kay ma preso ta ani wala ta kabalo?

ANSWERED: Hon. Manawatao answered ang PNP Personnel it is their duties list of criminal sa kada barangay we
look not only criminal but also uban na mga tawo na wala nato hi-ilhi, ang tagtungod amoy mo report sa barangay,
we can scroll sa FB. We look also not only criminal fugitive, pwedi nato ipaabot sa tag tungod nga naay bisita sa ato
silingan ug pwedisab nato ipa log book jud siya sa barangay.

Since there were no gueries/suggestions from the public, Hon. Manawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Manawatao presented to the public the proposed ordinance entitled "AN oRDINANCE

RESTRTCTTNC THE pHil.JpprNE OFFSHORE GAMING OPERATORS (POGO) AND OTHER ON LINE

GAMBLING IN THE TERRITCIRIAL JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF

SURIGAO DELSUR PROVIDING PENATTIES FOR VIOTATION THEREOF AND FOR OTHER PURPOSES".

Hon. Manawatao explained the legal basis on the Pogo Operator gusto mopalit ug yuta, that one thing ila
pag ing-ganyo to the land owner himoon nila nga pabrika tungod sa kamahal sa ila palit mohangyo sa inyo.

Hon. Manawatao explained on SECTION 2. DECI-ARATION OF POLICY. lt is hereby the policy of the

Municipality of Carmen, Surigao del Sur to regulate and where necessary, restrict and ban the Philippine OnLine

Gaming Operators (POGO's) operations to protect the welfare of the constituents and maintain the peace and

order. Hon. Manawatao explained also on Section 5. Restrietions and Section 5. Prohibitions.

Hon. Manawatao explained on SECTION 7. PENALTIES FOR VIOIATION.

a. Firct Offense - a fine of One Thousand Pesos (Php1,000.00) and confiscation of all gambting paraphernalia

b. Second Offense - a fine of Two Thousand Pesos {Php2,000.00) and an imprisonment for a period of One

to Three Months or both upon the discretion of the proper court including the confiscation of all gambling

paraphernalia.

c. Thlrd and Subsequent Offenses - a fine of Two Thousand Five Hundred Pesos (Php2,500'00) and an

imprisonment of Three to Six Months or both upon the discretion of the proper court including the

confiscation of all gambling paraphernalia.
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Hon. Manawatao explained on Seetion 8. ENFORCEMEI{T. He said that tabangan ninyo ang inyo mga officials,
so that it can be stop, we have local laws to protect us.

After Hon. Manawatao explained said ordinance, he asked the public for any questions,

QUESTIONS FROM THE PIIB]IC:

Person No.1: query ang operator ba kadtong nagadula?

ANSWER: Hon. Manawatao ang online game kadtong modula mao gyod ang penaltihan molikay nalang jud kita.

Since there were no queries/suggestions from the public, Hon. Manawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINAI{CE:

Hon. Manawatao presented to the public the proposed ordinance entitled "AN ORDINANCE

ROHIBITING ANY OBSTRUCTioN ON PUBLIC ROADS AND OTHER SIMITAR PUBLIC PTACES WITHIN THE

TERR|TOR|AIJURISDTCTTON OF CARMEN, SURIGAO DEL SUR".

Hon. Manawatao explained in Section 2. Declaration of Policy, Section 3. Scope, Section 5. Prohiblted
Acts. Mga sakyanan na naka parking sa kilid sa karsada dili puede mo parking, within six (6) meters at the road
way, bawal jud mag parking ug sakyanan sa kilid nan karsada, either national or provincial roads, we have laws to
prohibit and it also lessen in times of emergencies. Loading and unloading sa karsada bawal remember this is a

national laws or local ordinances. Hon. Manawatao explained also that Drying of palay, corn and other root
crops including chopped woods bawal.

Hon. Manawatao explained in Section 6. Exemptions, Funeral Wake, Baptism, Birthdays and

Anniversaries, Other private celebration. Hon. Manawatao explained also in Section 7. PENALTIES. Any
violation of the provisions of this Ordinance shall be penalized which shall accrue to the Municipal

Treasurer as follows.

a. Sidewalk Vendors:
1$ offense
2d offense
3d and Succeeding
Offenses

b. Business Signage:

l" offense
2nd offense

3'd offenses

4th offenses

c. Construction Materials:

ls offense

2'd offense
3d offense
4th offense

d. Other Violators:

ln offense
2nd offense
3'd offense

A fine of Five Hundred Pesos (Php500.00)

A fine of One Thousand Five Hundred Pesos (Php1,500.00)

A fine of Two Thousand Five Hundred Pesos (Php2,500.00)

A fine of Five Hundred Pesos (Php500.00)

A fine of One Thousand Five Hundred Pesos and Dismantling

of signage's
A fine of Two Thousand Five Hundred Pesos

(Php2,500.00) and Dismantling of Signage's

Suspension of Business Permit for one month if the violator
is a Business Operator

Written Warning with an order to clear and removed the

construction materials within twenty-four (24) hours upon

receipt of the same

A fine of One Thousand Five Hundred Pesos (Php1,500.00)

A fine of Two Thousand Five Hundred Pesos (Php2,500.00)

Confiscation of materials

A fine of Five Hundred Pesos (Php500.00)

A fine of One Thousand Five Hundred Pesos (Phpr,500'00)

A fine of Two Thousand Five Hundred Pesos (Php2,500'00)
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Hon. Manawatao explained also on Sectlon 11. Carmen Road Clearing Task Force and Section 14.

Repealing Clause.

After Hon. Manawatao explained said ordinance, he asked the public for any questions.

QUESNOf{S FROM THE PUBUC:

Percon No. 1: Query if kon naay patay tapos magbotang kami ug tent sa karsada mananghid ba kami sa municipyo
or kamo na ang moari?

ANSWER: Hon. Manawatao answered ang sistema nato temporary road closure sirado jud both side, ang barangay
ang mosanghid sa LGU nga naay patay katunga ato gamiton, pero kon whole ang gamiton total closure jud.

Since there were no queries/suggestions from the public, Hon. Manawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Manawatao presented to the public the proposed ordinance entitled "'?N oRDINANCE
REGUIATING THE OPERATION OF COCKF|GHTING, |MPOSING FEES/CHARGES THEREOF AND FOR

OTHER PURPOSES".

Hon. Manawatao explained that no one is allowed to hold cock fights without permit and
outside in a licensed legitimate cockpit arena. Hon. Manawatao explained also on Section 2. Purpose,

Section 6. Establishing of Cockpit, Section 8. Place and time and holding cockpit. Bawal jud dili licensed
nga cockfight, bawal ang tari-tari sa kada fiesta, sa licensed da na cockpit arena, bawal jud sa dili
lisensyado na cockpit arena. Section 14. lmposition of Fees, Section 15. Prohibitions, Section 15. Penal

Provisions:

First Offense - Two Thousand Five Hundred Pesos (Php2,500.00)

Second Offense - One (U Month Suspension of the operation of the cockpit
Third Offense - Revocation of Franchise

Since there were no queries/suggestions from the public, Hon. Mnawatao asked the public if they were

agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ADJOURNMENT:

There being no more questions from the public, the Public Hearing was adjourned at 4:30 in the

afternoon.

WE HEREBY ATTEST to the correctness of the foregoing minutes.

CERTIFIED CORRECT:

SB

rccELYYtlMoB
focaf rQis$ive Staff Assistant-lt/

Acting Secretary

b^" 1--Y,y
MICHAET C. ESOUYOS

rman, Committee on
Public Safety, Tra nsportation

Utilities and Communication

SB Member/ Chairman Committee Finance,

Appropriations, Ways and Means,

and Economic EnterPrises

rman Committee on Laws,

Legal Matters and
ISB

T

Human Rights
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PUBLIC HEARING

BARANGAY ESPERANZA, CARMEN, SDS

FEBRUARY 4, 2026 (1:00PM-5:00PM)
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Rcpub&c of tfu,frifryp;ncs
Prodnce of SurlgBo del Sur

MLMNCIPALITYOF CABMEN

TATGGAPAT{ IIG SAI{GGUI{IAI{G BAVAI{

MTNUTES OF THE PUBUC HEARTNG OF THE TEN (10) PROPOSED ORDTNANCES OF THE MUNrCtpALtTy OF

CARMEN, SURIGAO DET SUR HELD AT THE BARANGAY SOCIAL HATI OF BARANGAY ANTAO, CARMEN, SURIGAO
DEt SUR ON FEBRUARY L7,2026 AT 1:00 O'CLOCK lN THE AFTERNOON"

PRESCNT:

See attached Attendance Sheets

INVOCATION:

Mrs. Joan Arances Agua led a brief prayer of invocation.

WELCOMC MESSAGE:

Hon. Emmanuel Pie, Punong Barangay gave his welcome message to the public for attending the barangay
public hearing. He advised to listen to the speakers who will explain about the ten (10) proposed ordinances of the
Municipality of Carmen, Surigao del Sur.

PUBTIC HEARING PROPER:

Hon. Harvey S. Manawatao presented to the public the proposed ordinance entitled "AN ORDINANCE

FOR THE PREVENTION AND CONTROL OF CRIME IN THE MUNICIPATIW OF CARMEN, SURIGAO DEt
SUR"

Hon. Manawatao explained on Section 2. SCOPE and Section 4. Manner of Reporting, Any residents in

the Barangay upon his/her knowledge shall immediately report to the Barangay Officials and/or Barangay

Peacekeeping Action Team or any persons in authority in the said Barangay, and also thru chat or text to the
wanted person nga nagtago, so important to verified if the person is wanted dapat ipahibalo jud sa Barangay or sa

Purok, ug kini nga ordinansa pag pugong sa crime.

Hon. Manawatao also explained also on Section 5. Penal Provisions and Section 6. lncentives- Any
residents who have reported the names of person or persons as provided in Section 4 of this Ordinance, who later
maybe found out to be a wanted criminal or a fugitive of justice and may cause the latte/s eventual arrest and
immediate apprehension shall be rewarded a minimum of One Thousand Pesos and not more than Five Thousand

Pesos depending the ranking from the wanted lists from the allocation to be taken from the Confidential Fund of
the LGU CY 2026.

After Hon. Manawatao explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Manawatao asked the public if they were
agreed sa'xl ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Manawatao presented to the public the proposed ordinance entitled "AN ORDINANCE

RESTRICTING THE PHtLTpPtNE OFFSHORE GAMTNG OPERATORS (pOGOl AND OTHER ON LINE

GAMBUNG lN THE TERRTTORTAL JURtSDtCflON OF THE MUN|CTPALTW OF CARMEN, PROV|NCE OF

SURIGAO DEL SUR PROVIDING PENATTIES FOR VIOIATION THEREOF AND FOR OTHER PURPOSES".

Hon. Manawatao explained the legal basis on the Pogo Operator gusto mopalit ug yuta, that one thing ila
pag ing-ganyo to the land owner himoon nila nga pabrika tungod sa kamahal sa ila palit mohangyo sa inyo.

Hon. Manawatao explained on SECTION 2. DECIARATION Ot POLICY. lt is hereby the policy of the
Municipality of Carmen, Surigao del Sur to regulate and where necessary, restrict and ban the Philippine OnLine
Gaming Operators (POGO's) operations to protect the welfare of the constituents and maintain the peace and
order. Hon. Manawatao explained also on Section 5. R$trictions and Section 5. Prohibltlonr.
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Hon. Manawatao explained on SECTION 7. PENALTIES FOR VIOLAT|ON

a. First Offense - a fine of One Thousand Pesos (Php1,000.00) and confiscation of allgambling paraphernalia

b. Second Offense - a fine of Two Thousand Pesos (Php2,0O0.0O) and an imprisonment for a period of One

to Three Months or both upon the discretion of the proper court including the confiscation of all gambling
paraphernalia.

c. Third and Subsequent Offenses - a fine of fwo Thousand Five Hundred Pesos (Php2,500.00) and an

imprisonment of Three to Six Months or both upon the discretion of the proper court including the
confiscation of all gambling paraphernalia.

Hon. Manawatao explained on Section 8. ENFORCEMENT. He said that tabangan ninyo ang inyo mga officials,
so that it can be stop, we have local laws to protect us.

After Hon. Manawatao explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Manawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Manawatao presented to the public the proposed ordinance entitled "AN ORDINANCE

ROHIBITING ANY OBSTRUCflON ON PUBLIC ROADS AND OTHER SIMITAR PUBLIC PTACES WITHIN THE

TERR|TOR|AI JUR|SDICT|ON OF CARMEN, SURIGAO DEL SUR".

Hon. Manawatao explained in Section 2. Declaration of Policy, Section 3. Scope, Section 5. Prohibited
Acts. Mga sakyanan na naka parking sa kilid sa karsada dili puede mo parking, within six (6) meters at the road

way, bawal jud mag parking ug sakyanan sa kilid nan karsada, either national or provincial roads, we have laws to
prohibit and it also lessen in times of emergencies. Loading and unloading sa karsada bawal remember this is a

national laws or local ordinances. Hon. Manawatao explained also that Drying of palay, corn and other root
crops including chopped woods bawal.

Hon. Manawatao explained in Section 6. Exemptions, Funeral Wake, Baptism, Birthdays and

Anniversaries, Other private celebration. Hon. Manawatao explained also in Section 7. PENALflES. Any
violation of the provisions of this Ordinance shall be penalized which shall accrue to the Municipal
Treasurer as follows.

a. Sidewalk Vendors:
l't offense
znd offense
3d and Succeeding
Offenses

b. Business Signage:

l't offense
znd offense

3d offenses

46 offenses

c. Construction Materials:

1* offense

2nd offense
3d offense
4h offense

A fine of Five Hundred Pesos (Php500.00)

A fine of One Thousand Five Hundred Pesos (Php1,500.00)

A fine of Two Thousand Five Hundred Pesos (Php2,500.00)

A fine of Five Hundred Pesos (Php500.00)

A fine of One Thousand Five Hundred Pesos and Dismantling
of signage's
A fine of Two Thousand Five Hundred Pesos

(Php2,500.00) and Dismantling of Signage's

Suspension of Business Permit for one month if the violator
is a Business Operator

Written Warning with an order to clear and removed the
construction materials within twenty-four {24) hours upon
receipt of the same

A fine of One Thousand Five Hundred Pesos (Php1,500.O0)

A fine of Two Thousand Five Hundred Pesos tPhp2,500.00)
Confiscation of materials



d. Other Violators:

l"t offense
2nd offense
3d offense

Firct Offense
Second Offense
Thlrd and Succeeding Offenses
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Hon. Manawatao explained also on Section 11. Carmen Road Clearing Task Force and Section 14.
Repealing Clause.

After Hon. Manawatao explained said ordinance, he asked the public for any questions.

QUESTIONS FROM THE PUBUC:

Percon No. 1: Query if sa highway kami magbuyad ug humay, manubag ba kami?

ANSWER: Hon. Manawatao answered oo ayaw lang jud kamosa karsada kay kong naay madisgrasya pwedi kamo
ka kasohan, bawal jud.

Person No. 2: query kon mag pa graba ako sa kilid sa karsada?

ANSWER: Hon. Manawatao answered bawaljud tanan public roads,

Person No.3: query kon mga sakyanan nga guba na naa sa karsada liable ba sila?

ANS$/ER: Hon. Manawatao answered oo liable we have to follow the provisions of the law.

Since there were no queries/suggestions from the public, Hon. Manawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Manawatao presented to the public the proposed ordinance entitled ""AN ORDINANCE

REGUTATTNG THE OPERAT|ON OF COCKF|GHTTNG, IMPOS|NG FEES/CHARGES THEREOF AND FOR

OTHER PURPOSES".

Hon. Manawatao explained that no one is allowed to hold cock fights without permit and
outside in a licensed legitimate cockpit arena. Hon. Manawatao explained also on Section 2. Purpose,
Section 5. Establishing of Cockpit, Section 8. Place and time and holding cockpit. Bawal jud dili licensed

nga cockfight, bawal ang tari-tari sa kada fiesta, sa licensed da na cockpit arena, bawal jud sa dili
lisensyado na cockpit arena. Section 14. lmposition of Fees, Section 15. Prohibitions, Section 15. Penal
Provisions:

First Offense - Two Thousand Five Hundred Pesos (Php2,500.00)

Second Offense - One (U Month Suspension of the operation of the cockpit
Third Offense - Revocation of Franchise

Since there were no queries/suggestions from the public, Hon. Mnawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Quillano presented to the public the proposed ordinance entitled "AN ORDINANCE INSTITUTING
A MANDATORY PROPER QUEUING (PIIAI SYSTEM IN ALL MUNICIPAL AND BARANGAY ACTUMES
lNctuDlNG THE DISTR|BUT|ON, RELEASE, AND RECE|PT OF GOODS, ASS|STANCE, AND StMilAR
TRANSACTIONS WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL sUR, AND PROVIDING
PENALTIES FOR VIOTATION THEREOF".

Hon. Quillano explained on Section 2. Coverage, Section 4. Mandatory Obseruance of Queuing System,
Section 5. Priority Lanes, Section 6. Duties of lmplementing Offices, Section 7. Prohibited Acts, Section 8.
Penalties. Any person who violates this Ordinance shall be subject to the following penalties.

A fine of Five Hundred Pesos (Php500.00)
A fine of One Thousand Five Hundred Pesos (Phpl,500.00)
A fine of Two Thousand Five Hundred Pesos (Php2,500.00)

- Verbal warning and placement at the end of the line
- Fine of Five Hundred Pesos (Php500.00)
- Fine of One Thousand Pesos (Php1,000.00) and/or Community

Service, at the discretion of the proper Authority
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Hon. Quillano explained also on Section 9. Enforcement. He added Barangay Tanods as one of the
member of the Enforcement-

After Hon. Quillano explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Quillano asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled "AN ORDINANCE DECLARING,

REGULATING, AND PROVIDING FOR THE ABATEMENT OF NUISANCE WITHIN THE MUNICIPALIW OF

CARMEN, SURIGAO DEL SUR AND PROVIDING PENALTIES THEREFOR, AND FOR OTHER PURPOSES".

Hon. Escuyos explained on Section 5. Abatement of Nuisance, and Section 6. Penalties. Any
person, natural or juridical, found violating the provisions of this Ordinance shall be penalized as follows:

First Offense - A fine of Five Hundred Pesos (Php500.00) and written warning

Second Offense - A fine of One Thousand Pesos (Php1,000.00) or community service

Of not less than five (5) days

Third and Succeeding Offenses - A fine of Two Thousand Five Hundred Pesos (Php2,500.00)

and/or imprisonment of not more than thirty (30) days, at

discretion of the court

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were

agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled ""AN ORDINANCE REGUIATING

THE ESTABTISHMENT AND OPERATION OF PRIVATE TAIIPAPA OR MINI.MARKETS WITHIN THE

MUNtCtpALtW OF CARMEN, pROVtDtNG PENALTTES FOR VIOLATION THEREOF, AND FOR OTHER

PURPOSES"

Hon, Escuyos explained on Section 8. Penalties. Any talipapa or vendor found violating any provisions of
this Ordinance shall be penalized as follows:

First Offense
Second Offense

Third Offense

- Warning and three (3) day compliance order
- Fine of One Thousand Five Hundred Pesos (Php1,500.00)and temporary

Suspension of operations
- Fine of Two Thousand Five Hundred Pesos (Php2,500.00) and revocation

of business permit

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled ""AN ORDINANCE

RECOGNIZING AND REGUIATING THE PAYMENT OF REAL PROPERW TAX THROUGH AUTHORIZED

REPRESENTATTVES, ENSURING COMPUANCE WITH REPUBLTC ACT NO. 10173 (DATA PRTVACY ACT OF

20t2l, AND DTRECT|NG THE MUNTCTPALTREASURER OF THE MUNtCrpAtny OF CARMEN, SURTGAO DEr
SUR, TO ACCEPT SUCH PAYMENTS'.

Hon. Escuyos explained on Section 2. Payment through authorized Representatives. Payment
of Real Property Tax may be made by a duly authorized representative of the registered owner or tax
payer, subject to reasonable verification requirements as may be prescribed by the MunicipalTreasurer.
He explained also on Section 3. Proof of Authority. For purposes of issuance of Tax Declaration (TD) and
Certification, an authorized representative shall present any of the followlng, as may be required. A) A
written authorization or special power of Attorney, A valid government-issued identiflcatlon of the
representative; and c) Other supportlng documents deemed necesiary by the Municipal Treasurer to
establish authority and identity.
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QUESTIONS FROM THE PUBLIC:

Person No. 1: query kon magbayad ako kay dili na makapanaw ang tag-iya pwedi raba?

ANSWER: Hon. Escuyos answered pwedi ra kay buhis man pero kon tax declaration ijo kuhaon mag
kinahanglan kamo nan Special Power of Attorney.

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled "AN ORDINANCE REQUIRING

HOUSES, BU|LD|NGS, PREMISES THEREOF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN,

SURIGAO DEL SUR TO BE KEPT AND MAINTAINED IN A SANITARY CONDITION, AND IMPOSING

PENALTIES FOR VIOTATIONS THEREOF".

Hon. Escuyos explained that this ordinance may require na ato palibot ato limpyohan, He also explained

on Section 4. General requirements, ang paglabak sa basura botangan ug malata dili malata.

Hon. Escuyos explained also on Section 5. Prohibited Acts, and Section 7. Penalties. Any person found to
be in violation of this Ordinance shall be penalized as follows:

First Offense - Verbal Warning and issuance of a notice to comply within seven (7)

Calendar days
- A fine of One Thousand Pesos {Php1,000.00) or community Service of
One (1) day, subject to barangay supervision

- A fine of One Thousand Five Hundred Pesos (Php1,500.00) and/or
lmprisonment of up to five (5) days, at the discretion of the court

Second Offense

Fourth and Subsequent
Offenses - A fine of Two Thousand Five Hundred Pesos {Php2,500.00) and/or

lmprisonment of up to ten (10) days, plus administrative action such

As revocation of business permits (if applicable)

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

QUESTION FROM THE PUBUC:

Person No. 1: query kon ang lubi naa doulsa among balay ipautod ba namo?

ANSWER: Hon. Escuyos advise jud siya na ipautod, be responsible adto kita sa sakto na dili makadistorbo.

Percon No. 2: query ang balay gabok na walay naghuya, unsa may buhaton ana?

ANSWER: Hon. Escuyos answered ang tag-iya sa lupa maoy manubag ana kay siya may tag-iya

Per:on No. 3: query kon peligro sa silingan dunay lubi makadaot sa silingan, hangyoon unya magdumili kinsa may
manubag?

ANSWER: Hon. Escuyos answered jaoy due process susihon ipa-assess kon peligro ipautod pahibay-on kaw na tag-
iya.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled "AN ORDINANCE REGUI.ATING
THE PREPARATION AND SAIE OF MEAT, POULTRY, FtsH, VEGETABTES, FRU|TS, DAtRy PRODUCTS, AND
oTHER FOODSTUFFS FOR PUBUC CONSUMPTTON tN THE MUNrCtpALtry OF CARMEN, SURTGAO DEL
suR, PROVIDING PENALTIES FOR VtOtATtONS THEREOF, AND FOR OTHER PURPOSES".

Hon. Escuyos explained on Sectlon 6. Sanitary Requlrement, and Secilon 10. Penaltles. Any person or
entity found violating any provision of this Ordinance shall be penalized as follows:

Third Offense



First Offense
Second Offense

CERTIFIED CORRECT:

Committee on

, Public Safety, Transportation
And Utilities and Communication

Fagc l6

- Warning and mandatory seminar on food safety
- Fine of One Thousand Pesos (Php1,000.00) and/or suspension of business

Permit for up to seven (7) days
- Fine of Two Thousand Five Hundred Pesos {Php2,500.O0} and/or revocation

of business permit, confiscation of products, and possible filing of legal
charges

rcCELYJI #OE
t-ocal leEsHive Staff Assistant-lU
Acting Secretary

)u*1"'%,
MTCHAEL C. ESCUtOS

SB Member/ Chfirman Committee Finance,

Appropriations, Ways and Means,
and Economic Enterprises

Third Offense

After Hon. Escuyos explained said ordinance, he asked the public for any questions

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa-

ADJOURNMENT:

There being no more questions from the public, the Public Hearing was adjourned at 4:30 in the
afternoon.

WE HEREBY ATTEST to the correctness of the foregoing minutes.

SB

SB ber/Chairman Committee on Laws,

Rules, Legal Matters and

Human Rights
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Rspuhtu of tfu Qfiiw$
Provlnce of Surlgpo del Sur

IIUNrCTPALTIIYOF CABMEN

TATIGGAPAI{ TG SANGGU]IIAIIG BAYAI{

MINUTES OF THE PUETIC HEARING OF THE TEN (10} PROPOSED ORDINANCES OF THE MUNICIPALITY OF

CARMEN, SURIGAO DEL SUR HELD AT THE BARANGAY SOCIAI HALI OF BARANGAY PUYAT, CARMEN, SURIGAO

DEL SUR ON FEBRUARY 13, 2026 AT 8:00 O'CLOCK lN THE MORNING"

PRESENT:

See attached Attendance Sheets

INVOCATION:

Barangay Kagawad Evangeline Yanson led a brief prayer of invocation

WETCOME MESSAGE:

Hon. Rencio Valeroso gave his welcome message to the public for attending the barangay public hearing.

He advised to listen to the speakers who will explain about the ten (10) proposed ordinances of the Municipality of
Carmen, Surigao del Sur.

PUBLIC HEARING PROPER:

Hon. Rencio Valeroso presented to the public the proposed ordinance entitled "AN ORDINANCE

tNsTrTUTtNG A MANDATORY pROpER QUEUTNG {PilA} SYSTEM rN ALL MUNTCTPAL AND BARANGAY

ACnV|TIES |NCLUDING THE DISTR|BUT|ON, RELEASE, AND RECEIPT OF GOODS, ASSISTANCE, AND

SIMIIAR TRANSACTIONS WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR, AND

PROVTDING PENALTIES FOR VIOTATION THEREOF,,.

Hon. Rencio Valeroso explained that the priority lane kadtong Senior Citizens, PWD's, Pregnant Women,
lactating mothers. Hon. Rencio Valeroso explained on Section 2. Coverage, Section 4. Mandatory Observance of
Queuing System, Section 5. Priority Lanes, Section 6. Duties of lmptementing Offices, Sectlon 7. Prohibited Acts,
Section 8. Penalties. Any person who violates this Ordinance shall be subjea to the following penalties.

First Offense
Second Offense
Third and Succeeding Offenses

- Verbal warning and placement at the end of the line
- Fine of Five Hundred Pesos (Php500.00)

- Fine of One fhousand Pesos (Php1,000.00) and/or Community
Service, at the discretion of the proper Authority

Hon. Rencio Valeroso explained also on Section 9. Enforcement. He added Barangay Tanods as one of the
member of the Enforcement.

After Hon. Rencio Valeroso explained said ordinance, he asked the pubtic for any questions.

Since there were no queries/suggestions from the public, Hon. Rencio Valeroso asked the public if they
were agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Rencio Valeroso presented to the public the proposed ordinance entitled "AN ORDINANCE FOR

THE PREVENTION AND CONTROT OF CRIME IN THE MUNICIPALIW OF CARMEN, SURIGAO DEL SUR"

Hon. Rencio Valeroso explained kung naay mga bisita nga wala ilhi sa barangay dapat e-report ninyo, ang
tagbalay accessories mo sa kaso kay wala ninyo gi report sa barangay. Hon. Rencio Valeroso explained on Section
2. SCOPE and Section 4. Manner of Reporting, Any residents in the Barangay upon hisTher knowledge shall
immediately report to the Barangay Officials and/or Barangay Peacekeeping Action Team or any persons in
authority in the said Barangay, and also thru chat or ten to the wanted person nga nagtago, so important to
verified if the person is wanted dapat ipahibalo jud sa Barangay or sa Purok.
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Hon. Rencio Valeroso also explained also on Section 5. Penal Provisions and Section 5. lncentlves- Any
residents who have reported the names of person or p€rsons as provided in Section 4 of this Ordinance, who later
maybe found out to be a wanted criminal or a fugitive of justice and may cause the latte/s eventual arrest and
immediate apprehension shall be rewarded a minimum of One Thousand Pesos and not more than Five Thousand
Pesos depending the ranking from the wanted lists from the allocation to be taken from the Confidential Fund of
the LGU CY 2025.

After Hon. Rencio Valeroso explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Rencio Valeroso asked the publlc if they
were agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

AITIOTHER PROPOSED ORDINANCE:

Flon. Rencio Valeroso presented to the public the proposed ordinance entitled ""AN ORDINANCE

REGUTATING THE OPERATION OF COCKFIGHTING, IMPOSTNG FEES/CHARCES THEREOF AND FOR

OTHER PURPOSES".

Hon. Rencio Valeroso explained that no one is allowed to hold cock fights without permit and

outside in a licensed legitimate cockpit arena. Hon. Rencio Valeroso explained also on Sectlon 2.

Purpose, Section 6. Establishing of Cockpit, Section 8. Place and time and holding cockpit. Bawal jud

dili licensed nga cockfight, bawal ang tari-tari sa kada fiesta, sa licensed da na cockpit arena, bawaljud
sa dili lisensyado na cockpit arena. Section 14. lmposition of Fees, Section 15. Prohibitions, Section 16.

Penal Provislons:

First Offense - Two Thousand Five Hundred Pesos (Php2,500.00)

Second Offense - One (t) Month Suspension of the operation of the cockpit
Third Offense - Revocation of Franchise

Since there were no querieslsuggestions from the public, Hon. Rencio Valeroso asked the public if they
were agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Rencio Valeroso presented to the public the proposed ordinance entitled "AN ORDINANCE

RESTRTCTTNG THE pHrUpprNE OFFSHORE GAMTNG OPERATORS (POGO) AND OTHER ON L|NE

GAMBLING IN THE TERRITORIAT JURISDIfiION OF THE MUNICIPATITY OF CARMEN, PROVINCE OF

SURIGAO DET SUR PROVIDTNG PENALTIES FOR VIOT.ATION THEREOF AND FOR OTHER PURPOSES".

Hon. Rencio Valeroso explained the legal basis on the Pogo Operator gusto mopalit ug yuta, that one
thing ila pag ing-ganyo to the land owner himoon nila nga pabrika tungod sa kamahal sa ila palit mohangyo sa

inyo.

Hon. Rencio Valeroso explained on SECTION 2. DECLARATION OF POtlCY. lt is hereby the policy of the
Municipality of Carmen, Surigao del Sur to regulate and where necessary, restrict and ban the Philippine Online
Gaming Operators (POGO's) operations to protect the welfare of the constituents and maintain the peace and
order. Hon. Rencio Valeroso explained also on Section 5. Resrictions and Section 6. Prohibltlons.

Hon. Rencio Valeroso explained on SECTION 7. PENALTIES FOR VIOIATION.

a. First Offense - a fine of One Thousand Pesos (Php1,000.00) and confiscation of allgambling paraphernalia

b. Second Offense - a fine of Two Thousand Pesos (Php2,000.00) and an imprisonment for a period of One

to Three Months or both upon the discretion of the proper court including the confiscation of all gambling
paraphernalia.

c. Third and Subsequent Offenses - a fine of Two Thousand Five Hundred Pesos (Php2,500.00) and an
imprisonment of Three to Six Months or both upon the discretion of the proper court including the
confiscation of all gambling pa raphernalia.

Hon. Rencio Valeroso explained on Section 8. ENFORCEMENT. He said that tabangan ninyo ang inyo mga
officials, so that it can be stop, we have local laws to protect us.

After Hon. Rencio Valeroso explained said ordinance, he asked the public for any questions
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QUESTION FROM THE PUEI.IC:

Person No. 1: query sa sabong ma consider ba nga na pogo?

ANSIiIER: Hon. Rencio Valeroso answered on line gaming pag once walay permit bawal jud siya sa buwangan naay
ila computer.

Since there were no queries/suggestions from the public, Hon. Rencio Valeroso asked the public if they
were agreed said ordinance, Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Rencio Valeroso presented to the public the proposed ordinance entitled "AN ORDINANCE

ROHIBITING ANY OBSTRUCTION ON PUBLIC ROADS AND OTHER SIMII.AR PUBTIC PLACES WITHIN THE

TERRTTOR|AI JUR|SD|CT|ON OF CARMEN, SURTGAO DEL SUR".

Hon. Rencio Valeroso explalned in Section 2. Declaration of Policy, Section 3. Scope, Section 5.
Prohlbited Acts. Mga sakyanan na naka parking sa kilid sa karsada dili puede mo parking, within six (6) meters at
the road way, bawaljud mag parking ug sakyanan sa kilid nan karsada, either national or provincial roads, we have

Jaws to prohibit and it also lessen in times of emergencies. Loading and unloading sa karsada bawal remember this

is a national laws or local ordinances. Hon. Rencio Valeroso explained also that Drying of palay, corn and

other root crops including chopped woods bawal.

Hon. Rencio Valeroso explained in Section 6. Exemptions, Funeral Wake, Baptism, Birthdays and

Anniversaries, Other private celebration. Hon. Rencio Valeroso explained also in Section 7. PENALTIES.

Any violation of the provisions of this Ordinance shall be penalized which shall accrue to the Municipal
Treasurer as follows.

a. Sidewalk Vendors;
1s offense
2d offense
3'd and Succeeding
Offenses

b. Business Signage:

l't offense
2nd offense

3d offenses

4'h offenses

c. Construction Materials:

1* offense

2nd offense
3d offense
4h offense

d. Other Violators:

1$ Offense
2d offiense
3d offense

A fine of Five Hundred Pesos (Php500.00)

A fine of One Thousand Five Hundred Pesos (Php1.,500.00)

A fine of Two Thousand Five Hundred Pesos (Php2,500.00)

A fine of Five Hundred Pesos (Php500.00)

A fine of One Thousand Five Hundred Pesos and Dismantling
of signage's
A fine of Two Thousand Five Hundred Pesos

{Php2,5ffi.00) and Dismantling of Signage's

Suspension of Business Permit for one month if the violator
is a Business Operator

Written Warning with an order to clear and removed the
construction materials within twenty-four (24) hours upon
receipt of the same

A fine of One Thousand Five Hundred Pesos (Php1,500.00)

A fine of Two Thousand Five Hundred Pesos (Php2,500.00)

Confiscation of materials

A fine of Five Hundred Pesos (Php500.00)

A fine of One Thousand Five Hundred Pesos (Php1,500.00)
A fine of Two Thousand Five Hundred Pesos (Php2,500.00)

Hon. Rencio Valeroso explained also on Section 11. Grmen Road Clearlng Task Force and Sectlon 14.
Repeallng Clause.
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After Hon. Rencio Valeroso explained said ordinance, he asked the public for any questions.

qUESTIONS FROM THE PUBIIC:

Percon No. 1; Query if sa kanada provincial road or barangay road?

l'}age l4

Since there were no queries/suggestions from the public, Hon. Rencio Valeroso asked the public if they
were agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled "AN ORDINANCE DECIARING,

REGULATING, AND PROVIDING FOR THE ABATEMENT OF ITIUISANCE WITHIN THE MUNICIPALIW OF

CARMEN, SURIGAO DEL SUR AND PROVIDING PENALTIES THEREFOR, AND FOR OTHER PURPOSES".

Hon. Escuyos explained on Section 5. Abatement of Nuisance, and Section 6. PenalUes. Any
person, natural or juridical, found violating the provisions of this Ordinance shall be penalized as follows:

First Offense - A fine of Five Hundred Pesos (Php500.00) and written warning
Second Offense - A fine of One Thousand Pesos (Php1,000.00) or community service

Of not less than five (5) days

Third and Succeeding Offenses - A fine of Two Thousand Five Hundred Pesos (Php2,50O.00)

and/or imprisonment of not more than thirty (30) days, at
discretion of the court

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

qUESTION FROM THE PUBIIC:

Person No. 1: query kon abandoned na balay walay nagpuyo unsay buhaton?

ANSWER: Hon. Escuyos ang tag-iya nan lupa puwedi siya kakasohan.

Percon No. 2: query about kon dilikado na example palibot daghan ug trees liable ba kami?

ANSWCR: Hon. Escuyos answered example lubi dapat jud utdon ninyo ang lubi, pero kondili ipautod e-report sa

barangay captain, o sa Municipal Engineer tan-awon jaon susihon ang situation.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled "AN ORDINANCE REGULATING
THE PREPARATION AND SALE OF MEAT, POULTRY, FISH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND
OTHER FOODSTUFFS FOR PUBLIC CONSUMPTION IN THE MUNICIPALIW OF CARMEN, SURIGAO DEL

SUR, PROVIDING PENALTIES FOR VIOLATIONS THEREOF, AND FOR OTHER PURPOSES".

Hon. Escuyos explained on Section 6. Sanitary Requirement, and Section 10. Penaltles. Any person or
entity found violating any provision of this Ordinance shall be penalized as follows:

First Offense
Second Offense

Third Offense

- Warning and mandatory seminar on food safuty
- Fine of One Thousand Pesos (Php1,00O.00) and/or suspension of business

Permit for up to seven (7) days
- Fine of Two Thousand Five Hundred Pesos (Php2,500.00) and/or revocation

of business permit, confiscation of products, and possible filing of legal
charges

After Hon. Escuyos explained said ordinance, he asked the public for any guestions

ANSWER: Hon. Rencio Valeroso answered basta sa jurisdiction sa barangay sa barangay na ang provincial
automatic jud, naay sab panahon kon namatyan kamo tapos sa kilid nan karsada ang inyo tent need jud kamo ug
resolution to temporary road closure.
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QUESTION FROM THE PUETIC

Percon No. 1: query if mag-ihaw nan baboy panahon sa fresta

ANSWER: Hon. Escuyos answered general rule naa man kitay slaughterhouse adto didto ihawa ang inyo binuhe na

baboy, kay ihatud sa inyo ang karne.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled "AN ORDINANCE REQUIRING

HOUSES, BU|LDINGS, PREMISES THEREOF, AND ANY LAND WITHIN THE MUN|C|PALITY OF CARMEN,

SURIGAO DEL SUR TO BE KEPT AND MAINTAINED IN A SANITARY CONDITION, AND IMPOSING

PENALTIES FOR VIOIATIONS THEREOF".

Hon. Escuyos explained that this ordinance may require na ato palibot ato limpyohan, dapat clean and

green ang inyo balay. He also explained on Section 4. General reguirements, ang paglabak sa basura botangan ug

malata dili malata.

Hon. Escuyos explained also on Section 5. Prohibited Acts, and Section 7. Penalties. Any person found to
be in violation of this Ordinance shall be penalized as follows:

First Offense - Verbal Warning and issuance of a notice to comply within seven (7)

Calendar days
- A fine of one Thousand Pesos (Php1,000.00) or community Service of
One (1)day, subject to barangay supervision

- A fine of One Thousand Five Hundred Pesos (Php1,500.00) and/or
lmprisonment of up to five (5) days, at the discretion of the court

Second Offense

Fourth and Subsequent
Offenses -A fine of Two Thousand Five Hundred Pesos (Php2,500.00) and/or

lmprisonment of up to ten (10) days, plus administrative action such

As revocation of business permits (if applicable)

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

QUEST|oN FROM THE PUBIIC:

Perrcn No. 1: query did to sa Purok Cedar naa didto baboy na binuhiarang kabaho, unsay buhaton?

ANSWER: Hon. Escuyos naa kitay existing ordinance ayaw pakig-away go to the barangay pag dili mamati ibotang

nato sa sakto.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled "'AN ORDINANCE

RECOGNIZING AND REGUIATING THE PAYMENT OF REAL PROPERTY TAX THROUGH AUTHORIZED

REPRESENTATTVES, ENSURTNG COMPLTANCE WITH REPUBLTC ACr NO. 10173 (DATA PRTVACY ACT OF

20t2l, AND D|RECT|NG THE MUNTCTPALTREASURER OF THE MUN|C|PALITY OF CARMEN, SURTGAO DEr
SUR, TO ACCEPT SUCH PAYMENTS".

Hon. Escuyos explained ang purpose sa ine na ordinance for economic magbayad kamo ug
buhis. Hon. Escuyos explained on Section 2. Payment through authorized Representatives. Payment of
Real Property Tax may be made by a duly authorized representative of the registered owner or tax
payer, subject to reasonable verification requirements as may be prescribed by the Municipal Treasurer.
He explained also on Section 3. Proof of Authority. For purposes of issuance of Tax Declaration (TD) and
Certification, an authorized representative shall present any of the following, as may be required. A) A
written authorization or special power of Attorney, A valid Bovernment-issued identification of the
representative; and c) Other supporting documents deemed necessary by the Municipal Treasurer to
establish authority and identity.

Third Offense
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After Hon. Escuyos explained said ordinance, he asked the public for any questions.

Since there were no querieslsuggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled ""AN ORDINANCE REGUTATING

THE ESTABLISHMENT AND OPERATION OF PRIVATE TALIPAPA OR MINI.MARKETS WITHIN THE

MUNICIPALIW OF CARMEN, PROVIDING PENALTIES FOR VIOLATION THEREOF, AND FOR OTHER

PURPOSES"

Hon. Escuyos explained on Section 8. Penalties. Any talipapa or vendor found violating any provisions of
this Ordinance shall be penalized as follows:

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

QUESNON FROM THE PUBUC:

Person No. 1: query sa Carmen Public Market ang isda arang kamahal, baboy ug manok mao usab?

AtrTlSWER: Hon. Escuyos answered mag convene kami kon unoy marajaw na buhaton sa ing-ana na problema

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong sa maong ordinansa.

ADJOURNMENT:

There being no more questions from the public, the Public Hearing was adjourned at 12:00 noon.

WE HEREBV ATTEST to the correctness of the foregoing minutes.

First Offense
Second Offense

Third Offense

CERTIFIED CORRECT:

SB r/Vice-Chairman, Committee on
Peace and Order, Public Safety, Transportation
and Public Utilities and Communication

- Warning and three (3) day compliance order
- Fine of One Thousand Five Hundred Pesos {Php1,500.00) and temporary

Suspension of operations
- Fine of Two Thousand Five Hundred Pesos (Php2,500.00) and revocation

of business permit

rcCEL(MOB
rocar r$i{f}ive staff Assistant-l l/
Acting Secretary

)tu,l.*k,9/v
MrctrAEr C. ESCUIOS

SB Member/ Chairman Committee Finance
Appropriations, Ways and Means,

and Econom ic Enterprises
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qq?ubficoftfie ffii@rrs
Provlnce of Surtg'o del Sur

TIIIINI CIPALITY OF CARMIIN

TAXOGAPAT{ f,G SAT{GGUXIAIIG BTYAil

MINUTES OF THE PUBLIC HEARTNG OF THE TEN (10) PROPOSED ORDTNANCES OF rHE MUNtCtpALtTy OF

CARMEN, SURIGAO DEL SUR HEID AT THE BARANGAY SOCtAt HAIL OF BARANGAY STA. CRUZ, CARMEN,
SURIGAO DEt SUR ON FEBRUARY 13,2026 AT 1:fi) O'CIOCK lN THE AFTERNOON"

PRESENT:

See attached Attendance Sheets

INVOCATION:

Barangay Kagawad Jeffrey Orillaneda led a brief prayer of invocation.

WELCOME MESSAGE:

Hon. Jonathan P. Orozco, Punong Barangay gave his welcome message to the public for attending the
barangay public hearing. He advised to listen to the speakers who will explain about the ten (10) proposed
ordinances of the Municipality of Carmen, Surigao del Sur.

PUBLIC HEARING PROPER:

Hon. Manawatao presented to the public the proposed ordinance entitled ""AN oRDINANCE
REGULATTNG THE OPERATTON OF COCKFTGHTTNG, TMPOSTNG FEES/CHARGES THEREOF AND FOR

OTHER PURPOSES".

Hon. Manawatao explained that no one is allowed to hold cock fights without permit and
outside in a licensed legitimate cockpit arena. Hon. Manawatao explained also on Section 2. Purpose,
Section 5. Establishing of Cockpit, Section 8. Place and time and holding cockpit. Bawal jud dili licensed
nga cockfight, bawal ang tari-tari sa kada fiesta, sa licensed da na cockpit arena, bawal jud sa dili
lisensyado na cockpit arena. Section 14. lmposition of Fees, Section 15. Prohibitions, Section 16. Penal
Provisions:

First Offense - Two Thousand Five Hundred Pesos (Php2,500.00)

Second Offense - One (U Month Suspension of the operation of the cockpit
Third Offense - Revocation of Franchise

QUESTION FROM THE PUBUC:

Person No. 1: query sa PD 449 About sa fiesta basta mananghid sa lungsod pila amo share ana?

ANSWER: Hon. Manawatao answered kon araw ng barangay o fiesta shall fonruard to hold cockfight kamo naay
pakigsabot basta maximum of 3-days.

Since there were no queries/suggestions from the public, Hon. Mnawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Manawatao presented to the public the proposed ordinance entitled "AN ORDINANCE
ROHIBITING ANY OBSTRUCTION ON PUBLIC ROAOS ANO OTHER SIMII.AR PUBLIC PI.ACES WITHIN THE
TERRITORIAL JURISDICTION OF CARMEN, SURIGAO DEL SUR".

Hon. Manawatao explained in Section 2. Declaration of Policy, Section 3. Scope, Section 5. Prohibited
Acts. Mga sakyanan na naka parking sa kilid sa karsada dili puede mo parking, within six (6) meters at the road
way, bawaljud mag parking ug sakyanan sa kilid nan karsada, either national or provincial roads, we have laws to
prohibit and it also lessen in times of emergencies. Loading and unloading sa karsada bawal remember this is a
national laws or local ordinances. Hon. Manawatao explained also that Drying of palay, corn and other root
crops including chopped woods bawal.
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Hon. Manawatao explained in Section 5. Exemptions, Funeral Wake, Baptism, Birthdays and
Anniversaries, Other private celebration. Hon. Manawatao explained also in Section 7. PENALTIES. Any
violation of the provisions of this Ordinance shall be penalized which shall accrue to the Municipal
Treasurer as follows.

a. Sidewalk Vendors:
1$ offiense
2nd offense
3d and Succeeding

Offenses

b. Business Signage:

l't offense
znd offense

3d offenses

4s offenses

c. ConstructionMaterials:

I't offense

2d offense
3d offense
4e offense

d. Other Violators:

1" offense
2d offense
3d offense

A fine of Five Hundred Pesos (Php500.00)

A fine of One Thousand Five Hundred Pesos (Php1,500.00)

A fine of Two Thousand Five Hundred Pesos (Php2,500.00)

A fine of Five Hundred Pesos (Php500.00)

A fine of One Thousand Five Hundred Pesos and Dismantling

of signage's
A fine of Two Thousand Five Hundred Pesos

(Php2,500.00) and Dismantling of Signage's

Suspension of Business Permit for one month if the violator
is a Business Operator

Written Warning with an order to clear and removed the
construction materials within twenty-four (24) hours upon

receipt of the same

A fine of One Thousand Five Hundred Pesos (Php1,500.00)

A fine of Two Thousand Five Hundred Pesos (Php2,500.00)

Confiscation of materials

A fine of Five Hundred Pesos (Php500.00)

A fine of One Thousand Five Hundred Pesos (Php1,500.00)

A fine of Two Thousand Five Hundred Pesos (Php2,500.00)

Hon. Manawatao explained also on Section 11. Carmen Road Clearing Task Force and Section 14.

Repealing Clause.

After Hon. Manawatao explained said ordinance, he asked the public for any questions

QUESTIONS FROM THE PUBLIC:

Person No. t Query if mag double parking naay nadisgrasya, kon ma approve na kining ordinance kinsay naay
authority?

ANSWER: Hon. Manawatao answered lnformation Education Campaign. Naay task force para sa kini nga balaod

Since there were no queries/suggestions from the public, Hon. Manawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang rnga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Manawatao presented to the public the proposed ordinance entitled ?N ORDINANCE
RESTRICflNG THE PHTUPPTNE OFFSHORE GAMTNG OPERATORS (POGO) AND OTHER ON LINE

GAMBLING IN THE TERRITORIAL JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF
SURIGAO DEt SUR PROVIDING PENATTIES FOR VIOLATION THEREOF AND FOR OTHER PURPOSES".

Hon. Manawatao explained the legal basis on the Pogo Operator gusto mopalit ug yuta, that one thing ila
pag ing-ganyo to the land owner himoon nila nga pabrika tungod sa kamahal sa ila palit mohangyo sa inyo.
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Hon. Manawatao explained on SECTION 2. DECIARATION OF POtlCY. lt is hereby the policy of the
Municipality of Carmen, Surigao del Sur to regulate and where necessary, restrict and ban the Philippine OnLine
Gaming Operators (POGO's) operations to protect the welfure of the constituents and maintain the peace and
order. Hon. Manawatao explained also on Section 5. Restrictions and Section 6. Prohibitions.

Hon. Manawatao explained on SECTION 7. PENALTIES FOR VIOLATION.

a. First Offense - a fine of One Thousand Pesos (Php1,000.00) and confiscation of allgambling paraphernalia

b. Second Offense - a fine of Two Thousand Pesos (Php2,000.00) and an imprisonment for a period of One

to Three Months or both upon the discretion of the proper court including the confiscation of all gambling

paraphernalia.

c. Third and Subsequent Offenses - a fine of Two Thousand Five Hundred Pesos (Php2,500.00) and an

imprisonment of Three to Six Months or both upon the discretion of the proper court including the
confiscation of all gambling paraphernalia.

Hon. Manawatao explained on Section 8. ENFORGMENT. He said that tabangan ninyo ang inyo mga officials,
so that it can be stop, we have local laws to protect us.

After Hon. Manawatao explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the publig Hon. Manawatao asked the public if they were

agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Harvey S. Manawatao presented to the public the proposed ordinance entitled "AN ORDINANCE

FOR THE PREVENTION AND CONTROL OF CRIME IN THE MUNICIPALIW OF CARMEN, SURIGAO DEL

SUR'

Hon. Manawatao explained on Section 2. SCOPE and Section 4. Manner of Reporting; Any residents in

the Barangay upon his/her knowledge shall immediately report to the Barangay Officials andlor Barangay

Peacekeeping Action Team or any persons in authority in the said Barangay, and also thru chat or text to the
wanted person nga nagtago, so important to verified if the person is wanted dapat ipahibalo jud sa Barangay or sa

Purok.

Hon. Manawatao also explained also on Section 5. Penal Provislons and Section 6. lncentives- Any
residents who have reported the names of person or persons as provided in Seetion 4 of this Ordinance, who later
maybe found out to be a wanted criminal or a fugitive of justice and may cause the latte/s eventual arrest and

immediate apprehension shall be rewarded a minimum of One Thousand Pesos and not more than Five Thousand
Pesos depending the ranking from the wanted lists from the allocation to be taken from the Confidential Fund of
the LGU CY 2026.

After Hon. Manawatao explained said ordinance, he asked the public for any questions.

QUESTIONS FROM THE PUBUC:

Person No. t: query kon naay communist?

ANSWERED: Hon. Manawatao answered mag tinabangay kita.

Since there were no queries/suggestions from the public, Hon. Manawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDIT{AfIICE:

Hon. Rencio Valeroso presented to the public the proposed ordinance entitled "AN ORDINANCE
INSTITUTTNG A MANDATORY PROPER qUEUTNC tPilA) SYSTEM rN ALL MUNTCTPAL AND BARANGAY
ACNVMES INCLUDIITIG THE DISTRIBUTION, RELEASE, AND RECEIPT OF GOODS, ASSISTANCE, AND
slMlLAR TRANSACTTONS WtTHtN THE MUN|C|PAUTY OF CARMEN, SURTGAO DEL SUR, AND
PROVIDING PENATTIES FOR VIOI,ATION THEREOF".

Hon. Rencio Valeroso explained on Section 2. Coverage, Section 4. Mandatory Observance of Queuing
System, Sectlon 5. Priority lanes, Section 6. Duties of lmplementing Offices, Sectlon 7. Prohibited Acts, Sectlon
E. Penalties. Any person who violates this Ordinance shall be subject to the following penalties.



First Offense
Second Offense
Third and Succeeding Offenses

Third Offense
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- Verbal warning and placement at the end of the line
- Fine of Five Hundred Pesos (Php500.00)

- Fine of One Thousand Pesos (Php1,00O.O0) and/or Community
Service, at the discretion of the proper Authority

Hon. Rencio Valeroso explained also on Section 9. Enforcement. He added Barangay Tanods as one of the
member of the Enforcement.

After Hon. Rencio Valeroso explained said ordinance, he asked the public for any questions

Since there were no queries/suggestions from the public, Hon. Rencio Valeroso asked the public if they
were agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled "AN ORDINANCE REQUIRING

HOUSES, BUILD|NGS, PREM|SES THEREOF, AND ANY LAND WITHIN THE MUNICIPAUTY OF CARMEN,

SURIGAO DEL SUR TO BE KEPT AND MAINTAINED IN A SANITARY CONDITION, AND IMPOSING

PENATTIES FOR VIOTATIONS THEREOF".

Hon. Escuyos explained that this ordinance may require na ato palibot ato limpyohan, He also explained

on Section 4. General requirements, ang paglabak sa basura botangan ug malata dili malata.

Hon. Escuyos explained also on Section 5. Prohibited Acts, and Section 7. Penalties. Any person found to
be in violation of this Ordinance shall be penalized as follows:

First Offense - Verbal Warning and issuance of a notice to comply within seven (7)

Calendar days
- A fine of One Thousand Pesos (Php1,000.00) or community Service of
One (1) day, subject to barangay supervision

- A fine of One Thousand Five Hundred Pesos (Php1,500.00) and/or
lmprisonment of up to five (5) days, at the discretion of the court

Second Offense

Fourth and Subsequent
Offenses - A fine of Two Thousand Five Hundred Pesos (Php2,500.00) and/or

lmprisonment of up to ten (10) days, plus administrative action such

As revocation of business permits (if applicable)

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were

agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled ""AN ORDINANCE

RECOGNIZING AND REGUTATING THE PAYMENT OF REAL PROPERW TA)( THROUGH AUTHORIZED

REPRESENTATTVES, ENSURTNG COMPUANCE WITH REPUBLTC ACr NO. 10173 {DATA PRTVACY ACT OF

2OL2l, AND DTRECTTNG THE MUNtCtpAtTREASURER OF THE MUNtCtPAtnY OF CARMEN, SURIGAO DEL

SUR, TO ACCEPT SUCH PAYMENTS".

Hon. Escuyos explained on Section 2. Payment through authorized Representatives. Payment

of Real Property Tax may be made by a duly authorized representative of the registered owner or tax
payer, subject to reasonable verification requirements as may be prescribed by the Municipal Treasurer.
He explained also on Section 3. Proof of Authority. For purposes of issuance of Tax Declaration (TD) and
Certification, an authorized representative shall present any of the following, as may be required- A) A
written authorization or special power of Attorney, A valid government-issued identification of the
representative; and c) Other supporting documents deemed necessary by the Municipal Treasurer to
establish authority and identity.

After Hon. Escuyos explained said ordinance, he asked the public for any questions

Since there were no querieslsuggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.
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ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled ""AN oRDINANCE REGUTATING
THE ESTABTISHMENT AND OPERATION OF PRIVATE TALIPAPA OR MINI.MARKETS WITHIN THE

MUNICIPALITY OF CARMEN, PROVIDING PENALTIES FOR VIOTATION THEREOF, AND FOR OTHER

PURPOSES"

Hon. Escuyos explained on Section 8. Penalties. Any talipapa or vendor found violating any provisions of
this Ordinance shall be penalized as follows:

Third Offense

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE :

Hon. Escuyos presented to the public the proposed ordinance entitled "AN ORDINANCE REGUTATING

THE PREPARATION AND SALE OF MEAT, POULTRY, FISH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND
OTHER FOODSTUFFS FOR PUBLIC CONSUMPTION IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL

SUR, PROVIDING PENALTIES FOR VIOTATIONS THEREOF, AND FOR OTHER PURPOSES".

Hon. Escuyos explained on Section 6. Sanitary Requirement, and Section 10. Penalties. Any person or
entity found violating any provision of this Ordinance shall be penalized as follows:

First Offense
Second Offense

First Offense
Second Offense

Third Offense

- Warning and three (3) day compliance order
- Fine of One Thousand Five Hundred Pesos (Php1,500.00) and temporary

Suspension of operations
- Fine of Two Thousand Five Hundred Pesos (Php2,500.00) and revocation

of business permit

- Warning and mandatory seminar on food safety
- Fine of One Thousand Pesos (Php1,0O0.00) and/or suspension of business

Permit for up to seven (7)days
- Fine of Two Thousand Five Hundred Pesos (Php2,500.00) and/or revocation

of business permit, confiscation of products, and possible filing of legal
charges

After Hon. Escuyos explained said ordinance, he asked the public for any questions

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled "AN ORDINANCE DECIARING,
REGUTATING, AND PROVIDING FOR THE ABATEMENT OF NUISANCE WTTHIN THE MUNICIPALIW OI
CARMEN, SURIGAO DEt SUR AND PROVIDING PENALTIES THEREFOR, AND FOR OTHER PURPOSES".

Hon. Escuyos explained and site and example nag guba kamo nan inyo balay ang mga bata nag
duwa natunok nan lansang liable jud kamo, another example naay lubi doul sa silingan you must be
liable kondili ninyo ipautod ang inyo lubi. Hon. Escuyos explained on Section 5. Abatement of Nuisance,
and Section 5. Penalties. Any person, natural or juridical, found violating the provisions of this
Ordinance shall be penalized as follows:

First Offense - A fine of Five Hundred Pesos (Php500.00) and written warning
Second Offense - A fine of One Thousand Pesos (Php1,000.00) or community service

Of not less than five (5) days
Third and Succeeding Offenses - A fine of Two Thousand Five Hundred Pesos (Php2,500.00)

and/or imprisonment of not more than thirty (30) days, at
discretion of the court

After Hon. Escuyos explained said ordinance, he asked the public for any questions.
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Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

ADJOURNMENT:

There being no more questions from the public, the Public Hearing was adjourned at 4:30 in the
afternoon.

WE HEREBY ATTEST to the correctness of the foregoing minutes.

CERTIFIED CORRECT:

,*'/r?JJ
JOCETYfi ( ACUXOS

uocat r-QilDtive Staff Assistant-ll/
Acting Secretary

>q^ b*tt,?
MTCHAEL C. ESCUTOS

SB

,dnd

Committee on

Order, Public Safety, Tra nsportation
Utilities and Communication

SB Member/ Chairman Committee Finance,

Appropriations, Ways and Means,
and Economic Enterprises

vAt"EROSO

SB n, Committee on

Peace and Order, Safety, Tra nsportation
and Public Utilities and Communication
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BARANGAY STA. CRUZ, CARMEN, SDS
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QsP60c of tfre ,frifgqins
Provlnee ofiSsrlgao del Srr

MIINT CIPALTTY OII CAISMIIN

TAT{GGAPAN I{G SAITIGGUT{IAI{G BAYATTI

MINUTES OF THE PUBLTC HEARING OF THE TEN (10) PROPOSED ORDTNANCES OF THE MUNtCtpAtJTy OF

CARMEN, SURIGAO DET SUR HEI.D AT THE BARANGAY COVERED COURT OF BARANGAY SAN VICENTE, CARMEN,

SURIGAO DEt SUR ON FEBRUARY 14,2026 AT 8:00 dCLOCK lN THE MORNING"

PRESENT:

See attached Attendance Sheets

INVOCATION:

Barangay Kagawad Sixto Malikse led a brief prayer of invocation

WELCOME MESSAGE:

Hon. Blandena V. Sugian, Punong Barangay gave her welcome message to the public for attending the
barangay public hearing. She advised to listen to the speakers who will explain about the ten (10) proposed

ordinances of the Municipality of Carmen, Surigao del 5ur.

PUEtIC HEARING PROPER:

Hon. Manawatao presented to the public the proposed ordinance entitled ""AN oRDINANCE
REGUTATTNG THE OPERATTON OF COCKF|GHTING, IMPOSING FEES/CHARGES THEREOF AND FOR

OTHER PURPOSES".

Hon. Manawatao explained that no one is allowed to hold cock fights without permit and
outside in a licensed legitimate cockpit arena. Hon. Manawatao explained also on Section 2. Purpose,
Section 6. Establishing of Cockpit, Section 8. Place and time and holding cockpit. Bawal jud dili licensed
nga cockfight, bawal ang tari-tari sa kada fiesta, sa licensed da na cockpit arena, bawal jud sa dili
lisensyado na cockpit arena. Section 14. lmposition of Fees, Section 15. Prohibitions, Section 16. Penal
Provisions:

First Offense - Two Thousand Five Hundred Pesos (Php2,500.00)

Second Offense - One (1) Month Suspension of the operation of the cockpit
Third Offense - Revocation of Franchise

Since there were no queries/suggestions from the public, Hon. Mnawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Manawatao presented to rhe public the proposed ordinance entitled "AN oRDINANCE
RESTRICnNG THE PHTLTPPTNE OFFSHORE GAMTNG OPERATORS (POGOI AND OTHER ON LINE

GAMBLING IN THE TERRITORIAL JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF

SURIGAO DEL SUR PROVIDING PENALTIES FOR VIOLATION THEREOF AND FOR OTHER PURPOSES".

Hon. Manawatao explained the legal basis on the Pogo Operator gusto mopalit ug yuta. that one thing ila
pag ing-ganyo to the land owner himoon nila nga pabrika tungod sa kamahal sa ila palit mohangyo sa inyo.

Hon. Manawatao explained on SECTTON 2. DECIARATION OF POtlCY. lt is hereby the policy of the
Municipality of Carmen, Surigao del Sur to regulate and where necessary, restrict and ban the Philippine OnLine

Gaming Operators (POGO's) operations to proted the welfare of the constituents and maintain the peace and

order. Hon. Manawatao explained also on Section 5. Restrictions and Sectlon 6. Prohibitions,

Hon. Manawatao explained on SECTION 7. PENALTIES FOR VIO|ATION.
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a. Flrst Offense - a fine of One Thousand Pesos (Php1,000.00) and confiscation of all gambling paraphernalia
b. Second Offense - a fine of Two Thousand Pesos (Php2,00O.00) and an imprisonment for a period of One

to Three Months or both upon the discretion of the proper court including the confiscation of all gambling
paraphernalia.

c. Third and Subsequent Offenses - a fine of Two Thousand Five Hundred Pesos (Php2,500.00) and an
imprisonment of Three to Six Months or both upon the discretion of the proper court including the
confiscation of all gambling paraphernalia.

Hon. Manawatao explained on Section 8. ENFORCEMENT. He said that tabangan ninyo ang inyo mga officials,
so that it can be stop, we have local laws to protect us.

After Hon. Manawatao explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Manawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Manawatao presented to the public the proposed ordinance entitled "AN ORDINANCE

ROHIBITING ANY OBSTRUCflON ON PUBLIC ROADS AND OTHER SIMIIAR PUBLIC PLACES WITHIN THE

TERRITORIALJURISDICTION OF CARMEN, SURIGAO DEL SUR".

Hon. Manawatao explained in Section 2. Declaration of Policy, Section 3. Scope, Section 5. Prohibited
Acts. Mga sakyanan na naka parking sa kilid sa karsada dili puede mo parking, within six (6) meters at the road
way, bawal jud mag parking ug sakyanan sa kilid nan karsada, either national or provincial roads, we have laws to
prohibit and it also lessen in times of emergencies. Loading and unloading sa karsada bawal remember this is a

national laws or local ordinances. Hon. Manawatao explained also that Drying of palay, corn and other root
crops including chopped woods bawal.

Hon. Manawatao explained in Section 6. Exemptlons, Funeral Wake, Baptism, Birthdays and

Anniversaries, Other private celebration. Hon. Manawatao explained also in Section 7. PENALTIES. Any
violation of the provisions of this Ordinance shall be penalized which shall accrue to the Municipal

Treasurer as folfows.

a. Sidewalk Vendors:
1$ offense
2nd offense
3'd and Succeeding
Offenses

b. Business Signage:

l't offense
2nd offense

3d offenses

4s offenses

c. Construction Materials:

l't offense

2nd offense
3d offense
4th offense

d. OtherMolators:

ls offense
znd offense

A fine of Five Hundred Pesos (Php500.00)

A fine of One Thousand Five Hundred Pesos (Php1,500.00)

A fine of Two Thousand Five Hundred Pesos (Php2,500.00)

A fine of Five Hundred Pesos (Php500.0O)

A fine of One Thousand Five Hundred Pesos and Dismantling
of signage's
A fine of Two Thousand Five Hundred Pesos

(Php2,500.00) and Dismantling of Signage's

Suspension of Business Permit for one month if the violator
is a Business Operator

Written Warning with an order to clear and removed the
construction materials within twenty-four (24) hours upon
receipt of the same

A fine of One Thousand Five Hundred Pesos (Php1,500.00)

A fine of Two Thousand Five Hundred Pesos (Php2,500.00)

Confiscation of materials

A flne of Flve Hundred Pesos (Php500.00)

A fine of One Thousand Flve Hundred Pesos (Php1,500.00)
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3d Offense - A fine of Two Thousand Five Hundred Pesos (Php2,500.00)

Hon. Manawatao explained also on Section 11. Carmen Road Clearing Task Force and Sectlon 14.
Repealirq Clause.

After Hon. Manawatao explained said ordinance, he asked the public for any questions.

QUESNONS FROM THE PUBLIC:

Person No. 1: Query if sa concrete construction of road adiser proyekto kuha ug zoning permit pero pag construct
sa tao ang office zoning wala karon ang provision wala ba mo violate unsay himoon ana?

ANSWER: Hon. Manawatao answered wala na sa ordinance kita tag iya sa yuta ang property line from the very
start kon asa ang utlanan whatsoever kung kung disaster sa tag-iya mobayad siya, kung nasayop ka asa ang utlanan
imo gipa sobrahan pwedi mo kakasuhan.

Percon No.2: query kon naka obstruct ang materials cause accident magbuyad liable ba?

ANSWER: Hon. Manawatao oo botangan ug mga bato ang owner sa nagbuwad liable siya kung mamatay.

Since there were no queries/suggestions from the public, Hon. Manawatao asked the public if they were

agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Harvey S. Manawatao presented to the public the proposed ordinance entitled "AN ORDINANCE

FOR THE PREVEI'ITION AND CONTROL OF CRIME IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL

SUR"

Hon. Manawatao explained on Section 2. SCOPE and Section 4. Manner of Reporting; Any residents in

the Barangay upon his/her knowledge shall immediately report to the Barangay Officials and/or Barangay
Peacekeeping Action Team or any persons In authority in the said Barangay, and also thru chat or text to the
wanted person nga nagtago, so important to verified if the person is wanted dapat ipahibalo jud sa Barangay or sa

Purok.

Hon. Manawatao also explained also on Section 5. Penal Provisions and Section 5. lncentives- Any
residents who have reported the names of person or persons as provided in Section 4 of this Ordinance, who later
maybe found out to be a wanted criminal or a fugitive of justice and may cause the latte/s eventual arrest and
immediate apprehension shall be rewarded a minimum of One Thousand Pesos and not more than Five Thousand
Pesos depending the ranking from the wanted lists from the allocation to be taken from the Confidential Fund of
the LGU CY 2026.

After Hon. Manawatao explained said ordinance, he asked the public for any questions.

QUESTIONS FROM THE PUBUC:

Person No. 1: query kon kinsay responsibility sa biktima under age rape ug ang nag rape under age pud?

ANSWERED: Hon. Manawatao answered rape or gipatay naay laws nato adunay MSWDO E-file gihapon sa pNp
pag-abot sa sakto na edad the case will pursue.

Since there were no queries/suggestions from the public, Hon. Manawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Rencio Valeroso presented to the public the proposed ordinance entitled "AN ORDINANCE
INSTITUTING A MANDATORY PROPER QUEUING (PII.AI SYSTEM IN ALt MUNICIPAL AND BARANGAY
ACTIVITIES INCLUDING THE D|STR|BUT|ON, RELEASE, AND RECETPT OF GOODS, ASSTSTANCE, AND
SIMILAR TRANSACTIONS WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR, AND
PROVIDING PENALTIES FOR VIOLATION THEREOF".

Hon. Rencio Valeroso explained on Secdon 2. Coverage, Sectlon 4. Mandatory Observance of Queulnt
System, Section 5. Priorlty Lanes, Section 6. Dutles of lmplementing Offices, Sectlon 7. Prohlblted Acts, S€ctlon
E. PenalUes. Any person who violates this Ordinance shall be subject to the followlng penalties,



Hon. Rencio Valeroso explained also on Section 9. Enforcement. He added Barangay Tanods as one of the
member of the Enforcement.

After Hon. Rencio Valeroso explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Rencio Valeroso asked the public if they
were agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled "AN ORDINANCE DECIARING,

REGUIATING, AND PROVIDING FOR THE ABATEMENT OF NUISANCE WITHIN THE MUNICIPALIW OF

CARMEN, SURIGAO DEL SUR AND PROVIDING PENALTIES THEREFOR, AND FOR OTHER PURPOSES".

Hon. Escuyos explained and site and example nag guba kamo nan inyo balay ang mga bata nag

duwa natunok nan lansang liable jud kamo, another example naay lubi doul sa silingan you must be

liable kondili ninyo ipautod ang inyo lubi. Hon. Escuyos explained on Section 5. Abatement of Nuisance,

and Section 6. Penalties. Any person, natural or juridical, found violating the provisions of this

Ordinance shall be penalized as follows:

First Offense - A fine of Five Hundred Pesos {Php500.00} and written warning

Second Offense - A fine of One Thousand Pesos (Php1,000.00)or community service

Of not less than five (5) days

Third and Succeeding Offenses - A fine of Two Thousand Five Hundred Pesos (Php2,500.00)

and/or imprisonment of not more than thirty (30) days, at
discretion of the court

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

QUESNON FROM THE PUBLIC:

Percon No. l: queryjaon magpaboto bawal ba o dili? Kay aduna akoy baboy tagpabothan adto pasko.

ANSWER: Hon. Sugian answered e process ang legal basis ang ngayan sa nagpaboto dili kami makaplastar nan

sakto na proseso kay yamay ngayan sa ijo tag reklamo.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled "AN ORDINANCE REGULATING
THE PREPARATION AND SALE OF MEAT, POULTRY, F|SH, VEGETABT-ES, FRU|TS, DATRY PRODUCTS, AND
OTHER FOODSTUFFS F.OR PUBLIC CONSUMPTION Iil THE MUNICIPALITY OF CARMEN, SURIGAO DET

SU& PROVIDING PENALTIES FOR VIOIATIONS THEREOF, AND FOR OTHER PURPOSES".

Hon. Escuyos explained on Section 5, Sanitary Requirement, and Section 1O. Penalties. Any person or
entity found violating any provision of this Ordinance shall be penalized as follows:

First Offense
Second Offense
Third and Succeeding Offenses

First Offense
Second Offense

Third Offense

Page l4

- Verbal warning and placement at the end of the line
- Fine of Five Hundred Pesos (Php500.00)

- Fine of One Thousand Pesos (Php1,000.O0) and/or Community
Service, at the discretion of the proper Authority

- Warning and mandatory seminar on food safety
- Fine of One Thousand Pesos (Php1,000.00) and/or suspension of business

Permit for up to seven (7) days
- Fine of Two Thousand Five Hundred Pesos (Php2,500.00) and/or revocation

of business permit, confiscation of products, and possible filing of legal
charges

After Hon. Escuyos explained said ordinance, he asked the public for any questions
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QUESTION FROM THE PUBI.IC:

Person No. 1: query sa safety sa meat an ato manindahay sa palengke tagklaying ang steel bar stainless, example
mag-ihaw ako sa slaughterhouse pwedi ba ako mamaligya deri?

ANSWER: Hon. Escuyos answered oo pwedi magkuha kaw nan permit. You can do an enterprise.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

AN THER PROPOSED ORDINANCE:

Hon, Escuyos presented to the public the proposed ordinance entitled a"AN ORDINANCE
RECOGNIZING AND REGUIATING THE PAYMENT OF REAI PROPERW TAX THROUGH AUTHORIZED
REPRESENTATIVES, ENSURING COMPUANCE W|TH REPUBUC ACT NO. 10173 (DATA pRtVACy ACr OF
2OI2I, AND DIRECNNG fiE MUNICIPALTREASURER OF THE MUNICIPALTY OF CARMEN, SURIGAO DEL

SUR, TO ACCEPT SUC}I PAYMENTS".

Hon. Escuyos explained on Section 2. Payment through authorized Representatives. Payment
of Real Property Tax may be made by a duly authorized representative of the registered owner or tax
payer, subject to reasonable verification reguirements as may be prescribed by the Municipal Treasurer.
He explained also on Section 3. Proof of Authority. For purposes of issuance of Tax Declaration (TD) and
Certification, an authorized representative shall present any of the following, as may be required. A) A
written authorization or special power of Attorney, A valid government-issued identification of the
representative; and c) Other supporting documents deemed necessary by the Municipal Treasurer to
establish authority and identity.

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINAJIICE:

Hon. Escuyos presented to the public the proposed ordinance entitled ""AN ORDINANCE REGULATING
THE ESTABTISHMENT AND OPERATION OF PRIVATE TALIPAPA OR MINI-MARKETS WITHIN THE

MUNICIPALIW OF CARMEN, PROVIDING PENATTIES FOR VIOTATION THEREOF, AND FOR OTHER
PURPOSES"

Hon. Escuyos explained on Section 8. Penalties. Any talipapa or vendor found violating any provisions of
this Ordinance shall be penalized as follows:

First Offense
Second Offense

Third Offense

- Warning and three (3) day compliance order
- Fine of One Thousand Five Hundred Pesos (Php1,500.00)and temporary

Suspension of operations
- Fine of Two Thousand Five Hundred Pesos (Php2,500.00) and revocation

of business permit

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

QUESTION FROM THE PUBLIC:

Person No. 1: query kon dunay talipapa nag competition

ANSWER: Hon. Escuyos answered ang ordinansa wala mag dili nan paninda you are free to do an enterprise permit
kuha kamo.

Person No. 2: query plano ako na mag negosyo ug mga gulay, isa-isa ba pagkuha ug permit?

ANSWER: Hon. Escuyos answered lahi lahijud in getting permit.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong sa maong ordinansa.
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ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled "AN ORDINANCE REqUIRING
HOUSES, BUIIDINGS, PREMISES THEREOF, AND ANY TAND WITHIN THE MUNICIPALITY OF CARMEN,
SURIGAO DEL SUR TO BE KEPT AND MAINTAINED IN A SANITARY CONDITION, AND IMPOSING
PENATTIES FOR VIOTATIONS THEREOF".

Hon. Escuyos explained that this ordinance may require na ato palibot ato limpyohan, He also explained
on Section 4. General requirernents, ang paglabak sa basura botangan ug malata dili malata.

Hon. Escuyos explained also on Section 5. Prohibited Acts, and Section 7. Penaltaes. Any person found to
be in violation of this Ordinance shall be penalized as follows:

- Verbal Warning and issuance of a notice to comply within seven (7)

Calendar days
- A fine of One Thousand Pesos (Php1,000.0O) or community Service of
One (1) day, subject to barangay supervision

- A fine of One Thousand Five Hundred Pesos {Php1,500.00) and/or
lmprisonment of up to five (5) days, at the discretion of the court

Fourth and Subsequent
Offenses - A fine of Two Thousand Five Hundred Pesos (Php2,5m.00) and/or

lmprisonment of up to ten (10) days, plus administrative action such

As revocation of business permits (if applicable)

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the pubtic if they were

agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ADJOURNMENT:

There being no more questions from the public, the Public Hearing was adjourned at 12:00 noon.

WE HEREBY ATIEST to the correctness of the foregoing minutes.

Firct Offense

Second Offense

Third Offense

CERTIFIED CORRECT:

AO
SB irman, Committee on

Order, Public Safety, Tra nsportation
And Public Utilities and Communication

n A ^0,J,/
,OCETWE)hGUHOB
rocat r-$sfu)ve Staff Assistant-ll/
Acting Secretary

lt0"-1,4e tQ*
MrcHAEr. C. ESCWOS

SB Member/ Chairman Committee Finance,

Appropriations, Ways and Means,
and Economic Enterprises

SB Mem Committee on
Peace and Order, Safety, Tra nsportation

and Public Utilities and Communication
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Provlnce of Surlfao del Sur

M UNICIPALTTY OF CABMI'N

TAIIGCAPAil TTO 8A]IGOUf,IAXG BAYTTT

MTNUTES OF THE PUBLTC HEARTNG OF THE TEN U0) PROPOSED ORDTNANCES OF THE MUNtCtpALtTy Or
CARMEN, SURIGAO DEL SUR HELD AT THE MUNICIPAT GYMNASIUM, BARANGAY POBIACION, CARMEN,

SURIGAO DELSUR ON FEBRUARY t4,2O26 AT 1:00 O'CLOCK lN THE AFTERNOON"

PRESENT:

See attached Attendance Sheets

INVOCATION:

Barangay Kagawad Roberto Bagaan led a brief prayer of invocation.

I'I,ELCOME MESSAGE:

Hon. Renen R. Palacio, Punong Barangay gave his welcome message to the public for attending the
barangay public hearing. He advised to listen to the speakers who will explain about the ten (10) proposed

ordinances of the Municipaliry of Carmen, Surigao del Sur.

PUBLIC HEARING PROPER:

Hon. Manawatao presented to the public the proposed ordinance entitled ""AN ORDINANCE

REGUI,ATING THE OPERATION OF COCKFIGHTING, IMPOSING FEES/CHARGES THEREOF AND FOR

OTHER PURPOSES".

Hon. Manawatao explained that no one is allowed to hold cock fights without permit and

outside in a licensed legitimate cockpit arena. Hon. Manawatao explained also on Section 2. Purpose,

Section 5. Establishing of Cockpit, Section 8. Place and time and holding cockpat. Bawaljud dili licensed

nga cockfight, bawal ang tari-tari sa kada fiesta, sa licensed da na cockpit arena, bawal jud sa dili

lisensyado na cockpit arena. Section 14. lmposition of Fees, Section 15. Prohibitions, Section 15. Penal

Provisions:

First Offense - Two Thousand Five Hundred Pesos (Php2,500.00)

Second Offense - One (L) Month Suspension of the operation of the cockpit
Third Offense - Revocation of Franchise

After Hon. Manawatao explained said ordinance, he asked the public for any questions.

QUESTION FROM THE PUBIIC:

Person No. 1: query last part betting using technology actually using technology ceguro specific online betting
which is advantage sa buyang karon o left na.

ANSWER: Hon. Manawatao answered pwedi electronic system basi gihapon siya sa traditional sabong unlike
before ang sabong naa ra sa celpon bawal na kana karon basta ang source ang traditional sabong gihapon.

Since there were no queries/suggestions from the public, Hon. Manawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Manawatao presented to the public the proposed ordinance entitled "AN ORDINANCE
RESTRICTING THE PHTLIPPTNE OFFSHORE GAMTNG OPERATORS (pOGOl AND OTHER ON UNE
GAMBLING IN THE TERRITORIAT JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF
SUBIGAO DEL SUR PROVIDING PENATTIES FOR VIOTATION THEREOF AND FOR OTHER PURPOSES".



a. Sidewalk Vendorc:
I't offense
2nd offense
3'd and Succeeding
Offenses

b. Business Signage:

1* offense
2nd offense

Pagc l2

Hon. Manawatao explained the legal basis on the Pogo Operator gusto mopalit ug yuta, that one thing ila
pag ing-ganyo to the land owner himoon nila nga pabrika tungod sa kamahal sa ila palit mohangyo sa inyo.

Hon. Manawatao explained on SECTION 2. DECISRATION OF POUCY. lt is hereby the policy of the
Municipality of Carmen, Surigao del Sur to regulate and where necessary, restrict and ban the Philippine OnLine
Gaming Operators (POGO's) operations to protect the welfare of the constituents and maintain the peace and
order. Hon. Manawatao explained also on Section 5. Restrictions and Sectlon 5. Prohibitions.

Hon. Manawatao explained on SECTION 7. PENALTIES FOR VIOLATION.

a. First Offense - a fine of One Thousand Pesos (Php1,O0O.00) and confiscation of all gambling paraphernalia

b. Second Offense - a fine of Two Thousand Pesos (Php2,OOO.00) and an imprisonment for a period of One

to Three Months or both upon the discretion of the proper court including the confiscation of all gambling

paraphernalia.

c. Third and Subsequent Offenses - a fine of Two Thousand Five Hundred Pesos (Php2,500.00) and an

imprisonment of Three to Six Months or both upon the discretion of the proper court including the

confiscation of all gambling paraphernalia.

Hon. Manawatao explained on Section 8. ENFORCEMENT. He said that tabangan ninyo ang inyo mga officials,

so that it can be stop, we have local laws to protect us.

After Hon. Manawatao explained said ordinance, he asked the public for any questions.

QUESTION FROM THE PUBLIC

Person No. 1: Maam Fe Cabatuan said the terminology used moingon ug restricting gi-restrict ra nimo. She

suggested the terminology change to "Prohibiting".

ANSWER: Hon. Manawatao answered to Maam Fe Cabatuan pwedi ceguro maam "banning of pogo".

Since there were no queries/suggestions from the public, Hon. Manawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

AiIOTHER PROPOSED ORDINANCE:

Hon. Manawatao presented to the public the proposed ordinance entitled "AN ORDINANCE

PROHIBITING ANY OBSTRUSTION ON PUBLIC ROADS AND OTHER SIMI1AR PUBLIC PIACES WITHIN THE

TERRITORIAT JURISDICTION OF CARMEN, SURIGAO DEL SUR".

Hon. Manawatao explained in Section 2. Declaration of Policy, Section 3. Scope, Section 5. Prohibited
Acts. Mga sakyanan na naka parking sa kilid sa karsada dili puede mo parking, within six (6) meters at the road
way, bawal jud mag parking ug sakyanan sa kilid nan karsada, either national or provincial roads, we have laws to
prohibit and it also lessen in times of emergencies. Loading and unloading sa karsada bawal remember this is a
national laws or local ordinances. Hon. Manawatao explained also that Drying of palay, corn and other root
crops including chopped woods bawal.

Hon. Manawatao explained in Section 6. Exemptions, Funeral Wake, Baptism, Birthdays and
Anniversaries, Other private celebration. Hon. Manawatao explained also in Section 7. PENALTIES. Any
violation of the provisions of this Ordinance shall be penalized which shall accrue to the Municipal
Treasurer as follows.

A fine of Five Hundred Pesos (Php500.00)
A fine of One Thousand Five Hundred Pesos (php1,500.00)

A fine of Two Thousand Five Hundred Pesos (php2,500.00)

A fine of Five Hundred Pesos (Php500.0O)

A fine of One Thousand Five Hundred pesos and Dismantling
of signage's



3'd offenses

4tr offenses

c. Construction Materials:

1" offunse

2nd offense
3d offense
4s offense

d. Other Violators:

ls offense
znd offense
3'd offense

Pagr [3

A fine of Two Thousand Five Hundred Pesos

(Php2,500.00) and Dismantling of Signage's
Suspension of Business Permitfor one month if the violator
is a Business Operator

Written Warning with an order to clear and removed the
construction materials within twenty-four (24) hours upon
receipt of the same

A fine of One Thousand Five Hundred Pesos (Php1,500.00)

A fine of Two Thousand Five Hundred Pesos (Php2,500.00)

Confiscation of materials

A fine of Five Hundred Pesos (Php500.00)

A fine of One Thousand Five Hundred Pesos (Php1,500.00)

A fine of Two Thousand Five Hundred Pesos (Php2,500.00)

Hon. Manawatao explained also on Section 11. Carmen Road Clearing Task Force and Section 14.

Repealing Clause.

After Hon. Manawatao explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Manawatao asked the public if they were

agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot ag'rg pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Harvey S. Manawatao presented to the public the proposed ordinance entitled "AN ORDINANCE

FOR THE PREVENTION AND CONTROL OF CRIME IN THE MUNICIPALTTY OF CARMEN, SURIGAO DEL

SUR"

Hon. Manawatao explained on Sertion 2. SCOPE and Sectlon 4. Manner of Reporting, Any residents in
the Barangay upon his/her knowledge shall immediately report to the Barangay Officials and/or Barangay
Peacekeeping Action Team or any persons in authority in the said Barangay, and also thru chat or text to the
wanted person nga nagtago, so important to verified if the person is wanted dapat ipahibalo jud sa Barangay or sa

Purok.

Hon. Manawatao also explained also on Section 5. Penal Provisions and Section 6. lncentives- Any
residents who have reported the names of person or persons as provided in Section 4 of this Ordinance, who later
maybe found out to be a wanted criminal or a fugitive of justice and may cause the latter's eventual arrest and
immediate apprehension shall be rewarded a minimum of One Thousand Pesos and not more than Five Thousand
Pesos depending the ranking from the wanted lists from the allocation to be taken from the Confidential Fund of
the LGU CY 2025.

After Hon. Manawatao explained said ordinance, he asked the public for any questions.

qUESNONS FROM THE PUBLIC:

Percon No. 1: Maam Fe Cabatuan asked whole stay guest one to two nights need ba ako mo report sa Kapitan
onsaon man?

ANSWERED: Hon. Manawatao answered normally pag stay home pangalan, hotel, we know the intention of
reporting is prerogative, no one is exempted ang ato lang ilista ang pangalan, let the barangay council know, that
the time ceguro IRR pagahimoon nato need systematic tat the same thing sa mga hotel, makahibalo kita sa within
24 hours kadto wala ma ilhi.

Since there were no queries/suggestions from the public, Hon. Manawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.
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ANOTHER PROPOSED ORDINANCE:

Hon. Rencio Valeroso presented to the public the proposed ordinance entitled '?N ORDINANCE
INSTITUTING A MANDATORY PROPER qUEUING (PIIA} SYSTEM IN Att MUNICIPAT AND BARANGAY
ACTIVITIES INCLUDING THE DISTRIBUTION, REIEASE, AND RECEIPT OF GOODS, ASSISTANCE, AND
SIMITAR TRANSACTIONS WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR, AND
PROVIDING PENALTIES FOR VIOLATION THEREOF",

Hon. Rencio Valeroso explained on Section 2. Coverage, Section 4. Mandatory Observance of Queuing
System, Section 5. Priority lanes, Section 6. Duties of lmplementing Offices, Section 7. Prohibited Acts, Section
8. Penalties. Any person who violates this Ordinance shall be subject to the following penalties.

First Offense
Second Offense
Third and Succeeding Offenses

- Verbal warning and placement at the end of the line
- Fine of Five Hundred Pesos (Php500.00)
- Fine of One Thousand Pesos (Php1,0fi).00) and/or Community

Service, at the discretion of the proper Authority

Hon. Rencio Valeroso explained also on Section 9. Enforcement. He added Barangay Tanods as one of the
member of the Enforcement.

After Hon. Rencio Valeroso explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Rencio Valeroso asked the public if they
were agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE :

Hon. Escuyos presented to the public the proposed ordinance entit,ed'AN ORDINANCE REQUIRING

HOUSES, BUILD|NGS, PREM|SES THEREOF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN,

SURIGAO DEL SUR TO BE KEPT AND MAINTAINED IN A SANITARY CONDITION, AND IMPOSING

PENALTIES FOR VIOTATIONS THEREOF".

Hon. Escuyos explained that this ordinance may require na ato palibot ato limpyohan, He also explained

on Section 4. General reguirements, ang paglabak sa basura botangan ug malata dili malata.

Hon. Escuyos explained also on Sectlon 5. Prohibited Acts, and Section 7. Penalties. Any person found to
be in violation of this Ordinance shall be penalized as follows:

First Offense - Verbal Warning and issuance of a notice to comply within seven (7)

Calendar days

Second Offense - A fine of One Thousand Pesos (Php1,0O0.00) or community Service of
Orre (1) day, subject to barangay supervision

Third Offense - A fine of One Thousand Five Hundred Pesos (Php1,500.00) and/or
lmprisonment of up to five (5) days, at the discretion of the court

Fourth and Subsequent
Offenses - A fine of Two Thousand Five Hundred Pesos (Php2,500.00) and/or

lmprisonment of up to ten (10) days, plus administrative action such

As revocation of business permits (if applicable)

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

QUESTION FROM THE PU8[IC:

Person No. 1: Maam Fe Cabatuan said isip usa ka Purok President naay problenra namo pag implementar NGO

kami kanang bakante nga lote unsay ika suporta sa LGU pag maintain, maoy amo problema ang bakante nga lote.

ANSWER: Hon. Escuyos this is not a responsibility, civil law e-repair pagbalik sa tag-iya shown the official receipt
we will discuss that on the session hallthat is not included in the ordinance.

Person No. 2: query yong puno ng niyog sa amo balay unsay amo buhaton aron dili maka disgrasya?

ANSWER: Hon. Escuyos answered e-report sa barangay ug ang barangay mo report sa Municipal Engineer para
matan-aw ang situation.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.



Ilaqr l5

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled "AN ORDINANCE DECI,ARING,

REGULATING, AND PROVIDING FOR THE ABATEMENT OF NUISANCE WITHIN THE MUNICIPALTTY OF

CARMEN, SURIGAO DELSUR AND PROVIDING PENALTTESTHEREFOR, AND FOR OTHER PURPOSES".

Hon. Escuyos explained and site and example nag guba kamo nan inyo balay ang mga bata nag

duwa natunok nan lansang liable jud kamo, another example naay lubi doul sa silingan you must be

liable kondili ninyo ipautod ang inyo lubi. Hon. Escuyos explained on Section 5. Abatement of Nuisance,

and Sestion 5. Penalties. Any person, natural or juridical, found violating the provisions of this
Ordinance shall be penalized as follows:

First Offense - A fine of Five Hundred Pesos (Php500.00) and written warning

Second Offense - A fine of One Thousand Pesos (PhpL,000.00) or community service

Of not less than five (5) days

Third and Succeeding Offenses - A fine of Two Thousand Five Hundred Pesos (Php2,500.0O)

and/or imprisonment of not more than thirty (30) days, at

discretion of the court

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

qUESTION FROM THE PUBTIC:

Person No. 1: query jaoy ako sound mag sound check ako within my home unsa man kana siya?

ANSWER: Hon. Escuyos answered klaro ang ako tagalong kon ala una na nan duyom bawal under this ordinance.

Pero kon adlawan pa ok ra kana.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were

agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

ANOII{ER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled ""AN oRDINANCE REGULATING

THE ESTABLISHMENT AND OPERATION OF PRIVATE TALIPAPA OR MINI.MARKETS WITHIN THE

MUNICIPALITY OF CARMEN, PROVIDING PENATTIES FOR VIOTATION THEREOF, AND FOR OTHER

PURPOSES"

Hon. Escuyos explained on Section 8. Penalties. Any talipapa or vendor found violating any provisions of
this Ordinance shall be penalized as follows:

First Offense
Second Offense

Third Offense

- Warning and three (3) day compliance order
- Fine of One Thousand Five Hundred Pesos (Php1,500.0O) and temporary

Suspension of operations
- Fine of Two Thousand Five Hundred Pesos (Php2,500.00)and revocation

of business permit

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

QUESNON FROM THE PUBLIC:

Person No. 1: Maam Fe Cabatuan asked unsay pasabot sa Talipapa?

ANSWER: Hon. Escuyos answered allthese things Talipapa meaning wet Market.

Since there were no queries/suggestlons from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon- Escuyos presented to the public the proposed ordinance entitled "AN ORDINANCE REGULATING
THE PREPARATION AND SAIE OF MEAT, POULTRY, F|SH, VEGETABIES, FRUtrS, DAtRy PRODUCTS, AND
OTHER FOODSTUFFS FOR PUBTIC CONSUMPTION IN THE MUNICIPALTW OF CARMEN, SURIGAO DEL
suR, PROVIDING PENALTIES FOR V|O|-AT|ONS THEREOF, AND FOR OTHER PURPOSES".



First Offense
Second Offense

Third Offense

CERTIFIED CORRECT:

SB rman, Committee on
Order, Public Safety, Tra nsportation

And Public Utilities and Communication

- Warning and mandatory seminar on food safety
- Fine of One Thousand Pesos (Php1,000.O0) and/or suspension of business

Permit for up to seven (7) days
- Fine of Two Thousand Five Hundred Pesos (Php2,5O0.00) and/or revocation

of business permit, confiscation of products, and possible filing of legal

charges

' .i6

Hon. Escuyos explained on Section 6. Sanitary Requlrement, and Section 10. Penalties. Any person or
entity found violating any provision of this Ordinance shall be penalized as follows:

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled "'AN ORDINANCE

RECOGNIZING AND REGUIATING THE PAYMENT OF REAL PROPERTY TAX THROUGH AUTHORIZED

REPRESENTATIVES, ENSURING COMPLIANCE WITH REPUBTIC ACT NO. 10173 (DATA PRIVACY AqT OF

20t2l, AND DIRECnNG THE MUNTCTPALTREASURER OF THE MUNICIPALITY OF CARMEN, SURIGAO DEL

SUR, TO ACCEPT SUCH PAYMENTS".

Hon. Escuyos explained on Section 2. Payment through authorized Representatives. Payment

of Real Property Tax may be made by a duly authorized representative of the registered owner or tax
payer, subject to reasonable verification reguirements as may be prescribed by the Municipal Treasurer.

He explained also on Section 3. Proof of Authority. For purposes of issuance of Tax Declaration (TD) and

Certification, an authorized representative shall present any of the following, as may be required. A) A
written authorization or special power of Attorney, A valid government-issued identification of the
representative; and c) Other supporting documents deemed necessary by the Municipal Treasurer to
establish authority and identity.

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

QUESTION FROM THE PUBUC:

Person No. 1: Maam Fe Cabatuan query about sa SPA maghuyat dkan ako sa ila authority.

ANSWER: Hon. Escuyos answered kon ma approve na kining ordinance protected na kamo.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

ADJOURNMENT:

There being no more questions from the public, the Public Hearing was adjourned at 4:30 in the
aftemoon.

WE HEREBY ATTEST to the correctness of the foregoing minutes

rogew{ffios
rocal lQsL{ive Staff Assistant-il/
Acting Secretary

\ta,ap,q)
MTCHAEL C. ESCrri0oS

SB Member/ Chal/rman Committee Finance,
Appropriations, Ways and Means,
and Economic Enterprises

SBM n, Committee on
Peace and Order, safety, Transportation

and Public Utilities and Communication
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