Republic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF CARMEN

OFFICE OF THE SECRETARY TO THE SANGGUNIANG BAYAN

May 14, 2026
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THE HONORABLE VICE-GOVERNOR

AND

TANGGAPA

THE HONORABLE SANGGUNIANG PANLALAWIGAN MEMBERS

THRU: THE SECRETARY TO THE SANGGUNIANG PANLALAWIGAN
Tanggapan Ng Sangguniang Panlalawigan,
Capitol Hills, Tandag City,
Surigao del Sur

Sirs/ Mesdames:

Respectfully submitting to your level, ORDINANCE NO. 51, Series of 2026 entitled “AN ORDINANCE
REGULATING THE OPERATION OF COCKFIGHTING, IMPOSING FEES/CHARGES THEREOF AND FOR

OTHER PURPOSES” dated April 28, 2026.

Attached herewith are the following:
1) Toolkit of the fees and charges
2) Minutes of the Public Hearing
3) Attendance of the Public Hearing
4) Pictures during the Public Hearing

For your review and favorable action.

Thank you and more power.

Very truly yours,

e
MA. JULINA T. BORDA- JUTILO, LLB., J.D.

Secretary to the Sangguniang Bayan
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Republic of the Philippines WA, NA B, JUTILO
Province of Surigao del Sur SR SECRETARY

MUNICIPALITY OF CARMEN
TANGGAPAN NG SANGGUNIANG BAYAN

EXCERPTS FROM THE MINUTES OF THE 39™ REGULAR SESSION OF THE 14™ SANGGUNIANG BAYAN
OF CARMEN, SURIGAO DEL SUR HELD AT THE SB SESSION HALL, LEGISLATIVE BUILDING ON APRIL
28,2026

Uper o: Gramia o0 Spocty, Gancs 0 Duadoprnt

PRESENT:

Hon.JaneV.Plaza ... Municipal Vice- Mayor/

Presiding Officer
REGULAR SANGGUNIANG BAYAN MEMBERS:

Hon. Carlos S. Estrada ... SB Member
Hon. Harvey S. Manawatao ... SB Member F‘ NG SANGGUNIANG @
Hon. Tanie A. Quillano ... SB Member E
Hon.NiloS.Bigne ... SB Member|%
Hon. Rencio P. Valeroso ... SB Memberj 8
Hon.ElvieU.Ohao ... SB Member 53
=
EX-OFFICIO MEMBERS: \® TANDAG CITY, SURIGAO DEL SUR )i
Hon. Blandena V. Sugian ... ABC President o

Hon. Jeff Anthony D. Beloria ... SK Federation President

" ON LEAVE:

gg REGULAR SANGGUNIANG BAYAN MEMBERS:
gg Q Hon. Daniei A. Tejoi ... SB iviember
TTQ Hon. Michael C. Escuyos ... SB Member
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“AN ORDINANCE REGULATING THE OPERATION OF COCKFIGHTING, IMPOSING FEES/CHARGES
THEREOF AND FOR OTHER PURPOSES”

Author: Hon. Harvey S. Manawatao
Enacted: All Members Present
EXPLANATORY NOTE

Cockfights are part of our culture/heritage. While is true that cockfighting has been practiced
for centuries, it does not mean, everyone is free to engage into this game. No one is allowed to hold
cockfights without permit and outside in a licensed legitimate cockpit arena.

Presidential Decree No. 449 otherwise known as Cockfighting Law of 1974 is instructive about
cockfighting. On the other hand, the Local Government Code of 1991 as amended is explicit, that the
Sangguniang Bayan has the power to authorize and grant license for the establishment, operation and
maintenance of cockpit and regulate cockfighting.
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To ensure the safety of the cockfight aficionados and the cockfights shall be held only in an
authorized and license cockpit arena, to enact this ordinance is deemed necessary.

BE IT ORDAINED, by the Sangguniang Bayan of Carmen, Surigao del Sur in Regular Session
assembled, that:

Section 1. TITLE- This ordinance shall be known as COCKFIGHTING ORDINANCE OF CARMEN
2026.

Section 2. PURPOSE- This Ordinance shall govern the establishment, operation and
maintenance of cockpits, fees and charges, and the regulation of cockfighting.

Section 3. DECLARATION OF POLICY- It is hereby declared a policy of the Municipality of
Carmen:
1. To ensure maximum development and promotion of wholesome recreation and
amusement to bring about the family goals.

ro

H- + +o raclkf nkl-unn +r\\uarﬂ
" . i

cn raidlic)
T MU YOS Vi o v BuUIuLC »vbc\u& "

its establishments, as a national recreation, relaxation and other source of entertainment.

3. To remove and prevent an excessive reasonable business operation and profits
consideration in the management of cockpits and instead preserve Philippine Customs and
traditions and enhance national identity.

Section 4. DEFINITION OF TERMS- As used in this ordinance the following terms shall be
understood, applied and construed as follows:

1. Cockfighting (Buyang/ Sabong)- shal mbrac nd mean the commonly known game or
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2. Cockpit (Buyangan)- the properly enclosed building, or fenced premises provided with one
or more gates or door for define of entrance and exit licensed in accordance herewith for
holding of cockfighting, derby, pinataksi, tupada, or its equivalent.

3. International Derby- a cockfight promotion with foreign entries.
4. National Derby- a cockfight promotion with national participants.
5. Regional/Local Derby- a cockfight promotion with participants.

6. Regular Cockfight- means a cockfight held on Sunday and/or Legal Holidays in a licensed
cockpit.

7. Special Cockfight- means a fight held on days other than Sundays and Legal Holidays and
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constructed and enclosed premises where cockfighting takes place.

8. Promoter- a person licensed by the Municipal Government as such who is engaged in the
convening, holding and the celebration of specially programmed and arranged
cockfighting set to or encounter, pintakasi, and ordinary fights or hack fights.

9. Pit Manager- a person who professionally, regularly and habitually manages a cockpit and
cockfights therein. He may not be the owner of the cockpit himself.

10. Referee (Kuymi/Sentenciador)- a person who watches and oversees the progress of the
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11. Bet Manager (Masyador)- refers to a person who calls and takes care of bets from the
owner of both gamecocks and those of other betters before he orders commencement of
the cockfight derby match maker (magtatari) and thereafter distribute winning bets after
deduction certain commission.

12. Gaffer (Mananare)- a person knowledgeable in the technique of arming cocks with gaff or
gaffs on either or both legs.

13. Handler (Sultador)- a person takes physical custody and control, inside the area of the
fitted gamecock and who actually releases the same for actual fights and combats in a
cockfight.

14. Gamecocks- refers to domesticated fowls, either imported or locally breed, as well as
native fighting cocks indigenous to the country, especially breed, trained and condition for
actual cockfighting, or for propagating or breeding purpose of eventual use in cockfighting.

15. Cocker (Afficionado) a person who breeds gamecock or engages in cockfighting and who
participates and bets in cockfighting as a sport, amusement, recreation or form of
relaxation.

16. Zoning Law or Ordinance- either or both national or local legislations which locally
arranges, prescribes, defines and apportions given political subdivision into specific land
uses at present and for future projection.

Section 5. OWNERSHIP, OPERATION AND MANAGEMENT OF COCKPIT-The following person
or entities may own, operate, or manage a cockpit:

a. Filipino Citizens not otherwise prohibited by laws.

b. Cooperative or Corporation, the capitalization of which is sixty percent (60%) Filipino
owned or formed, organized, established and licensed for such purpose.

Section 6. ESTABLISHING OF COCKPIT- only one cockpit shall be allowed in the municipality.
However, when the population of the municipality is determined by the Municipal Planning and
Development Coordinator or by the Municipal Population Officer shall have reached one hundred
thousand (100,000.00) an additional cockpit shall be established, maintained and operated. Provided,
however, that existing right shall not be prejudiced. Provided further, that new cockpit to be
established should not be nearer than one (1) kilometer radius of an existing cockpit.

Section 7. SITES AND CONSTRUCTION OF COCKPIT- Cockpits shall be constructed and in
accordance with PD No. 449 that no cockpit shall be established and/or operated within the radius
operated within the appropriate areas as prescribed in the Municipal Zoning Laws or Ordinances, and
or other public buildings except cockpits already established and licensed before the passage of this of
fifty (50) linear meters from any existing residential or commercial area, hospital, churches, schools.
Decree Cockpit may also be established with and/or as adjunct of resorts, sports and/or recreational
project site only recognized and registered with Philippine Tourism Authority subject to the limitations
the plan, specification, location and vicinity of the proposed cockpit shall first be submitted to the
herein set forth: Before the approval or issuance of building permits for the constructions of cockpits,
Sangguniang with the National Building Code, Ordinance and Regulations, and of the provisions
thereof.

Section 8. PLACE AND TIME AND HOLDING COCKPIT- Regular cockfighting shall be held only
in licensed cockpits.

A) For Regular Cockfights, during Sundays and Local Holidays, except on the following days
when no cockfighting shall be held:
1. Holy Thursday
2. Good Friday

\s.“l
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3. Philippine Independence Day (June 12)

4. National Heroes Day (Last Sunday of August)
5. Bonifacio Day (November 30)

6. Rizal Day (December 30)

7. Election/Referendum Day

8. Registration Day on such election/referendum

B) The Municipal Mayor may issue special permits for Special Cockfights, as provide in Section
13, under the following circumstances:

1. For not more than three (3) days, during Barangay Fiesta upon resolution of the
Barangay Sangguniang concerned. Should special cockfights be held in a place
other than a licensed cockpit, no special permit shall be granted unless an
enclosed premises shall be constructed where the cockfighting may take place for
the safety of spectators.

2. For not more than three (3) consecutive days, on the occasion of an agricultural,
commercial or industrial fair, carnival or exposition, upon resolution of the
Barangay Sangguniang where such fair, carnival or exposition is to be held.

3. Forthe entertainment of Foreign Dignitaries or for Tourist, or for renting Filipinos,
commonly known as "Balikbayan", upon application of the host organization
concerned for a period of not exceeding three (3) consecutive days.

4. For the support of fund- raising campaign for charitable purpose upon application
of the beneficiary concerned for a period not exceeding three (3) days.

Section 9. LICENSING OF COCKPITS- The Municipal Mayor or his duly authorized
representative may issue, upon satisfactory proof that the applicant is qualified and has complied with
the requirements of this ordinance specifically Sections 6 and 7 hereof, a COCKPIT PERMIT, which shall
be valid for three (3) years, renewable for the same period, upon payment of Three Thousand Pesos
(Php3,000.00) annually.

Should the grantee stop the operation of his cockpit before the expiration of his permit, he
should immediately notify in writing the Office of the Municipal Treasurer of Carmen of such cessation,
so as to exempt him in the payment of the quarterly tax, thereafter.

The Cockpit Permit is strictly personal to the grantee, hence, non-transferrable. In the event
that the grantee alienates cockpit to a third person, the latter should first secure the Cockpit Permit
before he commences to operate the cockpit.

In addition, a Franchise Tax shall be collected from the provincial government within the first
twenty days of January each year at the provincial treasurer’s office (PTO), Capitol Site, Tandag City,
Surigao del Sur.

Section 10. REQUIREMENT FOR APPLICATION OF PERMIT/ LICENSE- The following
requirements must be fully complied before the issuance of Permit/ License:

A) For New Application- every application to operate or maintain a cockpit shall be submitted
to the Office of the Sangguniang Bayan concerned accompanied by the following
requirements provided in Doing and business Act of 2018:

Proof of Business Registration from either SEC or DTI

Occupancy Permit

Contract of Lease (if lease)

Barangay Clearance

Basis for computing taxes, fees, and charges (ex. Income Tax Return)

B
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6. Building Clearance
7. Sanitary Permit

8. Zoning Clearance
9. Police Clearance
10. BFP Clearance

B) For Renewal of Application- the requirement for renewal shall be based on the following
documents provided under DILG/DTI JMC No. 01, Series of 2016 dated August 30, 2016:

Basis for computing taxes, fees, and charges (ex. Income Tax Return)
Barangay Clearance

Sanitary Permit

Police Clearance

BFP Clearance

LA

Section 11. ANNUAL RENEWAL OF BUSINESS PERMIT- Every application for the annual
renewal of a license to operate or manage a cockpit to be shall be submitted to the Municipal Mayor
on the First day of January or not later than 20th day of each year and shall be accompanied with the
following:

1. Official Receipt showing payment of Municipal Taxes, Fees, and other Levies as
prescribed in pertinent Municipal Ordinances.

2. In case the cockpit was constructed more than ten (10) years before the date of
renewal application, a certificate from the Municipal Engineer to the effect that
such cockpit is free from material, structural or other physical hazards.

Section 12. COCKFIGHTING OFFICIALS- The following cockfighting officials are required to
register with the Office of the Municipal Mayor.

Promoters

Pit Managers

Referees (Sentenciadors/Kuymi)

Bit Managers (Kasadors/Monton)

Bet Takers (Kristo/Llamador/Masyador)
Gaffers (Mananare)

Cashiers or Gatekeeper

i U R R

They shall not officiate as such in any regular or special cockfights herein authorized without
first seeking the Mayor's Permit and renewal every year on or before January 20.

Section 13. PERMIT REQUIRED FOR FILING SPECIAL COCKFIGHTS- The following are the
requisites for Special Permit:
a. No special cockfights shall be allowed unless authorized by Special Cockfight Permits
from the Municipal Mayor subject to the approval of the Police Provincial Director.
Application for such special shall be filed with the Office of the Municipal Mayor at
least three (3) days before the event. Every application shall be signed by the owner
operator or the license cockpit where such special cockfights are to be held or by the
sponsor in case the special cockfight shall be held in a place other than in a license
cockpit.

b. No international Cockfights may be held without permit or license from the
Sangguniang Bayan and approved by the Municipal Mayor. The Sangguniang Bayan
may authorize the promotion of International Cockfight Derbies for the support of
fund-raising campaigns upon application of duly qualified promoters and
countersigned by the owner/operator or license of the cockpit or sponsoring
organization. Such application shall be at least seven (7) days before the scheduled
international Cockfight Derby.

!
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Section 13.1 - All persons maintaining, operating or conducting any cockpit, any person directly
or indirectly participating in the cockfights shall abide by, and obey the following rules and regulations
of cockfighting as herein below enumerated, to wit:

Rule 1. It is prohibited for any person to accept any bet without the corresponding money at
his disposal to respond to the bet in case he loses. No checks will be accepted in bets or payment of
bets.

Rule 2. No person shall talk to, interfere with, or in any way obstruct the acts of the starters
while releasing their respective cocks; neither shall any person talk to, interfere with, or in any way
hamper, the referee while a cockfight is in progress, especially when the referee is in the act of
rendering his decision on any match.

Rule 3. Any violation of the provisions of the two preceding rules shall give the management
of the cockpit the right to eject the person or persons responsible therefore, and in addition to file
such criminal action the management may see fit.

Rule 4. There shall be a referee (sentenciador) appointed by the management of the cockpit,
who shall have the following duties to wit:

a. To direct and supervise the fight of game cocks in the ring and enforce all the rules on
cockfight as herein prescribed.

b. To see to it, before the cocks are ordered released to fight, that their gaffs are genuine,
placed in the correct position, and in right angle, and properly stringed.

c. To see to it that the contending cocks are in good physical condition- holding the cocks
one after another at a reasonable height from the ground and releasing cocks has been
fixed (tippe), poisoned, injured, wounded or is unable to continue in a fight due to any
physical defects internationally inflicted upon it. In case any of the cocks suffers from any
of these defects, the match shall be nullified.

d. To keep the two cocks in constant fight until one is outfought in the encounter or the two
cocks are dead or refuse to fight any longer.

e. The referee has the authority to declare a draw to a match when in his opinion the match
is fixed.

f. To decide each fight immediately and publicly and his decision is FINAL.

Rule 5. There shall be an assistant referee possessing the same qualifications as the referee
who shall act in the absence or sickness of the referee, or discharge such duties as may be assigned to
him by the referee.

Rule 6. In case the referee needs assistance in carrying out any of the rules herein prescribed,
as in the act of performing the confrontation, and in the removal of the cocks to the center of the ring,
he shall ask the assistant referee to render to him the necessary aid.

Rule 7. The contending sides may, in a particular match, agree to appoint a third party to act
as referee who shall, however, be subject to all the rules herein prescribed.

Rule 8. The referee and assistant referee, including members of their immediate families, are
absolutely prohibited to have game cocks of their own in the cockpit where they are the referee and
own in the cockpit where they are the referee and assistant referee; neither, shall both be allowed to
place a bet or side be during matches (soltadas). Any violation of this rules shall disqualify permanently
the referee or the assistant referee, as the case may be, from acting as such in cockpit.

Rule 9. There shall be two starters (soltadores) in each fight 1 whose duties shall be to release
the contending cocks, and to go to their respective places opposite each other, after the two
contending cocks have met and in actual fight. They shall not leave these places, except when their
persons are endangered by the fighting cocks, remaining, however, always apart.
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The management shall provide places where the starters shall be located after releasing their
respective cocks, which Places shall be adjacent to the ring with free access thereto.

Rule 10. The starters shall not take back their respective cocks after releasing them to fight,

except when so ordered by the referee or when their respective cocks peck on the ground or are out
of position.

Rule 11. The starters shall not interfere with the referee by eight preventing the latter from
taking the two cocks to perform the necessary confrontation (careo) or from rendering this rule shall
lose the matched-money delivered by him or by the owner of the cock released by him to the bet fixer:
Provided, however, that the betting of the general public shall be decided in accordance with the result
of the fight. The said starter shall furthermore be disqualified permanently from releasing any cock in
the ring of any cockpit.

Rule 12. There shall be a bet fixer (casador) appointed by the management of the cockpit,
whose duty shall be to take possession of the matched money from the starters or owners of the two
contending cocks before the fight, delivering the money to the corresponding winners after the fight,
and after deducting the participation to which the management and the owners agree when the fight,
is declare a draw.

Rule 13. The bet fixer shall place the matched money before each fight on a table located
within the premises of any cockpit and shall advise the referee before the latter orders the release of
the game cocks, that all arrangements with respect to betting have been completed.

Rule 14. Persons waging a bet may, at their option, change their bet or withdraw their matched
money before any fight begins: but once the fight has started, no such change, or withdrawal shall be
permitted. Any discrepancy or shortage in the amount of bets delivered to the bet fixer shall be paid
by the management.

Rule 15. The management of cockpits has the right and power to oust with the assistance of
peace officers to bar any person who is causing nuisance or disturbance in the cockpit premises during
cockfights.

Rule 16. The ring of any cockpit shall be at least seven (7) meters wide, which shall be
maintained clean at all

Rule 17. Two lines parallel with each other shall be drawn in the middle of the ring with a
distance of forty (40) centimeters between them.

Rule 18. The game cocks shall each have a gaff of such form and length, and places in such
manner as may be agreed upon between the opposing sides. The gaffs shall be smooth, clean, pointed
at the end and sharpened at one side. During the fight the position of such gaffs shall not be changed
nor down or is loosened from the leg.

Rule 19. The referee may, however, interfere in any match for the purpose allowing the
contending cocks to continue the fight.

a. When the gaffs of both cocks are entangled with one another thereby preventing
the continuance of the fight.

b. When the gaff of any fighting cock gets entangled with the railing of the ring, or of
any object, and its adversary does not take the initiative to attack.

c. When the gaff is embarked in any of the cocks, the same may be removed when
the cocks have stopped pecking or shuffling.

RULE 20. Only four (4) persons shall remain in the ring when the two contending cocks are
released to fight, the referee, the two starters, and other employees, not exceeding four, provided,
that if it is necessary to maintain peace and order, any peace officer may enter or stay in the said
premises.

/
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RULE 21. After arrangement have been made with regard to bets waged on each fighting cock,
and after having complied with the requirements of the preceding rule, the starters, upon the direction
of the referee, shall cause their respective cocks to peck on each other, remove the sweats of the gaffs.
And worthwhile release the contending cocks.

RULE 22. Any, match shall be deemed terminated-

a. When one or both cocks are killed in a fight.
When any one of them flees or runs away as a sign of giving-up the fight.

c. The referee shall render his decision by raising the winning cock in his hand, and
delivering the same to the corresponding starter.

RULE 23. If in an encounter a cock flees or runs away but not quickly or give signs that it gives-
up the fight, it should be left undisturbed until it quakes and shown signs that it refuses to fight any
longer.

RULE 24. The match shall be deemed terminated and considered a draw whenever any of the
game cocks, at the start, without being attacked by its adversary, flees or runs away, and refuses to
fight.

RULES 25. In no case shall a cockfight be allowed to last more than ten (10) minutes from the
start of the fight. After ten (10) minutes, the referee shall declare the said match a DRAW (tabla).
However, the referee must count ten (10) seconds from the termination of the ten (10) minutes from
the start of the fight. The count must be made public. For this purpose, the management shall provide
a time piece situated at a conspicuous place for the general public to see.

RULE 26. Confrontation shall be effected by the referee in the following cases:

a. When neither of the contending cocks does not initiate a fight or pursue its
adversary.

b. When the cock that pursues its adversary in the ring stops in its pursuit or departs
from its course and fight is not resumed when seen by its adversary.

c. When the cocks are seriously wounded after an encounter and cannot attack each
other.

d. When one of the cocks or both of them appear to be dead.

e. When one of the fighting cocks attacks the other and cannot pull off its gaff from
its adversary.

f.  When one of the cocks falls on top of the other and remains in this position or in
any case when two cocks are close to each other that each is unable to make any
movements to attack each other.

g. When one of the cocks does not fight back after receiving a blow from its
adversary, and it is not certain that it refuses to fight any longer.

RULE 27. Whenever a contending cock abandons its position after confrontation and takes to
flight with its feathers near its head raised as an indication of giving upon the fight, the said cock shall
be deemed to have lost although it walks slowly in leaving such position.

RULE 28. It during the encounter one of the contending cocks falls, on the ground, and then
flees, leaving behind its adversary, the match shall not be deemed terminated whenever the fleeing
cock stops and shows signs to fight, in which case confrontation shall be effected. If it retreats or
refuses, the match shall be declared in favor of the adversary.

RULE 29. If the cock has pecked its adversary twice clearly if and adversary refuses to do so it
is declared a win. If the cock shuffles it will also be declared a win. If both cocks make only one peck,
then it will have declared a draw.
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RULE 30. When both cocks are seriously, and after confronting with each other are no longer
in a fighting mood, the referee shall observe closely which of them show signs of dying such as twisting
the head or pecking on the ground. When one or both cocks show such signs that they should be
confronted and place face to face on the ground for them to peck or shuffle at each other. Victory is
decided by two (2) pecks or one (1) shuffle or one (I) peck and one (I) shuffle, considering the opponent
does not response. The decision of the referee is final and unappeasable.

RULE 31. When one of the contending cocks, without being attacked by its adversary, walks
away from its position and there is doubt as to its desire to fight, the referee shall effect the necessary
confrontation. If in the act or performing the confrontation the cock referred to instantly dies at the
hands of the referee, it shall be considered the loser after it is pecked twice by its opponent. Should
the other cock die instead, confrontation shall be effected just the same, and it its adversary refuses
to fight, it shall be considered as having run away, and the match shall be considered a draw.

RULE 32. In the event that the cocks referred to in the preceding rule which wilds away from
its position shows signs of dying in the same manner as its adversary, the referee shall immediately lift
and hold it in his hand and place it in front of the other which might be lying on the ground or standing
still to determine which of them shall be declared the loser in accordance with Rule 28, hereof.

RULE 33. A cock which is seriously wounded shall not be considered the loser although it sticks
it beak on the ground.

o]

When it continues to stand on its legs.

b. When it sticks its beak on the ground as a result of its attempt to rise due to an
injured leg or broken wing or to any wound.

c. When it does so because of its having been pecked by its adversary.

RULE 34. When one of the cocks pierces itself with its own gaff and remains lying on the
ground, the referee shall not disturb the cock until he is satisfied that the wounded cock it already
dead, in which case he shall pull out the gaff of the dead cock and shall hold its adversary in his hands.
The dead cock shall be considered the loser. If on the other hand, it is found that the wounded cock is
alive, the referee shall cause them to resume the fight.

RULE 35. If the cock which was not wounded by its own gaff dies, the referee shall proceed to
the confrontation shall be effected by the referee after pulling out the gaff of the wounded cock.

RULE 36. If the cock which was not wounded by its own gaff dies, the referee shall proceed to
the confrontation and should its adversary peck or attack, the latter shall be declared the winner. But
should it quickly and refuse to fight, the match shall be declared a draw.

The match shall likewise be declared a draw if after pulling out the gaff which stuck into a cock, the
same dies thereafter, and its adversary does not peck it.

RULE 37. In addition to the case mentioned in the preceding rule, a match shall likewise be
declared a draw.

a. When both cocks die simultaneously.

b. When one of the cocks flees from the other which is in the act of dying and no
longer pecks or shuffles.

c.  When both cocks show signs of dying and neither pecks, nor attacks the other. In
this case, the referee shall not wait for one to die ahead of the other, not held
either of them.

d. When one of the cocks jumps out of the railing of the ring after the first attack of
its adversary, and is not wounded.

e. When both cocks refuse to peck each other before the start of any fight in the
absence of a mutual agreement to the effect.

ey
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RULE 38. Confrontation shall be effected by the referee and the assistant referee without the
intervention of the starters or other persons and shall be done precisely at the place where the cocks
are found without the necessity of taking them to the middle of the ring. Confrontation between the
live cock and the dead one shall be effected in the same place where they are found. Loser not only
loses high places be but also his cock, dead or alive.

RULE 39. Questions arising from any condition not covered by these rules shall be decided in
accordance with practices, customs and usages generally established and observed in the locality.

Section 14. IMPOSITION OF FEES- The local fees and charges herein prescribed shall be
imposed to the following:

1) Annual Cockpit Permit Fee - Three Thousand Pesos (Php3,000.00)

2) Cockpit Personnel Permit Fee:

a. Promoter - Twenty Thousand Pesos (Php20,000.00)
b. Pit Manager - Three Thousand Pesos (Php3,000.00)

c. Referee - One Thousand Pesos (Php1,000.00)

d. Bet Taker - One Thousand Pesos (Php1,000.00)

e. Bet Manager - One Thousand Pesos (Php1,000.00)

f. Gaffer - One Thousand Pesos (Php1,000.00)

g. Cashier - One Thousand Pesos (Php1,000.00)

h. Derby Matchmaker - One Thousand Pesos (Php1,000.00)

3) Special Permit Fee Special Cockfights
Pintakasi/ application -Two Thousand Five Hundred Pesos (Php2,500.00)

4) Special Derby Assessment from Promoters of:

a. Two-Cock Derby - One Thousand Five Hundred Pesos (Php1,500.00)

b. Three-Cock Derby - Two Thousand Pesos (Php2.000.00)

c. Four-Cock Derby - Two Thousand Five Hundred Pesos (Php2,500.00)
5) Permit Fee for Ordinary Hack fight - One Thousand Pesos (Php1,000.00)
6) Permit Fee Sultador Aplinary - Two Hundred Pesos (Php200.00)
7) Fee Per Sultada on Special Derby - One Hundred Fifty Pesos (Php150.00)

8) Fee Per Sultada on Ordinary Hack Fight- Two Hundred Pesos (Php200.00)

Section 15. PROHIBITIONS- The following are prohibited inside the cockpit arena:

a) Any form of lllegal gambling.
b) Carrying of deadly weapons, except for security personnel and military authorities.
c) Operation of other business activities within the premises of the cockpit arena
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without the Mayor's Permit, aside from the operations of the cockpit using
traditional buyang/ sabong or traditional bet.
d) Minors are not allowed to enter the cockpit area.

e) Using Technology-Based Betting is strictly prohibited unless there is a law so
provides.

Section 16. PENAL PROVISIONS- Violation of any provision of this ordinance shall have the
following penalties:

First Offense - Two Thousand Five Hundred Pesos (Php2,500.00)
Second Offense - one (1) month suspension of the operation of the cockpit
Third Offense - Revocation of Franchise

In case the owner or operator of a cockpit is a firm, company, or association, the person in-
charge with the management of the business shall be liable for any accident and violation thereof.

Section 17. SEPARABILITY CLAUSE- If any provision of this Ordinance is declared
unconstitutional or invalid, the remaining provisions not affected therewith shall be in force and effect.

Section 18. REPEALING CLAUSE- Any ordinance or parts of any ordinance inconsistent hereof
are hereby repealed or modified accordingly.

Section 19. EFFECTIVITY CLAUSE- This ordinance shall take effect ten (10) days after the
approval.

ENACTED this 28" day of April, 2026 at Carmen, Surigao del Sur.

| HEREBY ATTEST to the correctness of the foregoing Ordinance.

’
R

MA. JULINA T. BORDA-JUTILO, LLB., J.D.
Secretary to the Sangguniang Bayan

CERTIFIED CORRECT:

cipal Vice- Mayor/
PFesiding Officer

APPROVED:

NEST ALEROSO
Munigipal Mayor

5/\\/&02(.



’ STEP 1: MAP YOUR PROCESS FLOW

1

2

Note: \ J
- A flowchart is a picture of the separate steps involved in a given process, presented in sequential order.

- Particularly helpful in analyzing and identifying areas for improvement by showing inefficiencies in the system.

- Also, It is useful in costing analysis,

- For this template, it Is not necessary ta use the various diagrams and boxes normally used in process flowcharts.

- Suggested Source: Citizen's Charter or the duly authorized process flow of the concerned office (for standard procedure)

Instructions in Filling the Form

Discuss and decide on the boundaries of your process.
* Where or when does the process start? Where or when does it end?
Arrange and document the activities in proper sequence,

Table 1:

e e i
LIST OF ACTIVITIES

-

Receives accomplished Unified Business Application Form together with
documentary requirements for Annual Cockpit Permit Fee, encode the
application in the system, verifies correctness of entry and the
documentary requirements then print the Tax Order of Payment

* For standardization, base the information on the Citizen's Charter or the duly authorized process flow for

standard procedure.

* This includes those who do the work in the process: suppliers, customers and supervisors.

| 2 |Signify the application, approves payment then issue Official Receip
| 3 | Issue, approves, record and release Mayor's Permit
4 |Perform actual inspection
5
STEP 2: IDENTIFY THE RESOURCES FOR EACH ACTIVITY
Instructions in Filling the Form
1 identify the offices and all key people involved with each activity. Identify official position.

No

* Routine(same procedure and effort for each applicant)

* Special (usually the vital part of the process and varies according to the type and/or complexity of the business

of the applicant)
te: Itis highly suggested to identify one (1) special step,

- However, it can be two (2) or more, In that case, it will have an impact on the weight of the

Special Varlable Component.

- it may also yield that thare is no special step In the whole process. In that case, the normal costing procedure
is applicable and the computation will not invoive a Special Variable Component.

2 List down the materials and resources utilized in each stage.
Table 2
OFFICE
ACTIvVITY INVOLVED PERSONNEL SUPPLY/MATERIAL
1 |Receives accomplished Unified Business Application Form together with | BPLO, MTO |All MTO Personnel, BPLO Unified Form, Bond Paper, ink,
documentary requirements for Annual Cockpit Permit Fee, encode the Designate Ballpen
application in the system, verifies correctness of entry and the
documentary requirements then print the Tax Order of Payment
2 | Signify the application, approves payment then issue Official Receipt BPLO, MTO |BPLO Designate,MT, AMT, RCC Ballpen, Official Receipt
3| lssue, approves, record and ralease Mayor's Permit BPLO,Mayor's |BPLO Designate, Municipal Linen Paper A4, Bond Paper,
Office, MTO | Mayor, Admin. Aide Ballpen, ink, Business Plate,
Sticker, Logbook
4 | Perform actual inspection Mayor's BPLO Designate, Executive Bond Paper, Ink, Ballpen
Office,BPLO, |Assistant-Representative,
MHO,MEOQ, |Municipal Health Officer—-Mary
MPDO,MAD |Michelle R, Paganpan, Municipal
Engineer-Representative{Joegle
E. Cabatuan/Admin, Aide V1),
Municipal Planning Officer-
Representative(Ray Mark S.
Mainit/Admin, Alde IV),
Municipal Agriculturist-
Representative{Queven P.
Tisbe/Agri'l Technologist),
Municipal Environment and
Natural Resources Officer-
Representative(Rachel
Ontolan/Envi, Mgmt, Speclalist)
5 -
STEP 3: CLASSIFY ACTIVITIES INTO "ROUTINE" AND "SPECIAL"
Instructions in Filling the Form
1 Classify the activities into whether they are:

Engineer-Representative{ Joegle
E. Cabatuan/Admin. Aide V1),
Municipal Planning Officer-
Representative(Ray Mark S.
Mainit/Admin. Aide IV),
Municipal Agriculturist-
Representative(Anthony A.
Rengel/Agri'l Technologist),
Municipal Environment and
Natural Resources Officer-
Representative(Rachel
Ontolan/Envi. Mgmt. Specialist)

Table 3:
OFFICE
ACTIVITY PERSONNEL SUPPLY/MATERIAL TYPE OF ACTIVITY
INVOLVED
1 |Receives accomplished Unified Business Application Form together with | BPLO, MTO All MTO Personnel, BPLO Unified Form, Bond Paper, Routine
documentary requirements for Annual Cockpit Permit Fee, encode the Designate Ink, Ballpen
application in the system, verifies carrectness of entry and the
documentary requirements then print the Tax Order of Payment
2 | Signify the application, approves payment then issue Official Receipt BPLO, MTO BPLO Designate,MT, AMT, RCC Ballpen, Official Receipt Routine
3 | Issue, approves, record and release Mayor's Permit BPLO,Mayor's | BPLO Designate, Municipal Linen Paper A4, Bond Paper, |Routine
Office, MTO | Mayor, Admin. Aide Ballpen, ink, Business Plate,
Sticker, Logbook
4 | Perform actual inspection Mayor's BPLO Designate, Executive Bond Paper, Ink, Ballpen Special
Office,BPLO, |Assistant-Representative,
MHO,MEO, Municipal Health Officer-Mary
MPDO,MAQ  |[Michelie R. Paganpan, Municipal




STEP 4. QUANTIFY THE VARIABLE COST FOR ROUTINE ACTIVITIES

STEP 4.A PERSONNEL COSTS

exclusive of lag time.

Instructions in Filling Up the Form

[Column & - Compute for the annual salary of the staff by multiplying column 3 by 12 months

Column 5. Identify all other remunerations regularly received by the staff. Data will be available at the City Budget or Accounting Department. In case data will
not be readily available, other benefits can be represented by computing 20% of the annual salary.
Column 6. Sum up columns 4 and 5, and multiply it by 80%. The 20% covers lag time usually allotted to attendance in seminars/trainings, leaves, and other

admin activities not related to the service. LGUs may also devise other method to determine the annual % of time assigned in the delivery of subject service,

Column 8.Get the total personnel cost attributable to Routine Activities by adding the cost for each staff involved in delivering the service.

Column 1- Base it on the staff identified.as.directly involved.in the Routine Activities.of the subject service. The actual. number may be obtained from the
Citizen's Charter or authorized office process flow, including the list of contractual positions for the particular service/s being rendered.

Column 2 - Match the salary grade for each staff. The salary grade data will be available at the Citizen's Charter, HR, Accounting, or Budget Office of the City.

Column 3 - Fill out the salary rate per month for each staff, The salary rates per month may be obtained from HR, Accounting, or Budget offices of the LGU.

Column 7. Approximate the annual percentage of time each staff performs the task directly related to the activity. Data shall be provided by the head of units
performing the service, e.g., if exclusively doing such task, then put 100%.

Table 4: Personnel Cost

Compensation

% Time assigned in the

Annual Cost of the

Name and Position Monthly Annual Other Annual delivery of Annual X
SG-Step . . : Service
Salary Salary Benefits | Compensation Cockpit Permit Fee

(col 1) (col 2) (col 3) (col 4) (col 5) {col 6) (col 7) (col 8)
Marilou A. Aspril-Mun. Treas. $G-24/52 {74,791 897,492 291,794 951,428.80 0.01% 95.14
Aileen Rose A. Tantoy-LRCO I/BPLO $G-11/S1 [22,731 272,772 75,614 278,708.80 0.08% 222.97
Luzviminda Datoy-RCC llI SG9/S1 17,420 209,040 64,320 218,688.00 0.06% 131.21
Nora D. Ogdoc-Admin Aide $G1/51 10,623 127,476 57,424 147,920.00 0.03% 44.38
Nestor S. Valeroso-Mun. Mayor $G-27/S3  |106,997 1,283,964 377,304 1,329,014.40 0.01% 132.90
Jheian Richelle Lipao-Admin Aide | 5G-1/51 10,546 126,552 57,424 147,180.80 0.03% 44.15
TOTAL 670.75




Instructions in Filling the Form
Column 1. Identify the vehicles used for inspection

i Column 3. Verify unit cost of vehicle
Column 4. Determine the total cost by multiplying columns 2 and 3

Column 6. Compute for the annual depreciation cost by multiplying columns 4 and 5.
20%.

actual frequency of use of vehicle,
M—l" Campute the cost of vehicle for lmpmmnby_mdlnj eolumns 6and.7 thmmuluglv the fngulm:y af use in eolumn 8.

ST 4.B COST OF TRANSPORTATK. A

Column 7. Verify from the City Accounting Office the actual amount spent for maintenance of the vehicle used for inspection. In the absence of actual data, the amount can be computed by multiplying column § by

Column 8, Determine the frequency of use of the vehicle. In the specific case sample, half day use from February to November is 44/52 weeks x .5 days. Note that the LGUs may devise ather method to determine the

Table 5:
Variable Cost - Vehicle
Number of Depraciation Annual Percantage of use for Annual cost of vehicle for
List of Vehiele/s Valiclas Unit Cost Total Cost Rate/Year Dapreciation Cosk Maintenance cost in n per week inspection
{col 1) {col 2) {col 3) (col 4) (col 5) (col 6) (col 7) (col 8) {col 9)
TOTAL

Instructions in Filling the Form
Column 1. Identify the vehicles used for inspection

Column 2. Identify the number of vehicles used for inspection

Column 3. Verify the average cost of fuel per liter

Column 4. Check the average weekly consumption in liters

Column 5. There are 52 weeks in one year. Identify the number of weeks the vehicles(s) has been used in a year.

Column 6. Compute for annual cost of fuel for 1 year by multiplying columns 2, 3, 4 and 5.

.5 days, Note that the LGUs may devise other method to determine the actual percentage for the frequency of use of the vehicle,
Column 8. Compute the cost of fuel for inspection activities by multiplying columns 6 and 7.

Column 7. Determine the percentage for the frequency of use of the vehicle for inspection. In the specific case sample, half day use from February to November is 44/52 weeks X

Table 6:
Variable Cost - Fuel
Percantage of use
List of vehicle/s Number of | Average Cost Ave, weekly Number of weeks | Annual Cost of fuel Sorinipuciion per Annual cost for Fuel for
Vehicles per liter consumption in liters in one year for the vehicle weak inspection
(cal 1) (col 2) (col 3) (col 4) {col ) (col 6) (col 7) (col 8)
TOTAL =

by determining the monthly reimbursements multiplied by 12

Table 7:

Variable Cost - Allowance/Reimbursement for Fuel

% Time assigned in
Transpomtlifn' Ct:st based on the delivery of t!\e Aniusl Costof the
Name and Position Al / ts " Annual Cockpit service
Permit Fee"
Average Monthly Annual Allowance (col 8)
Ecol 1) (col 2) (col 3) (col 5)
leen Rose A. Tantoy -
1/BPLO Designate 100 1,200 0.22% 2.64
Mary Michelle R. Paganpan- 100 2.64
Mun. Health Officar 1,200 0.22%
Joegie E. Cabatuan-Admin. Aide
vi 100 1,200 0.22% 2.64
Ray Mark S. Mainit- Admin. 0.22%
Aide VI 100 1200 . 2.64
0.22'
Anthony C. Rengal - Agri. Tach. 100 - * 264
Rachel Ontolan-Envi.Mgt.
2 0.22
Specialist 100 A = 2.64
TOTAL 15.84

If the LGU does not provide vehicles for inspection, but only allows the reimbursement of actual transportation expenses, the annual cost should be computed

TOTAL OF VEHICLE
AND FUEL:




STEF4.C OTHER VARIABLE COSTS

Instructions in Filling the Form
Column 1. List down the supplies, materials and other resources which are issued to each applicant or varies directly with the number of applicants.

Column 2. Count all filled application forms, schedule slips, results forms, etc., and those issued with official receipts. Consider if applicants were successfully processed
and approved, and provided with new business plate, stickers and/or certificates.

Column 3. Secure the unit cost for each and every item identified as other variable cost from the City Accounting Office.

Column 4. Compute for the annual other variable cost by multiplying column 2 and column 3

Table 8:

Variable Cost - Other variable cost

Annual Number of | Cost/Measuring unit
Particulars Aoplications {Php) Annual cost (Php)
(col 2)

4
business plate 1
sticker 1
official receipts 1 |
linen paper A4 2 2,00 4,00|
Ballpen 1 7.50 7.50}

TOTAL 298.60

cell to total

Instructions for Filling Up the Form

Column 1 - List all identified variable costs.
Column 2 - Fill up the variable costs for the "Subject Service" and reflect the sum of all entries of each

Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the
Estimated Routine Varlable Cost Per Application.

Table 9:

Summary Table- Variable Costs

Total

Annual Number of Applications

Variable Costs

Estimated Routine Variable
Cost Per Application

[ Routine Personnel 670.75 670.75
Travel Reimbursement 15.84 15.84
Other Supplies/Forms/Materials 298.60 298.60

TOTAL

985.19

985.19
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STEP 5. ALLOCATE THE VARIABLE COST FOR SPECIAL ACTIVITIES Basis (2) Simple and Complex
Monthly Other Total Annual | w ries sessisd|  Annusl ast of ssrvisa for CATEGORIES
Name and lan
pasiti 5a/8tap | o | AnnusiSelary | ensation | Compensation | i sves inpacion No.of Personnel  Waight Allecation
Simple #DIV/01 HDIV/01
col 1]
(col 1) (col 2) (col 3) (col 4) (col 5) {col 6) (col 7) (col 8) Complex #DIV/D! #DIV/0!
Aileen Rose A. Tantoy $G-11/81 22,731.00 272,772.00 75,614.00| 278,708.80 0.01% 78
#DIV/0! #DIV/0!
Mary Michell R. Paganpan $G24/S2 89,853.00( 1,078,236.00 148,830.00| 981,652.80 0.01% 98.17
*Here, they chase to anolyze the weight allocation based on the combination of the previous two options
loegie E. Cabatuan $G6/S3 11,996.00 143,952.00 63,992.00| 166,355.20 0.01% 16.64
** In here, Manufocturers and Contractars were viewed to have both simple and complex business siructures
Ray Mark $. Mainit $G6/51 11,814.00 141,768.00 60,990.00| 162,206.40 0.01% 1622 *** Hence, the further dlossification as to simple and complex within the classification of Manufacturers and Contractors.
Anthony C. Rengel $G-10/51 15,663.00 187,956.00 71,326.00| 207,425.60 0.01% 20.74
Rachel Ontolan $G15/51 24,568.00 294,816.00 89,136.00| 307,161.60 0.01% 30.72
TOTAL| 210.35 Basis (1) Per Business Classification
CLASSIFICATION Weight Allocation
Tnstructions in Fllﬂng the Form Manufacturer #DIV/0l
Column 1- List the staff assigned to the "Special” Activity/ies. Whalesalers #DIv/ol
 Column 2 - Match the salary grade for each staff Exporters #DIv/0!
Column 3 - Fill out the salary rate/month for each staff. Retailers #DIV/OL
Column 4 - Compute for the annual salary of the staff by multiplying column 3 by 12 months Contractors #DIV/0!
Column 5. Identify all other remunerations regularly received by the staif. Other benefits include RATA, PERA, year end benefits and other remunerations Banks and other institutions #Div/ol
Column 6. Sum up columns 4 and 5 Peddlers #DIV/0!
Column 7.Estimate the annual % of time each staff performs directly to the issuance of the subject service. The rate shall be provided by the concerned unit Others #0IvV/ol
Column 8.Get the total cost for the Special Activity by adding the cost for each staff invoived in delivering the service. SR e X #DIV/0L

Proceed to the weight allocation. (The weight al ion may vary dep g on the appropriate basis to the scenario within an LGU)

Simple Complex

BUSINESS CLASSIFICATION Weight Weight Total Simple Complex
With Complex Manufacturer #DIV/0I #DIV/O! #DIvV/0!
Wholesalers #DIV/0! #DIV/D!
Exporters #DIV/0L #DIV/o!
Retailers #Div/ol #DIV/0!
With Complex Contractors #DIV/01 #DIV/0! #DIV/0!
Banks and otheringl  #DIV/0L DIv/ol
Peddler #DIV/0L #DIV/01
Others #DIV/0! #DIV/0!
#DIV/0! IDN[Ol

Note: Other basis may be used (e. g. the DT classification as to Cottage, Small, etc)
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STEP 6. ESTIMATE AND DISTRIBUTE THE FIXED COSTS

STEP 6.A COST OF OFFICE SPACE

Instruction in Filling Up the Form
Column 1 - Describes the cost formula for determining share of office cost for delivering "Subject Service". Determine the cost of
construction per square meter (approximately P20,000/sq.m.) and the floor area of the entire City Hall. The building construction
cost is the product of the two values. Knowing the floor area occupied by the different offices delivering the "Subject Service", its
proportionate share in the total floor area of the city hall multiplied by cost of constructing the building will be the cost of office space
occupied. The annual depreciation rate is 4% since the normal economic life of reinforced concrete structures is 25 years. We can
compute for the annual depreciation expense by multiplying the cost of office space occupled by depreciation rate and approximately
the annual maintenance cost by apportioning 20% of the annual depreciation expenses. The 20%is used whenever actual data from
the Accounting Office is unavailable. The share of cost for delivering "Subject Service" can be computed by adding annual depreciation
expense and annual maintenance cost multiplied by the percent of work by the Office utilized for delivering the "Subject Service".

Column 2 - Apply the formula described above for the office involved in the delivery of the "Subject Service".
Table 10:

Fixed Cost - Office Space (Owned by the LGU)

Offices Involved in the delivery of "Annual Cockpit Permit

Particulars
Fee"
(col 1) (col 2)
Construction Cost (per sq m) 14,751.85
Floor area of City Hall (sq m) 1,080.00
Building Construction Cost (Php) 15,913,000.00
Office Area Occupied (sq. m) 72.00
Cost of Office Area Occupied (Php) 1,060,866.67
Depreciation Rate (%) 3%
Annual Depreciation Expense (Php) 503,911.66
Annual Maintenance Cost (Php) 100,782.33
Percent of Work for "Annual Cockpit Permit Fee " (%) 0.22%

Share of Cost attributable to delivering the service (Php)

1,330.33

Instructions for Filling Up the Form

Column 1 - Determine the monthly rental rate and multiply by the number of months the office space was rented to know the annual
cost for rental. Add actual cost for maintaining the Office space. If the actual data is not available add 20% of the annual cost of rental
to determine the annual cost for rented office space. The annual fixed cost for rented office space attributable to rendering the
service is the annual cost of rented office space multiplied by the proportion of time used for “Subject Service" services in relation to
the total responsibility of the Office delivering the service

Column 2 - Apply the formula described above for the office involved in the delivery of the "Subject Service".

Table 11:

Fixed Cost - Office Space (Rented by the LGU)

Particulars Offices Involved in the delivery of "Subject Service" Fee
(col 1) (col 2)
Rental rate per month
Number of months use
Annual cost of rental -
Maintenance Cost -
Annual cost of rented office space -

Percentage of time used for the delivery of the service in relation to
the responsibility of the Office

Annual fixed cost (rented office space) attributable to delivering the
service -




STEP 6.C CoST OF EQUIPMENT AND-JRNITURE

Instructions in Filling the Form

Column 1. Identify all the equipment, and other facilities used for the delivery of the subject service.
Column 2. Count the number of each type of equipment or facility.
Column 3. Verify acquisition cost from the Accounting Unit.

Column 4. Compute for the total cost of acquisition by multiplying columns 2 and 3.
Column 5. Compute for the annual depreciation rate by dividing 100% with the estimated economic life in years.
Column 6. Compute the annual depreciation cost by multiplying columns 4 and 5.
Column 7. Secure from the City Accounting Office the actual amount spent for maintenance of equipment/furniture used delivery of the subject service. In the absence of actual
data, the amount can be computed by multiplying column 6 by 20%.
Column 8. Add Columns 6 and 7 to determine the annual cost of equipment/facility.

Column 9. Determine the % of time used for delivering the specific service in relation to responsibilities of the office involved in delivering the subject service.
|Column 10. Compute for the annual cost share for equipment and funiture by multiplying columns 8 & 9.

Table 15:
Fixed Cost - Equipment and Furniture
Annual % Used for | Annual Cost Share for
; ; . Acquisition . Depreciation | . Maintenance | Total A LIS
Particulars Number of Units ot Total Cost Rate Depreciation Cost " aco‘r;nua delivering Equipment and
Cost the Service Furniture
(col 1) (col 2) (col 3) (col 4) (col 5) (col 6) {col 7) (col 8) (col 9) (col 10)

A. Equipment

Air Condition 3 35,000 105,000.00 10% 10,500 2,100 12,600 0.22% 28

Computers 3 50,000 150,000.00 5% 7,500 1,500 9,000 0.22% 20

Photocopler - - - - -
Sub-Total 48

B. Furniture

Filing Cabinets 2 5,000 10,000.00 3% 300 60 360 0.22% 1

Tables and Chairs 4 2,000 8,000.00 3% 240 48 288 0.22% 1
Sub-Total 1
TOTAL 48.95

STEP 6.B UTILITIES
Instructions for Filling Up the Form Instructions for Filling Up the Form Instructions for Filling Up the Form
Column 1. Describes the formula for computing the proportion Column 1. Describes the formula for computing the Column 1. The cost of telephone can be computed by knowing the

of electricity cost of the offices delivering the service {(e.g.
"Subject Service"). Initially, know the cost of electricity rate per
kilowatt hour and the kilowatt consumption/hour of the Office
delivering the service. The regular operations of a City Office is
7:30am-5:30pm or 10 hrs and there are approximately 260 days
per year. The annual cost of electricity for the ofices delivering
the service is the product of the electricity rate per kwh, the
kilowatt consumption per hour of the office, the number of
operating hours per days, and the number of operating days per
year. The percent of work to be considered is an approximation
by the head of unit delivering the service in relation to its total
responsibilities. When known, the net cost of electricity
attributed to delivery of service shall be the annual cost of
electricity for the office multiplied by the percent of work
devoted by the office for “Subject Service".

proportion of water cost of the offices delivering the
service (e.g. "Subject Service"). Initially, know the number

| of people directly related to the processing and issuance of
"Subject Service". The estimated water bill per perscen per
month is P100. The net cost of water attributed to the
delivery of “Subject Service" can be computed by the
estimated water bill of the office per year multiplied by the
percent of "Subject Service" work performed by the office
in relation to the total responsibilities assigned to the
Office.

number of telephone fines available in the Office and the monthly
subscription rate per month. The annual cost of telephone services
is the number of telephone lines multiplied by the monthly
subscription rate over a period of twelve months. The net cost of
telephone services attributed to processing and issuance of mayors
permit is the annual cost of telephone services multiplied by the
percent of work performed by the Office in processing and issuance
of "Subject Service" in as a percentage of the total responsibilities of
the Office.

Column 2 - Apply the formula described above for the office
involved in the delivery of the "Subject Service".

Column 2 - Apply the formula described above for the
office involved in the delivery of the "Subject Service”.

Column 2 - Apply the formula described above for the office involved
in the delivery of the “"Subject Service”.

Table 12: Table 13: Table 14:
Cost of Electricity Cost of Water Cost for Communication
Particulars Oﬂl‘lcts Involved |_n the dfllvar! of Particulars Of:lcn Involved 'f‘ the dfllnr! Particulars Offlim Involved I.n the dfllwr! of
" Annual Cockpit Permit Fee of "Annual Cockpit Permit Fee' Annual Cockpit Permit Fee'
{col 1) {col 2) {col 1) {eol 2] {col 1) {col 2)
Number of
Electricity rate per kilowatt telephone/cellphone lines
hour (Php) 17.07 Number of People 11 in the Office delivering the 1
Kilowatt consumption/hour
for the unit delivering the Water bill per person per Rate of subscription per
service 5.63 | month month 599
Number of operating hours Estimated water bill of the Annual cost of
per day 8.00 office per year 9,300.00 | telephone/mobile services 7,188.00
Percent of work for the Pereent of work for the
Number of days per year 250.00 service renderad 0.22%| service rendered o.&}
Net cost of
telephone/mobile services
Electricity cost per year Net cost of water attributed to processing
attributed to delivery of and issuance of "Subject
192,208.20 "Subject Service". 20.46 Service"
Percent of work for the
service rendered 0.22%|
Net electricity cost
attributed to “Subject
Service" service 422.86




STEP 6.D OTHER FIXED COST

Instructions in Filling the Form

Column 1. Identify Offices delivering the "Subject Service" fee and the type of other fixed costs significant
for their operation. In the particular example, these are cost for internet subscription and regular office
supplies for the offices involved in delivering the "Subject Service".

|Column 2. Verify actual office expenses from the LGU Accounting Office. If data are hard to get, reflect the
budget allocation of each office (c/o LGU Budget Office).

Column 3. Determine the percentage of time used by the Office in delivering the specific service in relation
to its total responsibilities.

|Column 4. Compute for the other variable cost by multiplying column 2 and column 3.

NOTE: Note: The LGU may have other major fixed costs not mentioned in this illustration. When costs are
significant, those fixed cost must be identified and added in the template. Conversely, costs that are
_rLgli_gibIe may be dropped from the calculations.

Table 16:
Other Fixed Cost
Percent of Use for
Particulars Annual Rate | "Annual Cockpit Permit Annual Cost
Fees"
(col 1) (col 2) (col 3) (col 4)
Internet Services 18000 0.22% 39.60}

Regular Office Supplies -

Information Tech Team -

Security Team

Janitorial Team

Reception Services

Total 39.60
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Instructions for Filling Up the Form
[Column 1 - List all identified fixed costs.

Column 2 - Fill up the fixed costs for the "Subject Service" and reflect the sum of all entries of each
cell under "Total".

Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the
Estimated Routine Fixed Cost Per Application.

Table 17:
Summary Table - Fixed Costs
Fixed Cost Total Estimated I;outlli::t::;ed Cost Per
(col 1) (col 2) (col 3)
Annual Number of Applications |1
Office Space 1,330.33 1,330.33
Utilities 443.32 443.32
Electricity 422.86 422.86
Water 20.46 20.46
Communication - -
Equipment and Furniture 48.95 48.95
Other Fixed Cost 39.60 39.60
TOTAL 1,862.19 1,862.19




STEP 7. COMPARE FEb.ITH COST OF DELIVERING SERVICES

Name of Fee/Charge:
Fee Rate Estimation Using Costs of Issuing % Variance (- Remaks:Reasonable/Not
Parmits Plus Cost of Survalliance Cosingiariicn with Cirret Pee Rates Difference /%) Reasonable
Total Collection on Fees
Total Cast 3,057.74 |and/or Charges 1,500.00 1:552.4) (051)
Number of Applications Number of Applications
Procesisd ; P : Reasonable
Average Fee Rate 3057.74 Average Fee Rates 1,500.00 (1,557.74) (0.51)
[Tnstructions for Fllling
(1) For every fee or charge, compare Total hnmnuhhl’mlcmddllmmthwbhnmh based on the results of the foregoing procedures.
(2) Computs. the diffecance and d ding varlance. }f t.yields 2 variance (:/+) of mors than.10%, the LGL s sither suhsidizing (<)
or generating revenues (+) in relation to the subhﬁ Service,
(3) Input the results in a summary form using Table 23 for ease in reference and appreciation during the review and deliberation of the results of the Toolkit.
(4) If 50, then the LGU must submit, along with the repart of the results, a proposed Ratlonalization of Fees and Charges using the options.
EXAMPLE:
Compare Fee with Cost of Delivering Services
Fee Rate Estimation using Costs of Issuing hC R
permits plus cost of surveillance pmpseison I
Total Cost 3,057, 74 | Total Revenue 1,500.00 (1,557.74) 51%
Number of Applications
Total Number of Applicants
243 |Processed 248
Average Fee Rate 12.33 |Average Fee Rates 1,500.00 1,487.67 12066%
10,594.00 Total
Scenario 1 % of Applicants Number of Applicants Cost (with weight) | SPCL-PERSONNEL STD-VAR STD-FXD | Cost
Simple #01v/01 #DIV/0} #oiv/o! 085,19 | 1,862.19 | |
Complex #DIV/0! ¥DIV/0! #DIV/o0! 985.19 | 186219 )
#DIV/0! #DIV/0!
Semmmiod G eas spct pesoNEL sTovaR sTo.P0
\Classification |  Allocation | %ofApplicants Number
Manufacturer #DIV/O! #Div/o! #DIV/O!
Wholesalers #DIV/0! #DIV/0!
| Exporters #oiv/o!
Retailers #DIV/0! #DIV/0! 1
Contractars #DIv/e! #DIV/0! HDIV/O!
Banks and other institutions #DIV/0! #DIV/0! #DIv/o!
Peddlers #DIV/0!
Others #DIV/0! #DIV/0! #DIV/0Y
#DIV/0! #DIv/0!
100%
0ok
235801.42 #DIV/0! [ 1 ] #DIV/0!
235801.42 #0IV/0! L | | #DIV/0!
HREF!
#0IV/0! | | | #OIV/0!
#0IV/0! { | i #0IV/0!

#DIV/0!

#OIV/0!
#DIv/o!

#DIV/0!
#DIv/o!
#DIv/o!
#Div/a!
#biv/et
#DIV/O!

#DIV/0!
#0Iv/0!

#DIV/0!
#0IV/0!

#DIV/0!
#0Iv/0!

ok

#0IV/0!
#Div/0!

#DIV/0!
HDIV/0!
#0Iv/0!
#oiv/at
#Div/0!
#DIV/0!

#DIV/0!

#DIV/0!
#DIV/0!

#DIV/0!
#0Iv/0!

#0Iv/0!
#oIV/0!
#DIV/0!

#DIV/0!

#DIV/0!
#Div/0!
#oiv/o!
#DIV/0t
#DIv/0!

#DIV/0!
#ov/er

#0IV/0!
#0Iv/ot

#0IV/0}
#OIv/0!
#DIV/O!
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Summary of Rationalized Local Fees and Charges

Local Fee/Charge

Current Rate

Rationalized Rate

% Variance

Remarks/Recommended Rate

Annual Cockpit Permit Fee

1,500.00

3,057.74

0.51

Increase to 3,000.00




STEP 1:++AP YOUR PROCESS FLOW

-

Note:

- A flowchart is a picture of the separate steps involved in a given process, presented in sequential order.

- Particularly helpful in analyzing and identifying areas for Improvement by showing inefficiencies in the system,

- Also, it is useful in costing analysis.

- For this template, it is not necessary to use the various diagrams and boxes normally used in process flowcharts.

- Suggested Source: Citizen's Charter or the duly authorized process flow of the concerned office (for standard procedure)

Instructions in Filling the Form
Discuss and decide on the boundaries of your process.
* Where or when does the process start? Where or when does it end?

* For standardization, base the information on the Citizen's Charter or the duly authorized process flow for
standard procedure.
* This includes those who do the work in the process: suppliers, customers and supervisors.

2 Arrange and document the activities In proper sequence.
Table 1:
LIST OF ACTIVITIES
1 JReceives Application Form for Cockpit Personnel Permit Fee-Promoter
2 |Signify the application, approves payment then issue Official Receipt
3 | Issue, approves, record and release Mayor's Permit
4
)
STEP 2: IDENTIFY THE RESOURCES FOR EACH ACTIVITY
Instructions in Filling the Form
1 Identify the offices and all key people involved with each activity. Identify official position.

* Routine(same procedure and effort for each applicant)
* Special (usually the vital part of the process and varies according to the type and/or complexity of the business
of the applicant)

Note: It is highly suggested to identify one (1) special step.

- However, it can be two (2) or more. In that case, it will have an impact on the weight of the
Special Variable Component.

- It may also yield that there is no special step in the whole process. In that case, the normal costing procedure
is applicable and the computation will not involve a Special Variable Component.

2 List down the materials and resources utilized in each stage.
Table 2:
OFFICE
ACTIVITY PERSONNEL

INVOLVED SUPPLY/MATERIAL

1 [Receives Application Form for Cockpit Personnel Permit Fee-Promoter BPLO, MTO [All MTO Personnel, BPLO Unified Form, Bond Paper,
Designate Ink, Ballpen

2 | Signify the application, approves payment then issue Official Receipt BPLO, MTO |BPLO Designate,MT, RCC Ballpen, Official Receipt
3 | lIssue, approves, record and release Mayor's Permit BPLO,Mayor's |BPLO Designate, Municipal Linen Paper A4, Bond Paper,

Office, MTO |Mayor, Admin. Aide Ballpen, ink, Business Plate,

Sticker, Logbook
4 5
S -
[ n n [
STEP 3: CLASSIFY ACTIVITIES INTO "ROUTINE" AND "SPECIAL
Instructions in Filling the Form

1 Classify the activities into whether they are:

Table 3:
ACTIVITY OFFICE PERSONNEL SUPPLY/MATERIAL | TYPE OF ACTIVITY

INVOLVED

1 |Receives Application Form for Cockpit Personnel Permit Fee-Promoter | BPLO, MTO All MTO Personnel, BPLO Unified Form, Bond Paper, Routine
Designate Ink, Ballpen
2 | Signify the application, approves payment then issue Official Receipt BPLO, MTO BPLO Designate,MT, RCC Ballpen, Official Recelpt Routine
3| Issue, approves, record and release Mayor's Permit BPLO,Mayor's | BPLO Designate, Municipal Linen Paper A4, Bond Paper, |Routine
Office, MTO | Mayor, Admin. Aide Ballpen, ink, Business Plate,
Sticker, Logbook

4 . s
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STEP 4. QUANTIFY THE VARIABLE COST FOR ROUTINE ACTIVITIES

STEP 4.A PERSONNEL COSTS
Instructions in Filling Up the Form

Column 1- Base it on the staff identified as directly involved in the Routine Activities of the subject service. The actual number may be obtained from the Citizen's
Charter or authorized office process flow, including the list of contractual positions for the particular service/s being rendered.

Column 2 - Match the salary grade for each staff. The salary grade data will be available at the Citizen's Charter, HR, Accounting, or Budget Office of the City.

Column 3 - Fill out the salary rate per month for each staff. The salary rates per month may be obtained from HR, Accounting, or Budget offices of the LGU.

Column 4 - Compute for the annual salary of the staff by multiplying column 3 by 12 months

Column 5. Identify all other remunerations regularly received by the staff. Data will be available at the City Budget or Accounting Department. In case data will not
be readily available, other benefits can be represented by computing 20% of the annual salary. i

Column 6. Sum up columns 4 and S, and multiply it by 80%. The 20% covers lag time usually allotted to attendance in seminars/trainings, leaves, and other admin

activities not related to the service. LGUs may also devise other method to determine the annual % of time assigned in the delivery of subject service, exclusive of
lag time.

Column 7. Approximate the annual percentage of time each staff performs the task directly related to the activity. Data shall be provided by the head of units
performing the service, e.g., if exclusively doing such task, then put 100%.

Column 8.Get the total personnel cost attributable to Routine Activities by adding the cost for each staff involved in delivering the service.

Table 4: Personnel Cost

Compensation % Time assigned in the
delivery of Cockpit Annual Cost of the

Name and Position Monthly Annual Other Annual

SG-Step . Personnel Permit Fee- Service
Salary Salary Benefits | Compensation Promoter
(col 1) (col 2) (col 3) (col 4) (col 5) (col 6) (col 7) (col 8)
Marilou A. Aspril-Mun. Treas. $G24/52 74,791 897,492 291,794 951,428.80 0.20% 1,902.86
Aileen Rose A. Tantoy-LRCO-I/BPLO 5G11/51 22,731 272,772 75,614 278,708.80 0.16% 445.93
Luzviminda A. Datoy-RCC-1Il 5$G11/51 17,807 213,684 64,320 222,403.20 0.69% 1,534.58
Nora D. Ogdoc-Admin Aide $G1/S1 8,762 105,144 57,424 130,054.40 0.05% 65.03
Nestor S. Valeroso-Mayor 5G27/53 106,997 1,283,964 377,304 1,329,014.40 0.10% 1,329.01
Jheian Richelle Lipao-Admin Aide | $G6/51 10,546 126,552 64,928 153,184.00 0.12% 183.82

TOTAL 5,461.24
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STEP 4.B COST OF TRANSPORTATION

Instructions in Fil_l-ing the Form

Column 1. Identify the vehicles used for inspection

Column 2. Identify the number of vehicles used for inspection.

| Column 3. Verify unit cost of vehicle

Column 4. Determine the total cost by multiplying columns 2 and 3

Column 5. Apply the depreciation rate (Note: Economic life of a vehicle is 10 years)
Column 6. Compute for the annual depreciation cost by multiplying columns 4 and 5.

Column 7. Verify from the City Accounting Office the actual amount spent for maintenance of the vehicle used for inspection. In the absence of actual data, the amount can be computed by multiplying column 5 by
20%.

Column 8. Determine the frequency of use of the vehicle. In the specific case sample, half day use from February to November is 44/52 weeks x .5 days. Note that the LGUs may devise other method to determine the
actual frequency of use of vehicle.

|Ealumn 8. Compute the cast of vehicle for inspection. hy adding columns 6.and.7 th iltiply the frequency of use in column 8.

Table 5:
Variable Cost - Vehicle
Number of Depreciation Annual Percentage of use for Annual cost of vehicle for
Liet of Vehicle/s Vehicles tls Gose O Rate/Year Depreciation Cost NASNSaISn o inspection per week inspection
(col 1) (col 2) (col 3) (col 4) (col 5) (col 6) {col 7) {col 8) (col 9)

TOTAL

Instructions in Filling the Form

Column 1. identify the vehicles used for inspection

Column 2. Identify the number of vehicles used for inspection

Column 3. Verify the average cost of fuel per liter

Column 4. Check the average weekly consumption in liters

Column 5. There are 52 weeks in one year. Identify the number of weeks the vehicles(s) has been used in a year.

Column 6. Compute for annual cost of fuel for 1 year by multiplying columns 2, 3, 4 and 5.

Column 7. Determine the percentage for the frequency of use of the vehicle for inspection. In the specific case sample, half day use from February to November is 44/52 weeks X
.5 days. Note that the LGUs may devise other method to determine the actual percentage for the frequency of use of the vehicle.

Column 8. Compute the cost of fuel for inspection activities by multiplying columns 6 and 7.

Table 6:
Variable Cost - Fuel
List of vehicle/s Number of | Average Cost Ave. ' ly Number of weeks |A | Cost of fuel :::f::;:z;:: ::: Annual cost fc!r Fuel for
Vehicles per liter consumption in liters in one year for the vehicle wesk inspection
(col 1) (col 2) (col 3) (col 4) {col 5) (col 6) {col 7) (col 8)
TOTAL =

If the LGU does not provide vehicles for inspection, but only allows the reimbursement of actual transportation expenses, the annual cost should be computed
by determining the monthly reimbursements multiplied by 12
Table 7:

Variable Cost - Allowance/Reimbursement for Fuel

% Time assigned in
. the delivery of the
T.r: nsportatl:on' Cc:st -~ " Coczait Annual Cost of the
Name and Position Personnel Permit Service
Fee-Promoter” |
Average Monthly Annual Allowance (col 4)
_(col 1) (col 2) (col 3) (col 5)
Aileen Rose A. Tantoy - LRCO-
|1/8PLO Designate 0 : 0% -
Mary Michelle R. Paganpan- 0 - 0% - TOTAL OF VEHICLE
Mun, Health Officer AND FUEL: 2
Joegle E, Cabatuan-Admin. Alde
Vi 0 - 0% =
Ray Mark S. Mainit- Admin.
Aide VI 0 - 0% i
Anthony Rengel-Agri'l
Technologist 0 . 0% =
Rachel Ontolan-Envi.Mgt.
Specialist 0 - 0% -

TOTAL »




S=P 4.C OTHER VARIABLE<OSTS

Column 2. Count all filled application forms, schedule slips, results forms, etc., and those issued with official receipts. Consider if applicants were successfully processed

Instructions in Filling the Form
Column 1. List down the supplies, materials and other resources which are issued to each applicant or varies directly with the number of applicants.

approved, and provided with new business plate, stickers and/or certificates.

Column 3. Secure the unit cost for each and every item identified as other variable cost from the City Accounting Office.
Column 4. Compute for the annual other variable cost by multielxing column 2 and column 3

Table 8:
Variable Cost - Other variable cost
Annual Number of | Cost/Measuring unit
Particulars Applications (Php) Annual cost (Php)
col 1 {col 2) col 3 col 4

ik
Bond paper 1 0.50 0.50!
business plate - 250.00 -
sticker - 30.00 -
official receipts 1 5.10 5.10}
Bbook 0.03 205.00 6.15
linen paper A4 0 2.00 -
Ballpen 1 7.50 7.50]

TOTAL 19.25

Instructions for Filling Up the Form

Column 1 - List all identified variable costs.
Column 2 - Fill up the variable costs for the "Subject Service" and reflect the sum of all entries of each

cell to total

Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the
Estimated Routine Variable Cost Per Application.

Table 9:

Summary Table- Variable Costs

Total

Annual Number of Applications

Variable Costs

Routine Personnel

5,461.24

Estimated Routine Variable
Cost Per Application

5,461.24

Travel Reimbursement

Other Supplies/Forms/Materials

19.25

19.25

TOTAL

5,480.49

5,480.49




STEP 6. ESTIMATE AND DISTRIBUTE THE FIXED COSTS

STEP 6.A COST OF OFFICE SPACE

Instruction in Filling Up the Form
Column 1 - Describes the cost formula for determining share of office cost for delivering "Subject Service". Determine the cost of
construction per square meter (approximately P20,000/sq.m.) and the fioor area of the entire City Hall. The building construction cost
is the product of the two values. Knowing the floor area occupied by the different offices delivering the "Subject Service", its
proportionate share in the total floor area of the city hall multiplied by cost of constructing the building will be the cost of office space
occupied. The annual depreciation rate is 4% since the normal economic life of reinforced concrete structures is 25 years. We can
compute for the annual depreciation expense by multiplying the cost of office space occupied by depreciation rate and approximately
the annual maintenance cost by apportioning 20% of the annual depreciation expenses. The 20% is used whenever actual data from
the Accounting Office is unavailable. The share of cost for delivering "Subject Service" can be computed by adding annual depreciation
expense and annual maintenance cost multiplied by the percent of work by the Office utilized for delivering the "Subject Service".

Column 2 - Apply the formula described above for the office involved in the delivery of the "Subject Service".
Table 10:

Fixed Cost - Office Space (Owned by the LGU)

Offices Involved in the delivery of "Cockpit Personnel
Particulars ) .
Permit Fee-Promoter
(col 1) (col 2)

Construction Cost (per sq m) 14,751.85
Floor area of City Hall (sq m) 1,080.00
Building Construction Cost (Php) 15,913,000.00
Office Area Occupied (sq. m) 72.00
Cost of Office Area Occupied (Php) 1,060,866.67
Depreciation Rate (%) 3%
Annual Depreciation Expense (Php) 503,911.66
Annual Maintenance Cost (Php) 100,782.33
Percent of Work for "Cockpit Personnel Permit Fee-Promoter " (%) 1.32%
Share of Cost attributable to delivering the service (Php) 7 ’981 _96

instructions for Filling Up the Form
Column 1 - Determine the monthly rental rate and multiply by the number of months the office space was rented to know the annual
cost for rental. Add actual cost for maintaining the Office space. If the actual data is not available add 20% of the annual cost of rental
to determine the annual cost for rented office space. The annual fixed cost for rented office space attributable to rendering the service
is the annual cost of rented office space multiplied by the proportion of time used for "Subject Service" services in relation to the total
responsibility of the Office delivering the service
Column 2 - Apply the formula described above for the office involved in the delivery of the "Subject Service".

Table 11:
Fixed Cost - Office Space (Rented by the LGU)
Particulars Offices Involved in the delivery of "Subject Service" Fee
(col 1) (col 2)

Rental rate per month

Number of months use

Annual cost of rental -

Maintenance Cost :

Annual cost of rented office space -

Percentage of time used for the delivery of the service in relation to the
responsibility of the Office

Annual fixed cost (rented office space) attributable to delivering the
service -
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STEP 6.C COST OF EQUIPMENT AND FURNITURE

Instructions in Filling the Form

Column 1. Identify all the equipment, and other facilities used for the delivery of the subject service.
IColumn 2. Count the number of each type of equipment or facility.
Column 3. Verify acquisition cost from the Accounting Unit.

Column 4. Compute for the total cost of acquisition by multiplying columns 2 and 3.
Column 5. Compute for the annual depreciation rate by dividing 100% with the estimated economic life in years.
Column 6. Compute the annual depreciation cost by multiplying columns 4 and 5.
Column 7. Secure from the City Accounting Office the actual amount spent for maintenance of equipment/furniture used delivery of the subject service, In the absence of actual
data, the amount can be computed by multiplying column 6 by 20%.
Column 8, Add Columns 6 and 7 to determine the annual cost of equipment/facility.

Column 9, Determine the % of time used for delivering the specific service in relation to responsibilities of the office Involved in delivering the subject service,
Column 10, Compute for the annual cost share for equipment and funiture by multiplying columns 8 & 9.
Table 15:
Fixed Cost - Equipment and Furniture
- Sai Annual % Used for | Annual Cost Share for
Particulars ‘Number of Units Acq:;sslttion Total Cost Depr::tl:tlon Depreciation Malr::t::tance Tota(I: A;nual delivering Equipment and
Cost ° the Service Furniture
(col 1) (col 2) (col 3) (col 4) (col 5) (col 6) (col 7) (col 8) (col9) (col 10)

A. Equipment

Air Condition 3 35,000 105,000.00 10% 10,500 2,100 12,600 10% 1,260

Computers 3 50,000 150,000.00 5% 7,500 1,500 9,000 10% 900

Photocopler - - - - -
Sub-Total 2,160

B. Furniture

Filing Cabinets 2 5,000 10,000.00 3% 300 60 360 10% 36

Tables and Chairs 4 2,000 8,000.00 3% 240 48 288 10% 29
Sub-Total 65
L 2,224.80

STEP 6.B UTILITIES

Instructions for Filling Up the Form

Column 1. Describes the formula for computing the proportion of
electricity cost of the offices delivering the service (e.g. "Subject
Service"). Initially, know the cost of electricity rate per kilowatt
hour and the kilowatt consumption/hour of the Office delivering
the service. The regular operations of a City Office is 7:30am-
5:30pm or 10 hrs and there are approximately 260 days per year.
The annual cost of electricity for the ofices delivering the service
is the product of the electricity rate per kwh, the kilowatt
consumption per hour of the office, the number of operating
hours per days, and the number of operating days per year. The
percent of work to be considered is an approximation by the head
of unit delivering the service in relation to its total
responsibilities, When known, the net cost of electricity
attributed to delivery of service shall be the annual cost of
electricity for the office multiplied by the percent of work
devoted by the office for "Subject Service".

Column 2 - Apply the formula described above for the office
involved in the delivery of the "Subject Service".

Instructions for Filling Up the Form

Column 1. Describes the formula for computing the
proportion of water cost of the offices delivering the service
(e.g. "Subject Service"). Initially, know the number of people
directly related to the processing and issuance of "Subject
Service". The estimated water bill per person per month is
P100. The net cost of water attributed to the delivery of
“"Subject Service" can be computed by the estimated water
bill of the office per year multiplied by the percent of
"Subject Service" work performed by the office in relation
to the total responsibilities assigned to the Office.

Column 2 - Apply the formula described above for the office
involved in the delivery of the "Subject Service".

Instructions for Filling Up the Form
Column 1. The cost of telephone can be computed by knowing the
number of telephone lines available in the Office and the monthly

rate over a period of twelve months. The net cost of telephone
services attributed to processing and issuance of mayors permit is
the annual cost of telephone services multiplied by the percent of
work performed by the Office in processing and issuance of "Subject
Service” in as a percentage of the total responsibilities of the Office.

in the delivery of the "Subject Service".

subscription rate per month. The annual cost of telephone services is
the number of telephone lines muitiplied by the monthly subscription

Column 2 - Apply the formula described above for the office involved

Table 12; Table 13: Table 14:
Cost of Electricity Cost of Water Cost for Communication
Offices Involved in the delivery of Offices Involved in the delivery Offices Involved in the delivery of
Particulars "Cockpit Personnel Permit Fee- Particulars of "Cockpit Personnel Permit Particulars "Cockpit Personnel Permit Fee-
Promoter” Fee-Promoter" Promoter”
(col 1) (col 2) (col 1) (col 2) (col 1) (col 2)
Number of
Electricity rate per kilowatt telephone/cellphone lines
hour (Php) 17.07 Number of People 3 in the Office delivering the 1
Kilowatt consumption/hour
for the unit delivering the Water bill per person per Rate of subscription per
service 5.63 month month 0
Number of operating hours Estimated water bill of the Annual cost of
per day 8.00 office per year 9,300.00 | | telephone/mobile services 599.00
Percent of work for the Percent of work for the
Number of days per year 250.00 service rendered 1.32%! service rendered 0%
Net cost of
telephone/mobile services
Electricity cost per year Net cost of water attributed to processing
attributed to delivery of and issuance of "Subject
192,208.20 "Subject Service". 122.76 Service" :
Percent of work for the
service rendered 1.32%|
Net electricity cost
attributed to “Subject
Service" service 2,537.15




STEP 6.D OTHER FIXED COST

Instructions in Filling the Form

Column 1. Identify Offices delivering the "Subject Service" fee and the type of other fixed costs significant
for their operation. In the particular example, these are cost for internet subscription and regular office
supplies for the offices involved in delivering the "Subject Service".

Column 2. Verify actual office expenses from the LGU Accounting Office. If data are hard to get, reflect the
budget allocation of each office (c/o LGU Budget Office).

Column 3. Determine the percentage of time used by the Office in delivering the specific service in relation
to its total responsibilities.

Column 4. Compute for the other variable cost by multiplying column 2 and column 3.

NOTE: Note: The LGU may have other major fixed costs not mentioned in this illustration. When costs are
significant, those fixed cost must be identified and added in the template. Conversely, costs that are
n_egl_igible may be dropped from the calculations.

Table 16:
Other Fixed Cost
Percent of Use for *
Particulars Annual Rate | Cockpit Personnel Permit Annual Cost
Fees -Promoter"
(col 1) (col 2) (col 3) (col 4)
Internet Services 18000 10.00% 1,800.00}

Regular Office Supplies -

Information Tech Team -

Security Team

Janitorial Team

Reception Services

Total 1,800.00
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Instructions for Filling Up the Form
Column 1 - List all identified fixed costs.

Column 2 - Fill up the fixed costs for the "Subject Service" and reflect the sum of all entries of each
cell under "Total".

Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the
[Estimated Routine Fixed Cost Per Application.

Table 17:

Summary Table - Fixed Costs
Estimated Routine Fixed Cost Per

Fixed Cost Total Application
(col 1) (col 2) (col 3)
Annual Number of Applications 1
Office Space 7,981.96 7,981.96
Utilities 2,659.91 2,659.91
Electricity 2,537.15 2,537.15
Water 122.76 122.76
Communication - -
Equipment and Furniture 2,224.80 2,224.80
Other Fixed Cost 1,800.00 1,800.00

TOTAL 14,666.67 14,666.67
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STEP 7. COMPARE FEE WITH COST OF DELIVERING SERVICES

Name of Fee/Charge:
Fee Rate Estimation Using Costs of Issuing % Variance (- |  Remaks:Reasonable/Not
Permits Plus Cost of Surveillance Comparison with Current Fes Rates Ditieénce /+) Reasonable
Total Collection on Fees
Total
otal Cost 20,147.16 | and/or Charges 350.00 (19,797.16) (0.98)
Number of Applications Number of Applications
P y = P sad = Reasonable
Average Fee Rate Average Fee Rates (19,797.16) 0.98)
20,147.16 350.00 (
Tnstructions for FINIng
(1) For every fee or charge, compare Total Revenue with Total Cost of delivering the subject service based on the results of the foregoing procedures,
1(2) Compute the dift and the ding.variance. If 1t yields 2 varisnca (-/+).of mata than 10%, the LL is aither subsidizing ()
or generating revenues (+) In relation to the subject Service,
(3) Input the results in a summary form using Table 23 for ease in reference and appreciation during the review and deliberation of the results of the Toolkit.
(4) if 30, then the LGU must submit, along with the report of the results, a proposed Rationalization of Fees and Charges using the options,
EXAMPLE:
Compare Fee with Cost of Delivering Services
Fee Rate Estimation using Costs of Issuing ith R
permits plus cost of survelllance ks isten e
Total Cost 20,147.16 | Total Revenue 350.00 19,797.15) o
Number of Applications
lica
Total Number of Applicants  |proc .
Average Fee Rate 20,147.14 |Average Fee Rates 350.00 (19,797.16) -08%
10,594.00 Total
Scenario 1 % of Applicants Number of nts Cost (with wel SPCL-PERSONNEL STD-VAR STD-FXD | Cost
Simple #oIV/01 #DIv /0! _HDIV/01 548049 | 14,666.67 |
Complex #DIV/0! #0Iv/0! DIV/0! 548049 | 1466667 #DIV/0!
#DIV/0! #DIV/0!
SPCL STD-VAR STD-FXD
% of Applicants Number Cost per Appllcation |
#OIV/0! ADIV/O! #DIV/0!
#DIV/0! —_#DIv/o!
#0IV/0! _#DIv/or . oivjor |
#BIv/0! #ow/o! #DVjor |
wOIV/o! #OIV/01 #DIV/01
4DIV/0! #DIV/0! #DIV/0!
#0IV/0!
#DIV/O! #DIV/0! #DIV/0!
#DIV/0! #Div/0!
0%
100%
ok
235801.42 #DIV/0! 1 | #DIV/0!
235801.42 E #DIV/0! | | #DIV/0!
#REF! .
#DiV/0! T ] #DIV/0!
#DIV/0! T 1 #DIV/0!

#Div/o!

H#DIV/0!
#DiV/0!

#DIV/0!
#DIV/0!
#DiV/0!
#DIV/0!
#2IV/0!
#DIV/0!

#DIV/0!
#0IV/0!

#DIV/0!
#DIV/0!

#DIV/0!
#DIV/0!

ok

#DIV/0!
#DIV/O!

#oIv/0!
#Div/o!
H#OIV/0!
#0IV/0!
#biv/or
#DIV/0!

#DIV/0!

#DIV/0!
#DIV/0!

#DIV/0!
#DIV/0!

#0Iv/o!
#OIV/0!
HOIV/0!

#DIV/0!
#oiv/o!
#oIv/0!
#iv/o!
#oiv/e!
#DIV/0!

#DIv/o!
#0Iv/0!

#DIV/0!
#DIV/0!

#DIV/0!
#DIV/0!
#DIv/o!
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Summary of Rationalized Local Fees and Charges

Local Fee/Charge

Current Rate

Rationalized Rate

% Variance

Remarks/Recommended Rate

Permit Fee: Cockpit Personnel- Promoter

350.00

20,147.16

-0.98

20,000.00




STEv1: MAP YOUR PROCESS =OW

Note:

- Also, it is useful in costing analysis.

1 Discuss and decide on the boundaries of your process.

2 Arrange and document the activities in proper sequence.

* Where or when does the process start? Where or when does it end?

- A flowchart is a picture of the separate steps involved in a given process, presented in sequential order.
- Particularly helpful in analyzing and identifying areas for improvement by showing inefficiencies in the system.

- For this template, it is not necessary to use the various diagrams and boxes normally used in process flowcharts.
- Suggested Source: Citizen's Charter or the duly authorized process flow of the concerned office (for standard procedure)

Instructions in Filling the Form

Table 1:

LIST OF ACTIVITIES

[y

Receives Application for Cockpit Personnel Permit Fee-Pit Manager

~N

Signify the application, approves payment then issue Official Receipt

Issue, approves, record and release Mayor's Permit Fee-Cockpit
Personnel

w

STEP 2: IDENTIFY THE RESOURCES FOR EACH ACTIVITY

standard procedure.

2 List down the materials and resources utilized in each stage.

Instructions in Filling the Form
1 Identify the offices and all key people involved with each activity. ldentify official position.
* For standardization, base the information on the Citizen's Charter or the duly authorized process flow for

* This includes those who do the work in the process: suppliers, customers and supervisors.

* Routine{same procedure and effort for each applicant)

of the applicant)
Note: It is highly suggested to identify one (1) special step.

Special Variable Component.

* Special (usually the vital part of the process and varies according to the type and/or complexity of the business

- However, it can be two (2) or more. In that case, it will have an impact on the weight of the

- It may also yield that there is no special step in the whole process. In that case, the normal costing procedure
is applicable and the computation will not involve a Special Variable Component.

Table 2:
ACTIVITY P PERSONNEL SUPPLY/MATERIAL
INVOLVED
1 |Receives Application for Cockpit Personnel Permit Fee-Pit Manager BPLO, MTO |All MTO Personnel, BPLO Unified Form, Bond Paper, Ink,
Designate Ballpen
2 | Signify the application, approves payment then issue Official Receipt BPLO, MTO |BPLO Designate,MT, RCC Ballpen, Official Receipt
3 | Issue, approves, record and release Mayor's Permit Fee-Cockpit BPLO,Mayor's |BPLO Designate, Municipal Mayor, |Linen Paper A4, Bond Paper,
Personnel Office, MTO |Admin. Aide Ballpen, ink, Business Plate,
Sticker, Logbook
4
5
n 1] n n
STEP 3: CLASSIFY ACTIVITIES INTO "ROUTINE" AND "SPECIAL
Instructions in Filling the Form

1 Classify the activities into whether they are:

Designate

Ballpen

Table 3:
ACTIVITY oy PERSONNEL SUPPLY/MATERIAL TYPE OF ACTIVITY
INVOLVED
1 |Receives Application for Cockpit Personnel Permit Fee-Pit Manager BPLO, MTO All MTO Personnel, BPLO Unified Form, Bond Paper, Ink, |Routine

Sticker, Logbook

2 | Signify the application, approves payment then issue Official Receipt BPLO, MTO BPLO Designate,MT, RCC Ballpen, Official Receipt Routine
3 | Issue, approves, record and release Mayor's Permit Fee-Cockpit BPLO,Mayor's | BPLO Designate, Municipal Linen Paper A4, Bond Paper, |Routine
Personnel Office, MTO Mayor, Admin. Aide Ballpen, ink, Business Plate,




i
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STEP 4. QUANTIFY THE VARIABLE COST FOR ROUTINE ACTIVITIES

STEP 4.A PERSONNEL COSTS

Instructions in Filling Up the Form

[Column 1- Base it on the staff identified as directly involved in the Routine Activities of the subject service. The actual numher may be obtained from the Citizen's
Charter or authorized office process flow, including the list of contractual positions for the particular service/s being rendered.

Column 2 - Match the salary grade for each staff. The salary grade data will be available at the Citizen's Charter, HR, Accounting, or Budget Office of the City.

Column 3 - Fill out the salary rate per month for each staff. The salary rates per month may be obtained from HR, Accounting, or Budget offices of the LGU.

Column-4—- Compute for the annual salary of the staff by-multiplying-column 3-by 12 menths

Column 5. Identify all other remunerations regularly received by the staff. Data will be available at the City Budget or Accounting Department. In case data will not
be readily available, other benefits can be represented by computing 20% of the annual salary.

|Column 6. Sum up columns 4 and 5, and multiply it by 80%. The 20% covers lag time usually allotted to attendance in seminars/trainings, leaves, and other admin
activities not related to the service. LGUs may also devise other method to determine the annual % of time assigned in the delivery of subject service, exclusive of
lag time.

[Column 7. Approximate the annual percentage of time each staff performs the task directly related to the activity, Data shall be provided by the head of units
performing the service, e.g., If exclusively doing such task, then put 100%.

Column 8.Get the total personnel cost attributable to Routine Activities by adding the cost for each staff involved in delivering the service.

Table 4: Personnel Cost

Compensation % Time assigned in the
i Cockpit Annual Cost of the
Name and Position Monthly Annual Other Annual i ,oc P! ) - )
SG-Step . Personnel Permit Fee-Pit Service
Salary Salary Benefits Compensation
Manager

(col 1) (col 2) (col 3) (col 4) (col 5) (col 6) (col 7) {col 8)
Marilou A. Aspril-Mun. Treas. $G24/S2 74,791 897,492 291,794 951,428.80 0.02% 190.29
Ailleen Rose A, Tantoy-LRCO-I/BPLO $G11/S1 22,731 272,772 75,614 278,708.80 0.04% 111.48
Luzviminda Datoy-RCC Iil SGS/S1 17,420 209,040 75,614 227,723.20 0.08% 182.18
Nora D. Ogdoc-Admin Aide $G1/51 8,762 105,144 57,424 130,054.40 0.01% 13.01
Nestor S. Valeroso $G27/S3 106,997 1,283,964 377,304| 1,329,014.40 0.01% 132.90
Jheian Richelle Lipao-Admin Aide | $G1/51 10,546 126,552 57,424 147,180.80 0.01% 14.72

TOTAL 644.57
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STEP 4.B COST OF TRANSPORTATION

Instructions in Filling the Form

Column 1. identify the vehicles used for inspection

Column 2. Identify the number of vehicles used for inspection.

Column 3. Verify unit cost of vehicle

“[Column 4. Determine the total cost by multiplying columns 2 and 3

Column 5. Apply the depreciation rate (Note: Economic life of a vehicle is 10 years)

Column 6. Compute for the annual depreciation cost by multiplying columns 4 and 5.

Column 7. Verify from the City Accounting Office the actual amount spent for maintenance of the vehicle used for inspection. In the absence of actual data, the amount can be computed by multiplying column 5 by 20%.

Column 8. Determine the frequency of use of the vehicle. In the specific case sample, half day use from February to November is 44/52 weeks x .5 days. Note that the LGUs may devise other method to determine the
actual frequency of use of vehicle.

M‘ Compute the cost of vehicle for inspection by adding col 6and 7th itiply the freq y of use in column 8.
Table 5:
Variable Cost - Vehicle
Number of Depreciation Annual Percentage of use for
List of Vehicle/s Vehicles Unit Cost Total Cost Rate/Year dation Maintenance cost acaction dar sk Annual cost of vehicle for inspection
{col 1) (col 2) {col 3) (col 4) {col 5) {col 6) {col 7) (col 8) (col9)
TOTAL =
Instructions in Filling the Form

Column 1. Identify the vehicles used for inspection

Column 2. Identify the number of vehicles used far inspection

Column 3. Verify the average cost of fuel per liter

Columm 4: Check the average weekly consumption i fiters

Column 5. There are 52 weeks in one year. Identify the number of weeks the vehicles(s) has been used in a year.

Column 6. Compute for annual cost of fuel for 1 year by multiplying columns 2, 3, 4 and 5.

Column 7. Determine the percentage for the frequency of use of the vehicle for inspection. In the specific case sample, half day use from February to November is 44/52 weeks X .5
days. Note that the LGUs may devise other method to determine the actual percentage for the frequency of use of the vehicle.

IM_[. Compute the cost of fuel for il i by g cal 6and 7.
Table 6:
‘Variable Cost - Fuel
ok wad Number of | Average Cost Ave. weekly Number of weeks | Annual Cost of fuel :r"l:" m"“:: % | Annual cost for Fuel for
: Vehicles per liter consumption in liters in one year for the vehicle P Inspection
(col 1) (col 2) {col 3) (col 4) (col 5) {col 6) (col 7) (col 8)
TOTAL =

If the LGU does not provide vehicles for inspection, but only allows the reimbursement of actual transportation expenses, the annual cost should be computed
by determining the monthly reimbursements muitiplied by 12
Table 7:

Variable Cost - Allowance/Reimbursement for Fuel

% Time assigned in
the delivery of the
T rtation Cost based
Name and Pasition ;I.I:;’:nc:l::lmburumex * Cockpit Personnel| Annual Cast of the
Permit Fee-Pit Service
e "
Average Monthly Annual Allowance (col 4)
{col 1) {col 2) (col 3) {col 5)
Aileen Rose A, Tantoy - LRCO- 0
1/BPLO Desig: = % 5
Mary Michelle R, Paganpan-Mun.' 0 - 0% - TOTAL OF VEHICLE
Health Officer AND FUEL:
Joegle E. Cabatuan-Admin. Alde
Vi 0 - 0% -
|Ray Mark S. Mainit- Admin. Aide

Vi 0 - 0% -
|Anthony A. Rengel-Agri'l
Technologi: 0 - 0% -
Rachel Ontolan-Envi.Mgt.

list ] - 0% 3

TOTAL -




STEF4.C OTHER VARIABLE CoSTS

Instructions in Filling the Form
Column 1. List down the supplies, materials and other resources which are issued to each applicant or varies directly with the number of applicants.

Column 2. Count all filled application forms, schedule slips, results forms, etc., and those issued with official receipts. Consider if applicants were successfully
processed and approved, and provided with new business plate, stickers and/or certificates.

Column 3. Secure the unit cost for each and every item identified as other variable cost from the City Accounting Office.

Column 4. Compute for the annual other variable cost by multiglzing column 2 and column 3
Table 8:

Variable Cost - Other variable cost

Annual Number of | Cost/Measuring unit
Applications (Php)

col 1 (col 2)

1

Particulars Annual cost (Php)

Bond paper
business plate
sticker

official receipts
logbook

linen paper A4
Ballpen

Instructions for Filling Up the Form
Column 1 - List all identified variable costs.
Column 2 - Fill up the variable costs for the "Subject Service" and reflect the sum of all entries of each
cell to total
Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the
Estimated Routine Variable Cost Per Application.
Table 9:

Summary Table- Variable Costs

Estimated Routine Variable

Total

Annual Number of Applications 1

Variable Costs
Routine Personnel 644.57 644.57

Travel Reimbursement - =
Other Supplies/Forms/Materials 62.83 62.83

TOTAL 707.40 707.40
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STEP 6. ESTIMATE AND DISTRIBUTE THE FIXED COSTS
STEP 6.A COST OF OFFICE SPACE

Instruction in Filling Up the Form
Column 1 - Describes the cost formula for determining share of office cost for delivering "Subject Service". Determine the cost of
[construction per square meter (approximately P20,000/sq.m.) and the floor area of the entire City Hall. The building construction cost is
the product of the two values. Knowing the floor area occupied by the different offices delivering the "Subject Service", its proportionate
share in the total floor area of the city hall multiplied by cost of constructing the building will be the cost of office space occupied. The
annual depreciation rate is 4% since the normal economic life of reinforced concrete structures is 25 years. We can compute for the
annual depreciation expense by multiplying the cost of office space occupied by depreciation rate and approximately the annual
maintenance cost by apportioning 20% of the annual depreciation expenses. The 20% is used whenever actual data from the Accounting
Office is unavailable. The share of cost for delivering "Subject Service" can be computed by adding annual depreciation expense and
annual maintenance cost multiplied by the percent of work by the Office utilized for delivering the "Subject Service".

Column 2 - Apply the formula described above for the office involved in the delivery of the "Subject Service".
Table 10:

Fixed Cost - Office Space (Owned by the LGU)

. Offices Involved in the delivery of "Cockpit Personnel
Particulars . .
Permit Fee-Pit Manager"
(col 1) (col 2)

Construction Cost (per sq m) 14,751.85
Floor area of City Hall (sq m) 1,080.00
Building Construction Cost (Php) 15,913,000.00
Office Area Occupied (sq. m) 72.00
Cost of Office Area Occupied (Php) 1,060,866.67
Depreciation Rate (%) 3%
Annual Depreciation Expense (Php) 503,911.66
Annual Maintenance Cost (Php) 100,782.33
Percent of Work for "Cockpit Personnel Permit Fee-Pit Manager " (%) 0.17%
Share of Cost attributable to delivering the service (Php) 1,027 .98

Column 1 - Determine the monthly rental rate and multiply by the number of months the office space was rented to know the annual
cost for rental. Add actual cost for maintaining the Office space. If the actual data is not available add 20% of the annual cost of rental to
determine the annual cost for rented office space. The annual fixed cost for rented office space attributable to rendering the service is
the annual cost of rented office space multiplied by the proportion of time used for "Subject Service" services in relation to the total
responsibility of the Office delivering the service

Column 2 - Apply the formula described above for the office involved in the delivery of the "Subject Service".

e
Table 11:
Fixed Cost - Office Space (Rented by the LGU)
Particulars Offices Involved in the delivery of "Subject Service" Fee
(col 1) (col 2)

Rental rate per month
Number of months use
Annual cost of rental -
Maintenance Cost <

Annual cost of rented office space -
Percentage of time used for the delivery of the service in relation to the
responsibility of the Office

Annual fixed cost (rented office space) attributable to delivering the service -




STEP 6.C C<5T OF EQUIPMENT AND ~-JRNITURE

Column 7.

instructions in Filling the Form
Column 1. Identify all the equipment, and other facilities used for the delivery of the subject service.
Column 2. Count the number of each type of equipment or facility.

Column 3. Verify acquisition cost from the Accounting Unit.

Column 4. Compute for the total cost of acquisition by multiplying columns 2 and 3.
Column 5. Compute for the annual depreciation rate by dividing 100% with the estimated economic life in years.
Column 6. Compute the annual depreciation cost by multiplying columns 4 and 5.

Secure from the City Accounting Office the actual amount spent for maintenance of equipment/furniture used delivery of the subject service. In the absence of actual
data, the amount can be computed by multiplying column 6 by 20%.

Column 8, Add Columns 6 and 7 to determine the annual cost of equipment/facility.
Column 9. Determine the % of time used for delivering the specific service in relation to res
Column 10. Compute for the annual cost share for equipment and funiture by multiplying columns 8 & 9.

ponsibilities of the office involved in delivering the subject service.

_— 2S¢
Table 15:
Fixed Cost - Equipment and Furniture
Annual % Used for | Annual Cost Share f
5 ) e Acquisition : Depreciation L Maintenance | Total Annual b
Particulars Number of Units Codt “Total Cost Rate ‘Depreciation Cost Coat . delivering ‘Equipment and
Cost the Service Furniture
(col 1) {col 2) (col 3) (col 4) (col 5) (col 6) (col 7) {col 8) (col 9) {col 10)
A. Equipment
Air Condition 3 35,000 105,000.00 10% 10,500 2,100 12,600 0.10% 12.60
Computers 3 50,000 150,000.00 5% 7,500 1,500 9,000 0.10% 9.00
Photocopier - = = = g
Sub-Total 21.60
B. Furniture
Filing Cabinets 2 5,000 10,000.00 3% 300 60 360 0.10% 0.36
Tables and Chairs 4 2,000 8,000.00 3% 240 48 288 0.10% 0.29
Sub-Total 0.65
TOTAL 22.25
STEP 6.B UTILITIES

Instructions for Filling Up the Form
Column 1. Describes the formula for computing the proportion
of electricity cost of the offices delivering the service (e.g.
"Subject Service"). Initially, know the cost of electricity rate per
kilowatt hour and the kilowatt consumption/hour of the Office
delivering the service. The regular operations of a City Office is
7:30am-5:30pm or 10 hrs and there are approximately 260 days
per year. The annual cost of electricity for the ofices delivering
the service is the product of the electricity rate per kwh, the
kilowatt consumption per hour of the office, the number of
operating hours per days, and the number of operating days per
year. The percent of work to be considered is an approximaticn
by the head of unit delivering the service in relation to its total
responsibilities. When known, the net cost of electricity
attributed to delivery of service shall be the annual cost of
electricity for the office multiplied by the percent of work
devoted by the office for "Subject Service".

Column 2 - Apply the formula described above for the office
involved in the delivery of the “Subject Service".

service (e.g. “Subject Service"). Initially,

“"Subject Service". The estimated water

Office.

Instructions for Filling Up the Form
Column 1. Describes the formula for computing the
proportion of water cost of the offices delivering the

of people directly related to the processing and issuance of

month is P100. The net cost of water attributed to the
delivery of "Subject Service" can be computed by the
estimated water bill of the office per year multiplied by the
percent of “Subject Service" work performed by the office
in relation to the total responsibilities assigned to the

Column 2 - Apply the formula described above for the
office involved in the delivery of the "Subject Service".

know the number

bill per person per

the Office.

Instructions for Fitling Up the Form
Column 1. The cost of telephone can be computed by knowing the
number of telephone lines available in the Office and the monthly
subscription rate per month. The annual cost of telephone services
is the number of telephone lines multiplied by the monthly
subscription rate over a period of twelve months. The net cost of
telephone services attributed to processing and issuance of mayors
permit is the annual cost of telephone services multiplied by the
percent of work performed by the Office in processing and issuance
of "Subject Service" in as a percentage of the total responsibilities of

Column 2 - Apply the formula described above for the office involved
in the delivery of the "Subject Service".

Table 12: Table 13: Table 14;
Cost of Electricity Cost of Water Cost for Ci ication
Offices Involved in the delivery of Offices Involved in the delivery Offices Involved in the delivery of
Particulars "Cockpit Personnel Permit Fee-Pit Particulars of "Cockpit Personnel Permit Particulars “Cockpit Personnel Permit Fee-Pit
Manager” Fee-Pit Manager” Manager”
{col 1) {col 2) {col 1) {col 2) {col 1) {col 2)
Number of
Electricity rate per kilowatt telephone/cellphone lines
hour (Php) 17.07 Number of People 6 in the Office delivering the o}
Kilowatt consumption/hour
far the unit delivering the Water bill per person per Rate of subscription per
service 5.63 month 35 month 599.00
Number of operating hours Estimated water bill of the Annual cost of
per day 8.00 office per year 9,300.00 telephone/mobile services
Percent of work for the Percent of work for the
Number of days per year 250,00 | |service rendered 0,17%| service rendered 0%|
Net cost of
telephone/mobile services
Electricity cost per year Net cost of water attributed to processing
attributed to delivery of and issuance of “Subject
192,208.20 "Subject Service". 15.81 Service" .
Percent of work for the
service rendered 0.17%)
Net electricity cost
attributed to "Subject
Service" service 326.75
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STEP 6.D OTHER FIXED COST

Instructions in Filling the Form

Column 1. Identify Offices delivering the "Subject Service" fee and the type of other fixed costs significant
for their operation. In the particular example, these are cost for internet subscription and regular office
supplies for the offices involved in delivering the "Subject Service".

Column 2. Verify actual office expenses from the LGU Accounting Office. If data are hard to get, reflect the
budget allocation of each office (c/o LGU Budget Office).

Column 3. Determine the percentage of time used by the Office in delivering the specific service in relation
to its total responsibilities.

Column 4. Compute for the other variable cost by multiplying column 2 and column 3.

NOTE: Note: The LGU may have other major fixed costs not mentioned in this illustration. When costs are
significant, those fixed cost must be identified and added in the template. Conversely, costs that are
negligible may be dropped from the calculations.

Table 16:
Other Fixed Cost

Percent of Use for "
Particulars Annual Rate | Cockpit Personnel Permit Annual Cost
Fees -Pit Manager"

(col 1) (col 2) (col 3) (col 4)
Internet Services 18000 5.00% 900.00}

Regular Office Supplies -

Information Tech Team =

Security Team

Janitorial Team

Reception Services

Total 900.00
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Instructions for Filling Up the Form
Column 1 - List all identified fixed costs.

Column 2 - Fill up the fixed costs for the "Subject Service" and reflect the sum of all entries of each
cell under "Total".

Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the
[Estimated Routine Fixed Cost Per Application.

Table 17:
Summary Table - Fixed Costs
Fixed Cost , Total Estimated :outlui::tli:::‘ed Cost Per
(col 1) (col 2) (col 3)
Annual Number of Applications 1
Office Space 1,027.98 1,027.98
Utilities 342.56 342.56
Electricity 326.75 326.75
Water 15.81 15.81
Communication - -
Equipment and Furniture 22.25 22.25
Other Fixed Cost 900.00 900.00
TOTAL 2,292.79 2,292.79
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STEP 7. COMPARE FEE WITH COST OF DELIVERING SERVICES
Name of Fee/Charge:
Fee Rate Estimation Using Costs of Issuing . % Variance (- Remaks:Reasonable/Not
Permits Plus Cost of Survelllance Comparison with Current Fee Rates Diffarance /%) Reasonable
Total Collection on Fees
Tatal Gom 3,000.19 | and/or Cha 300.00 e (0.50)
Number of Applications Number of Applications
Processed - Processed z Reasonable
Average Fee Rate 3,000.19 Average Fee Rates 300.00 (2,700.19) {0.90)
Tnstructions for FITling
(1) For every fee or charge, wnrmmmrmmuhmmmuuh based on the results of the foregoing procedures.
{2) Compute the differance and vari; 1 it yields.a variance (-/+) of more than 10%, the LGL Is sither subsidizing (-)
or generating revenues (+) In nlulon«mn subject Service,
(3) Input the results in a summary form using Table 23 for ease in reference and appreciation during the review and dellberation of the results of the Toolkit.
(4) If 50, then the LGU must submit, along with the report of the results, a proposed Rationalization of Fees and Charges using the options,
EXAMPLE:
Compare Fee with Cost of Delivering Services
Fee Rate Estimation using Costs of Issuing c R
permits plus cost of surveillance " - ™
Total Cost 3,000.19 | Total Revenue 300.00 {2,700.18) 20%
| Number of Applications
Total Number of Applicants| . e ; ,
Average Fee Rate 3,000.19 |Average Fee Rates 300.00 (2,700.19) 90%
10,594.00 Total
Scenario 1 % of Applicants Number of Applicants | Cost {with wel | SPCL-PERSONNEL STD-VAR STD-FXD | Cost
Simple #DIV/0! #DIV/0! _#olv/ol 721,.4__0J 2,292.79
Complex #DIV/0! #DIV/0! #0IV/01 707.40 | 229279 |
#DIV/0! #DIV/0!
SPCL-PERSONNEL STD-VAR STD-FXD
% of Applicants Number Cost
#DIV/0! #DIV/0!_ #DIV/0!
v —eowjor — o]
#DIV/O! #0IV/0!
H#DIV/0! #DIV/0! #Oivjor |
#DIV/0! #DWV/0! #Div/ol |
Banks and other Institutions #DIV/0! #DIV/0! #Div/ol |
Peddlers #0IV/0!
Others #DIV/0! #DIv/o! !
#DIV/0! #DIV/0!
e 0%
100%
0ok
23580142 #DIV/0! L | | #DIV/0!
235801.42 #DIV/0! L | | #0IV/0!
H#REF : 4DIV/0! [ T ] #DIV/0!
#DIV/0! l | ] #DIv/0!

#0IV/0!

H#olv/0!
#oiv/o!

#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!

#DIV/0!
#0IV/0!

#DIV/0!
#DIV/0!

#DIV/0!
#DIV/0!

ok

#0Iv/0!
#Div/o!

#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!

#DIV/0!

#DIV/0!
#DIV/0!

#DIV/0!
#DIV/0!

#0iv/o!

#0IV/0!
#0Iv/0!

#DIV/0!
#DIV/0!
#0IV/0!
#DIV/0!
#DIV/0!
#DIV/0!

#DIV/0!
#oiv/o!

#DIV/0!
#DIV/0!

#DIV/0!
#DIV/0!
#OIV/O!
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Summary of Rationalized Local Fees and Charges

Local Fee/Charge

Current Rate

Rationalized Rate

% Variance

Remarks/Recommended Rate

Permit Fee: Cockpit Personnel- Pit Manager

300.00

3,000.19

-0.90

3,000.00




STEP 1: M’ YOUR PROCESS FLOW

Note:

- A flowchart is a picture of the separate steps involved in a given process, presented in sequential order.

- Particularly helpful in analyzing and identifying areas for improvement by showing inefficiencies in the system.

- Also, it is useful in costing analysis.

- For this template, it is not necessary to use the various diagrams and boxes normally used in process flowcharts.

Instructions in Filling the Form
1 Discuss and decide on the boundaries of your process.
* Where or when does the process start? Where or when does it end?
2 Aruﬂge and document the actlvitie_s in proper sequence.

- Suggested Source: Citizen's Charter or the duly authorized process flow of the concerned office (for standard procedure)

Tabie 1:
LIST OF ACTIVITIES
Receives Application Form for Cockpit Personnel Permit Fee-Referse

-

Signify the application, approves payment then issue Official Receipt

ln

w

Issue, approves, record and release Mayor's Permit Fee-Cockpit Personnel

STEP 2: IDENTIFY THE RESOURCES FOR EACH ACTIVITY

Instructions in Filling the Form
1 Identify the offices and all key people involved with each activity. Identify official position.
* For standardization, base the information on the Citizen's Charter or the duly authorized process flow for
standard procedure.
* This includes those who do the work in the process: suppliers, customers and supervisors.
2 List down the materials and resources utilized in each stage.

Table 2:
e
OFFICE
ACTIVITY PERSONNEL R,
INVOLVED SUPPLY/MATERIAL
1 |Receives Application Form for Cockpit Personnel Permit Fee- Referee BPLO, MTO |All MTO Personnel, BPLO Unified Form, Bond Paper, ink,
Desig Ball
2 | Signify the appl \, approves pay then issue Official Receipt BPLO, MTO |BPLO Designate,MT, RCC Ballpen, Official Receipt
3 | Issue, approves, record and release Mayor's Permit Fee-Cockpit BPLO,Mayor's |BPLO Designate, Municipal Linen Paper A4, Bond Paper,
Personnel Office, MTO | Mayer, Admin. Alde Ballpen, ink, Business Plate,
Sticker, Logbook
4 .
5 =

STEP 3: CLASSIFY ACTIVITIES INTO "ROUTINE" AND "SPECIAL"

Instructions in Filling the Form
1 Classify the activities into whether they are:
* Routine(same procedure and effort for each applicant)
* Special {usually the vital part of the process and varies according to the type and/or complexity of the business
of the applicant)
Note: It is highly suggested to identify one (1) special step.
- However, it can be two (2) or more. in that case, it will have an impact on the weight of the

Speclal Variable Component.
- It may also yleld that there is no special step in the whole process. In that case, the normal costing procedure
is applicable and the computation will not involve a Special Variable C
Table 3:
ACTIVITY Office PERSONNEL SUPPLY/MATERIAL TYPE OF ACTIVITY
INVOLVED
1 |Receives Application Form for Cockpit Personnel Permit Fee-Referee BPLO, MTO | All MTO Personnel, BPLO Unified Form, Bond Paper,  |Routine
Designate Ink, Ballpen
Signify the application, approves payment then issue Official Receipt BPLO, MTO BPLO Designate,MT, RCC Ballpen, Official Receipt Routine
3 | Issue, approves, record and release Mayor's Permit Fee-Cockpit BPLO,Mayor's | BPLO Designate, Municipal Linen Paper A4, Bond Paper, |Routine
Personnel Office, MTO Mayor, Admin. Aide Ballpen, ink, Business Plate,
Sticker, Logbook
4 : 5
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STEP 4. QUANTIFY THE VARIABLE COST FOR ROUTINE ACTIVITIES

STEP 4.A PERSONNEL COSTS
Instructions in Filling Up the Form

[Column 1- Base it on the staff identified as directly involved in the Routine Activities of the subject service. The actual number may be obtained from the Citizen's
Charter or authorized office process flow, including the list of contractual positions for the particular service/s being rendered.

|Column 2 - Match the salary grade for each staff. The salary grade data will be available at the Citizen's Charter, HR, Accounting, or Budget Office of the City.

Column 3 - Fill out the salary rate per month for each staff. The salary rates per month may be obtained from HR, Accounting, or Budget offices of the LGU,

Column-4- Compute for the annual salary of the staff by multiplying column 3 by 12 months

Column 5. Identify all other remunerations regularly received by the staff. Data will be available at the City Budget or Accounting Department. In case data will not
be readily available, other benefits can be represented by computing 20% of the annual salary.

Column 6. Sum up columns 4 and 5, and multiply it by 80%. The 20% covers lag time usually allotted to attendance in seminars/trainings, leaves, and other admin
activities not related to the service. LGUs may also devise other method to determine the annual % of time assigned in the delivery of subject service, exclusive of
lag time.

[Column 7. Approximate the annual percentage of time each staff performs the task directly related to the activity. Data shall be provided by the head of units
performing the service, e.g., If exclusively doing such task, then put 100%.

Column 8.Get the total personnel cost attributable to Routine Activities by adding the cost for each staff involved in delivering the service.

Table 4: Personnel Cost

Compensation % Time assigned in the
Name and Position Monthly Annual Other Annual Helhwaryof cofkp't A CoRal o
SG-Step salary salary Benefits Companaation Personnel Permit Fee- Service
Referee
(col 1) {col 2) (col 3) (col 4) (col 5) (col 6) (col 7) (col 8)
Marilou A. Aspril-Mun, Treas. 5G24/S2 74,791 897,492 291,794 951,428.80 0.02% 190.29
Aileen Rose A, Tantoy-LRCO-1/BPLO $G11/S1 22,731 272,772 75,614 278,708.80 0.04% 111.48
Luzviminda A. Datoy-RCC Ill $G9/S1 17,420 209,040 64,320 218,688.00 0.01% 21.87
Nora D. Ogdoc-Admin Aide SG1/51 10,623 127,476 57,424 147,920.00 0.01% 14.79
Nestor S. Valeroso-Mayor $G27/S1 106,997 1,283,964 377,304 1,329,014.40 0.00% -
Jheian Richelle Lipac-Admin Aide | $G6/51 10,546 126,552 57,424 147,180.80 0.00% -

TOTAL 338.43




A

STEP 4.B COST OF TRANSPORTATION

actual frequency of use of vehicle.

Column 1. identify the vehicles used for inspection
Column 2. Identify the number of vehicles used far inspection_
Column 3. Verify unit cost of vehicle
[Column 4. Determine the total cost by multiplying columns 2 and 3

Column 5. Apply the depreciation rate (Note: Economic life of a vehicle is 10 years)
Column 6. Compute for the annual depreciation cost by multiplying columns 4 and 5.

Instructions in

Filling the Form

Column 7. Verify from the City Accounting Office the actual amount spent for maintenance of the vehicle used for inspection. In the absence of actual data, the amount can be computed by multiplying column 5 by 20%.

Column 8. Determine the frequency of use of the vehicle. In the specific case sample, half day use from February to November is 44/52 weeks x .5 days. Note that the LGUs may devise other method to determine the

Column 1. Identify the vehicles used for inspection
Calumn 2. Identify the number af vehicles used for inspection
Column 3. Verify the average cast of fuel per liter

Cotumi 4: Check the average weekly consumption in liters
Column 5. There are 52 weeks in one year. Identify the number of weeks the vehicles(s) has been used in a year.
Column 6. Compute for annual cost of fuel for 1 year by multiplying columns 2,3, 4 and 5.
Column 7. Determine the percentage for the frequency of use of the vehicle for inspection. In the specific case sample, half day use from February to Navember is 44/52 weeks X .5
days. Note that the LGUs may devise other method to determine the actual percentage for the frequency of use of the vehicle.

Column 8. Compute the cost of fuel for i ion by multiplying col Gand7.
Table 6:
Variable Cost -Fuel
List of vehick Number of | Average Cost Ave. weekly Number of weeks | Annual Cost of fuel Toring “"':: "’: Annual cost for Fuel for
"o efs Vehicles per liter consumption in liters In one year for the vehicle paction e Inspection
(col 1) (col 2) {col 3) {col 4) (col 5) {col 6) {col 7) (col 8)
TOTAL =

Table 7:

Variable Cost - Allowance/Reimbursement for Fuel

% Time assigned in

glgmn 9. Compute the cost of vehicle for i by adding col 6and 7 th iply the fre of use in column 8.
Table 5:
Variable Cost - Vehicle
Number of Depreciation Annual Percentage of use for
of Vehicl
List of Vehicle/s Vehicles Unit Cost Total Cost Rate/Year Depreciation Cost Maintenance cost = P Annual cost of vehicle for inspection
{col 1) {col 2) {col 3) {col 4) {col 5) {col 6) {col 7) {col 8) {col 9)
TOTAL -
Instructions in Filling the Form

If the LGU does not provide vehicles for inspection, but only allows the reimbursement of actual transportation expenses, the annual cost should be computed

by determining the monthly reimbursements multiplied by 12

TOTAL OF VEHICLE
AND FUEL:

. the delivery of the
= Tramsportation Cost besed on * Cockpit Fr:mnnel Annual Cost of the
Name and Position Allowance/Reimbursements Pirvih Fons Sarvies
Referee”
Average Monthly Annual Aliowance (col &)

{col 1) {col 2) {col 3) (col5) |
Alleen Rose A. Tantoy - LRCO- o . 0% 5
1/BPLO Desij
Mary Michelle R. Paganpan-Mun. [ . 0% -
Health Officer
Joegie E. Cabatuan-Admin, Aide
Vi [ - 0% -
Ray Mark S. Mainit- Admin. Aide
Vi 0 - 0% .
Anthony C. Rengel-Agri‘l
Tachnologist 0 : o% -
|Rachel Ontolan-Envi.Mgt.
Speciaist 0 . % .

TOTAL -




STEF4.C OTHER VARIABLE CuSTS

Instructions in Filling the Form
Column 1. List down the supplies, materials and other resources which are issued to each applicant or varies directly with the number of applicants.

Column 2. Count all filled application forms, schedule slips, results forms, etc., and those issued with official receipts. Consider if applicants were successfully
processed and approved, and provided with new business plate, stickers and/or certificates.

Column 3. Secure the unit cost for each and every item identified as other variable cost from the City Accounting Office.
Column 4. Compute for the annual other variable cost by multiplying column 2 and column 3
Table 8

a N

Variable Cost - Other variable cost

Particubirs Annual Number of | Cost/Measuring unit Annual cost (Php)
Applications
col 1 (col 2) 14
1

Bond paper

business plate - 250.00 -
sticker 1 30.00 30.00{
official receipts 3 5.10 15.30
logbook 0.005 205.00 1.03)
linen paper A4 0 2.00 =1
Ballpen 1 7.50 7.50

TOTAL 54.33

Instructions for Filling Up the Form
Column 1 - List all identified variable costs.
Column 2 - Fill up the variable costs for the "Subject Service" and reflect the sum of all entries of each
cell to total
Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the
Estimated Routine Variable Cost Per Application.
Table 9:

Summary Table- Variable Costs

Estimated Routine Variable
Cost Per Application

Total

Annual Number of Applications 1

Variable Costs
Routine Personnel 338.43 338.43

Travel Reimbursement - -
Other Supplies/Forms/Materials 54.33 54.33

TOTAL 392.76 392.76
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STEP 6. ESTIMATE AND DISTRIBUTE THE FIXED COSTS

STEP 6.A COST OF OFFICE SPACE
" Instruction in Filling Up the Form
Column 1 - Describes the cost formula for determining share of office cost for delivering "Subject Service". Determine the cost of

construction per square meter (approximately P20,000/sq.m.) and the floor area of the entire City Hall. The building construction cost is
the product of the two values. Knowing the floor area occupied by the different offices delivering the "Subject Service", its proportionate

share in the total floor area of the city hall multiplied by cost of constructing the building will be the cost of office space occupied. The
annual depreciation rate is 4% since the normal economic life of reinforced concrete structures is 25 years. We can compute for the
annual depreciation expense by multiplying the cost of office space occupied by depreciation rate and approximately the annual
maintenance cost by apportioning 20% of the annual depreciation expenses. The 20% is used whenever actual data from the Accounting
Office is unavailable. The share of cost for delivering "Subject Service" can be computed by adding annual depreciation expense and
annual maintenance cost multiplied by the percent of work by the Office utilized for delivering the "Subject Service".

Column 2 - Apply the formula described above for the office involved in the delivery of the "Subject Service".

Table 10:

Fixed Cost - Office Space (Owned by the LGU)

Offices Involved in the delivery of "Cockpit Personnel

Particula Permit Fee-Referee"
(col 1) (col 2)
Construction Cost (per sq m) 14,751.85
Floor area of City Hall (sq m) 1,080.00
Building Construction Cost (Php) 15,913,000.00
Office Area Occupied (sq. m) 72.00
Cost of Office Area Occupied (Php) 1,060,866.67
Depreciation Rate (%) 3%
Annual Depreciation Expense (Php) 503,911.66
Annual Maintenance Cost (Php) 100,782.33
Percent of Work for "Cockpit Personnel Permit Fee-Referee " (%) 0.08%

Share of Cost attributable to delivering the service (Php)

483.76

responsibility of the Office delivering the service

instructions for Filling Up the Form

Column 1 - Determine the monthly rental rate and multiply by the number of months the office space was rented to know the annual
cost for rental. Add actual cost for maintaining the Office space. If the actual data is not available add 20% of the annual cost of rental to
determine the annual cost for rented office space. The annual fixed cost for rented office space attributable to rendering the service is
the annual cost of rented office space muitiplied by the proportion of time used for "Subject Service" services in relation to the total

Cglgmn 2 - Apply the formula described above for the office involved in the delivery of the "Subject Service".

Table 11:

Fixed Cost - Office Space (Rented by the LGU)

Particulars

Offices Involved in the delivery of "Subject Service" Fee

(col 1)

(col 2)

Rental rate per month

Number of months use

Annual cost of rental

Maintenance Cost

Annual cost of rented office space

Percentage of time used for the delivery of the service in relation to the
responsibility of the Office

Annual fixed cost (rented office space) attributable to delivering the service




STEP 6.C C.3T OF EQUIPMENT AND ~JRNITURE

Instructions In Filling the Form

Column 1. Identify all the equipment, and other facilities used for the delivery of the subject service.
Column 2. Count the number of each type of equipment or facility.
Column 3. Verify acquisition cost from the Accounting Unit.

Column 4. Compute for the total cost of acquisition by multiplying columns 2 and 3.

Column 5. Compute for the annual depreciation rate by dividing 100% with the estimated economic life in years.

Column 6. Compute the annual depreciation cost by multiplying columns 4 and 5.

Column

data, the amount can be computed by multiplying column 6 by 20%.
Column 8. Add Columns 6 and 7 to determine the annual cost of equipment/facility.

Column 9. Determine the % of time used for delivering the specific service in relation to responsibilities of the office involved in delivering the subject service.
Column 10. Compute for the annual cost share for equipment and funiture by multiplying columns 8 & 9,

7. Secure from the City Accounting Office the actual amount spent for maintenance of equipment/furniture used delivery of the subject service. In the absence of actual

Table 15:

Fixed Cost - Equipment and Furniture

. 5 Annual . Used
Particulars Number of Units Rentision Total Cost Kepractetion Depreciation Malntanance | Total Annuat ’;eliveri:?gr A“"E‘::i::::th :r:: =
Cost Rate Cost Cost
Cost the Service Furniture
(col 1) {col 2) (col 3) (col 4) (col 5) (col 6) (col 7) (col 8) (col 9) {col 10)

A. Equipment

Air Condition 3 35,000 105,000.00 10% 10,500 2,100 12,600 0.02% =

Computers 3 50,000 150,000.00 5% 7,500 1,500 9,000 0.01% 1

Photocopier - - - - -
Sub-Total 3

B. Furniture

Filing Cabinets 2 5,000 10,000.00 3% 300 60 360 0.02% 0

Tables and Chairs 4 2,000 8,000.00 3% 240 48 288 0.02% 0
Sub-Total 0
TOTAL 3.55

STEP 6.B UTILITIES
Instructions for Filling Up the Form Instructions for Filling Up the Form Instructions for Filling Up the Form

Column 1. Describes the formula for computing the proportion
of electricity cost of the offices delivering the service (e.g.
"Subject Service"). Initially, know the cost of electricity rate per
kilowatt hour and the kilowatt consumption/hour of the Office
delivering the service. The regular operations of a City Office is
7:30am-5:30pm or 10 hrs and there are approximately 260 days
per year. The annual cost of electricity for the ofices delivering
the service is the product of the electricity rate per kwh, the
kilowatt consumption per hour of the office, the number of
operating hours per days, and the number of operating days per
year. The percent of work to be considered is an approximation
by the head of unit delivering the service in relation to its total
responsibilities. When known, the net cost of electricity
attributed to delivery of service shall be the annual cost of
electricity for the office multiplied by the percent of work

devoted by the office for “Subject Service".

Column 2 - Apply the formula described above for the office

involved in the delivery of the "Subject Service".

Office.

Column 1. Describes the formula for computing the
proportion of water cost of the offices delivering the
service (e.g. "Subject Service"). Initially, know the number
of people directly related to the processing and issuance of
"Subject Service". The estimated water bill per person per
month is P100. The net cost of water attributed to the
delivery of “Subject Service" can be computed by the
estimated water bill of the office per year multiplied by the
percent of "Subject Service" work performed by the office
in relation to the total responsibilities assigned to the

Column 2 - Apply the formula described above for the
office involved in the delivery of the “Subject Service".

the Office.

Column 1. The cost of telephone can be computed by knowing the
number of telephone lines available in the Office and the monthly
subscription rate per month. The annual cost of telephone services
is the number of telephone lines multiplied by the monthly
subscription rate over a period of twelve months. The net cost of
telephone services attributed to processing and issuance of mayors
permit is the annual cost of telephone services multiplied by the
percent of work performed by the Office in processing and issuance
of “Subject Service” in as a percentage of the total responsibilities of

Column 2 - Apply the formula described above for the office involved
in the delivery of the "Subject Service".

Table 12: Table 13: Table 14
Cost of Electricity Cost of Water Cost for C ion
Offices Irlwolved in the dell_verv of Offices lnvc.:lved in the dellverv Offices Involved In the delivery of
Particulars "Cockpit Personnel Permit Fee- Particulars of "Cockpit Personnel Permit Particulars " ) ) o
Cockpit Personnel Permit Fee-Referee
Referee” Fee-Referee"
(col 1) (col 2) (col 1) (col 2) (col 1) (col 2)
Number of
Electricity rate per kilowatt telephone/cellphone lines
hour (Php) 17.07 {Number of People lin the Office delivering the
Kilowatt consumption/hour
for the unit delivering the Water bill per person per Rate of subscription per
service 5.63 month 35 month 0
Number of operating hours Estimated water bill of the Annual cost of
per day 8.00 office per year 9,300.00 | telephone/mobile services -
Percent of work for the Percent of work for the
Number of days per year 250.00 service rendered 0.08’!, service rendered 0%
Net cost of
telephone/mobile services
Electricity cost per year Net cost of water attributed to processing
attributed to delivery of and issuance of "Subject
192,208.20 “Subject Service". 7.44 Service"
Percent of work for the
service rendered 0.08%
Net electricity cost —j
attributed to "Subject
Service" service 153.77




STEP 6.D OTHER FIXED COST

Instructions in Filling the Form

Column 1. Identify Offices delivering the "Subject Service" fee and the type of other fixed costs significant
for their operation. In the particular example, these are cost for internet subscription and regular office
supplies for the offices involved in delivering the "Subject Service".

Column 2. Verify actual office expenses from the LGU Accounting Office. If data are hard to get, reflect the
budget allocation of each office (c/o LGU Budget Office).

Column 3. Determine the percentage of time used by the Office in delivering the specific service in relation
to its total responsibilities.

Column 4. Compute for the other variable cost by multiplying column 2 and column 3.

NOTE: Note: The LGU may have other major fixed costs not mentioned in this illustration. When costs are
significant, those fixed cost must be identified and added in the template. Conversely, costs that are
Lgligible may be dropped from the calculations.

Table 16:

Other Fixed Cost

Percent of Use for "
Particulars Annual Rate | Cockpit Personnel Permit Annual Cost
Fees -Referee"

(col 1) (col 2) (col 3) (col 4)

Internet Services 0 0.00%

Regular Office Supplies

Information Tech Team

Security Team

Janitorial Team

Reception Services

Total -




Instruceeons for Filling Up the Form «

Column 1 - List all identified fixed costs.
‘Column 2 - Fill up the fixed costs for the "Subject Service" and reflect the sum of all entries of each
cell under "Total".
Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the
Estimated Routine Fixed Cost Per Application.

Table 17:

Summary Table - Fixed Costs

Estimated Routine Fixed Cost Per
Fixed Cost Total .
Application
(col 1) (col 2) (col 3)
Annual Number of Applications 1
Office Space 483.76 483.76
Utilities 161.21 161.21
Electricity 153.77 153.77
Water 7.44 7.44
Communication - 2
Equipment and Furniture 3.55 3.55
Other Fixed Cost - -
TOTAL 648.51 648.51
Name of Fee/Charge:
Fee Rate Estimation Using Costs of Issuing . % Variance (- Remaks:Reasonable/Not
Permits Plus Cost of Surveillance Compatsonith Crirent Fee Rates Difference /+) Reasonable
Total Collection on Fees
Total Cost 1,041.27 | and/or Charges 250.00 (791.27) (0.76)
Number of Applications Number of Applications
R - Processed : Reasonable
Average Fee Rate 1,041.27 Average Fee Rates 250,00 (791.27) (0.76)
Tnstructions for F““ng
(1) For every fee or charge, compare Total Revenue with Total Cost of delivering the subject service based on the results of the foregoing procedures.
(2) Compute the. I and tha ding variance. if it yialds 2 variance (-/+] of mare than 10%, the LGLI js aither subsidizing (-}
or generating revenues {+) in relation to the subject Service,
(3) Input the results in a summary form using Table 23 for ease in reference and appreciation during the review and deliberation of the results of the Toolkit.
(4) If 50, then the LGU must submit, along with the report of the results, a proposed Rationalization of Fees and Charges using the options,
EXAMPLE:
Compare Fee with Cost of Delivering Services
Fee Rate Estimation using Costs of Issuing
permits plus cost of survelllance ORI, S St e et
Total Cost 1,041.27 Total Revenue 250.00 {791.27) 76%
Number of Applications
Total Number of Applicants £ P .
Average Fee Rate 1,041.27 |Average Fee Rates 250.00 (791.27) 76%
10,584.00 Total
Scenario 1 % of Applicants Number of Applicants Cost (with weight] SPCL-PERSONNEL STD-VAR STD-FXD | Cost
Simple #DIV/o! #DIv/o! #DIV/o! 39276 | 648.51 #DIv/o! #oIv/o! #DIV/0!
Compl #DIV/0! #DIV/0! #DIV/0! 39276 | 648.51 #DIV/0! #DIV/O! #0IV/0!
#DIV/0! - #oIv/0! #DIV/0!
Scomarioz SPCLPERSONNEL STo.VAR SO0
Classification Allocation %of nts Number Cost per.
Manufacturer #DIV/O! HDIV/O! #DIvV/0! #DIV/0! #DIV/0!
Wholesalers #DIV/0! #DIV/0! WDIV/o! #OIV/0! #0IV/0!
Exporters #0Iv/0! _HDIV/0! #DIV/0! HDIV/O! #DIv/0!
Ratailers #DIv/a) #DIV/0! #DIV/0! wDIV/0! #OIV/0!
Contractors #oIv/o! #oIv/o! #pIv/o! #ov/o! #v/o!
Banks and other institutions #DIV/0! #Div/o! QN@! #DIV/0! #DIV/0!
Peddlers #DIV/0! -
Others #DIV/0! #DIV/0! #DIV/0! #OIV/0! #DIV/0!
HOIV/0! - #OIV/0! #OIV/0!
Total “
100%
ok ok
235801.42 - g #DIV/O! [ T ] #DIV/0! #DIV/0! #0DIV/0!
235801.42 - - #DIV/0! C 1 1 #0DIV/0! #OIV/0! #0IV/0!
#REF!
#0IV/0! [ I ] #0v/0! #OIv/0! #0Iv/0!

#0Iv/0!

#DIV/O!
#DIV/O!

#DIV/0!

#oIv/o!
HoIv/0!
HOIV/01
HDIV/0!
#OIV/0!

#DIV/0!
#oIV/0!

#DIV/0!
#DIV/0!

#DIV/0!



O/

A

Summary of Rationalized Local Fees and Charges

Local Fee/Charge

Current Rate

Rationalized Rate

% Variance

Remarks/Recommended Rate

Permit Fee: Cockpit Personnel- Referee

250.00

1,041.27

-0.76

1,000.00




STE~1: MAP YOUR PROCESS =OW

[

Note:

- A flowchart is a picture of the separate steps involved in a given process, presented in sequential order.
- Particularly helpful in analyzing and identifying areas for improvement by showing inefficiencies in the system.

- Also, it is useful in costing analysis.

- For this template, it is not necessary to use the various diagrams and boxes normally used in process flowcharts.
- Suggested Source: Citizen's Charter or the duly authorized process flow of the concerned office (for standard procedure)

Instructions in Filling the Form

Discuss and decide on the boundaries of your process.
* Where or when does the process start? Where or when does it end?
Arrange and document the activities in proper sequence.

Table 1:

LIST OF ACTIVITIES

(=

Receives Application Form for Cockpit Personnel Permit Fee-Bet Taker-
"Kristo"/"Llamador”

Signify the application, approves payment then issue Official Receipt

Issue, approves, record and release Mayor's Permit Fee-Cockpit

* For standardization, base the information on the Citizen's Charter or the duly authorized process flow for

standard procedure.

* This includes those who do the work in the process: suppliers, customers and supervisors.

List down the materials and resources utilized in each stage.

STEP 2: IDENTIFY THE RESOURCES FOR EACH ACTIVITY
Instructions in Filling the Form
1 Identify the offices and all key people involved with each activity. Identify official position.

rable 2:

-
ACTIVITY g PERSONNEL SUPPLY/MATERIAL
INVOLVED
1 |Receives Application Form for Cockpit Personnel Permit Fee-Bet Taker BPLO, MTO |All MTO Personnel, BPLO Unified Form, Bond Paper, Ink,
"Kristo"/ "Llamador” Designate Ballpen
2 | Signify the application, approves payment then issue Official Receipt BPLO, MTO [BPLO Designate,MT, RCC Ballpen, Official Receipt
3 | Issue, approves, record and release Mayor's Permit Fee-Cockpit BPLO,Mayor's |BPLO Designate, Municipal Mayor, |Linen Paper A4, Bond Paper,
Personnel Office, MTO |Admin. Aide Ballpen, ink, Business Plate,

Sticker, Logbook

* Routine(same procedure and effort for each applicant)

* Special (usually the vital part of the process and varies according to the type and/or complexity of the business

of the applicant)

Note: It is highly suggested to identify one (1) special step.

- However, it can be two (2) or more. In that case, it will have an impact on the weight of the

Special Variable Component.

- It may also yield that there is no special step in the whole process. In that case, the normal costing procedure
is applicable and the computation will not involve a Special Variable Component.

STEP 3: CLASSIFY ACTIVITIES INTO "ROUTINE" AND "SPECIAL"
Instructions in Filling the Form

"Kristo" / "Llamador”

Designate

Ballpen

Table 3:
ACTIVITY OFFICE PERSONNEL SUPPLY/MATERIAL TYPE OF ACTIVITY
INVOLVED
1 JReceives Application Form for Cockpit Personnel Permit Fee-Bet Taker | BPLO, MTO All MTO Personnel, BPLO Unified Form, Bond Paper, Ink,|Routine

Ballpen, ink, Business Plate,
Sticker, Logbook

2 | Signify the application, approves payment then issue Official Receipt BPLO, MTO BPLO Designate,MT, RCC Ballpen, Official Receipt Routine
3 | Issue, approves, record and release Mayor's Permit Fee-Cockpit BPLO,Mayor's | BPLO Designate, Municipal Linen Paper A4, Bond Paper, |Routine
Personnel Office, MTO Mayor, Admin. Aide




o e
STEP 4. QUANTIFY THE VARIABLE COST FOR ROUTINE ACTIVITIES

STEP 4.A PERSONNEL COSTS

Instructions in Filling Up the Form

Column 1- Base it on the staff identified as directly involved in the Routine Activities of the subject service. The actual number may be obtained from the Citizen's
‘Charter or authorized office process flow, including the list of contractual positions for the particular service/s being rendered.

Column 2 - Match the salary grade for each staff. The salary grade data will be available at the Citizen's Charter, HR, Accounting, or Budget Office of the City.

Column 3 - Fill out the salary rate per month for each staff. The salary rates per month may be obtained from HR, Accounting, or Budget offices of the LGU.

Column 4 - Compute for the annual salary of the staff by multiplying column 3 by 12 months

Column 5. Identify all other remunerations regularly received by the staff. Data will be available at the City Budget or Accounting Department. in case data will not
be readily available, other benefits can be represented by computing 20% of the annual salary.

Column 6. Sum up columns 4 and 5, and multiply it by 80%. The 20% covers lag time usually allotted to attendance in seminars/trainings, leaves, and other admin
activities not related to the service. LGUs may also devise other method to determine the annual % of time assigned in the delivery of subject service, exclusive of
lag time.

Column 7. Approximate the annual percentage of time each staff performs the task directly related to the activity. Data shall be provided by the head of units
performing the service, e.g., if exclusively doing such task, then put 100%.

Column 8.Get the total personnel cost attributable to Routine Activities by adding the cost for each staff involved in delivering the service.

Table 4: Personnel Cost

Compensation % Time assigned in the
. Ayt COfkp't Annual Cost of the
Name and Position Monthly Annual Other Annual Personnel Permit Fee- X
SG-Step e Service
Salary Salary Benefits | Compensation | Bet Taker "Kristo" /
“Llamador”
(col 1) (col 2) (col 3) (col 4) (col 5) (col 6) {col 7) (col 8)
Marilou A. Aspril-Mun. Treas. §G24/S2 74,791 897,492 291,794 951,428.80 0.02% 190.29
Aileen Rose A. Tantoy-LRCO-I/BPLO $G11/51 22,731 272,772 75,614 278,708.80 0.04% 111.48
Luzviminda A. Datoy-RCC il $G9/S1 17,420 209,040 64,320 218,688.00 0.01% 21.87
Nora D. Ogdoc-Admin Aide $G1/51 10,623 127,476 57,424 147,920.00 0.01% 14.79
Nestor S. Valeroso-Mayor $G27/S1 106,997 1,283,964 377,304 1,329,014.40 0.00% -
Jheian Richelle Lipao-Admin Aide 5G6/51 10,546 126,552 57,424 147,180.80 0.00% -

TOTAL 338.43




. 11 PORTAT

Instructions in Filling the Form

Column 1. Identify the vehicles used for inspection

Calumn 3. identify the number of vehicles nsed for inspection

Column 3. Verify unit cost of vehicle

Column 4. Determine the total cost by multiplying columns 2 and 3

Column 5. Apply the depreciation rate (Note: Economic life of a vehicle is 10 years)

Column 6. Compute for the annual depreciation cost by multiplying columns 4 and 5.

Column 7. Verify fram the City Accounting Office the actual amount spent for maintenance of the vehicle used for inspection, In the absence of actual data, the amount can be computed by multiplying column § by 20%,

Column 8. Determine the frequency of use of the vehicle. In the specific case sample, half day use from February to November is 44/52 weeks x .5 days. Note that the LGUs may devise other method to determine the
actual frequency of use of vehicle,

W. Compute the cost of vehicle for inspection by adding columns 6 and 7 thenmultiply the frequency of use in column 8.

Table 5:
Variable Cost - Vehicle
List of Vehicle/s N::‘b;;r Unit Cost Total Cost Denranisnion Abniist Maintenance cost Percartage of use for Annual cost of vehicle for inspection
(col 1) {col 2) (col 3) {col 4) col 5] col 6] (col 7) col 8] {col 9)
TOTAL =
Instructions in Filling the Form

Column 1. Identify the vehicles used for inspection

Column 2. ldentify the numher of vehicles used for inspection

Column 3. Verify the average cost of fuel per liter

Columit4: Check the average weekly consumption in fiters

Column 5. There are 52 weeks in one year. ldentify the number of weeks the vehicles(s) has been used in a year.

Column 6. Compute for annual cost of fuel for 1 year by multiplying columns 2, 3, 4 and 5.

Column 7. Determine the percentage for the frequency of use of the vehicle for inspection. In the specific case sample, half day use from February to November is 44/52 weeks X .5
days. Note that the LGUs may devise other method to determine the actual percentage for the frequency of use of the vehicle.

'_gglumn 8. Compute the cost of fuel for i iy by multiph 6and7.
Table 6:
Variable Cost - Fuel
List of vehicie/s Number of | Average Cost Ave. weekly Number of weeks | Annual Cost of fuel ::r:mage‘ofuse Annual cost for Fuel for
ki Vehicles per liter consumption in liters in one year for the vehicle v inspection per inspection
{col 1) (col 2) {col 3) (col 4) (col 5) {col 6) (col 7) (col 8)
TOTAL =

If the LGU does not provide vehicles for inspection, but only allows the reimbursement of actual transportation expenses, the annual cost should be computed
by determining the monthly reimbursements multiplied by 12
Table 7:

Variable Cost - Allowance/Reimbursement for Fuel

% Time assigned in
the delivery of the
Transportation Cost based on "Cockpit Personnel
Name and Position Allowance/Reimbursements Permit Fee-Bet Mnu;:cxedm
Taker "Kristo" / *
Llamador™
Average Monthly Annual Allowance (col 4)
(col 1) {col 2) {col 3) {col 5)
Alleen Rose A. Tantoy-LRCO-
/BPLO 2 : o :
Mary Michelle R. Paganpan-Mun. 0 - 0% - TOTAL OF VEHICLE
Health Officer AND FUEL:
Joegie E. Cabatuan-Admin. Aide
i 0 - 0% -
Ray Mark S. Mainit- Admin. Aide
Vi 0 - 0% .
Anthony C. Rengel-Agri'l
Technologist 0 - 0% L
Rachel Ontolan-Envi.Mgt.
LE-‘L“_* 9 = 23 =

TOTAL -

STEP 4.C OTHER VARIABLE COSTS

Instructions in Filling the Form

Column 1. List down the supplies, materials and other resources which are issued to each applicant or varies directly with the number of applicants.

Column 2. Count all filled application forms, schedule slips, results forms, etc., and those issued with official receipts. Consider if applicants were successfully
processed and approved, and provided with new business plate, stickers and/or certificates.

Column 3. Secure the unit cost for each and every item identified as other variable cost from the City Accounting Office.
Column 4. Compute for the annual other variable cost by multiplying column 2 and column 3

Table 8:
Variable Cost - Other variable cost
Annual Number of | Cost/Measuring unit
Particulars Applications (Php) Annual cost (Php)
(col 2) col 3 col 4
Bond paper 1 0.50 0.50
business plate - 250.00 -
sticker 1 30.00 30.00{
official receipts 3 5.10 15.30|
logbook 0,005 205.00 1.03
linen paper A4 0 2.00 -
Ballpen 1 7.50 7.50]

TOTAL 54.33




Instrucwens for Filling Up the Form <«
Column 1 - List all identified variable costs.

Column 2 - Fill up the variable costs for the "Subject Service" and reflect the sum of all entries of each
cell to total

Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the
Estimated Routine Variable Cost Per Application.
Table 9:

Summary Table- Variable Costs

Estimated Routine Variable
Total N
Cost Per Application
Annual Number of Applications 1 ...

Variable Costs . i . .
Routine Personnel 338.43 338.43
Travel Reimbursement - -
Other Supplies/Forms/Materials 54.33 54.33

TOTAL 392.76 392.76

STEP 6. ESTIMATE AND DISTRIBUTE THE FIXED COSTS
STEP 6.A COST OF OFFICE SPACE

Instruction in Filling Up the Form

Column 1 - Describes the cost formula for determining share of office cost for delivering "Subject Service". Determine the cost of
lconstruction per square meter (approximately P20,000/sq.m.).and the floor area of the entire City Hall. The building construction cost is
the product of the two values. Knowing the floor area occupied by the different offices delivering the "Subject Service", its proportionate
share in the total floor area of the city hall multiplied by cost of constructing the building will be the cost of office space occupied. The
annual depreciation rate is 4% since the normal economic life of reinforced concrete structures is 25 years. We can compute for the annual
depreciation expense by multiplying the cost of office space occupied by depreciation rate and approximately the annual maintenance cost
by apportioning 20% of the annual depreciation expenses. The 20% is used whenever actual data from the Accounting Office is unavailable.
The share of cost for delivering "Subject Service" can be computed by adding annual depreciation expense and annual maintenance.cost
multiplied by the percent of work by the Office utilized for delivering the "Subject Service".

Column 2 - Apply the formula described above for the office involved in the delivery of the "Subject Service".
Table 10:

Fixed Cost - Office Space (Owned by the LGU)

. Offices Involved in the delivery of "Cockpit Personnel
Particulars . s -
Permit Fee-Bet Taker "Kristo" / "Llamador
{col 1) (col 2)

Construction Cost (per sq m) 14,751.85
Floor area of City Hall (sq m) 1,080.00
Building Construction Cost (Php) 15,913,000.00
Office Area Occupied (sq. m) 72.00
Cost of Office Area Occupied (Php) 1,060,866.67
Depreciation Rate (%) 3%
Annual Depreciation Expense (Php) 503,911.66
Annual Maintenance Cost (Php) 100,782.33
Percent of Work for "Cockpit Personnel Permit Fee-Bet Taker "Kristo" (%) 0.08%
Share of Cost attributable to delivering the service (Php) 483.76

Instructions for Filling Up the Form
Column 1 - Determine the monthly rental rate and multiply by the number of months the office space was rented to know the annual cost
for rental. Add actual cost for maintaining the Office space. If the actual data is not available add 20% of the annual cost of rental to
determine the annual cost for rented office space. The annual fixed cost for rented office space attributable to rendering the service is the
annual cost of rented office space multiplied by the proportion of time used for "Subject Service" services in relation to the total
responsibility of the Office delivering the service
Column 2 - Apply the formula described above for the office involved in the delivery of the "Subject Service".

Table 11:
Fixed Cost - Office Space (Rented by the LGU)
Particulars Offices Involved in the delivery of "Subject Service" Fee
(col 1) (col 2)

Rental rate per month

Number of months use

Annual cost of rental

Maintenance Cost

Annual cost of rented office space

Parrantasa nf time nead far the dalivary nf the earvira in ralatinn ta the




STEP 6.C C_3T OF EQUIPMENT AND ~JRNITURE

Column

Column 7. Secure

Column 9.

Instructions in Filling the Form

1. Identify all the equipment, and other facilities used for the delivery of the subject service.
Column 2, Count the number of each type of equipment or facility.
Column 3. Verify acquisition cost from the Accounting Unit.

Column 4. Compute for the total cost of acquisition by multiplying columns 2 and 3.
Column 5. Compute for the annual depreciation rate by dividing 100% with the estimated economic life in years.
Column 6. Compute the annual depreciation cost by multiplying columns 4 and 5.

from the City Accounting Office the actual amount spent for maintenance of equipment/furniture used delivery of the subject service. In the absence of actual
data, the amount can be computed by multiplying column 6 by 20%.
Column 8. Add Columns 6 and 7 to determine the annual cost of equipment/facility.
Determine the % of time used for delivering the specific service in relation to res
Column 10. Compute for the annual cost share for equipment and funiture by multiplying columns 8 & 9.

ponsibilities of the office involved in delivering the subject service.

Table 15:
Fixed Cost - Equipment and Furniture
Annual % Used for | Annual Cost Share f
’ Acquisition Depreciation Maintenance | Total A | o skt
Sart L otal Annua o ;
articulars Number of Units Cost Total Cost Atk Depreciation Cost Bk delivering Equipment and
Cost the Service Furniture
(col 1) (col 2) (col 3) (col 4) (col 5) (col 6) (col 7) (col 8) (col9) {col 10)
A. Equipment
Air Condition 3 35,000 105,000.00 10% 10,500 2,100 12,600 0.02% 3
Computers 3 50,000 150,000.00 5% 7,500 1,500 9,000 0.01% 1
Photocopier - - - = -
Sub-Total 3
B. Furniture
Filing Cabinets 2 5,000 10,000.00 3% 300 60 360 0.02% 0
Tables and Chairs 4 2,000 8,000.00 3% 240 48 288 0.02% 0
Sub-Total
TOTAL 3.55
STEP 6.B UTILITIES

Instructions for Filling Up the Form

Column 1. Describes the formula for computing the proportion
of electricity cost of the offices delivering the service (e.g.
“"Subject Service"). Initially, know the cost of electricity rate per
kilowatt hour and the kilowatt consumption/hour of the Office
delivering the service. The regular operations of a City Office is
7:30am-5:30pm or 10 hrs and there are approximately 260 days
per year. The annual cost of electricity for the ofices delivering
the service is the product of the electricity rate per kwh, the
kilowatt consumption per hour of the office, the number of
operating hours per days, and the number of operating days per
year. The percent of work to be considered is an approximation
by the head of unit delivering the service in relation to its total
responsibilities, When known, the net cost of electricity
attributed to delivery of service shall be the annual cost of
electricity for the office multiplied by the percent of work
devoted by the office for “Subject Service".

Instructions for Filling Up the Form Instructions for Filling Up the Form
Column 1. Describes the formula for computing the Column 1. The cost of telephone can be computed by knowing the
proportion of water cost of the offices delivering the ber of telephone lines available in the Office and the monthly
service (e.g. “Subject Service"). Initially, know the number subscription rate per month. The annual cost of telephone services
of people directly related to the processing and issuance of is the number of telephone lines multiplied by the monthly
"Subject Service". The estimated water bill per person per subscription rate over a period of twelve months. The net cost of
month is P100. The net cost of water attributed to the telephone services attributed to processing and issuance of mayors
delivery of “Subject Service" can be computed by the permit is the annual cost of telephone services multiplied by the
estimated water bill of the office per year multiplied by the percent of work performed by the Office in processing and issuance
percent of “Subject Service" work performed by the office of "Subject Service” in as a percentage of the total responsibilities of
in relation to the total responsibllities assigned to the the Office.
Office.

Column 2 - Apply the formula described above for the office
involved in the delivery of the “Subject Service".

Column 2 - Apply the formula described above for the
office involved in the delivery of the "Subject Service".

Column 2 - Apply the formula described above for the office involved
in the delivery of the "Subject Service".

Table 13:

Table 12: Table 14:
Cost of Electricity Cost of Water Cost for C icati
Offices Involved in the delivery of o:'ﬂf:::::r::dr::::; ::Imlvc':y Offices Involved in the delivery of
Particulars "Cockpit Personnel Permit Fee-Bet Particulars s Particulars "Cockpit Personnel Permit Fee-Bet
= e i Fee-Bet Taker " Kristo" / - S =
Taker " Kristo" / "Llamador’ e " Taker " Krista” / "Llamador’
(col 1) (col 2) (col 1) iWI 2‘ (col 1) (col 2)
Number of
Electricity rate per kilowatt telephone/cellphone lines
Mr (Php} 17.07 Number of People [ in the Office delivering the
Kilowatt consumption/hour
for the unit delivering the Water bill per person per Rate of subscription per
service 5.63 month 35| month
Number of operating hours Estimated water bill of the Annual cost of
per day 8.00 office per year 9,300.00 | telephone/mobile services
Percent of work for the Percent of work for the
Number of days per year 250.00 service rendered 0.08% service rendered
Net cost of
telephone/mobile services
Electricity cost per year Net cost of water attributed to processing
attributed to delivery of and issuance of “Subject
192,208.20 “Subject Service". 7.44 Service"
Percent of work for the
service rendered o.oagJ
Net electricity cost
attributed to “Subject
ice" e 153.77




L -

STEP 6.D OTHER FIXED COST

Instructions in Filling the Form

Column 1. Identify Offices delivering the "Subject Service" fee and the type of other fixed costs significant
for their operation. In the particular example, these are cost for internet subscription and regular office
supplies for the offices involved in delivering the "Subject Service".

Column 2. Verify actual office expenses from the LGU Accounting Office. If data are hard to get, reflect the
budget allocation of each office (c/o LGU Budget Office).

Column 3. Determine the percentage of time used by the Office in delivering the specific service in relation
to its total responsibilities.

Column 4. Compute for the other variable cost by multiplying column 2 and column 3.

NOTE: Note: The LGU may have other major fixed costs not mentioned in this illustration. When costs are
significant, those fixed cost must be identified and added in the template. Conversely, costs that are
&glig.ime may be dropped from the calculations.

Table 16:
Other Fixed Cost
Percent of Use for "
. Cockpit Personnel Permit
Particulars Annual Rate Fees -Bet Taker "Kristo" / Annual Cost
"Llamador"
(col 1) (col 2) (col 3) (col 4)
Internet Services 0 0.00%
Regular Office Supplies
Information Tech Team
Security Team
Janitorial Team
Reception Services
Total -




Instruceeons for Filling Up the Form &

Column 1 - List all identified fixed costs.
Column 2 - Fill up the fixed costs for the "Subject Service" and reflect the sum of all entries of each
cell under "Total".
Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the
Estimated Routine Fixed Cost Per Application.

Table 17:

Summary Table - Fixed Costs

Estimated Routine Fixed Cost Per

Fixed Cost Total Favolication
(col 1) (col 2) (col 3)
Annual Number of Applications 1
Office Space 483.76 483.76
Utilities 161.21 161.21
Electricity 153.77 153.77
Water 7.44 7.44
Communication - -
Equipment and Furniture 3.55 3.55

Other Fixed Cost

TOTAL

648.51

648.51

STEP 7. COMPARE FEE WITH COST OF DELIVERING SERVICES
Name of Fee/Charge:
Fee Rate Estimation Using Costs of lssuing % Variance (- Remaks:Reasonable/Not
Comparison with Current Fee Rates
Permits Plus Cost of Survelllance pa Diffarance 1+ Reasonable
Total Collection on Fees
Totel Cosy 1,041.27 | and/or Charges 200.00 . )
Number of Applications Number of Applications Ressonable
Processed 1 Processed 1
. 0.
Average Fee Rate 1,041.27 Average Fee Rates 200,00 (841,27) {0.81)
Tnstructions for Filling
(1) For every fee or charge, compare Total Revenue with Total Cost of delivering the subject service based on the results of the foregoing procedures.
(2) Compute the diff and the ding variance. if it ylelds a variance (-/+] of more than 10%, the LGU is either subsidizing (-)
or generating revenues (+) In relation to the subject Service,
(3) Input the results in a summary form using Table 23 for ease in reference and appreciation during the review and deliberation of the results of the Toolkit.
(4) If s0, then the LGU must submit, along with the report of the results, a proposed Ratlonalization of Fees and Charges using the options,
EXAMPLE:
Compare Fee with Cost of Delivering Services
Fee Rate Estimation using Costs of Issuing
4k s sk o it Comparison with Current Fee Rates
Total Cost 1,041.27 | Total Revenue 200.00 {841.27) a1%
) Number of Applications
Total Number of Applicants Lo ced ;
Average Fee Rate 1,041.27 |Average Fee Rates 200.00 (841.27) 81%
10,594.00 Total
S rio 1 % of Applicants Number of Applicants Cost (with weight) | SPCL-PERSONNEL _ STD-VAR STD-FXD | Cost
Simple #DiV/0i #0IV/01 HDIV/OI 39276 I 648.51 i
Compl #DIV/0! DIv/0! #DIv/ol 392.76 | 648,51 #DIV/0!
#DIV/0! #DIV/0!
ScemmRo U ] SPCLPERSONNEL SovaR___ smeo
| Classification Allocation % of Applicants Number Cost
Manufacturer #DIV/0! #DIV/0! #0IV/0!
Wholesalers #01v/0! #DIV/0! WoIv/o!
Exporters HOIV/0! HDIV/0! #oiv/or |
Retailers #DIv/o! #DIV/0! #DIV/0!
Contacions aoiv/of HDIV[O #DiVfol
Banks and other institutions #DIV/0! #DIV/0! mm|
Peddlers #DIV/0!
Others. #DIv/0! #DIV/0! #DIV/0!
#OIV/0! #OIV/0!
“Total
100%
Ok
235801.42 #DIV/0! | ] #DIV/0!
235801.42 #DIV/O! i ) #DIV/0!
HREF!
s L] B Nt

#DIV/0! #0iV/0!
#DIV/0! #0Iv/0!
#0IV/0!

#DIV/0! #DIV/0!
#DIV/0! #DIV/0!
#DIV/0! #DIV/0!
#oIv/0! #OIV/0!
#OIV/01 #oiv/o!
#DIV/0! #DIV/0!
#DIV/0! #01V/0!
#DIV/0!

ok

#DIV/0! 4DIV/0!
#DIV/O! #DIV/0!
#rin #ONN!

#0IV/01

#DIV/0!
#DIV/0!

#DIV/0!

#DIv/0!
Hoiv/o!
#OIV/0!
#0iv/at
#0DIV/0!

#DIV/0!
#DIV/0!

#DIV/0!
#DIv/o!

#hiv/nd
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Summary of Rationalized Local Fees and Charges

Local Fee/Charge

Current Rate

Rationalized Rate

% Variance

Remarks/Recommended Rate

Permit Fee: Cockpit Personnel- Bet Taker
"Kristo"/ "Llamador"

200.00

1,041.27

-0.81

1,000.00




STE+~1: MAP YOUR PROCESS FroW

- A flowchart Is a picture of the separate steps involved in a given process, presented in sequential order.
- Particularly helpful in analyzing and identifying areas for improvement by showing inefficiencies in the system.
- Also, it is useful in costing analysis.
- For this template, it is not necessary to use the various diagrams and boxes normally used in process flowcharts.
- Suggested Source: Citizen's Charter or the duly authorized process flow of the concerned office (for standard procedure)
Instructions in Filling the Form
1 Discuss and decide on the boundaries of your process.
* Where or when does the process start? Where or when does it end?
2 Arrange and document the activities in proper sequence.

Table 1:
LIST OF ACTIVITIES
1 JReceives Application for Cockpit Personnel Permit Fee-BdkManager

2 |Signify the application, approves payment then issue Official Receipt

3 | Issue, approves, record and release Mayor's Permit Fee-Cockpit Personnel -Pit
Manager

STEP 2: IDENTIFY THE RESOURCES FOR EACH ACTIVITY

Instructions in Filling the Form
1 Identify the offices and all key people involved with each activity. identify official position.
* For standardization, base the information on the Citizen's Charter or the duly authorized process flow for
standard procedure.
* This includes those who do the work in the process: suppliers, customers and supervisors.
2 List down the materials and resources utilized in each stage.

Table 2:
————
OFFICE
ACTIVITY INVOLVED PERSONNEL SUPPLY/MATERIAL
1 |Receives Application Form for Cockpit Personnel Permit Fee @8tManager BPLO, MTO |All MTO Personnel, BPLO Unified Form, Bond Paper, Ink,
Designate Balipen
2 | Signify the application, approves payment then issue Official Receipt BPLO, MTO |BPLO Designate,MT, RCC Ballpen, Official Receipt
3 | Issue, approves, record and release Mayor's Permit Fee-Cockpit Personnel -Pit BPLO,Mayor's |BPLO Designate, Municipal Mayor, |Linen Paper A4, Bond Paper,
Manager Office, MTO _|Admin. Aide Ballpen, ink, Logbook
4 .
5 “

STEP 3: CLASSIFY ACTIVITIES INTO "ROUTINE" AND "SPECIAL"

Instructions in Filling the Form
1 Classify the activities into whether they are:

* Routine{same procedure and effort for each applicant)

* Special (usually the vital part of the process and varies according to the type and/or complexity of the business
of the applicant)

Note: It is highly suggested to identify one (1) special step.

- However, it can be two (2) or more. In that case, it will have an impact on the weight of the
Special Variable Component.

- It may also yield that there is no special step in the whole process. In that case, the normal costing procedure
is applicable and the computation will not involve a Special Variable Component.

Table 3:
OFFICE
ACTIVITY PERSONNEL SUPPLY/MATERIAL TYPE OF ACTIVITY

INVOLVED

1 |Receives Application for Cockpit Personnel Permit Fee-BekManager BPLO, MTO All MTO Personnel, BPLO Unified Form, Bond Paper, Ink, [Routine
Designate Ballpen

2 | Signify the application, approves payment then issue Official Receipt BPLO, MTO BPLO Designate,MT, RCC Ballpen, Official Receipt Routine
3 | Issue, approves, record and release Mayor's Permit Fee-Cockpit Personnel -Pit | BPLO,Mayor's | BPLO Designate, Municipal Mayor, | Linen Paper A4, Bond Paper,  |Routine

Manager Office, MTO Admin. Aide Ballpen, ink, Logbook




o o
STEP 4. QUANTIFY THE VARIABLE COST FOR ROUTINE ACTIVITIES

STEP 4.A PERSONNEL COSTS

Instructions in Filling Up the Form

Column 1- Base it on the staff identified as directly involved in the Routine Activities of the subject service. The actual number may be obtained from the Citizen's
Charter or authorized office process flow, including the list of contractual positions for the particular service/s being rendered.

Column 2 - Match the salary grade for each staff. The salary grade data will be available at the Citizen's Charter, HR, Accounting, or Budget Office of the City.

Column 3 - Fill out the salary rate per month for each staff. The salary rates per month may be obtained from HR, Accounting, or Budget offices of the LGU.

Column 4 - Compute for the annual salary of the staff by multiplying column 3 by 12 months

Column 5. Identify all other remunerations regularly received by the staff. Data will be available at the City Budget or Accounting Department. In case data will not
be readily available, other benefits can be represented by computing 20% of the annual salary.

Column 6. Sum up columns 4 and 5, and multiply it by 80%. The 20% covers lag time usually allotted to attendance in seminars/trainings, leaves, and other admin
activities not related to the service. LGUs may also devise other method to determine the annual % of time assigned in the delivery of subject service, exclusive of
lag time.

Column 7. Approximate the annual percentage of time each staff performs the task directly related to the activity. Data shall be pravided by the head of units
performing the service, e.g,, If exclusively doing such task, then put 100%.

Column 8.Get the total personnel cost attributable to Routine Activities by adding the cost for each staff involved in delivering the service.

Table 4: Parsonnel Cost

Compensation % Time assigned in the
delivery of Cockpit Annual Cost of the
Name and Position SG-Step Monthly Annual Other Annual Porsonnal Pecmit Fae- Sarice
Salary Salary Benefits | Compensation Sat Mishager
(col 1) (col 2) {col 3) {col 4) {col 5) {col 6) {col 7) {col 8)
Marilou A. Aspril-Mun. Treas. $G24/52 74,791 897,492 291,794 951,428.80 0.02% 190.29
Alleen Rose A. Tantoy-LRCO-1/BPLO SG11/s1  [22,731 272,772 75,614 278,708.80 0.04% 111.48
|Luzviminda A, Datoy-RCC lil $G9/51 17,420 209,040 64,320 218,688.00 0.01% 21.87
Nora D. -Admin Alde S§G1/S1 10,623 127,476 57,424 147,920.00} 0.01% 14.79
Nestor S. Valeroso-Mayor 5G27/s1 (93,052 1,116,624 377,304|  1,195,142.40| 0.00% -
lmolln Richelie Lipao-Admin Aide 5G6/51 10,546 126,552 57,424 147,180.80 0.00% -

TOTAL 338.43




Instructions in Filling the Form
Column 1. Identify the vehicles used for inspection

Column 2, Identify the number of vehicles used for Inspestion

Calumn 3. Verify unit cost of vehicle

Column 4. Determine the total cost by multiplying celumns 2 and 3

Column 5. Apply the depreciation rate (Note: Ecanomic iife of a vehlele [s 10 years)
Column 6. Compute for the annual depreciation cost by multiplying ealumns 4 and 5.

Column 7. Verify from the City Accounting Office the actusl ameunt spent for maintenance of the vehicle used for inspection. In the absence of actual data, the amount can be computed by multiplying celumn 5 by
20%.

Column 8. Determine the frequency of use of the vehicle. In the specific case sample, half day use from February to November is 44/52 weeks x .5 days. Note that the LGUs may devise other method to determine the
actual frequency of use of vehicle.

Igg_lymn_g. Compute the cost of vehicle for inspection by adding columns 6 and 7 thenmultiply the frequency of use in column 8.

Table 5:
Variable Cost - Vehicle
Number of Depreciation Annual Percentage of use for Annual cost of vehicle for
List of Vehicle/s Vehicles Unit Cost Total Cost Rete/Your Depreciation Cost Maintenance cost i S D Pl
{col 1) (col 2) {cot 3) {col 4) {col 5) {col 6) {col 7} {col 8) {col 9)
TOTAL =
Instructions in Filling the Form

Column 1. Identify the vehicles used for inspection

Column 2. Identify the number of vehicles used for inspection

Column 3. Verify the average cost of fuel per liter

Column 4. Check the average weekly consumption in liters

Column 5. There are 52 weeks in one year. Identify the number of weeks the vehicles(s) has been used in a year.

Column 6. Compute for annual cost of fuel for 1 year by multiplying columns 2, 3, 4and 5.

Column 7. Determine the percentage for the frequency of use of the vehicle for inspection. In the specific case sample, half day use from February to November is 44/52 weeks X
.5 days. Note that the LGUs may devise other method to determine the actual percentage for the frequency of use of the vehicle.

Column 8. Compute the cost of fuel for inspection activities by multiplying columns 6 and 7.

Table 6:
Variable Cost - Fuel
List of vehicle/s Number of | Average Cost|  Ave.weekly | Number of weeks | Annual Cost of fuel :r"l‘::::;:‘ ':r Annual cost for Fuel for
Vehicles per liter consumption in liters in one year for the vehicle wak inspection
(col 1) {col 2) (col 3) (col 4) (col 5) {col 6) (col 7) (col 8)
TOTAL “

If the LGU does not provide vehicles for inspection, but only allows the reimbursement of actual transportation expenses, the annual cost should be computed

by determining the monthly reimbursements multiplied by 12
Table 7:

Varlable Cost - Allowance/Reimbursement for Fuel
% Time assigned in
cat the delivery of the
Name and Position I'Ar;:wanmlkeiri:::zn:‘ = C— Anmusl Cost af the
Personnel Permit Service
Fee-Bet ager”
Average Mpmhg Annual Allowance {col &)
{col 1) {col 2) {col 3) {coi 5)
Aileen Rose A, Tantoy-LRCO 0 = o% ;
1/BPLO
Mary Michelle R. Paganpan- [ - 0% - TOTAL OF VEHICLE
Mun. Health Officer AND FUEL: :
Joegie E. Cabatuan-Admin. Aide
Vi ) - 0% -
Ray Mark S. Mainit- Admin, Aide
Vi 0 - 0% -
Anthony C. Rengel-Agri'l
Technol 0 - o% v
Rachel Ontolan-Envi.Mgt.
S 0 - 0% -
TOTAL -

STEP 4.C OTHER VARIABLE COSTS

Instructions in Filling the Form
Column 1. List down the supplies, materials and other resources which are issued to each applicant or varies directly with the number of applicants.

Column 2. Count all filled application forms, schedule slips, results forms, etc., and those issued with official receipts. Consider if applicants were successfully
processed and approved, and provided with new business plate, stickers and/or certificates.

Column 3. Secure the unit cost for each and every item identified as other variable cost from the City Accounting Office.

Column 4. Compute for the annual other variable cost by multiplying column 2 and column 3
Table 8:

Variable Cost - Other variable cost

Annual Number of | Cost/Measuring unit

Particulars P —— (Php) Annual cost (Php)
col 1 (col 2) col 3 col 4

Bond paper

business plate

sticker 1 30.00 30.00]
official receipts 3 5.10 15.30)
logbook 0.005 205.00 1.03
linen paper A4 0 2.00 -1
Ballpen 1 7.50 7.50}

TOTAL 54.33




Instruceons for Filling Up the Form <«
Column 1 - List all identified variable costs.
Column 2 - Fill up the variable costs for the "Subject Service" and reflect the sum of all entries of each
cell to total
Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the
Estimated Routine Variable Cost Per Application.
Table 9:

Summary Table- Variable Costs

Total Estimated Routine Variable
Cost Per Application
Annual Number of Applications 1 4 :
Variable Costs L
Routine Personnel 338.43 338.43
Travel Reimbursement - "
Other Supplies/Forms/Materials 54.33 54.33
TOTAL 392.76 392.76

STEP 6. ESTIMATE AND DISTRIBUTE THE FIXED COSTS
STEP 6.A COST OF OFFICE SPACE

Instruction in Filling Up the Form
Column 1 - Describes the cost formula for determining share of office cost for delivering "Subject Service". Determine the cost of
construction per square meter (approximately P20,000/sq.m.) and the floor area of the entire City Hall. The building construction cost
is the product of the two values. Knowing the floor area occupied by the different offices delivering the "Subject Service", its
proportionate share in the total floor area of the city hall multiplied by cost of constructing the building will be the cost of office space
occupied. The annual depreciation rate is 4% since the normal economic life of reinforced concrete structures is 25 years. We can
compute for the annual depreciation expense by multiplying the cost of office space occupied by depreciation rate and approximately
the annual maintenance cost by apportioning 20% of the annual depreciation expenses. The 20% is used whenever actual data from the
Accounting Office is unavailable. The share of cost for delivering "Subject Service" can be computed by adding annual depreciation
expense and annual maintenance cost multiplied by the percent of work by the Office utilized for delivering the "Subject Service".

Column 2 - Apply the formula described above for the office involved in the delivery of the "Subject Service".
Table 10:

Fixed Cost - Office Space (Owned by the LGU)

. Offices Involved in the delivery of "Cockpit Personnel
Particulars . )
Permit Fee-Pit Manager"
(col 1) (col 2)

Construction Cost (per sq m) 14,751.85
Floor area of City Hall (sq m) 1,080.00
Building Construction Cost (Php) 15,913,000.00
Office Area Occupied (sq. m) 72.00
Cost of Office Area Occupied (Php) 1,060,866.67
Depreciation Rate (%) 3%
Annual Depreciation Expense (Php) 503,911.66
Annual Maintenance Cost (Php) 100,782.33
Percent of Work for "Cockpit Personnel Permit Fee-Pit Manager " (%) 0.08%
Share of Cost attributable to delivering the service (Php) 483.76

Instructions for Filling Up the Form
Column 1 - Determine the monthly rental rate and multiply by the number of months the office space was rented to know the annual
cost for rental. Add actual cost for maintaining the Office space. If the actual data is not available add 20% of the annual cost of rental
to determine the annual cost for rented office space. The annual fixed cost for rented office space attributable to rendering the service
is the annual cost of rented office space multiplied by the proportion of time used for "Subject Service" services in relation to the total
responsibility of the Office delivering the service
Column 2 - Apply the formula described above for the office involved in the delivery of the "Subject Service".

Table 11:
Fixed Cost - Office Space (Rented by the LGU)
Particulars Offices Involved in the delivery of "Subject Service" Fee
{col 1) (col 2)

Rental rate per month

Number of months use
Annual cost of rental =
Maintenance Cost =
Annual cost of rented office space E




STEP 6.C CoST OF EQUIPMENT AND vURNITURE

Instructions in Filling the Form

Column 1. Identify all the equipment, and other facilities used for the delivery of the subject service.
Column 2. Count the number of each type of equipment or facility.
Column 3. Verify acquisition cost from the Accounting Unit.

Column 4. Compute for the total cost of acquisition by multiplying columns 2 and 3.
Column 5. Compute for the annual depreciation rate by dividing 100% with the estimated economic life in years.
Column 6. Compute the annual depreciation cost by multiplying columns 4 and 5.
Column 7. Secure from the City Accounting Office the actual amount spent for maintenance of equipment/furniture used delivery of the subject service. In the absence of actual
data, the amount can be computed by multiplying column 6 by 20%.
Column 8. Add Columns 6 and 7 to determine the annual cost of equipment/facility.
Column 9. Determine the % of time used for delivering the specific service in relation to responsibilities of the office involved in delivering the subject service.
Column 10. Compute for the annual cost share for equipment and funiture by multiplying columns 8 & 9.

Table 15:
Fixed Cost - Equipment and Furniture
Annual % Used for | Annual Cost Share for
Particulars Number of Units i Total Cost Depreciation Depreciation RIS [} Seas ——" delivering Equipment and
Cost Rate Cost Cost .
Cost the Service Furniture
(col 1) (col 2) (col 3) (col 4) (col 5) (col 6) (col 7) (col 8) (col 9) {col 10)
A. Equipment
Air Condition 3 35,000 105,000.00 10% 10,500 2,100 12,600 0.02% 3
Computers 3 50,000 150,000.00 5% 7,500 1,500 9,000 0.01% 1
Photocopier - - - - -
Sub-Total 3
B. Furniture
Filing Cabinets 2 5,000 10,000.00 3% 300 60 360 0.02% 0
Tables and Chairs 4 2,000 8,000.00 3% 240 48 288 0.02% 0
Sub-Total 0
TOTAL 3 55
STEP 6.B UTILITIES

Instructions for Filling Up the Form
Column 1, Describes the formula for computing the proportion
of electricity cost of the offices delivering the service {(e.g.
"Subject Service"). Initially, know the cost of electricity rate per
kilowatt hour and the kilowatt consumption/hour of the Office
delivering the service. The regular operations of a City Office is
7:30am-5:30pm or 10 hrs and there are approximately 260 days
per year. The annual cost of electricity for the ofices delivering
the service is the product of the electricity rate per kwh, the
kilowatt consumption per hour of the office, the number of
operating hours per days, and the number of operating days per
year. The percent of work to be considered is an approximation
by the head of unit delivering the service in relation to its total
responsibilities. When known, the net cost of electricity
attributed to delivery of service shall be the annual cost of
electricity for the office multiplied by the percent of work
devoted by the office for “Subject Service".

Column 2 - Apply the formula described above for the office
involved in the delivery of the "Subject Service".

Instructions for Filling Up the Form
Column 1. Describes the formula for computing the
proportion of water cost of the offices delivering the
service (e.g. "Subject Service"). Initially, know the number
of people directly related to the processing and issuance of
"Subject Service". The estimated water bill per person per
month is P100. The net cost of water attributed to the
delivery of “Subject Service" can be computed by the
estimated water bill of the office per year multiplied by the
percent of "Subject Service" work performed by the office
in relation to the total responsibllities assigned to the

Office.

Column 2 - Apply the formula described above for the
office involved in the delivery of the "Subject Service”.

the Office.

Instructions for Filling Up the Form

Column 1. The cost of telephone can be computed by knowing the
number of telephone lines available in the Office and the monthly
subscription rate per month. The annual cost of telephone services
is the number of telephone lines multiplied by the monthly
subscription rate over a period of twelve months. The net cost of
telephone services attributed to processing and issuance of mayors
permit is the annual cost of telephone services multiplied by the
percent of work performed by the Office in processing and issuance
of "Subject Service" in as a percentage of the total responsibilities of

Column 2 - Apply the formula described above for the office involved
in the delivery of the “Subject Service”.

Table 13; Table 14:
Cost ¢ Cost of Water Cost for Communication
Offices Involved In the dellvery of Offices Involved in the dellvery Offices Involved in the delivery of
Particulars "Cockplit Personnel Permit Fee-Pit Particulars of "Cockpit Personnel Permit Particulars “Cockpit Personnel Permit Fee-Pit
Manager" Fee-Pit Manager” Manager"
(col 1) {col 2) {col 1) (col 2) {col 1) (col 2}
umber of
Electricity rate per kilowatt telephone/cellphone fines
haur (Php) 17.07 Number of People 6| in the Office delivering the 0
Kilowatt consumption/hour
for the unit delivering the Water bill per person per Rate of subscription per
service 5.63 month 35 month 0
Number of operating hours Estimated water bill of the Annual cost of
|per day 8.00 office per year 9,300.00 telephone/mobile services =
Percent of work for the Percent of work for the
Number of days per year 250.00 service rendered 0.08% |service rendered O_SG_J
Net cost of
telephone/mobile services
Elactricity cost per year Net cost of water attributed to processing
attributed to delivery of and issuance of "Subject
192,208.20 “Subject Service". 7.44 Service" =
Percent of work for the
service rendered 0.08%
Net electricity cost
attributed to "Subject
Service" service 153.77



STEP 6.D OTHER FIXED COST

Instructions in Filling the Form
Column 1. Identify Offices delivering the "Subject Service" fee and the type of other fixed costs significant
for their operation. In the particular example, these are cost for internet subscription and regular office
supplies for the offices involved in delivering the "Subject Service".

Column 2. Verify actual office expenses from the LGU Accounting Office. If data are hard to get, reflect the
budget allocation of each office (c/o LGU Budget Office).

Column 3. Determine the percentage of time used by the Office in delivering the specific service in relation
to its total responsibilities.

Column 4. Compute for the other variable cost by multiplying column 2 and column 3.

NOTE: Note: The LGU may have other major fixed costs not mentioned in this illustration. When costs are
significant, those fixed cost must be identified and added in the template. Conversely, costs that are
ﬂe_g_li_gible may be dropped from the calculations.

Table 16:

Other Fixed Cost

Percent of Use for "
Particulars Annual Rate |Cockpit Personnel Permit Annual Cost
Fees -Pit Manager"

(col 1) (col 2) (col 3) (col 4)
Internet Services 0 0.00%
Regular Office Supplies

Information Tech Team

Security Team

Janitorial Team

Reception Services

Total -




Instrucwons for Filling Up the Form -

Column 1 - List all identified fixed costs.
Column 2 - Fill up the fixed costs for the "Subject Service" and reflect the sum of all entries of each
cell under "Total".
Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the
Estimated Routine Fixed Cost Per Application.

Table 17:

Summary Table - Fixed Costs

Estimated Routine Fixed Cost Per

Fixed Cost Total Application
(col 1) (col 2) (col 3)
Annual Number of Applications |248
Office Space 483.76 1.95
Utilities 161.21 0.65
Electricity 153.77 0.62
Water 7.44 0.03
Communication - -
Equipment and Furniture 3.55 0.01

Other Fixed Cost

TOTAL

648.51

2.61

STEP 7. COMPARE FEE WITH COST OF DELIVERING SERVICES

Name of Fee/Charge:
Fee Rate Estimation Using Costs of Issuing % Variance (- Remaks:Reasonable/Not
G nt Fee Rat Differe
Permits Plus Cost of Surveillance Comparison with Current Fee Rates oe /+) Reasonable
Total Collection on Fees
Total Cost 1,041.27 |and/or Charges 300.00 ean (0.71)
Number of Applications Number of Applications
Reasonable
Processed ; |Processed 1
741.. 0.71
Average Fee Rate 1,027 Average Fee Rates 200.00 (741.27) (0.72)
Instructions for Filling
(1) For every fee or charge, compare Total Revenue with Total Cost of delivering the subject service based on the resuits of the foregoing procedures.
{2) Compute the difference and determine the corresponding variance. If it yields a varlance (-/+) of more than 10%, the LGU is either subsidizing (-)
or generating revenues (+) in relation to the subject Service.
(3) Input the results in a summary form using Table 23 for ease in reference and appreciation during the review and deliberation of the results of the Toolkit.
{4) If s0, then the LGU must submit, along with the report of the results, a proposed Rationalization of Fees and Charges using the options.
EXAMPLE:
Compare Fee with Cost of Delivering Services
Fee Rate Estimation using Costs of Issuing
B i coet of o Comparison with Current Fee Rates
Total Cost 1,041,27 | Total Revenue 300.00 (741.27) n%
Number of Applications
Total Number of licants
of umber of Applica . P .
Average Fee Rate 1,041,27 |Average Fee Rates 300.00 (741.27) 71%
10,594.00 Total
S rio1 % of Applicants Number of Applicants Cost (with weight) SPCL-PERSONNEL STD-VAR STO-FXD | Cost per
Simple #D1V/0} #DIV/0) #DIV/0! 292.76 | 2.61 )
l‘amghx #DIV/0! #Div/o! #DIV/01 392.76 I 2.61 HOWV,
#DIV/0! /ol
Schnatio® i spct peRsoNNEL sov e
Classification Allocation % of Applicants Number Cost
Manufacturer #DIV/0! #DIV/0! #DIV/0!
Whelesalars #DIV/0! EIIIT M__L
Exporters #DIV/0! #DIV/01 HOV/0L |
Retailers WDIV/0! #DIV/0! 4oIv/oI |
Contraetors #51Y/0! #D1V/0! #Div/6!
Banks and other institutions #DIV/0! #DIV/0! #DIV/0!
Peddlers #DIV/0! me
Others #DIV/0! #DIV/0! #0IV/0!
woiv/o! #DIV/0!
otal ﬂ
100%
0Ok
235801.42 #DIV/0! [ T ] #O/0!
23580142 #DIV/0! { 1 | #DIV/0!
H#REF!
#DIV/0! B 1 | #0IV/0!
#0IV/0! L | | #OIV/0!

#DIV/0!
#DIV/0!
#DIV/0!

#DIV/0!
#DIV/0!
#Div/a!
#DIV/0!
#DIv/0!
#DIV/0!

#DIv/0!
#DIv/o!

#DIV/0!
#DIv/0!

#0IV/0!
#OIV/0!

#DIV/0!
#Div/o!

#DIV/0!
#Div/0!
#0IV/0!
#OIV/0)
#DIv/0!
#DIV/0!

#DIV/0!

ok

#DIV/0!
#DIV/0!

#DIV/0!
#0IV/01

#DIV/0!

#OIv/0!
#OIv/0!

#DIV/0!

#OIV/0!
#BIV/0!
#oIV/0!
#OIV/0!
#DIV/0!

#DIV/0!
Hoiv/o

#DIV/0!
#DIV/0!

#DIv/0!
#DIV/0!
#OIV/0!



A

|

Summary of Rationalized Local Fees and Charges

Local Fee/Charge

Current Rate

Rationalized Rate

% Variance

Remarks/Recommended Rate

Permit Fee: Cockpit Personnel- Pit Manager

300.00

1,041.27

-0.71

1,000.00




STEP 1: Mi_ YOUR PROCESS FLOW

Note:

- Also, it is useful in costing analysis.

1 Discuss and decide on the boundaries of your process,
* Where or when does the process start? Where or when does it end?

2_Arrange and document the actlvities in proper sequence.

- A flowchart is a picture of the separate steps involved in a given process, presented in sequential order.
- Particularly helpful in analyzing and identifying areas for improvement by showing inefficiencies in the system.

- For this template, it is not necessary to use the various diagrams and boxes normally used in process flowcharts.
- Suggested Source: Citizen's Charter or the duly authorized process flow of the concerned office (for standard procedure)

Instructions in Filling the Form

Table 1:

e ————
LIST OF ACTIVITIES

-

|Receives Application Form for Cockpit Personnel Permit Fee-Gaffer
"Mananari"

l~

éi_g‘nify the g_gglbcatio%a_pproves payment then issue Official Receipt

Issue, approves, record and release Mayor's Permit Fee-Cockpit
Personnel

wesiw

STEP 2: IDENTIFY THE RESOURCES FOR EACH ACTIVITY

standard procedure.

2 List down the materials and resources utilized in each stage.

Instructions in Filling the Form
1 Identify the offices and all key people involved with each activity. Identify official position.
* For standardization, base the information on the Citizen's Charter or the duly authorized process flow for

* This includes those who do the work in the process: suppliers, customers and supervisors.

OFFICE

SUPPLY/MATERIAL

ACTIVITY INVOLVED PERSONNEL /i

1 |Receives Application Form for Cockpit Personnel Permit Fee-Gaffer BPLO, MTO |All MTO Personnel, BPLO Unified Form, Bond Paper, Ink,
"Mananari" Designate Ballpen

2 | Signify the application, approves payment then issue Official Receipt BPLO, MTO |BPLO Designate,MT, RCC Ballpen, Official Receipt

3 | lIssue, approves, record and release Mayor's Permit Fee-Cockpit BPLO,Mayor's |BPLO Designate, Municipal Linen Paper A4, Bond Paper,
Personnel Office, MTO  {Mavyor, Admin. Aide Balipen, ink, Business Plate,

Sticker, Logbook
4 z
5

STEP 3: CLASSIFY ACTIVITIES INTO "ROUTINE" AND "SPECIAL"

1 Classify the activities into whether they are:
* Routine(same procedure and effort for each applicant)

of tha applicant)
Note: It is highly suggestad to identify one (1) special step.

Special Variable Component.

Instructions in Filling the Form
* Special (usually the vital part of the process and varies according to the type and/or complexity of the business

- Howevar, it can be two (2) or more. In that case, it will have an impact on the weight of the

- It may also yleld that there ls no special step in the whole process. In that case, the normal costing procedure

is licable and the will not involve a Special Variable Component.
Table 3:
ACTIVITY bvdivad PERSONNEL SUPPLY/MATERIAL | TYPE OF ACTIVITY
INVOLVED

1 [Receives Application Form for Cockpit Personnel Permit Fee-Gaffer BPLO, MTO | All MTO Personnel, BPLO Unified Form, Bond Paper, Routine

“Mananari" Designate Ink, Ballpen
2 | Signify the application, approves payment then issue Official Receipt BPLO, MTO BPLO Designate,MT, RCC Ballpen, Official Receipt Routine
3 | Issue, approves, record and release Mayor's Permit Fee-Cockpit BPLO,Mayor's | BPLO Designate, Municipal Linen Paper A4, Bond Paper, |Routine

Personnel Office, MTO  |Mayor, Admin. Aide Ballpen, ink, Business Plate,

Sticker, Logbook

4 5 &




o/
STEP 4. QUANTIFY THE VARIABLE COST FOR ROUTINE/ACTIVITIES

STEP 4.A PERSONNEL COSTS

Column 1- Base it on the staff identified as directly involved in the Routine Activities of the subject service. The actual number may be obtained from the Citizen's
Charter or authorized office process flow, including the list of contractual positions for the particular service/s being rendered.

Column 2 - Match the salary grade ;or each staff. The salary grade data will be available at the Citizen's Charter, HR, Accounting, or Budget Office of the City.

Column 4 - Compute for the annual salary of the staff by multiplying eolumn 3 by 12 months

Column 5. Identify all other remunerations regularly received by the staff. Data will be available at the City Budget or Accounting Department. In case data will not
be readily avallable, other benefits ean be represented by computing 20% of the annual salary.

Column 6, Sum up columns 4 and 5, and multiply it by 80%. The 20% covers lag time usually allotted to attendance in seminars/tralnings, leaves, and other admin
activities not related to the service. LGUs may also devise other method to determine the annual % of time assigned in the delivery of subject service, exclusive of
lag time.

Column 7. Approximate the annual percentage of time each staff performs the task directly related to the activity. Data shall be provided by the head of units
performing the service, e.g., if exclusively doing such task, then put 100%.

Column 8.Get the total personnel cost attributable to Routine Activities by adding the cost for each staff involved in delivering the service.
Table 4: Personnel Cost
Compensation % Time assigned in the
Name and Position Monthly Annual Other Annual Galvwcy of cofkp“ Anonst CO,St ofthe
SG-Step Salany Sl Bssents | Congensation Personnel Permit Fee- Service
Gaffer “Mananari”
(col 1) (col 2) (col 3) (col 4) (col 5) {col 6) (col 7) (col 8)
Marilou A, Aspril-Mun, Treas. §G24/52 74,791 897,492 291,794 951,428.80 0.02% 190.29
Aileen Rose A. Tantoy-LRCO I/BPLO 5G11/51 22,731 272,772 75,614 278,708.80 0.04% 111.48
Luzviminda A. Tantoy-RCC Il $G9/S1 17,420 209,040 64,320 218,688.00 0.01% 21.87
Nora D. Ogdoc-Admin Aide SG1/s1 10,623 127,476 57,424 147,920.00 0.01% 14.79
Nestor S. Valeroso-Mayor §G27/s1 106,997 1,283,964 377,304 1,329,014.40 0.00% -
Jheian Richelle Lipao-Admin Aide 5G6/S1 10,546 126,552 57,424 147,180.80 0.00% -

TOTAL 338.43




l < EP 4.B COST OF TRANSPORTATIOh |

Column 1. Identify the vehicles used for inspection

Column 2. Identify the number of vehicles used for inspeetion.

Column 3. Verify unit cost of vehicle

Column 4. Determine the total cost by multiplying columns 2 and 3

Column §. Apply the depreciation rate {Nate: Econamic life of a vehicle is 10 years)

Column 6. Compute for the annual depreciation cost by multiplying columns 4 and 5,

Column 7. Verify from the City Accounting Office the actual amount spent for maintenance of the vehicle used for inspection, in the absence of actual data, the amount can be computed by multiplying column 5 by 20%.

Column 8, Determine the frequency of use of the vehicle. In the specific case sampie, haif day use from February to November is 44/52 weeks x .5 days, Note that the LGUs may devise other method to determine the
sctual frequency of use of vehicle,

‘% Compute the cast of vehicle for inspectian by adding eol & and 7 th itiply the freq y of use in Egmrnn 8.
Table 5:
Varlable Cost - Vehlcle
Number of Depreciation Annual Percentage of use for
List of Vehicle/s Unit Cost Total Cost r | Maintenanee cost Annual cost of vehicle for inspection
(ol 1) (col2) {col 3) {col 4) {col 5) {col 6) {col 7) col 8 col 9)

TOTAL e

i INSIFUCTIONS I FINNE TNe rorm

Column 1. Identify the vehicles used for inspection

Column 2. ldentify the number of vehicles used for inspection

Column 3. Verify the average cost of fuel per liter

Column 4. Check the average weekly consumption in liters

Column 5. There are 52 weeks in one year. Identify the number of weeks the vehicles(s) has been used in a year.

Column 6. Compute for annual cast of fuel for 1 year by multiplying columns 2, 3, 4 and 5.

Column 7. Determine the percentage for the frequency of use of the vehicle for inspection. In the specific case sample, half day use from February to November is 44/52 weeks X .5
days. Note that the LGUs may devise other method to determine the actual percentage for the frequency of use of the vehicle.

%C@mnm the cost of fuel for inspection activities by multiplying calumns 6 and 7,

Table 6:
Varlable Cost - Fuel
Percentage of use
Number of | Average Cost Ave. weekiy Number of weeks | Annuai Cost of fuel Annual cost for Fuel for
Ust of vehicie/s Vehicles per liter consumption in liters In one year for the vehicle for ‘mx:m per Inspection
{eol 1) (col 2) {col 3) (col 4) (col 5) {col 6) (e0l 7) {col 8)
TOTAL S

If the LGU does not provide vehicles for inspection, but only allows the reimbursement of actual transportation expenses, the annual cost should be computed
by determining the monthly reimbursements muitiplied by 12

Table 7:
Variable Cost - Allowance/Reimbursement for Fuel
% Time assigned in
% the delivery of the
CO— e ;‘::';""‘:::"': * Cockpit Parsonnel| Annual Cost of the
e Permit Fee-Gaffer Service
"Mananari"
Average Monthly Annual Allowance (col 4)
{col2) (eol3) lcols)

0 - 0% =
rmry Michelle R. Paganpan-Mun. (] - 0% - TOTAL OF VEHICLE
Health Officer AND FUEL:
Joegie E. Cabatuan-Admin. Aide
vi 0 - 0% =
{Ray Mark S. Mainit- Admin. Aide
Vi 0 - 0% -
|Anthony C. Rengel-Agri'l
Technologist o o 0% -
Rachel Ontolan-Envi.Mgt.
lﬂﬁ o ; — :

Column 1. List down the supplies, materials and other resources which are issue

Q.

o each applicant or varies directly with the number of applicants.
Column 2. Count all filled application forms, schedule slips, results forms, etc., and those issued with official receipts. Consider if applicants were successfully processed
approved, and provided with new business plate, stickers and/or certificates.

Calumn 2 Sariira tha 1init cact far aarh and svary itam idantifiad ac nthar variahla ract fram tha Citv Acraiintine Offica
Loiumn 4. Compute ior the annuai otner variabie cost by muitipiying coiumn Z and coiumn 3

Table 8:
Variable Cost - Other variable cost

Annual Number of | Cost, i
Particulars Appcations /Me(z::urlng e Annual cost (Php)
col 1 (col 2)
1
Bond paper
business plate
sticker
official receipts
logbook
linen paper A4




Column 1 - List all identified variable costs.
Column 2 - Fill up the variable costs for the "Subject Service" and reflect the sum of all entries of each
cell to total
Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the
Estimated Routine Variable Cost Per Application.

Table 9:

Summary Table- Variable Costs

Estimated Routine Variable
Cost Per Application

Total

Annual Number of Applications

Variable Costs

"338.43 |

Routine Personnel 338.43
Travel Reimbursement - -
Other Supplies/Forms/Materials 54.33 54.33

TOTAL 392.76 392.76

STEP 6. ESTIMATE AND DISTRIBUTE THE FIXED COSTS

STEP 6.A COST OF OFFICE SPACE

Instruction in Filling Up the Form

Column 1 - Describes the cost formula for determining share of office cost for delivering "Subject Service". Determine the cost of
construction per square meter (approximately P20,000/sq.m.) and the floor area of the entire City Hall. The building construction cost is
the product of the two values. Knowing the floor area occupied by the different offices delivering the "Subject Service", its proportionate
share in the total floor area of the city hall multiplied by cost of constructing the building will be the cost of office space occupied. The
annual depreciation rate is 4% since the normal economic life of reinforced concrete structures is 25 years. We can compute for the
annual depreciation expense by multiplying the cost of office space occupied by depreciation rate and approximately the annual
maintenance cost by apportioning 20% of the annual depreciation expenses. The 20% is used whenever actual data from the Accounting
Office is unavailable. The share of cost for delivering "Subject Service" can be computed by adding annual depreciation expense and
annual maintenance cost multiplied by the percent of work by the Office utilized for delivering the "Subject Service".

Column 2 - Apply the formula described above for the office involved in the delivery of the "Subject Service".
Table 10:

Fixed Cost - Office Space (Owned by the LGU)

. Offices Involved in the delivery of "Cockpit Personnel
Particulars ; » :
Permit Fee-Gaffer "Mananari"
(col 1) (col 2)

Construction Cost (per sq m) 14,751.85
Floor area of City Hall (sq m) 1,080.00
Building Construction Cost (Php) 15,913,000.00
Office Area Occupled (sq. m 72.00
Cost of Office Area Occupied (Php) 1,060,866.67
Depreciation Rate (%) 3%
Annual Depreciation Expense (Php) 503,911.66
Annual Maintenance Cost (Php) 100,782.33
Percent of Work for "Cockpit Personnel Permit Fee-Gaffer "Mananari” (%) 0.08%
Share of Cost attributable to delivering the service (Php) 483.76

Instructions for Filling Up the Form
Column 1 - Determine the monthly rental rate and multiply by the number of months the office space was rented to know the annual cost
for rental. Add actual cost for maintaining the Office space. If the actual data is not available add 20% of the annual cost of rental to
determine the annual cost for rented office space. The annual fixed cost for rented office space attributable to rendering the service is the
annual cost of rented office space multiplied by the proportion of time used for "Subject Service" services in relation to the total
responsibility of the Office delivering the service
Column 2 - Apply the formula described above for the office involved in the delivery of the "Subject Service”.
Table 11:

Fixed Cost - Office Space (Rented by the LGU)

Particulars Offices Involved in the delivery of "Subject Service" Fee
(col 1) {col 2)

Rental rate per month
Number of months use
Annual cost of rental
Maintenance Cost
Annual cost of rented office space

- s« & <t

DT ) x s 8 % 0



STEP 6.C CoST OF EQUIPMENT AND ~JRNITURE

Instructions In Filling the Form

Column 1, ldentify all the equipment, and other facilities used for the delivery of the subject service.
Column 2. Count the number of each type of equipment or facility.
Column 3. Verify acquisition cost from the Accounting Unit.

Column 4. Compute for the total cost of acquisition by multiplying columns 2 and 3.
Column 5. Compute for the annual depreciation rate by dividing 100% with the estimated economic life in years.
Column 6. Compute the annual depreciation cost by multiplying columns 4 and 5.
Column 7. Secure from the City Accounting Office the actual amount spent for maintenance of equipment/furniture used delivery of the subject service. In the absence of actual
data, the amount can be computed by multiplying column 6 by 20%.
Column 8. Add Columns 6 and 7 to determine the annual cost of equipment/facility.

Column 9. Determine the % of time used for delivering the specific service in relation to responsibilities of the office involved in delivering the subject service.
Column 10. Compute for the annual cost share for equipment and funiture by multiplying columns 8 & 9.

Table 15
Fixed Cost - Equipment and Furniture
Annual % Used for | Annual Cost Share for
Particulars Number of Units Acquisttion Total Cost Deprecistion Depreciation Matntanmncs | Total Annos) delivering Equipment and
Cost Rate Cost Cost
Cost the Service Furniture
(col 1) (col 2) (col 3) (col 4) (col 5) {col 6) (col 7) (col 8) {col 9) {col 10)

A. Equipment
Alr Condition 3 35,000 105,000.00 19_’6 19,500 2,100 12,600 0.02%
Computers 3 50,000 150,000.00 5% 7,500 1,500 9,000 0.01%
Photocopler - - - -

Sub-Total
B. Furniture
Filing Cabinets 2 5,000 10,000.00 3% 300 60 360 0.02%
Tables and Chairs 4 2,000 8,000.00 3% 240 48 288 0.02%

Sub-Total

TOTAL 3.55

STEP 6.B UTILITIES

Instructions for Filling Up the Form
Column 1. Describes the formula for computing the proportion
of electricity cost of the offices delivering the service {e.g.
"Subject Service"). Initially, know the cost of electricity rate per
kilowatt hour and the kilowatt consumption/hour of the Office
delivering the service. The regular operations of a City Office is
7:30am-5:30pm or 10 hrs and there are approximately 260 days
per year. The annual cost of electricity for the ofices delivering
the service is the product of the electricity rate per kwh, the
kilowatt consumption per hour of the office, the number of
operating hours per days, and the number of operating days per
year. The percent of work to be considered is an approximation
by the head of unit delivering the service in relation to its total
responsibilities. When known, the net cost of electricity
attributed to delivery of service shall be the annual cost of
electricity for the office multiplied by the percent of work
devoted by the office for "Subject Service".

Column 2 - Apply the formula described above for the office
involved in the delivery of the "Subject Service".

Instructions for Filling Up the Form
Column 1. Describes the formula for computing the
proportion of water cost of the offices delivering the
service (e.g. "Subject Service"). Initially, know the number
of people directly related to the processing and issuance of
"Subject Service". The estimated water bill per person per
month is P100. The net cost of water attributed to the
delivery of “Subject Service" can be cemputed by the
estimated water bill of the office per year multiplied by the
percent of "Subject Service" work performed by the office
in relation to the total responsibilities assigned to the

Office.

Column 2 - Apply the formula described above for the
office involved in the delivery of the “Subject Service".

Instructions for Filling Up the Form
Column 1. The cost of telephone can be computed by knowing the
number of telephone fines available in the Office and the monthly
subscription rate per month. The annual cost of telephone services
is the number of telephone lines multiplied by the monthly
subscription rate over a period of twelve months. The net cost of
telephone services attributed to processing and issuance of mayors
permit is the annual cost of telephone services multiplied by the
percent of work performed by the Office in processing and issuance
of "Subject Service" in as a percentage of the total responsibilities of
the Office.

Column 2 - Apply the formula described above for the office involved
in the delivery of the "Subject Service".

Table 12:

Table 13:

Table 14:
Cost of Electricity Cost of Water Cost for C ion
Offices Involved In the delivery of Offices Involved in the delivery Offices involved In the delivery of
Particulars Cockpit Personnel Permit Fee- Particulars of Cockpit Personnel Permit Fee Particulars Cockpit Personnel Permit Fee-Gaffer
Gaffer "Mananan” Gaffer "Mananari” “Mananari"
{col 1) (col 2) (col 1) (col 2) {col 1) (col 2)
Number of
Electricity rate per kilowatt telephone/celiphone lines
hour (Php) 17.07 Number of Peaple 6 in the Office delivering the 0
Kilowatt consumption/hour
for the unit delivering the Water bill per person per Rate of subscription per
service 5.63 month 35 month o
Number of operating hours Estimated water bill of the Annual cost of
per day 8.00 | office per year 9,300.00 telephone/mobile services -
Percent of work for the Percent of work for the
Number of days per year 250.00 service rendered 0.08%| service rendered 0%)
Net cost of
telephone/mobile services
Electricity cost per year Net cost of water attributed to processing
attributed to delivery of and issuance of "Subject
192,208.20 “Subject Service". 7.44 Service"
Percent of work for the
service rendered 0.08%
Net electricity cost
attributed to "Subject
Service" service 153.77
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STEP 6.D OTHER FIXED COST

Instructions in Filling the Form

Column 1. Identify Offices delivering the "Subject Service" fee and the type of other fixed costs significant
for their operation. In the particular example, these are cost for internet subscription and regular office
supplies for the offices involved in delivering the "Subject Service".

Column 2. Verify actual office expenses from the LGU Accounting Office. If data are hard to get, reflect the
budget allocation of each office (c/o LGU Budget Office).

Column 3. Determine the percentage of time used by the Office in delivering the specific service in relation
to its total responsibilities.

Column 4. Compute for the other variable cost by multiplying column 2 and column 3.

NOTE: Note: The LGU may have other major fixed costs not mentioned in this illustration. When costs are
significant, those fixed cost must be identified and added in the template. Conversely, costs that are
negligible may be dropped from the calculations.

Table 16:

Other Fixed Cost

Percent of Use for
Particulars Annual Rate | Cockpit Personnel Permit Annual Cost
Fees -Gaffer "Mananari"

(col 1) (col 2) (col 3) (col 4)
Internet Services 0 0.00%
Regular Office Supplies

Information Tech Team

Security Team

Janitorial Team

Reception Services

Total -




Instruceons for Filling Up the Form '~

Column 1 - List all identified fixed costs.

Column 2 - Fill up the fixed costs for the "Subject Service" and reflect the sum of all entries of each

cell under "Total".

Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the

Estimated Routine Fixed Cost Per Application.

Table 17:

Summary Table - Fixed Costs

Estimated Routine Fixed Cost Per

Fixed Cost Total Application
(col 1) (col 2) (col 3)

Annual Number of Applications 1 - - i
Office Space 483.76 483.76
Utilities 161.21 161.21

Electricity 153.77 153.77
Water 7.44 7.44
Communication - -
Equipment and Furniture 3.55 -

Other Fixed Cost

TOTAL

648.51

648.51

STEP 7. COMPARE FEE WITH COST OF DELIVERING SERVICES
Name of Fee/Charge:
Fee Rate Estimation Using Costs of Issuing % (- k ble/Not
Co rison with C t Fee Rates ifferet
Permits Plus Cost of Surveillance mparison with Cisrent Tee N nee 1+) Reasonable
Total Collection on Fees
27] N
Tl Cost 1,041.27 |and/or Charges 200.00 i ey
Number of Applications Number of Applications
Priceiiad - o ; Reasonable
Average F t Average Fee Rates 841.2 .8
erage Fes hate 1,041.27 ga tae 200,00 (841.27) (0.82)
Tnstructions for FINing
(1) For every fee or charge, compare Total Revenue with Total Cost of delivering the subjact service based on the results of the foregoing procedures.
(2) Compute the difference and determine the corresponding variance. If it yields a variance (-/+) of more than 10%, the LGU is either subsidizing (-)
or generating revenues (+) In relation to the subject Service,
(3} input the results in a summary form using Table 23 for ease in reference and appreciation during the review and deliberation of the results of the Toolkit.
{4) If s0, then the LGU must submit, along with the report of the results, a proposed Rationalization of Fees and Charges using the options.
EXAMPLE:
Compare Fee with Cost of Delivering Services
Fee Rute Estimation using Costs of Issuing " c R
permits plus cost of surveiliance Comy with o
Total Cost 1,041,27 | Total Revenue 200.00 {841.27) 81%
Number of Applications
Total Number of icants
Appl ; |Processed 1
Average Fee Rate 1,041.27 |Average Fee Rates 200.00 (841.27) 81%
10,594.00 Total
Scenario 1 % of Applicants Number of Applicants Cost (with weight) SPCL-PERSONNEL STD-VAR STD-FXD___|Cost
Simple 201v/0! #D1v/0! #0IV/0! 29276 | 648.51 #Div/o! #0ov/0!
Complex #DIV/0! #ON/0! #DiV/0! 19276 | 648,51 #oIv/0! HOV/O!
#01v/0! #DIV/01 #Div/o!
Scenano®. e | spct pesoNNEL sovm _ smeo
| Classification Allocation % of Applicants Number Cost
Manufacturer #DIV/0} #DIV/0! #DIv/0! #DIV/0! #DIV/0!
Wholesalers wDIV/0! #DIV/0! “ov/or | #0V/0! wDIV/0!
Exporters #0IV/0! #DIV/0! #0Iv/0! #oIv/0! HOIV/0!
Retailers #DIV/O! #DIV/0! ADIV/0} WOIV/0! #DIV/0!
Contractors #0Iv/o! #01v/0! HoIV/0! #oiv/o! wolv/o!
Banks and other institutions #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIv/0!
Peddlers #DIV/0! -
Others #DIV/0! #DIv/0! #DIV/0! #DIV/O! #DIV/0!
#DIV/O! #DIV/0!
Total % Iv/0 #DIv/0t
100%
Ok ok
235801.42 #DIV/0! N 1 ] #DIV/O! #DIV/0! 4DIV/0!
235801.42 #OIV/0! [ | H| #0Iv/0! #DIV/0! #DIV/0!
H#REF!
#0IV/0! | | | #oIV/0! #DIv/01 #DIV/0!
#0IV/0! { | J HDIV/0! #OIV/0! #oIv/0!

#0Iv/0!
#0iv/0!
#0IV/0)

#DIV/0!

#oiv/o!
#0IV/Q!
#Div/o!
#DIV/0!
#DIV/0!

#DIv/0!
#DIv/0!

#DIV/o!
#DIv/0!

#0DIV/0!
#oIv/o!
#ON/0!
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Summary of Rationalized Local Fees and Charges

Local Fee/Charge

Current Rate

Rationalized Rate

% Variance

Remarks/Recommended Rate

Permit Fee: Cockpit Personnel- Gaffer
"Mananari”

200.00

1,041.27

-0.81

1,000.00




STE_41: MAP YOUR PROCESS L_IOW

Note:

- Also, it is useful in costing analysis.

1 Discuss and decide on the boundaries of your process.
* Where or when does the process start? Where or when does it end?
2 Arrange and document the activities in proper sequence.

- A flowchart is a picture of the separate steps involved in a given process, presented in sequential order.
- Particularly helpful in analyzing and identifying areas for improvement by showing inefficiencies in the system.

- For this template, it is not necessary to use the various diagrams and boxes normally used in process flowcharts.
- Suggested Source: Citizen's Charter or the duly authorized process flow of the concerned office (for standard procedure)

Instructions in Filling the Form

Table 1:

LIST OF ACTIVITIES

1 |Receives Application Form for Cockpit Personnel Permit Fee-Cashier

2 {Signify the application, approves payment then issue Official Receipt

Issue, approves, record and release Mayor's Permit Fee-Cockpit
3 |Personnel

-

STEP 2: IDENTIFY THE RESOURCES FOR EACH ACTIVITY

standard procedure.

2 List down the materials and resources utilized in each stage.

Instructions in Filling the Form
1 Identify the offices and all key people involved with each activity. Identify official position.
* For standardization, base the information on the Citizen's Charter or the duly authorized process flow for

* This includes those who do the work in the process: suppliers, customers and supervisors.

ngle 2
OFFICE
ACTIVITY PERSONNEL SUPPLY/MATERIAL
INVOLVED /
1 |Receives Application Form for Cockpit Personnel Permit Fee- Cashier BPLO, MTO |All MTO Personnel, BPLO Unified Form, Bond Paper, Ink,
Designate Ballpen

2 | Signify the application, approves payment then issue Official Receipt BPLO, MTO |BPLO Designate,MT, RCC Ballpen, Official Receipt
3 | Issue, approves, record and release Mayor's Permit Fee-Cockpit BPLO,Mayor's |BPLO Designate, Municipal Mayor, |Linen Paper A4, Bond Paper,

Personnel Office, MTO |Admin. Aide Ballpen, ink, Business Plate,

Sticker, Logbook

* Routine{same procedure and effort for each applicant)

of the applicant)
Note: It is highly suggested to identify one (1) special step.

Special Variable Component.

* Special (usually the vital part of the process and varies according to the type and/or complexity of the business

- However, it can be two (2) or more. In that case, it will have an impact on the weight of the

- It may also yield that there is no special step in the whole process. In that case, the normal costing procedure
is applicable and the computation will not involve a Special Variable Component.

STEP 3: CLASSIFY ACTIVITIES INTO "ROUTINE" AND "SPECIAL"
 the actties o whetherthey e Instructions in Filling the Form

Ballpen, ink, Business Plate,
Sticker, Logbook

Table 3:
ACTIVITY EERE PERSONNEL SUPPLY/MATERIAL TYPE OF ACTIVITY
INVOLVED
1 JReceives Application Form for Cockpit Personnel Permit Fee- Cashier BPLO, MTO All MTO Personnel, BPLO Unified Form, Bond Paper, Ink, |Routine
Designate
2 | Signify the application, approves payment then issue Official Receipt BPLO, MTO BPLO Designate,MT, RCC Ballpen, Official Receipt Routine
3 | Issue, approves, record and release Mayor's Permit Fee-Cockpit BPLO,Mayor's | BPLO Designate, Municipal Linen Paper A4, Bond Paper, |Routine
Personnel Office, MTO Mayor, Admin. Aide
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STEP 4. QUANTIFY THE VARIABLE COST FOR ROUTINE ACTIVITIES

STEP 4.A PERSONNEL COSTS

exclusive of lag time.

Instructions in Filling Up the Form

Column 4 - Compute for the annual salary of the staff by multiplying column 3 by 12 months
Column 5. Identify all other remunerations regularly received by the staff. Data will be available at the City Budget or Accounting Department. In case data will
not be readily available, other benefits can be represented by computing 20% of the annual salary.
Column 6. Sum up columns 4 and 5, and multiply it by 80%. The 20% covers lag time usually allotted to attendance in seminars/trainings, leaves, and other

admin activities not related to the service. LGUs may also devise other method to determine the annual % of time assigned in the delivery of subject service,

Column 8.Get the total personnel cost attributable to Routine Activities by adding the cost for each staff involved in delivering the service.

Column 1- Base it on the staff identified as directly involved in the Routine Activities of the subject service. The actual number may be obtained from the
Citizen's Charter or authorized office process flow, including the list of contractual positions for the particular service/s being rendered.

Column 2 - Match the salary grade for each staff. The salary grade data will be available at the Citizen's Charter, HR, Accounting, or Budget Office of the City.

Column 3 - Fill out the salary rate per month for each staff. The salary rates per month may be obtained from HR, Accounting, or Budget offices of the LGU.

Column 7. Approximate the annual percentage of time each staff performs the task directly related to the activity. Data shall be provided by the head of units
performing the service, e.g., if exclusively doing such task, then put 100%.

Table 4: Personnel Cost

Compensation

% Time assigned in the
delivery of Cockpit

Annual Cost of the

Name and Position Monthly Annual Other Annual .
SG-Step Salary Saliory Beneft Compensation Personrwc?sl::;?lt Fee Service
(col 1) {col 2) {col 3) (col 4) {col 5) (col 6) {col 7) {col 8)
Marilou A. Aspril-Mun. Treas. 5G24/s2 74,791 897,492 291,794 951,428.80 0.02% 190.29
Aileen Rose A. Tan! CO 1/BPLO 5G11/51 22,731 272,772 7§,ﬂ.4] 278,708.80 0.04% 111.48
Luzviminda A. Datoy-RCC HI $G9/51 17,420 209,040 64,320 218,688.00 0.01% 21.87
Nora D. Ogdoc-Admin Alde 5G1/51 10,623 127,476 57,424 147,920.00 0.01% 14.79
Nestor S. Valeroso-Mayor 5G27/51 106,997 1,283,964 377,304 1,329,014.40 0.00% -
Jheian Richelle Lipao-Admin Aide 5$G6/S1 10,546 126,552 64,928 153,184.00 0.00% -
TOTAL 338.43




«EP 4.B COST OF TRANSPORTATIO

Instructions in Filling the Form

Column 1. Identify the vehicles used for inspection

Column 2. Identify the number of vehicles used for inspection.

Column 3. Verify unit cost of vehicle

Column 4. Determine the total cost by multiplying columns 2 and 3

Column 5. Apply the depreciation rate (Note: Economic life of a vehicle is 10 years)

Column 6. Compute for the annual depreciation cost by multiplying columns 4 and 5.

Column 7. Verify from the City Accounting Office the actual amount spent for maintenance of the vehicle used for inspection. In the absence of actual data, the amount can be computed by multiplying column 5 by 20%.

Column 8. Determine the frequency of use of the vehicle. In the specific case sample, half day use from February to November is 44/52 weeks x .5 days. Note that the LGUs may devise other method to determine the
actual frequency of use of vehicle.

iColumn 9. Compute the cost of vehicle for inspection by adding columns 6 and 7 thenmultiply the frequency of use in column 8.

Table 5:
Variable Cost - Vehicle
. Number of Depreciation Annual Percentage of use for
List of Vehicle/s Vehicles Unit Cost Total Cost Rate/Year Depreciation Cost Maintenance cost inspection per Annual cost of vehicle for inspection
col 1) {col 2) (col 3) (col 4) {col 5} {col 6) {eol7) {col 8) {col 9)

TOTAL .

Instructions in Filling the Form
Column 1. Identify the vehicles used for inspection
Column 2. Identify the number of vehicles used for inspection
Column 3. Verify the average cost of fuel per liter
Column 4, Check the average weekly consumption in liters
Column 5. There are 52 weeks in one year. Identify the number of weeks the vehicles(s) has been used in a year.
Column 6. Compute for annual cost of fuel for 1 year by multiplying columns 2, 3,4 and 5.
Column 7. Determine the percentage for the frequency of use of the vehicle for inspection. In the specific case sample, half day use from February to November is 44/52 weeks X .5
days. Note that the LGUs may devise other method to determine the actual percentage for the frequency of use of the vehicle.

Column 8. Compute the cast of fuel far i ivities by tipi | 6and7.
— - - Table 6:
Variable Cost - Fuel
List of vehicle/s Number of | Average Cost Ave. weekly Number of weeks | Annual Cost of fuel ::';:::::l:: ::_ Annual cost for Fuel for
Vehicles per liter consumption in liters In one year for the vehicle seaek inspection
{col 1) (col 2) {col 3) {col 4) {col 5) (col 6) {col 7) {col 8)
TOTAL =

If the LGU does not provide vehicles for inspection, but only allows the reimbursement of actual transportation expenses, the annual cost should be computed
by determining the monthly reimbursements multiplied by 12

Table 7:
Variable Cost - Allowance/Reimbursement for Fuel
% Time assigned in
the delivery of the
Transportation Cost based on s §
Name and Position Allowance/Reimbursements Cockpit Personnel| Annual Cm of the
Permit Fee- Service
Cashier®
Average Monthly Annual Allowance {col 8)
{col 1) (col 2) col 3| col 5
Aileen Rose A, Tantoy-LRCO
\/BPLO 0 - 0% -
Mary Michelle R. Paganpan-Mun. [ - 0% - TOTAL OF VEHICLE
Health Officer AND FUEL:
loegle E. Cabatuan-Admin. Alde
Vi 0 - 0% -
Ray Mark S, Mainit- Admin, Aide
Vi 0 - 0% -
| Anthony C. Rengel-Agri‘i
Technologist 0 s 0% 3
Rachel Ontolan-Envi.Mgt.
ialist 0 - 0% -
TOTAL -
s

STEP 4.C OTHER VARIABLE COSTS

Instructions in Filling the Form
Column 1. List down the supplies, materials and other resources which are issued to each applicant or varies directly with the number of applicants.

Column 2. Count all filled application forms, schedule slips, results forms, etc., and those issued with official receipts. Consider if applicants were successfully processed
approved, and provided with new business plate, stickers and/or certificates.

Column 3. Secure the unit cost for each and every item identified as other variable cost from the City Accounting Office.

Column 4. Compute for the annual other variable cost by multiplying column 2 and column 3
Table 8:

Variable Cost - Other variable cost

Particulars An::::“'::g;::r of COSt/M:;:; ;]“ U Annual cost (Php)
(col 2)
1
Bond paper
business plate
sticker
official receipts
logbook 0.005
linen paper A4
Ballpen 1 7.50 7.50

TOTAL 54.33




Instruceens for Filling Up the Form

Column 1 - List all identified variable costs.

Column 2 - Fill up the variable costs for the "Subject Service" and reflect the sum of all entries of each

cell to total

Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the

Estimated Routine Variable Cost Per Application.

Table 9:

Summary Table- Variable Costs

Total

Estimated Routine Variable
Cost Per Application

Annual Number of Applications
Variable Costs

Routine Personnel 338.43 338.43
Travel Reimbursement - -
Other Supplies/Forms/Materials 54.33 54.33

TOTAL

392.76 392.76

STEP 6. ESTIMATE AND DISTRIBUTE THE FIXED COSTS

STEP 6.A COST OF OFFICE SPACE

Instruction in Filling Up the Form

Column 1 - Describes the cost formula for determining share of office cost for delivering "Subject Service". Determine the cost of
construction per square meter (approximately P20,000/sq.m.) and the floor area of the entire City Hall. The building construction cost
is the product of the two values. Knowing the floor area occupied by the different offices delivering the "Subject Service", its
proportionate share in the total floor area of the city hall multiplied by cost of constructing the building will be the cost of office space
occupied. The annual depreciation rate is 4% since the normal economic life of reinforced concrete structures is 25 years. We can
compute for the annual depreciation expense by multiplying the cost of office space occupied by depreciation rate and approximately
the annual maintenance cost by apportioning 20% of the annual depreciation expenses. The 20% is used whenever actual data from
the Accounting Office is unavailable. The share of cost for delivering "Subject Service" can be computed by adding annual depreciation
expense and annual maintenance cost multiplied by the percent of work by the Office utilized for delivering the "Subject Service".

Column 2 - Apply the formula described above for the office involved in the delivery of the "Subject Service".
e i R e T e

Table 10:

Fixed Cost - Office Space (Owned by the LGU)

Offices Involved in the delivery of "Cockpit Personnel

Partieuton Permit Fee- Cashier"
(col 1) (col 2)

Construction Cost (per sq m) 14,751.85
Floor area of City Hall (sq m) 1,080.00
Building Construction Cost (Php) 15,913,000.00
Office Area Occupied (sq. m) 72.00
Cost of Office Area Occupied (Php) 1,060,866.67
Depreciation Rate (%) 3%
Annual Depreciation Expense (Php) 503,911.66
Annual Maintenance Cost (Php) 100,782.33
Percent of Work for "Cockpit Personnel Permit Fee- Cashier " (%) 0.08%
Share of Cost attributable to delivering the service (Php) 483.76

Instructions for Filling Up the Form
Column 1 - Determine the monthly rental rate and multiply by the number of months the office space was rented to know the annual
cost for rental. Add actual cost for maintaining the Office space. If the actual data is not available add 20% of the annual cost of rental
to determine the annual cost for rented office space. The annual fixed cost for rented office space attributable to rendering the service
is the annual cost of rented office space multiplied by the proportion of time used for "Subject Service" services in relation to the total

responsibility of the Office delivering the service

Column 2 - Apply the formula described above for the office involved in the delivery of the "Subject Service".

Table 11:
Fixed Cost - Office Space (Rented by the LGU)
Particulars Offices Involved in the delivery of "Subject Service" Fee
(col 1) (col 2)

Rental rate per month

Number of months use

Annual cost of rental

Maintenance Cost

Annual cost of rented office space

Percentage of time used for the delivery of the service in relation to the
responsibility of the Office

- .. . “s . e




STEP 6.C C_3T OF EQUIPMENT AND+JRNITURE

Instructions in Filling the Form
Column 1. Identify all the equipment, and other facilities used for the delivery of the subject service.
Column 2. Count the number of each type of equipment or facility.
Column 3. Verify acquisition cost from the Accounting Unit.
Column 4. Compute for the total cost of acquisition by multiplying columns 2 and 3.
Column 5. Compute for the annual depreciation rate by dividing 100% with the estimated economic life in years.
Column 6. Compute the annual depreciation cost by multiplying columns 4 and 5.

Column 7. Secure from the City Accounting Office the actual amount spent for maintenance of equipment/furniture used delivery of the subject service. In the absence of actual
data, the amount can be computed by multiplying column 6 by 20%.
Column 8. Add Columns 6 and 7 to determine the annual cost of equipment/facility.

Column 9. Determine the % of time used for delivering the specific service in relation to responsibilities of the office involved in delivering the subject service.
Column 10. Compute for the annual cost share for equipment and funiture by multiplying columns 8 & 9.

Table 15:
Fixed Cost - Equipment and Furniture
Annual % Used for | Annual Cost Share f
Particulars Number of Units Reasnen Total Cost Drerien Depreciation Msintenuncs | Totel Aol delivering Equlpmsent :r:: ”
Cost Rate Cost Cost
Cost the Service Furniture
(col 1) (col 2) (col 3) (col 4) (col 5) (col 6) (col 7) (col 8) (col 9) {col 10)
A. Equipment
Air Condition 3 35,000 105,000.00 10% 10,500 2,100 12,600 0.02% 3
Computers 3 50,000 150,000.00 5% 7,500 1,500 9,000 0.01% 1
Photocopier - - - - -
Sub-Total 3
B. Furniture
Flling Cabinets 2 5,000 10,000.00 3% 300 60 360 0.02% 0
Tables and Chairs 4 2,000 8,000.00 3% 240 48 288 0.02% 0
Sub-Total
TOTAL 3.55
STEP 6.B UTILITIES

Instructions for Filling Up the Form
Column 1. Describes the formula for computing the proportion
of electricity cost of the offices delivering the service (e.g.
“Subject Service"). Initially, know the cost of electricity rate per
kilowatt hour and the kilowatt consumption/hour of the Office
delivering the service. The regular operations of a City Office is
7:30am-5:30pm or 10 hrs and there are approximately 260 days
per year. The annual cost of electricity for the ofices delivering
the service is the product of the electricity rate per kwh, the
kilowatt consumption per hour of the office, the number of
operating hours per days, and the number of operating days per
year. The percent of work to be considered is an approximation
by the head of unit delivering the service in relation to its total
responsibilities. When known, the net cost of electricity
attributed to delivery of service shall be the annual cost of
electricity for the office multiplied by the percent of work
devoted by the office for "Subject Service".

Column 2 - Apply the formula described above for the office
involved in the delivery of the "Subject Service".

Office.

Instructions for Filling Up the Form

Column 1. Describes the formula for computing the
proportion of water cost of the offices delivering the
service (e.g. "Subject Service"). Initially, know the number
of people directly related to the processing and issuance of
"Subject Service". The estimated water bill per person per
month is P100. The net cost of water attributed to the
delivery of “Subject Service" can be computed by the
estimated water bill of the office per year multiplied by the
percent of "Subject Service" work performed by the office
in relation to the total responsibilities assigned to the

Column 2 - Apply the formula described above for the
office involved in the delivery of the "Subject Service".

the Office.

Instructions for Filling Up the Form

Column 1. The cost of telephone can be computed by knowing the
number of telephone lines available in the Office and the monthly
subscription rate per month. The annual cost of telephone services
is the number of telephone lines multiplied by the monthly
subscription rate over a period of twelve months. The net cost of
telephone services attributed to processing and issuance of mayors
permit is the annual cost of telephone services multiplied by the
percent of work performed by the Office in processine and issuance
of "Subject Service" in as a percentage of the total responsibilities of

Column 2 - Apply the formula described above for the office involved
in the delivery of the "Subject Service".

Table 12: Table 13 Table 14
Cost of Electricity Cost of Water Cost for C ication
Offices involved in the delivery of Ofﬂ:cslnv?tv‘dlnmdelm Offices Involved in the delivery of
Particulars "Cockpit Personnel Permit Fee- Particulars of "Cockpit Persor-mel Permit Particulars “Cockpit Personnel Permit Fee- Cashier”
Cashier” Fee- Cashier”
(col 1) {col 2) | (eoll) {col 2) WE??J&.J 1) {col 2)
Electricity rate per kilowatt telephone/cellphone lines
hour (Php) 17.07 Number of People 6i in the Office delivering the 0
Kilowatt consumption/hour
for the unit delivering the Water bill per person per Rate of subscription per
service 5.63 | month 35| month ‘g#
Number of operating hours Estimated water bill of the Annual cost of
per day 8.00 office per year 9,300.00 telephone/mobile services =
Percent of work for the Percent of work for the
Number of days per year 250.00 service rendered 0.08% service rendered 0%,
Net cost of ﬂ
telephone/mobile services
Electricity cost per year Net cost of water attributed to processing
attributed to delivery of and issuance of "Subject
192,208.20 “Subject Service". 7.44 Service" =
Percent of work for the
service rendered 0.08%
Net electricity cost
attributed to "Subject
|Service" service 153.77




STEP 6.D OTHER FIXED COST

Instructions in Filling the Form

Column 1. Identify Offices delivering the "Subject Service" fee and the type of other fixed costs significant
for their operation. In the particular example, these are cost for internet subscription and regular office
supplies for the offices involved in delivering the "Subject Service".

Column 2. Verify actual office expenses from the LGU Accounting Office. If data are hard to get, reflect the
budget allocation of each office (c/o LGU Budget Office).

Column 3. Determine the percentage of time used by the Office in delivering the specific service in relation
to its total responsibilities.

Column 4. Compute for the other variable cost by multiplying column 2 and column 3.

NOTE: Note: The LGU may have other major fixed costs not mentioned in this illustration. When costs are
significant, those fixed cost must be identified and added in the template. Conversely, costs that are
negligible may be dropped from the calculations.

Table 16:

Other Fixed Cost

Percent of Use for "
Particulars Annual Rate |Cockpit Personnel Permit Annual Cost
Fees - Cashier”

(col 1) (col 2) (col 3) (col 4)

Internet Services 0 0.00%

Regular Office Supplies

Information Tech Team

Security Team

Janitorial Team

Reception Services

Total -




cell under "Total".

Instrucwons for Filling Up the Form

Column 1 - List all identified fixed costs.
Column 2 - Fill up the fixed costs for the "Subject Service" and reflect the sum of all entries of each

Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the
Estimated Routine Fixed Cost Per Application.

Table 17:

Summary Table - Fixed Costs

Estimated Routine Fixed Cost Per

Annual Number of Applications

Fixed Cost Total L
Application
(col 1) (col 2) (col 3)
1

483.76

Office Space 483.76

Utilities 161.21 161.21
Electricity 153.77 153.77
Water 7.44 7.44
Communication - -

Equipment and Furniture 3.55 -

Other Fixed Cost

TOTAL

648.51

648.51

STEP 7. COMPARE FEE WITH COST OF DELIVERING SERVICES

Name of Fee/Charge:
Fee Rate Estimation Using Costs of Issuing % Variance (- Remaks:Reasonable/Not
Co ri 't Fi
Permits Plus Cost of Surveillance mparison with Current Fee Rates Diffarence /+) Reasonable
Total Collection on Fees
Total Cost 841.27 .
1,041.27 |and/or Charges 200.00 ( ! (081)
Number of Applications Number of Applications Reasonable
Processed 4 |Processed 1
Fee Rate . 4
Average Fee 1,041.27 Average Fee Rates 200.00 (841.27) (0.81)
Instructions for Filling
(1) For every fee or charge, compare Total Revenue with Total Cost of delivering the subject service based on the resuits of the foregoing procedures.
(2) Compute the and the variance. if it yields a variance (-/+) of more than 10%, the LGU is either subsidizing (-}
or generating revenues (+) in relation to the subject Service.
(3) Input the results in a summary form using Table 23 for ease in reference and appreciation during the review and deliberation of the results of the Toolkit.
{4) If s0, then the LGU must submit, along with the report of the results, a proposed Rationalization of Fees and Charges using the options.
EXAMPLE:
Compare Fee with Cost of Delivering Services
Fee Rate Estimation using Costs of Issuing
permits plus cost of surveillance e = e
Total Cost 1,041.27 | Total Revenue 200.00 (84127) 1%
Total Number of Number of Applications
Applicants 1 |Processed 1
Average Fee Rate 1,041.27 |Average Fee Rates 200.00 (841.27) 81%
10,594.00 Total
. 1 % of Applicants Number of Applicants Cost {with weight) SPCL-PERSONNEL STD-VAR STD-FXD | Cost
ilmpl'e #DIV/0! #DIV/0! #DIV/0! 39276 ] 64851 | " ¥DIV/O!
p oI/l #onv/0! v/l 392.76 | 4851 0,
#DIv/o! #DIV/0!
Seemmmod e rrr— stovaR S0
% _Alloation % of Applicants Number Cost
M
lanufacturer 4DIV/01 #OIV/O1 #NV/0OI |
Wholesalers #DIV/01 #DIV/0!
[ —_—sonjo! |
xp DIV/0 __MON/OL
Retailers #0IV/0L -
Contractors #DIV/0L —as oot
#DIV,
Banks and other institutions 4DIV/0) % =
Peddlers #DIV/0! —_SONjS ___#Ovjoi |
Others #DIV/0l
#0oWv/ol #DIV,
Sov/oL #oIV/01

100%

Ok

#DIV/ol

#DIV/0!
#DIV/0!

#DIV/0L
#DIV/01
¥DIV/D!
#DIV/0}
#DIV/0t
#DIV/0l

#DIV/0!
#0Iv/01

ok

#0IV/0!
#DIV/DL

#DIV/01
#DIv/01
#DIV/0!
#0iv/ol
#DIV/0l
#DIV/Ol

HOIV/01

#DIV/ol

#DIv/0!
#OW/0I

#DIV/OL
#DIV/0!
#piv/ol
#Div/ol
HDIV/0
#DV/01

#0Div/01
#DIV/OL



—
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Summary of Rationalized Local Fees and Charges

Local Fee/Charge

Current Rate

Rationalized Rate

% Variance

Remarks/Recommended Rate

Permit Fee: Cockpit Personnel- Cashier

300.00

1,041.27

-0.81

1,000.00
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STEP 1: MAP YOUR PROCESS FLOW

Note:

- Also, it is useful in costing analysis.

1 Discuss and decide on the boundaries of your process.

2 Arrange and document the activities in proper sequence.

* Where or when does the process start? Where or when does it end?

- A flowchart is a picture of the separate steps involved in a given process, presented in sequential order.
- Particularly helpful in analyzing and identifying areas for improvement by showing inefficiencies in the system.

- For this template, it is not necessary to use the various diagrams and boxes normally used in process flowcharts.
- Suggested Source: Citizen's Charter or the duly authorized process flow of the concerned office (for standard procedure)

Instructions in Filling the Form

Table 1:

LIST OF ACTIVITIES

1 |Receives Application Form for Cockpit Personnel Permit Fee-Derby
Matchmaker

2 {Signify the application, approves payment then issue Official Receipt

Issue, approves, record and release Mayor's Permit Fee-Cockpit
3 {Personnel

s

STEP 2: IDENTIFY THE RESOURCES FOR EACH ACTIVITY

standard procedure.

2 List down the materials and resources utilized in each stage.

Instructions in Filling the Form
1 Identify the offices and all key people involved with each activity. Identify official position.
* For standardization, base the information on the Citizen's Charter or the duly authorized process flow for

* This includes those who do the work in the process: suppliers, customers and supervisors.

Table 2:
OFFICE
ACTIVITY
INVOLVED PERSONNEL SUPPLY/MATERIAL

1 JReceives Application Form for Cockpit Personnel Permit Fee-Derby BPLO, MTO |All MTO Personnel, BPLO Unified Form, Bond Paper, Ink,

Matchmaker Designate Ballpen
2 | Signify the application, approves payment then issue Official Receipt BPLO, MTO |BPLO Designate,MT, RCC Ballpen, Official Receipt
3 | Issue, approves, record and release Mayor's Permit Fee-Cockpit BPLO,Mayor's |BPLO Designate, Municipal Mayor, |Linen Paper A4, Bond Paper,

Personnel Office, MTO |Admin. Aide Ballpen, ink, Business Plate,

Sticker, Logbook

STEP 3: CLASSIFY ACTIVITIES INTO "ROUTINE" AND "SPECIAL"

1 Classify the activities into whether they are:
* Routine(same procedure and effort for each applicant)

of the applicant)
Note: It is highly suggested to identify one (1) special step.

Special Variable Component.

Instructions in Filling the Form

* Special {usually the vital part of the process and varies according to the type and/or complexity of the business

- However, it can be two (2) or more. In that case, it will have an impact on the weight of the

- It may also yield that there is no special step in the whole process. In that case, the normal costing procedure
is applicable and the computation will not involve a Special Variable Component.

Table 3:
ACTIVITY OFRGCE PERSONNEL SUPPLY/MATERIAL TYPE OF ACTIVITY
INVOLVED

1 JReceives Application Form for Cockpit Personnel Permit Fee-Derby BPLO, MTO All MTO Personnel, BPLO Unified Form, Bond Paper, Ink, |Routine

Matchmaker Designate Ballpen
2 | Signify the application, approves payment then issue Official Receipt BPLO, MTO BPLO Designate,MT, RCC Ballpen, Official Receipt Routine
3 | Issue, approves, record and release Mayor's Permit Fee-Cockpit BPLO,Mayor's | BPLO Designate, Municipal Linen Paper A4, Bond Paper, |Routine

Personnel Office, MTO Mayor, Admin. Aide Ballpen, ink, Business Plate,

Sticker, Logbook
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STEP 4. QUANTIFY THE VARIABLE COST FOR ROUTINE ACTIVITIES

STEP 4.A PERSONNEL COSTS

Instructions in Filling Up the Form

Column 1- Base it on the staff identified as directly involved in the Routine Activities of the subject service. The actual number may be obtained from the Citizen's
Charter or authorized office process flow, including the list of contractual positions for the particular service/s being rendered.

Column 2 - Match the salary grade for each staff. The salary grade data will be available at the Citizen's Charter, HR, Accounting, or Budget Office of the City.

Column 3 - Fill out the salary rate per month for each staff. The salary rates per month may be obtained from HR, Accounting, or Budget offices of the LGU.

Column 4 - Compute for the annual salary of the staff by multiplying column 3 by 12 months

Column 5. Identify all other remunerations regularly received by the staff. Data will be available at the City Budget or Accounting Department. In case data will not
be readily available, other benefits can be represented by computing 20% of the annual salary.

Column 6. Sum up columns 4 and 5, and multiply it by 80%. The 20% covers lag time usually allotted to attendance in seminars/trainings, leaves, and other admin
activities not related to the service. LGUs may also devise other method to determine the annual % of time assigned in the delivery of subject service, exclusive of
lag time.

Column 7. Approximate the annual percentage of time each staff performs the task directly related to the activity. Data shall be provided by the head of units
performing the service, e.g., if exclusively doing such task, then put 100%.

Column 8.Get the total personnel cost attributable to Routine Activities by adding the cost for each staff involved in delivering the service.

Table 4: Personnel Cost

Compensation % Time assigned in the
Name and Position Monthly Annual Other Annual " Cot.:kptt Asrwst Co‘st of the
SG-Step Satary Silliry Sonitilé | Compénsation Personnel Permit Fee- Service
Derby Matchmaker
(col 1) (col 2) (col 3) (col 4) (col 5) {col 6) (col 7) (col 8)
Marilou A. Aspril-Mun. Treas. $G24/52 74,791 897,492 291,794 951,428.80 0.02% 190.29
Aileen Rose A. Tantoy-LRCO I/BPLO $G11/S1 22,731 272,772 75,614 278,708.80 0.04% 111.48
Luzviminda A. Datoy-RCC III 5G9/S1 17,420 209,040 64,320 218,688.00. 0.01% 21.87
Nora D. Ogdoc-Admin Aide SG1/51 10,623 127,476 57,424 147,920.00 0.01% 14.79
Nestor S. Valeroso-Mayor $G27/51 106,997 1,283,964 377,304 1,329,014.40 0.00% -
Jheian Richelle Lipao-Admin Aide $G6/51 10,546 126,552 57,424 147,180.80 0.00% -

TOTAL 338.43




AEP 4.B COST OF TRANSPORTATIO.__,
Instructions in Filling the Form
Column 1. Identify the vehicles used for inspection
Column 2. identify the number of vehicles used far inspection.
Column 3. Verify unit cost of vehicle
Column 4. Determine the total cost by multiplying columns 2 and 3
Column 5. Apply the depreciation rate (Note: Economic life of a vehicle is 10 years)
Column 6. Compute for the annual depreciation cost by multiplying columns 4 and 5.
Column 7. Verify from the City Accounting Office the actual amount spent for maintenance of the vehicle used for inspection. In the absence of actual data, the amount can be computed by multiplying column 5 by 20%.

Column 8. Determine the frequency of use of the vehicle. In the specific case sample, half day use from February to November is 44/52 weeks x .5 days. Note that the LGUs may devise other method to determine the
actual frequency of use of vehicle.

Column 9. Compute the cost of vehicle for inspection by adding col 6 and 7 th iply the fr: of use in column 8.
Table 5:
Variable Cost - Vehicle
Number of Depreciation Annual Percentage of use for .
List of Vehicle/s Vehicles Unit Cost Total Cost e Saciatia ot Maintenance cost i e Annual cost of vehicle for inspection
{col 1) {col 2) (col 3) {col 8) {col 5) (col 6) {col 7) {col 8) {col 9)
TOTAL 2
Instructions in Filling the Form

Column 1. Identify the vehicles used for inspection

Column 2. Identify the number of vehicles used far inspection

Column 3. Verify the average cost of fuel per liter

Column 4. Check the average weekly consumption in liters

Column 5. There are 52 weeks in one year. Identify the number of weeks the vehicles(s) has been used in a year.

Column 6. Compute for annual cost of fuel for 1 year by multiplying columns 2, 3, 4 and 5.

Column 7. Determine the percentage for the frequency of use of the vehicle for inspection. In the specific case sample, half day use from February to November is 44/52 weeks X .5
days. Note that the LGUs may devise other method to determine the actual percentage for the frequency of use of the vehicle.

Igglumn_!. Compute the cost of fuel for i ivities by multiplying col 6and 7.
Table 6:
Variable Cost - Fuel
List of vehicle/ Number of | Average Cost Ave. weekly Number of weeks | Annual Cost of fuel ::::::::: ‘f; Annual cost for Fuel for
sl Vehicles per liter consumption in liters in one year for the vehicle inspection
{col 1) (col 2) (col 3) {col 4) {col 5) {col 6) (c0l 7) (col 8)
TOTAL =

If the LGU does not provide vehicles for inspection, but only allows the reimbursement of actual transportation expenses, the annual cost should be computed
by determining the monthly reimbursements multiplied by 12

Table 7:
Variable Cost - Allowance/Reimbursement for Fuel
% Timae assigned in
livery of the "
Transportation Cost based on el B
Cockpit Personne! | Annual Cost of the
Name and Position Allowance/Reimbursements P Fan ity service
Matchmaker”
Average Annual Allowance (col 9)
{col 1} (col 2) {col 3) col 5]
Alleen Rose A. Tantoy-LRCO = o
1/BPLO « -
Mary Michelle R. Paganpan-Mun. ] - 0% - TOTAL OF VEHICLE
Health Officer AND FUEL:
Joegie E. Cabatuan-Admin. Aide
Vi ] - 0% -
Ray Mark S. Mainit- Admin. Aide
Vi 0 - 0% .
Anthony C. Rengel-Agri'l
| Technologist 0 - 0% -
Rachel Ontolan-Envi.Mgt.
Specialist [ = 0% <
TOTAL -

STEP 4.C OTHER VARIABLE COSTS

Instructions in Filling the Form

Column 1. List down the supplies, materials and other resources which are issued to each applicant or varies directly with the number of applicants.

Column 2. Count all filled application forms, schedule slips, results forms, etc., and those issued with official receipts. Consider if applicants were successfully processec
approved, and provided with new business plate, stickers and/or certificates.

Column 3. Secure the unit cost for each and every item identified as other variable cost from the City Accounting Office.
Column 4. Compute for the annual other variable cost by multiplying column 2 and column 3

Table 8:

Variable Cost - Other variable cost

Particulars

Annual Number of
Applications

Cost/Measuring unit

Annual cost (Php)

(col 4

|business plate - 250.00 -
sticker 1 30.00 30.00
official receipts 3 5.10 15.30
| 0.005 205.00 1.03]
linen paper A4 0 2.00 -
Ballpen 1 7.50 7.50}

TOTAL




Instrucwwns for Filling Up the Form ‘«
Column 1 - List all identified variable costs.
Column 2 - Fill up the variable costs for the "Subject Service" and reflect the sum of all entries of each
cell to total
Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the
Estimated Routine Variable Cost Per Application.
Table 9:

Summary Table- Variable Costs

Estimated Routine Variable
Cost Per Application

e

Annual Number of Applications
Variable Costs
Routine Personnel 338.43 338.43

Travel Reimbursement - =
Other Supplies/Forms/Materials 54.33 54.33

TOTAL 392.76 392.76

STEP 6. ESTIMATE AND DISTRIBUTE THE FIXED COSTS
STEP 6.A COST OF OFFICE SPACE

Instruction in Filling Up the Form
Column 1 - Describes the cost formula for determining share of office cost for delivering “Subject Service". Determine the cost of
construction per square meter (approximately P20,000/sq.m.) and the floor area of the entire City Hall. The building construction cost is
the product of the two values. Knowing the floor area occupied by the different offices delivering the "Subject Service", its proportionate
share in the total floor area of the city hall multiplied by cost of constructing the building will be the cost of office space occupied. The
annual depreciation rate is 4% since the normal economic life of reinforced concrete structures is 25 years. We can compute for the
annual depreciation expense by multiplying the cost of office space occupied by depreciation rate and approximately the annual
maintenance cost by apportioning 20% of the annual depreciation expenses. The 20% is used whenever actual data from the Accounting
Office is unavailable. The share of cost for delivering "Subject Service" can be computed by adding annual depreciation expense and
annual maintenance cost multiplied by the percent of work by the Office utilized for delivering the "Subject Service".

Column 2 - Apply the formula described above for the office involved in the delivery of the "Subject Service".
Table 10:

Fixed Cost - Office Space (Owned by the LGU)

. Offices Involved in the delivery of "Cockpit Personnel
Particulars )
Permit Fee-Derby Matchmaker"
{col 1) {col 2)

Construction Cost (persqm 14,751.85
Floor area of City Hall (sq m 1,080.00
Building Construction Cost (Php) 15,913,000.00
Office Area Occupied (sq. m) 72.00
Cost of Office Area Occupied (Php) 1,060,866.67
Depreciation Rate (%) 3%
Annual Depreciation Expense (Php) 503,911.66
Annual Maintenance Cost {Php) 100,782.33
Percent of Work for "Cockpit Personnel Permit Fee-Derby Matchmaker " (%) 0.08%
Share of Cost attributable to delivering the service (Php) 483.76

Instructions for Filling Up the Form

Column 1 - Determine the monthly rental rate and multiply by the number of months the office space was rented to know the annual
cost for rental. Add actual cost for maintaining the Office space. If the actual data is not available add 20% of the annual cost of rental to
determine the annual cost for rented office space. The annual fixed cost for rented office space attributable to rendering the service is
the annual cost of rented office space multiplied by the proportion of time used for "Subject Service" services in relation to the total
responsibility of the Office delivering the service

Column 2 - Apply the formula described above for the office involved in the delivery of the "Subject Service".

Table 11:
Fixed Cost - Office Space (Rented by the LGU)
Particulars Offices involved in the delivery of "Subject Service" Fee
(col 1) (col 2)

Rental rate per month

Number of months use
Annual cost of rental -
Maintenance Cost -
Annual cost of rented office space z

Darrantaan nf tima nicad fnr tha dalivern: Af tha cansira in ralatinn ¢n tha




STEP 6.C C_5T OF EQUIPMENT AND _JRNITURE

Instructions in Filling the Form
|Column 1. Identify all the equipment, and other facilities used for the delivery of the subject service.
Column 2. Count the number of each type of equipment or facility.
Column 3. Verify acquisition cost from the Accounting Unit.

Column 4. Compute for the total cost of acquisition by multiplying columns 2 and 3.
Column 5. Compute for the annual depreciation rate by dividing 100% with the estimated economic life in years.
Column 6. Compute the annual depreciation cost by multiplying columns 4 and 5.
Column 7. Secure from the City Accounting Office the actual amount spent for maintenance of equipment/furniture used delivery of the subject service. In the absence of actual
data, the amount can be computed by multiplying column 6 by 20%.
Column 8. Add Columns 6 and 7 to determine the annual cost of equipment/facility.

Column 9. Determine the % of time used for delivering the specific service in relation to responsibilities of the office involved in delivering the subject service.
Column 10. Compute for the annual cost share for equipment and funiture by multiplying columns 8 & 9.

~ Table 15:

Fixed Cost - Equipment and Furniture

giss < Annual . % Used for | Annual Cost Share for
Particulars Number of Units Aegpisiion Total Cost Depresiation Depreciation WERIRS, | TN delivering Equipment and
Cost Rate Cost Cost
Cost the Service Furniture
{col 1) {col 2) (col 3) {col 4) (col 5) (col 6) {col 7) (col 8) {col 9) (col 10)

A. Equipment

Air Condition 3 35,000 105,000.00 10% 10,500 2,100 12,600 0.02% 3

Computers 3 50,000 150,000.00 5% 7,500 1,500 9,000 0.01% 1

Photocopler - - - - -
Sub-Total 3

B. Furniture

Filing Cabinets 2 5,000 10,000.00 3% 300 60 360 0.02% 0

Tables and Chairs 4 2,000 8,000.00 3% 240 48 288 0.02% 0
Sub-Total 0
TOTAL 3. 55

STEP 6.B UTILITIES

Instructions for Filling Up the Form
Column 1. Describes the formula for computing the propertion
of electricity cost of the offices delivering the service (e.g.
“Subject Service"). Initially, know the cost of electricity rate per
kilowatt hour and the kilowatt consumption/hour of the Office
delivering the service. The regular operations of a City Office is
7:30am-5:30pm or 10 hrs and there are approximately 260 days
per year. The annual cost of electricity for the ofices delivering
the service is the product of the electricity rate per kwh, the
kilowatt consumption per hour of the office, the number of
operating hours per days, and the number of operating days per
year. The percent of work to be considered is an approximation
by the head of unit delivering the service in relation to its total
responsibilities. When known, the net cost of electricity
attributed to delivery of service shall be the annual cost of
electricity for the office multiplied by the percent of work
devoted by the office for "Subject Service".

Column 2 - Apply the formula described above for the office
involved in the delivery of the “Subject Service".

Office.

Instructions for Filling Up the Form
Column 1. Describes the formula for computing the
proportion of water cost of the offices delivering the
service (e.g. "Subject Service"). Initially, know the number
of people directly related to the processing and issuance of
“Subject Service". The estimated water bill per person per
month is P100. The net cost of water attributed to the
delivery of "Subject Service" can be computed by the
estimated water bill of the office per year multiplied by the
percent of "Subject Service" work performed by the office
in relation to the total responsibilities assigned to the

Column 2 - Apply the formula described above for the
office involved in the delivery of the “"Subject Service".

the Office.

Instructions for Filling Up the Form
Column 1. The cost of telephone can be computed by knowing the
number of telephone lines available in the Office and the monthly
subscription rate per month. The annual cost of telephone services
is the number of telephone lines multiplied by the monthly
subscription rate over a period of twelve months. The net cost of
telephone services attributed to processing and issuance of mayors
permit is the annual cost of telephone services multiplied by the
percent of work performed by the Office in processing and issuance
of "Subject Service" in as a percentage of the total responsibilities of

Column 2 - Apply the formula described above for the office involved
in the delivery of the "Subject Service".

Table 12: Table 13: Table 14:
Cost of Electricity Cost of Water Cost for Ci ication
Offices involved in the delivery of Offices Involved in the delivery Offices Involved in the delivery of
Particulars “Cockpit Personnel Permit Fee- Particulars of “Cockpit Personnel Permit Particulars “Cockpit Personnel Permit Fee-Derby
Derby Matchmaker" Fee-Derby Matchmaker” Matchmaker”
(col 1) (col 2) (col 1) (col 2) (col 1) (col 2)
Number of
Electricity rate per kilowatt telephone/cellphone lines
hour (Php) 17.07 Number of People 6| in the Office delivering the 0
Kilowatt consumption/hour
for the unit delivering the Water bill per person per Rate of subscription per
service 5.63 month 35| month 1]
Number of operating hours Estimated water bill of the Annual cost of
per day 8.00 | office per year 9,300.00 telephone/mobile services -
Percent of work for the Percent of work for the
Number of days per year 250.00 service rendered 0.08%)| service rendered 0%|
Net cost of
telephone/mobile services
Electricity cost per year Net cost of water attributed to processing
attributed to delivery of and issuance of "Subject
192,208.20 "Subject Service". 7.44 Service"
Percent of work for the
service rendered 0.08%
Net electricity cost
attributed to "Subject
Service" service 153.77




STEP 6.D OTHER FIXED COST

Instructions in Filling the Form
Column 1. Identify Offices delivering the "Subject Service" fee and the type of other fixed costs significant

for their operation. In the particular example, these are cost for internet subscription and regular office
supplies for the offices involved in delivering the “Subject Service".

Column 2. Verify actual office expenses from the LGU Accounting Office. If data are hard to get, reflect the
budget allocation of each office (c/o LGU Budget Office).

Column 3. Determine the percentage of time used by the Office in delivering the specific service in relation
to its total responsibilities.

Column 4. Compute for the other variable cost by multiplying column 2 and column 3.

NOTE: Note: The LGU may have other major fixed costs not mentioned in this illustration. When costs are
significant, those fixed cost must be identified and added in the template. Conversely, costs that are
negligible may be dropped from the calculations.

Table 16:

Other Fixed Cost

Percent of Use for "
Cockpit Personnel Permit

Particulars Annual Rate Annual Cost
Fees -Derby
Matchmaker”
(col 1) (col 2) (col 3) (col 4)
Internet Services 0 0.00%

Regular Office Supplies

Information Tech Team

Security Team

Janitorial Team

Reception Services

Total -




Column 2 - Fill up the fixed costs for the "Subject Service" and reflect the sum of all entries of each
cell under "Total".

Instrue_ons for Filling Up the Form o

Column 1 - List all identified fixed costs.

Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the
Estimated Routine Fixed Cost Per Application.

Table 17:

Summary Table - Fixed Costs

Estimated Routine Fixed Cost Per

Fixed Cost Total
Application
(col 1) (col 2) (col 3)
Annual Number of Applications |1
Office Space 483.76 483.76
Utilities 161.21 161.21
Electricity 153.77 153.77
Water 7.44 7.44
Communication - -
Equipment and Furniture 3.55 3.55

Other Fixed Cost

TOTAL

648.51

648.51

#REF]

STEP 7. COMPARE FEE WITH COST OF DELIVERING SERVICES
Name of Fee/Charge:
Fee Rate Estimation Using Costs of Issuing % Variance (- ble/Not
Comparison with Current Fee Rates
Permits Plus Cost of Surveillance P Diftarence /+) Reasonable
Total Collection on Fees
841.27 0.81
Yol Comt 1,041,27 |and/or Charges 200.00 s asiag
Number of Applications Number of Applications Rissonable
Processed 1 Processed 1
841,27 0.81)
Average Fee Rate 404227 Average Fee Rates 200.00 { ) (0.81)
Instructions for Filling
{1) For every fee or charge, compare Total Revenue with Total Cost of delivering the subject service based on the results of the foregoing procedures.
(2) Compute the difference and determine the corresponding variance. If it ylelds a variance (-/+) of more than 10%, the LGU is either subsidizing )
or generating revenues (+) in relation to the subject Service.
(3) Input the results in a summary form using Table 23 for ease in reference and appreciation during the review and deliberation of the results of the Toolkit.
(4) If s0, then the LGU must submit, along with the report of the results, a proposed Rationalization of Fees and Charges using the options.
EXAMPLE:
Compare Fee with Cost of Delivering Services
PN RMAN Bl suh Gonbs 01 NSt Comparison with Current Fee Rates
permits plus cost of surveillance
Total Cost 1,041.27 Total Revenue 200.00 (841.27) 81%
Number of Applications
licant
Total Number of Applicants Ll |
Average Fee Rate 1,041.27 |Average Fee Rates 200.00 (841.27) 21%
10,594.00 Total
i % of Applicants Number of Applicants Cost {with weight) SPCL-PERSONNEL STD-VAR STD-FXD _ [Cost
Simple #DIv/ol #oiv/ol #oiv/ol 392.76 l 648.51 #oIv/ol #0iv/0!
Compl #DIV/0! #DIV/0! #DIV/0! 392.76 I 648.51 #DIV/0! #DIV/0!
#DIV/0! #DIv/0! #DIV/0!
Seematio2 . SPCLPERSONNEL STO-VAR sTo-PO
Classiication |  Allocation | % of Applicants Number Cost per Application
Manufacturer #DIV/0! HDIV/0} #iv/ol #DIV/0!
Wholesalers #DIV/0! #DIV/0! #D1V, #DIV/0!
Exporters #DIV/0! #DIv/o! #oiv/o! #DIV/0!
Retailers #DIV/0! #DIV/0! #DIV/0t #DIV/0!
Contractors #0IV/0! #DIV/0! #DIV/0! #0Iv/0!
Banks and other institutions #DIV/01 #DIV/0! #DIV/0! #OIV/0!
Peddlers #OIV/O!
Others #0Iv/0! #DIV/0! #DIv/o! #0IV/0!
#0IV/0! #DIV/0! #0IV/0!
0%
100%
Ok
235801.42 #0IV/0! L | ] v DIV/0!
235801.42 #DIV/0! L I | #01v/0) #0IV/0!

ok

#0Iv/0!
#Div/0!

#oiv/0!
#DIv/0!
#0Iv/0!
#DIV/0!
#DIV/0!
#DIV/0!

#0iv/0!

#DIv/0!
#0IV/0!

#0v/o!

#DIV/0!
#DIV/0!

#DIV/0!

#DIV/0!
#DIV/0!
#0DIV/0!
#0IV/0!
#0IV/Q!

#0OIv/0!
#DIV/0!

#0IV/0!
#OIV/0!



o/

g

Summary of Rationalized Local Fees and Charges

Local Fee/Charge

Current Rate

Rationalized Rate

% Variance

Remarks/Recommended Rate

Permit Fee: Cockpit Personnel- Derby
Matchmaker

200.00

1,041.27

-0.81

1,000.00
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STEP 1: MAP YOUR PROCESS FLOW

~

Note:

- A flowchart Is a picture of the separate steps Involved in a given process, presented In sequential order.
- Particularly helpful in analyzing and identifying areas for improvement by showing inefficiencies in the system.

- Also, it is useful in costing analysis.

- For this template, it Is not necessary to use the various diagrams and boxes normally used in process flowcharts.

- Suggested Source: Citizen's Charter or the duly authorized process flow of the concerned office (for standard procedure)

Instructions in Filling the Form

Discuss and decide on the boundaries of your process.
* Where or when does the process start? Where or when does it end?
Arrange and document the actlxltles In proper sequence,

Table 1:

b e o i
LIST OF ACTIVITIES

|Receives Application Form for Special Permit Fee - Special Cockfights

{Pintakasi)
2 |Signify the application, approves payment then issue Official Receipt
3 | Issue, approves, record and release Mayor's Permit
4
5

STEP 2: IDENTIFY THE RESOURCES FOR EACH ACTIVITY
Instructions in Filling the Form

1 ldentify the offices and all key people involved with each activity. Identify officlal position.

* For standardization, base the information on the Citizen's Charter or the duly authorized process flow for

standard procedure.

* This includes those who do the work in the process: suppliers, customers and supervisors.

2 List down the materials and resources utilized in each stage.
Table 2:
OFFICE
ACTIVITY INVOLVED PERSONNEL SUPPLY/MATERIAL

1 |Receives Application Form for Special Permit Fee - Special Cockfights  IMayor's Office, |Mayor's Office Personnel, MTO  |Application Form, Bond Paper,

{Pintakasi) MTO Personnel Ink, Ballpen
2 | Signify the application, approves payment then Issue Official Receipt MO, MTO  |MT, RCC Ballpen, Official Receipt
3 | Issue, approves, record and release Mayor's Permit Mayor's Office, | Municipal Mayor, Admin. Aide Linen Paper A4, Bond Paper,

MTO Ballpen, ink, Business Plate,
Sticker, Logbook

4 B
5 2

STEP 3: CLASSIFY ACTIVITIES INTO "ROUTINE" AND "SPECIAL"

1 Classify the activities into whether they are:

Instructions in Filling the Form

* Routine{same procedure and effort for each applicant)
* Special (usually the vital part of the process and varies according to the type and/or complexity of the business

of the applicant)

Note: It is highly suggested to identify one (1) special step.

- However, it can be two (2) or more. In that case, it will have an impact on the weight of the

Special Variable Component.

- It may also yield that there is no special step in the whole process. In that case, the normal costing procedure
is applicable and the computation will not involve a Special Variable Component.

Table 3:
ACTIVITY i PERSONNEL SUPPLY/MATERIAL TYPE OF ACTIVITY
INVOLVED
1 |Receives Application Form for Special Permit Fee - Special Cockfights | Mayor's Office,l Mayor's Office Personnel, MTO | Application Form, Bond Paper, |Routine
(Pintakasi) Personnel Ink, Ballpen
2 | Signify the application, approves payment then issue Official Receipt MO, MTO MT, RCC Ballpen, Official Receipt Routine
3 | Issue, approves, record and release Mayor's Permit Mayor's Municipal Mayor, Admin. Aide Linen Paper A4, Bond Paper, |Routine
Office, MTO Ballpen, ink, Business Plate,
- Sticker, Logbook




p -
STEP 4. QUANTIFY THE VARIABLE COST FOR ROUTINE ACTIVITIES

STEP 4.A PERSONNEL COSTS

Instructions in Filling Up the Form

Column 1- Base it on the staff identified as directly involved in the Routine Activities of the subject service. The actual number may be obtained from the Citizen's
Charter or authorized office process flow, including the list of contractual positions for the particular service/s being rendered.

Column 2 - Match the salary grade for each staff. The salary grade data will be available at the Citizen's Charter, HR, Accounting, or Budget Office of the City.

Column 3 - Fill out the salary rate per month for each staff, The salary rates per month may be obtained from HR, Accounting, or Budget offices of the LGU.

Column 4 - Compute for the annual salary of the staff by multiplying column 3 by 12 months
Column 5. Identify all other remunerations regularly received by the staff. Data will be available at the City Budget or Accounting Department. In case data will not
be readlly avallable, other benefits can be represented by computing 20% of the annual salary.

Column 6. Sum up columns 4 and 5, and multiply it by 80%. The 20% covers lag time usually allotted to attendance In seminars/trainings, leaves, and other admin

activities not related to the service. LGUs may also devise other method to determine the annual % of time assigned in the delivery of subject service, exclusive of
lag time.

Column 7. Approximate the annual percentage of time each staff performs the task directly related to the activity. Data shall be provided by the head of units
performing the service, e.g., if exclusively doling such task, then put 100%.

Column 8.Get the total personnel cost attributable to Routine Activities by adding the cost for each staff involved in delivering the service,

Table 4: Personnel Cost
Compensation % Time assigned in the
Name and Position Monthly Annual Other Annual “"v?w. oF e Abousi Coatof the
SG-Step Sala ki sinint | CiiGansnncen Permit Fee- Special Service
ary i pe Cockfights (Pintakasi)
{col 1) (eol2) | (col3) | (cold) col 3 {col 6) col 7) (col 8)
Marilou A. Aspril-Mun, Treas, $G24/52 74,791 857,492 281,794 951,428.80 0.12% 1,141.71
Aileen Rose A. Tantoy-LRCO I/BPLO §G11/81 22,731 272,772 75,614 278,708.80 0.00% -
Joseph A. Chato-LRCO II $G15/51 30,453 365,436 84,935 360,296.80 0.56% 2,017.66
Nora D. min Aide $G1/51 10,623 127,476 57,424 147,920.00 0.00% -
Nestor §. Valeroso-Mayor $G27/51 106,997 1,283,964 377,304 1,326,014.40 ,06% 797.41
|Jheian Richelle Lipao-Admin Aide SG6/S! 10,546 126,552 57,424 147,180.80 .00% -
TOTAL 3,956.79

STEP 4.C OTHER VARIABLE COSTS

Instructions in Filling the Form
Column 1. List down the supplies, materials and other resources which are issued to each applicant or varies directly with the number of applicants.

Column 2. Count all filled application forms, schedule slips, results forms, etc., and those issued with official receipts. Consider if applicants were successfully process:
approved, and provided with new business plate, stickers and/or certificates.

Column 3. Secure the unit cost for each and every item identified as other variable cost from the City Accounting Office.
Column 4. Compute for the annual other variable cost by multiplying column 2 and column 3

Table 8:
Variable Cost - Other variable cost
Annual Number of | Cost/Measuring unit
Particulars S——" (Php) Annual cost (Php)
col 1 (col 2) col 3 col 4
5
Bond paper 10 0.50 5.00
business plate - 250.00 -
sticker = 30,00 s
official recelpts 5 5.10 25.50)
logbook 0.01 205.00 2,05
linen paper A4 0 2.00 -|
[Ballpen 2 7.50 15.00]
TOTAL 47.55




Instruckens for Filling Up the Form
Column 1 - List all identified variable costs.
Column 2 - Fill up the variable costs for the "Subject Service" and reflect the sum of all entries of each
cell to total
Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the
Estimated Routine Variable Cost Per Application.
Table 9:

Summary Table- Variable Costs

Total Estimated Routine Variable
Cost Per Application
Annual Number of Applications 5
Variable Costs
 Routine Personnel 3,956.79 791.36
Travel Reimbursement = -
Other Supplies/Forms/Materials 47.55 9.51
TOTAL 4,004.34 800.87

STEP 6. ESTIMATE AND DISTRIBUTE THE FIXED COSTS

STEP 6.A COST OF OFFICE SPACE

Instruction in Filling Up the Form

Column 1 - Describes the cost formula for determining share of office cost for delivering “Subject Service". Determine the cost of construction
per square meter (approximately P20,000/sq.m.) and the floor area of the entire City Hall. The building construction cost is the product of
the two values. Knowing the floor area occupied by the different offices delivering the "Subject Service", its proportionate share in the total
floor area of the city hall multiplied by cost of constructing the building will be the cost of office space occupied. The annual depreciation rate
is 4% since the normal economic life of reinforced concrete structures is 25 years. We can compute for the annual depreciation expense by
multiplying the cost of office space occupied by depreciation rate and approximately the annual maintenance cost by apportioning 20% of
the annual depreciation expenses. The 20% is used whenever actual data from the Accounting Office is unavailable. The share of cost for
delivering "Subject Service” can be computed by adding annual depreciation expense and annual maintenance cost multiplied by the percent
of work by the Office utilized for delivering the "Subject Service”.

Column 2 - Apply the formula described above for the office involved in the delivery of the "Subject Service",
Table 10:

Fixed Cost - Office Space (Owned by the LGU)

Offices Involved in the delivery of "Special Permit Fee-
Particulars ) -
Special Cockfights (Pintakasi)"
(col 1) {col 2)

Construction Cost (per sqg m 14,751.85
Floor area of City Hall (sg m ~1,080.00
Building Construction Cost (Php) 15,913,000.00
Office Area Occupied (sq. m) 72.00
Cost of Office Area Occupied (Php) 1,060,866.67 |
Depreciation Rate (% 3%
Annual Depreciation Expense (Php) 503,911.66
Annual Maintenance Cost (Php) 100,782.33
Percent of Work for "Special Permit Fee-Special Cockfights (Pintakasi) " (%) 0.74%
Share of Cost attributable to delivering the service (Php) - 4,474.74

Instructions for Filling Up the Form
Column 1 - Determine the monthly rental rate and multiply by the number of months the office space was rented to know the annual cost for
rental. Add actual cost for maintaining the Office space. If the actual data is not available add 20% of the annual cost of rental to determine
the annual cost for rented office space. The annual fixed cost for rented office space attributable to rendering the service is the annual cost of
rented office space multiplied by the proportion of time used for "Subject Service” services in relation to the total responsibility of the Office
delivering the service

[Column 2 - Apply the formula described above for the office involved in the delivery of the "Subject Service",

Table 11:
Fixed Cost - Office Space (Rented by the LGU)
Particulars Offices Involved in the delivery of "Subject Service” Fee
(col 1) (col 2)

Rental rate per month
Number of months use
Annual cost of rental -
Maintenance Cost .
Annual cost of rented office space z




STEP 6.C CoST OF EQUIPMENT AND +~JRNITURE

Column 7, Seeure fram the City Aceaunting Office the actual ameunt spent for maintenance of equipment/furniture used delivery of the subject service. In the absence of actual

Instructions In Filling the Form
Column 1. identify all the equipment, and other facilities used for the delivery of the subject service.

Column 2. Count the number of each type of equipment or facility.
Column 3. Verify acquisition cost from the Accounting Unit.

Column 4. Compute for the total cost of acquisition by multiplying columns 2 and 3.
Column 5. Compute for the annual depreciation rate by dividing 100% with the estimated economic life in years.
Column 6, Compute the annual depreciation cost by multiplying columns 4 and 5.

data, the ameunt can be computed by multiplying column 6 by 20%.
Column 8, Add Celumns 6 and 7 to determine the annual cost of equipment/faeility.

Column 9. Determine the % of time used for delivering the specific service in relation to responsibilities of the office involved in delivering the subjeet service.
Compute for the annual cost share for equipment and funiture by multiplying columns 8 & 9.

of electricity cost of the offices delivering the service {e.g.
"Subject Service"). initially, know the cost of electricity rate per
kilowatt hour and the kilowatt consumption/hour of the Office
delivering the service. The regular operations of a City Office is
7:30am-5:30pm or 10 hrs and there are approximately 260 days
per year. The annual cost of electricity for the ofices delivering
the service is the product of the electricity rate per kwh, the
kilowatt consumption per hour of the office, the number of
operating hours per days, and the number of operating days per
year. The percent of work to be considered is an approximation
|by the head of unit delivering the service in relation te its total
responsibilities, When known, the net cost of electricity
attributed to delivery of service shall be the annual cost of
elactricity for the office multiplied by the percent of work
devoted by the office for "Subject Service".

Column 2 - Apply the formula described above for the office

proportion of water cost of the offices delivering the
service (e.g. "Subject Service). initially, know the number
of people directly related to the processing and issuance of
"Subject Service". The estimated water bill per person per
month is P100. The net cost of water attributed to the
delivery of "Subject Service" can be computed by the
estimated water bill of the office per year multiplied by the
|percent of "Subject Service” work performed by the office
{in relation to the total responsibilities assigned to the
Offics.

Column 2 - Apply the formula described above for the

Table 15:
Fixed Cost - Equipment and Furniture
Annual % Used for | Annual Cost Share for
Particulars Number of Units A"::?:h" Total Cost D‘"::::m“ Depreciation Mulrg:ﬁmm Totl‘!::;nud delivering Equipment and
Cost the Service Furniture
(eol 1) (eol 2) (eol 3) (col 4) (cel 5) (ol 6) {eol 7) (eol 8) (eal 9) (el 10)
A, Equipment
Air Condition 3 35,000{ 105,000.00 10% 10,500 2,100 12,600 10% 1,260
(Computers 3 50,000| 150,000.00 5% 7,500 1,500 9,000 10% 900
Photocopier | . - . = - %
Sub-Total 2,160
B, Furniture
Filing Cabinets 2 5,000 10,000.00 3% 300 60 360 10% 36
Tables and Chairs 4 2,000 8,000.00 3% 240 48 288 10% 29 |
Sub-Total 65
TOTAL 2,224.80
STEP 6.8 UTILITIES
Instructions for Filling Up the Form Instructions for Filling Up the Form Instructions for Filling Up the Form
Column 1, Describes the formula for computing the proportion Column 1. Describes the formula for computing the Column 1, The cost of telephone can be d by knowing the

number of telephone lines available in the Office and the monthly
subscription rate per month. The annual cost of telephone services
is the number of telephone lines muitiplied by the monthly
subscription rate over a period of twelve months. The net cost of
telephone services attributed to processing and issuance of mayors
permit is the annual cost of telephone services multiplied by the
percent of work performed by the Office in processing and issuance
of “Subject Service” in as a percentage of the total responsibilities of
the Office.

Column 2 - Apply the formula described above for the office involved

iLrwelved in the delivery of the "Subject Service”, office involved in the delivery of the "Subject Service”, in the delivery of the “Subject Service®.
Table 11: Table i3: Table 14/
Cost of Electricity Cost of Water Cost for Communication
_ Offices Involvad in the delivery of Officas Involved in the delivary Offices Involved in the delivery of
Particulars "Special Permit Fee -Special Particulars of “Special Permit Fee -Special Particulars “Special Permit Fee -Special Cockfights
Cockfights (Pintakasi)" Cockfights (Pintakasi)" {Pintakasi)"
{eal 1 {cal 2§ {eal 1 {eal 2 {eal 1) (cal 2)
Number of
Electricity rate per kilowatt telephone/celiphone fines
thour (Php) 17 iNumber of People
Kilowatt consumption/heur 4L 4
for the unit delivering the Water bill per person per Rate of subscription per
service 5.63 |menth month [}
Number of operating hours Estimated water bill of the Annual cost of
| per day 8.00 | 9,300.00 | 58900
Pereent of werk for the Pereent of werk for the
Number of days per year 260,00 | service rendered 0.74%} sefvice rendered
Net cost of
telephone/moblie services
Electricity cost per year Net cost of water attributed to processing
attributed te delivery of and issuanee of "Subject
102,208.20 "Subject Service”. 68.82 Servies"
Pereent of werk for the
service refidered _0.74%|
Net elsctricity cost
attributed to "Subject
Service sarvice 145508




STEP 6.D OTHER FIXED COST

Instructions in Filling the Form

Column 1. Identify Offices delivering the "Subject Service" fee and the type of other fixed costs significant
for their operation. In the particular example, these are cost for internet subscription and regular office
supplies for the offices involved in delivering the "Subject Service".

Column 2, Verify actual office expenses from the LGU Accounting Office. If data are hard to get, reflect the
budget allocation of each office (c/o LGU Budget Office).

Column 3. Determine the percentage of time used by the Office in delivering the specific service in relation
to its total responsibilities.

|Column 4. Compute for the other variable cost by multiplying column 2 and column 3.

NOTE: Note: The LGU may have other major fixed costs not mentioned in this illustration. When costs are
significant, those fixed cost must be identified and added in the template. Conversely, costs that are
negligible may be dropped from the calculations.

Table 16:
Other Fixed Cost
Percent of Use for
Particulars Annual Rate "55::::?; gpéa;::fti;;e; ' Annual Cost
(Pintakasi)"
(col 1) (col 2) (col 3) (col 4)

Internet Services 18000 1.00% 180.00]
Regular Office Supplies -
Information Tech Team -
Security Team

Janitorial Team

Reception Services

Total 180.00




cell under "Total".

Instrucwons for Filling Up the Form '«
Column 1 - List all identified fixed costs.
Column 2 - Fill up the fixed costs for the "Subject Service" and reflect the sum of all entries of each

Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the
Estimated Routine Fixed Cost Per Application.

Table 17:

Summary Table - Fixed Costs

Estimated Routine Fixed Cost Per

Fixed Cost Total Application
(col 1) (col 2) (col 3)
Annual Number of Applications 5 :
Office Space 4,474.74 894.95
Utilities 1,491.16 298.23
Electricity 1,422.34 284.47
Water 68.82 13.76
Communication - -
Equipment and Furniture 2,224.80 444.96
Other Fixed Cost 180.00 36.00

TOTAL

8,370.70

1,674.14

STEP 7. COMPARE FEE WITH COST OF DELIVERING SERVICES
Name of Fee/Charge:
Fee Rate Estimation Using Costs of Issuing % Variance (- |  Remaks:Reasonable/Not
Permits Plus Cost of Surveillance Comparison with Current Fee Rates Difference /%) Reasonable
Total Collection on Fees
Total Cost 12,375.03 | and/or Charges 750000 (4,875.03) (0.39)
Number of Applications Number of Applications n
Processed 5 Processed 5 A
Average Fee Rate 2475.01 Average Fee Ratas 1,600.00 (975.01) (0.39)
[Trstriictions for Filling
(1) For every foe or chargs, compare Total Revenus with Yotal Cost of delivering the sublect service based on the results of the foragoing procedures.
{2} the diff and d the ding varionce. i it yields a variance {-/4) of more than 10%, the LGU Is either subsidizing (-}
or generating revanuas (+) In relation to the subjact Service,
(3} input the resuits in o summary form using Table 23 for case In roferance and appraciation during the roview and defiberation of the results of the Toolkit.
(4] If 50, then the LGU must submit, slong with the report of the results, a proposed Ratlonalization of Fees and Charges using the options,
EXAMPLE:
Compare Fee with Cost of Dellvering Services
Fee Rute Estimation using Costs of Issuing
pleas cost of i Comparison with Current Fee Rates
Total Cost 12,375.03 | Total Revenue 7,500.00 (4,675,00) 9%
Number of Applications
Total Number of icants
Ao 5 |Processed 5
Average Fee Rate 2,475.01 |Average Fee Rates 1,500.00 (975.01) 0%
10,594.00
|Seenario 1 5 of Applicants Number of Appficants | Cost (with weight] | SPCL-PERSONNL STD-VAR STO-fXD |
simple #0101 o1v/o! #Biv/0i 800.87 | 167614 S| vl ¥o/o!
Complex #DIV/0) #OV/0) #OIV/0! 800,67 | 1,674.14 #OV/0! H#OIV/0!
wov/o! #ov/0! #ON/o!
SoaedTE AT sowm _ smeo
2% of Applicants Number Cost
Manufacturer #DiV/0! 2 #DIV/0! #DIV/0!
Whelesalers #DIV/0! % #DIV/0! #01V/6!
Exporters #DIV/0! #DIV/0! #ONV/0! #OIV/0!
Retailers #DIV/01 #DIV/0! WDIV/61 #ON/0!
Contraetors #0IV/0! HOV/0! ool #01v/01
Banks and other institutions #Oiv/0! #DIV/0! O, #OIV/0! #OV/0!
Peddlers #Div/0! .
Others HOIV/0! #DIV/0! #OV/0! #OIV/0!
#D1vV/01 #Biv/0! #OIV/01
Jotr 0%
100%
ok ok
23580142 #OIV/01 | | | #OIV/0! #0IV/0! #OV/0}
23580142 #O1v/o! L 1 | #OV/0! #ONV/0! #OV/01
#REF!
#ow/o! | i | #0w//01 #OW/0! #ON/0!
#ow/o! L | j #OW/01 #0O1/0! #orv/0!

HBV/0!

#0iV/0!
#OIV/0!

#Div/0!

#oiv/o!
#5v/0!
#0Iv/0!
#OIV/0!
HDIV/0!

#OV/0!
#1v/0!

#Div/0!
#DIV/0!

#0IV/0!
#01v/01
FOW/01



o/
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Summary of Rationalized Local Fees and Charges

Local Fee/Charge

Current Rate

Rationalized Rate

% Variance

Remarks/Recommended Rate

Special Permit Fee: Special Cockfights (Pintakasi)

1,500.00

2,475.01

-0.39

2,500.00
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STEP 1: MAP YOUR PROCESS FLOW

Note:

- A flowchart is a picture of the separate steps involved in a given process, presented In sequential order.
- Particularly helpful in analyzing and identifying areas for improvement by showing inefficiencies in the system.

- Also, it is useful in costing analysis.

- For this template, it is not necessary to use the various diagrams and boxes normally used in process flowcharts.

- Suggested Source: Citizen's Charter or the duly authorized process flow of the concerned office (for standard procedure)

Instructions in Filling the Form

1 Discuss and decide on the boundaries of your process.

* Where or when does the process start? Where or when does it end?

2 Arrange and document the acti!itles in proper seguence.

Table 1:

T I R
LIST OF ACTIVITIES

Receives Application for Special Derby(Two-Cock)

Signify the application, approves payment then issue Official Receipt

Issue, approves, record and release Mayor's Permit Fee

B P s O e

STEP 2: IDENTIFY THE RESOURCES FOR EACH ACTIVITY

Instructions in Filling the Form

[

Identify the offices and all key people involved with each activity. Identify official position.

* For standardization, base the information on the Citizen's Charter or the duly authorized process flow for

standard procedure.

* This includes those who do the work in the process: suppliers, customers and supervisors.

2 List down the materials and resources utilized in each stage.

Table 2:
Omseasnen
OFFICE
ACTIVITY
INVOLVED PERSONNEL SUPPLY/MATERIAL
1 JReceives Application for Special Derby({Two-Cock) MTO,MO | MO Personnel, Mun. Treasurer, |Application Form, Bond Paper,
LRCO-Ul 1
2 | Signify the application, approves payment then issue Official Receipt MO, MTO  [MO Personnel, Municipal Ballpen, Official Receipt
Mayer,Mun, Treas., LRCO-il
3 | Issue, approves, record and release Mayor's Permit Fee Mayor's Office, [MO Personnel, Municipal Mayor | Bond Paper, Ballpen, ink,
MTO Logbook
4 =
5 =
" ] 0] 0]
STEP 3: CLASSIFY ACTIVITIES INTO "ROUTINE" AND "SPECIAL
Instructions in Filling the Form
1 Classify the activities into whether they are:

* Routine{same procedure and effort for each applicant)

* Special (usually the vital part of the process and varies according to the type and/or complexity of the business

of the applicant)
Note: It is highly suggested to identify one (1) special step.

- However, it can be two (2) or more. In that case, it will have an impact on the weight of the

Special Variable Component.

- It may also yield that there is no special step in the whole process. In that case, the normal costing procedure
is applicable and the computation will not involve a Special Variable Component.

Table 3:
ACTIVITY OFFICE PERSONNEL SUPPLY/MATERIAL TYPE OF ACTIVITY
INVOLVED
1 |Receives Application for Special Derby(Two-Cock) MTO,MO MO Personnel, Mun. Treasurer, | Application Form, Bond Paper, |Routine
LRCO-HI Ink, Ballpen
2 | Signify the application, approves payment then issue Official Receipt MO, MTO MO Persennel, Municipal Ballpen, Official Receipt Routine
Mayor,Mun. Treas., LRCO-Il
3 | lIssue, approves, record and release Mayor's Permit Fee Mayor's MO Personnel, Municipal Mayor | Bond Paper, Ballpen, ink, Routine
Office, MTO Logbook
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STEP 4. QUANTIFY THE VARIABLE COST FOR ROUTINE ACTIVITIES

STEP 4.A PERSONNEL COSTS
Instructions in Filling Up the Form

Column 1- Base it on the staff identified as directly involved in the Routine Activities of the subject service. The actual number may be obtained from the Citizen's
Charter or authorized office process flow, including the list of contractual positions for the particular service/s being rendered.

Column 2 - Match the salary grade for each staff. The salary grade data will be available at the Citizen's Charter, HR, Accounting, or Budget Office of the City.

Column 3 - Fill out the salary rate per month for each staff. The salary rates per month may be obtained from HR, Accounting, or Budget offices of the LGU.

Column 4 - Compute for the annual salary of the staff by multiplying column 3 by 12 months

Column 5. Identify all other remunerations regularly received by the staff. Data will be available at the City Budget or Accounting Department. In case data will not
be readily avaliable, other benefits can be represented by computing 20% of the annual salary.

Column 6. Sum up columns 4 and 5, and multiply it by 80%. The 20% covers lag time usually aliotted to attendance in seminars/trainings, leaves, and other admin

activities not related to the service. LGUs may also devise other method to determine the annual % of time assigned in the delivery of subject service, exclusive of
lag time.

Column 7. Approximate the annual percentage of time each staff performs the task directly related to the activity. Data shall be provided by the head of units
performing the service, e.g., if exclusively doing such task, then put 100%.

Column 8,Get the total personnel cost attributable to Routine Activities by adding the cost for each staff involved in delivering the service,
Table 4: Personnel Cost

—— N T mngond e the Annual Cost of the
Name and Peosition SG-Step Monthly Annual Other Annual delivery of Special SPelti
Salary Salary Benefits | Compensation Derby({Two-Cock)
{col 1) {col 2) (col 3) {col 4) _{col 5) {col 6) (col 7) (col 8)
Marilou A. Aspril-Mun. Treas. $G24/52 74,791 897,492 291,794 951,428.80 0.18% 1,712,57
Aileen Rose A. Tantoy-LRCO I/BPLO SG11/s1 22,731 272,772 75,614 278,708.80 0.00% =
{Joseph A. Chato-LRCO 1i SG15/581 130,453 365,436 84,935 360,296.80| 0.72% 2,594.14
[Nora D. Ogdoc-Admin Aide §G1/s1 10,623 127,476 57,424 147,920.00 0.00% =
Nestor S. Valeroso-Mayor $G27/51 106,397 1,283,964 377,304 1,329,014.40 0.18% 2,392.23
Jheian Richelle Lipac-Admin Alde SG6/S1 10,546 126,552 57,424 147,180.80 0.00% -

TOTAL|  6,698.93

STEP 4.C OTHER VARIABLE COSTS

Instructions in Filling the Form
Column 1. List down the supplies, materials and other resources which are issued to each applicant or varies directly with the number of applicants.

Column 2. Count all filled application forms, schedule slips, results forms, etc., and those issued with official receipts. Consider if applicants were successfully processed
approved, and provided with new business plate, stickers and/or certificates.

Column 3. Secure the unit cost for each and every item identified as other variable cost from the City Accounting Office.

Column 4. Compute for the annual other variable cost bz multiglzing column 2 and column 3
Table 8:

Variable Cost - Other variable cost

Annual Number of | Cost/Measuring unit
Particulars o——— (Php) Annual cost (Php)
col 1 (col 2) col 3 col 4
e L 10 e

Bond paper 10 0.50 5.00
business plate < 250.00 -
sticker 1 30.00 30.00)
official receipts 10 5.10 51.00
logbook 0.005 205.00| 1.03
linen paper A4 0 2.00| =
Ballpen 1 7.50 7.501

TOTAL 94.53




Instrucwwens for Filling Up the Form '«
Column 1 - List all identified variable costs.
Column 2 - Fill up the variable costs for the "Subject Service" and reflect the sum of all entries of each
cell to total
Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the
Estimated Routine Variable Cost Per Application.
Table 9:

Summary Table- Variable Costs

Estimated Routine Variable
Cost Per Application

Total

Annual Number of Applications
Variable Costs

Routine Personnel 6,698. ’}
Travel Reimbursement = =
Other Supplies/Forms/Materials 94.53 9.45

TOTAL

6,793.46 679.35

STEP 6. ESTIMATE AND DISTRIBUTE THE FIXED COSTS

STEP 6.A COST OF OFFICE SPACE

Instruction in Filling Up the Form
Column 1 - Describes the cost formula for determining share of office cost for delivering "Subject Service". Determine the cost of
construction per square meter (approximately P20,000/sq.m.) and the floor area of the entire City Hall. The building construction cost
is the product of the two values. Knowing the floor area occupied by the different offices delivering the "Subject Service", its
proportionate share in the total floor area of the city hall muitiplied by cost of constructing the building will be the cost of office space
occupied. The annual depreciation rate is 4% since the normal economic life of reinforced concrete structures is 25 years. We can
compute for the annual depreciation expense by multiplying the cost of office space occupied by depreciation rate and approximately
the annual maintenance cost by apportioning 20% of the annual depreciation expenses. The 20% is used whenever actual data from the
Accounting Office is unavailable. The share of cost for delivering "Subject Service” can be computed by adding annual depreciation
expense and annual maintenance cost multiplied by the percent of work by the Office utilized for delivering the "Subject Service".

Column 2 - Apply the formula described above for the office involved in the delivery of the "Subject Service".
e e -
Table 10:

Fixed Cost - Office Space (Owned by the LGU)

Particiilsis Offices Involved in the delivery of "Special Derby (Two
Cocks)"
{col 1) (col 2)
Construction Cost (per sq m) 14,751.85
Floor area of City Hall (sq m) 1,080.00
Building Construction Cost (Php) 15,913,000.00
Office Area Occupied (sg. m) 72.00
Cost of Office Area Occupied (Php) 1,060,866.67
Depreciation Rate (%) 3%
Annual Depreciation Expense (Php) 503,911.66
Annual Maintenance Cost (Php) 100,782.33
Percent of Work for "Special Derby (Two Cocks) " (%) 1.08%
Share of Cost attributable to delivering the service (Php) 6 , 5 30 c 70

Instructions for Filling Up the Form
Column 1 - Determine the monthly rental rate and multiply by the number of months the office space was rented to know the annual
cost for rental. Add actual cost for maintaining the Office space. If the actual data is not available add 20% of the annual cost of rental
to determine the annual cost for rented office space. The annual fixed cost for rented office space attributable to rendering the service
is the annual cost of rented office space multiplied by the proportion of time used for "Subject Service” services in relation to the total
responsibility of the Office delivering the service
Column 2 - Apply the formula described above for the office involved in the delivery of the "Subject Service".
Table 11:

Fixed Cost - Office Space (Rented by the LGU)

Particulars Offices Involved in the delivery of "Subject Service” Fee
{col 1) (col 2)
Rental rate per month
Number of months use
Annual cost of rental -
Maintenance Cost -

Annual cost of rented office space



STEP 6.C CST OF EQUIPMENT AND YURNITURE

Instructions in Filling the Form
Column 1. identify all the equipment, and other facilities used for the delivery of the subject service.
Column 2. Count the number of each type of equipment or facility.
Column 3. Verify acquisition cost from the Accounting Unit.
Column 4. Compute for the total cost of acquisition by multiplying columns 2 and 3.
Column 5. Compute for the annual depreciation rate by dividing 100% with the estimated economic life in years.
Column 6, Compute the annual depreciation cost by multiplying columns 4 and 5.
Column 7. Secure from the City Accounting Office the actual amount spent for maintenance of equipment/furniture used delivery of the subject service. In the absence of actual
data, the ameunt can be computed by multiplying eelumn 6 by 20%.
Column 8, Add Columns 6 and 7 to determine the annual cost of equipment/facility.
Column 9. Determine the % of time used for delivering the specific service in relation to responsibilities of the office involved in delivering the subject service.
Compute for the annual cost share for equipment and funiture by multiplying columns 8 & 9.

Table 15:
Fixed Cost - Equipment and Furniture
I Annual , % Used for | Annual Cost Share for
Particulars Number of Units Mﬂ::l: ot Total Cost ¥ R“:ﬁon Depreciation Malr::::nce Tonéo 2 ; delivering Equipment and
Cost s the Service Furniture
(col 1) {col 2) (col 3) (col &) (col 5) (col 6) (col 7) {col 8) {col 9) {col 10)
A. Equipment
Air Condition 3 35,000 105,000.00 10% 10,500 2,100 12,600 0.10% 13
Computers 3 50,000 150,000.00 5% 7,500 1,500 9,000 0.10% 9
Photocopier - = - - -
Sub-Total 22
B. Furniture |
Filing Cabinets 2 5,000 10,000.00 3% 300 60 360 0.05% 0
Tables and Chairs 4 2,000| 8,000.00 3% 240 48 288 0.05% 0
Sub-Total
TOTAL 21.92
STEP 6.B UTILITIES
Instructions for Filling Up the Form Instructions for Filling Up the Form Instructions for Filling Up the Form
Column 1. Describes the formula for computing the proportion Column 1. Describes the formula for computing the can be computed by k ing the

of electricity cost of the offices delivering the service (e.g.
"Subject Service"). initially, know the cost of electricity rate per
kilowatt hour and the kilowatt consumption/hour of the Office
delivering the service. The regular operations of a City Office is
7:30am-5:30pm or 10 hrs and there are approximately 260 days
per year. The annual cost of electricity for the ofices delivering
the service is the product of the electricity rate per kwh, the
kilowatt consumption per hour of the office, the number of
operating hours per days, and the number of operating days per
year. The percent of work to be considered is an approximaf

Column 1. The cost of teleph:

ber of telephone fines available in the Office and the monthly
subscription rate per month. The annual cost of telephone services
is the number of telephone lines multiplied by the monthly
subscription rate over a period of twelve months. The net cost of
telephone services attributed to processing and Issuance of mayors
permit is the annual cost of telephone services multiplied by the
percent of work performed by the Office in processing and issuance
of “Subject Service” in as a percentage of the total responsibilities of
the Office.

proportion of water cost of the offices delivering the
service (e.g. “Subject Service"). initially, know the number
of people directly related to the processing and issuance of
“Subject Service". The estimated water bill per person per
month is P100. The net cost of water attributed to the
delivery of “Subject Service" can be computed by the
estimated water bill of the office per year multiplied by the
percent of "Subject Service” work performed by the office
in relation to the total responsibilities assigned to the
Office.

by the head of unit delivering the service in relation to its total
responsibilities, When known, the net cost of electricity
attributed to delivery of service shall be the annual cost of
electricity for the office multiplied by the percent of work
devoted by the office for “Subject Service”.

Column 2 - Apply the formula described above for the office
involved in the delivery of the "Subject Service".

Column 2 - Apply the formula described above for the
office involved in the delivery of the “Subject Service”.

Column 2 - Apply the formula described above for the office involved
in the delivery of the "Subject Service”.

Table 12; Table 13: Table 14:
Cost of Electricity Cost of Water Cost for C nicati
feul Offices Involved in the delivery of Offices Involved In the delivery Offices Involved in the delivery of
ee "$pecial Derby(Two Cocks)” Particulars of "Special Derby(Two Cocks)” Pacticulers "Special Derby({Two Cocks)”
col 1] col 2] {col 1) (col 2) (col 1) (col 2)
= e Number of

Electricity rate per kilowatt telephone/cellphone fines
hour (Php) 17.07 | Number of People in the Office delivering the
Kilowatt consumption/hour ‘
for the unit delivering the Water bill per person per Rate of subscription per
service 5.63 month 35| month 0
Number of operating hours Estimated water bill of the Annual cost of
per day 8.00 office per year 9,300.00 telephone/mobile services -

Percent of work for the percent of work for the
Number of days per year 250.00 service rendered 1.08%) service rendered ﬁ;

Net cost of
telephone/mobile services

Electricity cost per year Net cost of water attributed to processing

attributed to delivery of and issuance of "Subject

192,208.20 “Subject Service". 100.44 Service"
Percent of work for the
|service rendered 1,08%|

Net electricity cost
attributed to "Subject
Service” service 2,075.85



Instruceons for Filling Up the Form '«
Column 1 - List all identified fixed costs.
Column 2 - Fill up the fixed costs for the "Subject Service" and reflect the sum of all entries of each
cell under "Total".
Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the
Estimated Routine Fixed Cost Per Application.
Table 17:
Summary Table - Fixed Costs
Fixed Cost Total Estimated Routine Fixed Cost Per
Application
(col 1) (col 2) (col 3)
Annual Number of Applications |10
Office Space 6,530.70 653.07
Utilities 2,176.29 217.63
Electricity 2,075.85 207.58
Water 100.44 10.04
Communication - -
Equipment and Furniture 21.92 2.19
Other Fixed Cost = -
TOTAL 8,728.91 872.89

STEP 7. COMPARE FEE WITH COST OF DELIVERING SERVICES

Name of Fee/Charge:

O e e arvaianse Comparison whth Current Fe Rates i i aiareionin
Total Cost e :::" c’c"'“"" on fas — 9,522.37) (0.61)
et et : -
Average Fee Rate 1,552.24 Average Fee Rates £00.00 (952.24) {0.61)

Instructions for Filling

{1} Por every fee or charge, compare Tatal fevenue with Total Cast of defivering the subject service hased on the resulis of the foregaing pracedures,
(2) Compuie the difference and d ine the ding varianee. If it yields a variance (-/+) of more than 10%, the LBU is either subsidizing (-)
or genersting revenues (+) in refation to the subject Service.

(3) Input the results in 8 summary form using Tabie 23 for ease in reference and sppreciation during the review and deliberation of the results of the Toolkit.
u)nw,mmwummmmuongmmupnmvwrm,numlmmmammwnsmmmm.

EXAMPLE:
Compare Fee with Cost of Delivering Services
Fea Rate Estimation using Costs of lssuing with
Current Fee Rates
permits plus cost of survelllance S
Total Cost 15,522,37 | Total Revenue 8,000.00 (9,522.57) 1%
Number of Applications
Total Number of Applicants 10 [Proc -
Average Fee Rate 1,552.24 | Average Fee Rates 600.00 (952.24) 41%
10,594 00 Total

|Seenario 1 % of Applicants _Nuniber of Apglicants | Cost (with weight) | SPCLPERSONNEL

|Simple avwfol “on/ot ] HOIV/01 #oIv/01 $oIv/01

Complex #pIV/0! #oV/0! #DIV/0! #oV/0! HoIV/0! #DIV/01
#DIV/0! = #DIV/01 HOV/O! #DIV/OL

SPCL-PERSONNEL STD-VAR STO-FXD
Allocation % of Applicants Number Cost .
HOIV/OL “ S0Iv/ol HDW/O! oW/l #DIV/0!
HDIV/0! Dol HOIV/0i o/l HOV/0!
umv(ai _WON/OI HOIV/0! #0Iv/01 #oIv/o0l
#DIV/01 7 T #DIV, HOW/0! #o1v/0l HOW/0l
Mv M H#oiv/0! #oIv/00 HOIV/OI
wpv:/w A — #OIV/0 #orv/ol #DIV/0!
mL oVl o/ sowvil HOV/0!
#0IV/0! - #oIv/o0! 7] HOV/01
Yot
100%



A4

A

Summary of Rationalized Local Fees and Charges

Local Fee/Charge

Current Rate

Rationalized Rate

% Variance

Remarks/Recommended Rate

Permit Fee: Special Derby (Two-Cock)

600.00

1,552.24

-0.61

1,500.00
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STEP 1: MAP YOUR PROCESS FLOW

Note:

- A flowchart Is a picture of the separate steps involved in a given process, presented in sequential order.

- Particularly helpful in analyzing and identifying areas for improvement by showing inefficiencies in the system.

- Also, it is useful in costing analysis.

- For this template, it is not necessary to use the various diagrams and boxes normally used in process flowcharts,

- Suggested Source: Citizen's Charter or the duly authorized process flow of the concerned office (for standard procedure)

Instructions in Filling the Form

* Routine(same procedure and effort for each applicant)
* Special (usually the vital part of the process and varies according to the type and/or complexity of the business
of the applicant)

Note: It is highly suggested to identify one (1) special step.

- However, it can be two (2) or more. In that case, it will have an impact on the weight of the
Special Variable Component.

- It may also yield that there is no special step in the whole process. In that case, the normal costing procedure
is applicable and the computation will not involve a Special Variable Component.

1 Discuss and decide on the boundaries of your process.

* Where or when does the process start? Where or when does it end?
2 Arrange and document the actixltles in proper sequence,

Table 1:
LIST OF ACTIVITIES
1 JReceives Application for Special Derby{Three Cocks)
2 |Signify the application, approves payment then issue Official Receipt
3 | Issue, approves, record and release Mayor's Permit Fee
4
5
STEP 2: IDENTIFY THE RESOURCES FOR EACH ACTIVITY
Instructions in Filling the Form

1 Identify the offices and all key people involved with each activity. Identify official position.

* For standardization, base the information on the Citizen's Charter or the duly authorized process flow for

standard procedure.

* This includes those who do the work in the process: suppliers, customers and supervisors.

2 List down the materials and resources utilized in each stage.
Table 2:
OFFICE
ACTIVITY PERSONNEL SUPPLY/MATERIAL
INVOLVED /
1 |Receives Application for Special Derby{Three Cocks) MTO,MO MO Personnel, Mun. Treasurer, |Application Form, Bond Paper,
LRCO-1I
2 | Signify the application, approves payment then issue Official Receipt MO, MTO  |MO Personnel, Municipal Ballpen, Official Receipt
Mayor,Mun. Treas., LRCO-Il
3 | Issue, approves, record and release Mayor's Permit Fee Mayor's Office, MO Personnel, Municipal Mayor | Bond Paper, Ballpen, ink,
MTO Logbook
4 =
5 =
1] 1] 1] T
STEP 3: CLASSIFY ACTIVITIES INTO "ROUTINE" AND "SPECIAL
Instructions in Filling the Form

1 Classify the activities into whether they are:

Table 3:
ACTIVITY OFFICE PERSONNEL SUPPLY/MATERIAL TYPE OF ACTIVITY
INVOLVED
1 Receives Application for Special Derby(Three Cocks) MTO,MO MO Personnel, Mun. Treasurer, | Application Form, Bond Paper, | Routine
LRCO-I Ink, Ballpen
2 | Signify the application, approves payment then issue Official Receipt MO, MTO MO Personnel, Municipal Ballpen, Official Receipt Routine
Mayor,Mun. Treas., LRCO-I
3 | Issue, approves, record and release Mayor's Permit Fee Mayor's MO Personnel, Municipal Mayor Bond Paper, Ballpen, ink, Routine
Office, MTO Logbook
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STEP 4. QUANTIFY THE VARIABLE COST FOR ROUTINE ACTIVITIES

STEP 4.A PERSONNEL COSTS
Instructions in Filling Up the Form

Column 1- Base it on the staff identified as directly involved in the Routine Activities of the subject service. The actual number may be obtained from the Citizen's
Charter or authorized office process flow, including the list of contractual positions for the particular service/s being rendered.

Column 2 - Match the salary grade for each staff. The salary grade data will be available at the Citizen's Charter, HR, Accounting, or Budget Office of the City.

Column 3 - Fill out the salary rate per month for each staff. The salary rates per month may be obtained from HR, Accounting, or Budget offices of the LGU.

Column 4 - Compute for the annual salary of the staff by multiplying column 3 by 12 months

Column 5. Identify all other remunerations regularly received by the staff. Data will be available at the City Budget or Accounting Department. In case data will not
be readily available, other benefits can be represented by computing 20% of the annual salary.

Column 6. Sum up columns 4 and 5, and multiply it by 80%. The 20% covers lag time usually allotted to attendance in seminars/trainings, leaves, and other admin
activities not related to the service. LGUs may also devise other method to determine the annual % of time assigned in the delivery of subject service, exclusive of
lag time.

Column 7. Approximate the annual percentage of time each staff performs the task directly related to the activity. Data shall be provided by the head of units
performing the service, e.g., if exclusively doing such task, then put 100%.

Column 8.Get the total personnel cost attributable to Routine Activities by adding the cost for each staff involved in delivering the service.

Table 4: Personnel Cost
R % Tenhummgnes e th Annual Cost of the
Name and Peosition $G-Step Monthly Annual Other Annual delivery of Special Pr——
Salary Salary Benefits | Compensation | Derby({Three Cocks)
{col 1) col 2) (col 3) (col 4) {col 5) (col 6) (col 7) (col 8)
Marilou A. Aspril-Mun. Treas. $G24/52 174,791 897,492 291,794 951,428.80 0.05% 475.71
Alleen Rose A. Tantoy-LRCO I/BPLO $G11/S1 122,731 272,172 75,614 278,708.80 0.00% -
Joseph A. Chat-LRCO Ii $G15/51 {30,453 365,436 84,935 360,296.80 0.18% 648.53
Nora D. Ogdoc-Admin Aide $G1/51 10,623 127,476 57,424 147,920.00 0.00% -
Nestor S. Valeroso-Mayor $G27/51  |106,997 1,283,964 377,304] 1,329,014.40 0.05% 664.51
Jheian Richelle Lipao-Admin Aide SG6/58 10,546 126,552 57,424 147,180.80 0.00% -

ToTAl| 178876

STEP 4.C OTHER VARIABLE COSTS

Instructions in Filling the Form
Column 1. List down the supplies, materials and other resources which are issued to each applicant or varies directly with the number of applicants.

Column 2. Count all filled application forms, schedule slips, results forms, etc., and those issued with official receipts. Consider if applicants were successfully processed
approved, and provided with new business plate, stickers and/or certificates.

Column 3. Secure the unit cost for each and every item identified as other variable cost from the City Accounting Office.
Column 4. Compute for the annual other variable cost by multiplyinﬁ column 2 and column 3

Tabie 8:
Variable Cost - Other variable cost

Annual Number of | Cost/Measuring unit
Particulars Applications (Php) Annual cost (Php)
col 1 (col 2)
e G e 2
Bond paper
business plate
sticker
official receipts 2 5.10 10.20|
logbook 0.005 205.00 1.03}
linen paper A4 0 2.00 2 |
Ballpen 1 7.50 7.50]
TOTAL 49.73




Instruckens for Filling Up the Form ‘<
Column 1 - List all identified variable costs.
Column 2 - Fill up the variable costs for the "Subject Service" and reflect the sum of all entries of each
cell to total
Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the
Estimated Routine Variable Cost Per Application.
Table 9:

Summary Table- Variable Costs

Estimated Routine Variable
Total .
Cost Per Application

Annual Number of Applications 2 . o
Variable Costs o e e . -
Routine Personnel 1,788.76 894.38
Travel Reimbursement - -
Other Supplies/Forms/Materials 49.73 24.86

TOTAL 1,838.48 919.24

STEP 6. ESTIMATE AND DISTRIBUTE THE FIXED COSTS

STEP 6.A COST OF OFFICE SPACE

Instruction in Filling Up the Form
Column 1 - Describes the cost formula for determining share of office cost for delivering “Subject Service". Determine the cost of
construction per square meter (approximately P20,000/sq.m.) and the floor area of the entire City Hall. The building construction cost is
the product of the two values. Knowing the floor area occupied by the different offices delivering the "Subject Service", its proportionate
share in the total floor area of the city hall multiplied by cost of constructing the building will be the cost of office space occupied. The
annual depreciation rate is 4% since the normal economic life of reinforced concrete structures is 25 years. We can compute for the annual
depreciation expense by muiltiplying the cost of office space occupied by depreciation rate and approximately the annual maintenance cost
by apportioning 20% of the annual depreciation expenses. The 20% is used whenever actual data from the Accounting Office is unavailable.
The share of cost for delivering "Subject Service" can be computed by adding annual depreciation expense and annual maintenance cost
multiplied by the percent of work by the Office utilized for delivering the "Subject Service".

Column 2 - Apply the formula described above for the office involved in the delivery of the "Subject Service".
Table 10:

Fixed Cost - Office Space (Owned by the LGU)

particiians Offices Involved in the delivery of "Special Derby (Three
Cocks)"
{col 1) (col 2)
Construction Cost {per sq m) 14,751.85
Floor area of City Hall (sq m 1,080.00
Building Construction Cost {Php) 15,913,000.00
Office Area Occupied (sq. m) 72.00
Cost of Office Area Occupied (Php) 1,060,866.67
Depreciation Rate (%) 3%
Annual Depreciation Expense (Php) 503,911.66
Annual Maintenance Cost (Php) 100,782.33
Percent of Work for "Special Derby (Three Cocks) " (%) 0.28%
Share of Cost attributable to delivering the service (Php) 1,693.14

Instructions for Filling Up the Form
Column 1 - Determine the monthly rental rate and multiply by the number of months the office space was rented to know the annual cost
for rental. Add actual cost for maintaining the Office space. If the actual data is not available add 20% of the annual cost of rental to
determine the annual cost for rented office space. The annual fixed cost for rented office space attributable to rendering the service is the
annual cost of rented office space multiplied by the proportion of time used for "Subject Service" services in relation to the total
responsibility of the Office delivering the service
Column 2 - Apply the formula described above for the office involved in the delivery of the "Subject Service".

Table 11:
Fixed Cost - Office Space (Rented by the LGU)
Particulars Offices involved in the delivery of "Subject Service" Fee
(col 1) (col 2)

Rental rate per month

Number of months use

Annual cost of rental -
Maintenance Cost -
Annual cost of rented office space -




STEP 6.C CeST OF EQUIPMENT AND ~JRNITURE

Instructions in Filling the Form

Column 1. Identify all the equipment, and other facilities used for the delivery of the subject service.
Column 2. Count the number of each type of equipment or facility.

Column 3. Verify acquisition cost from the Accounting Unit.

Column 4. Compute for the total cost of acquisition by multiplying columns 2 and 3.

Column 5. Compute for the annual depreciation rate by dividing 100% with the estimated economic life in years.
Column 6. Compute the annual depreciation cost by multiplying columns 4 and 5.
Column 7. Secure from the City Accounting Office the actual amount spent for maintenance of equipment/furniture used delivery of the subject service. In the absence of actual
data, the amount can be computed by multiplying column 6 by 20%.

Column 8. Add Columns 6 and 7 to determine the annual cost of equipment/facility.
Column 9. Determine the % of time used for delivering the specific service in relation to responsibilities of the office involved in delivering the subject service.
Column 10. Compute for the annual cost share for equipment and funiture by multiplying columns 8 & 9.

"Subject Service"). Initially, know the cost of electricity rate per
kilowatt hour and the kilowatt consumption/hour of the Office
delivering the service. The regular operations of a City Office is
7:30am-5:30pm or 10 hrs and there are approximately 260 days
per year. The annual cost of electricity for the ofices delivering
the service is the product of the electricity rate per kwh, the
kilowatt consumption per hour of the office, the number of
operating hours per days, and the number of operating days per
year. The percent of work to be considered is an approximation

service (e.g. “Subject Service”). Initially, know the number
of people directly related to the processing and issuance of
“Subject Service". The estimated water bill per person per
month is P100. The net cost of water attributed to the
delivery of "Subject Service" can be computed by the
estimated water bill of the office per year multiplied by the
percent of “Subject Service” work performed by the office
in relation to the total responsibilities assigned to the
Office.

responsibilities. When known, the net cost of electricity
attributed to delivery of service shall be the annual cost of
electricity for the office multiplied by the percent of work
devoted by the office for “Subject Service".

Column 2 - Apply the formuls described above for the office

by the head of unit delivering the service in relation to its total

Column 2 - Apply the formula described above for the

the Office.

subscription rate per month. The annual cost of telephone services
is the number of telephone lines multiplied by the monthly
subscription rate over a period of twelve months. The net cost of
telephone services attributed to processing and issuance of mayors
permit is the annual cost of telephone services multiplied by the
percent of work performed by the Office in processing and issuance
of “Subject Service® in as a percentage of the total responsibilities of

Column 2 - Apply the formula described above for the office involved

Table 15:
Fixed Cost - Equipment and Furniture
Annual % Used for | Annual Cost Share for
Particulars Number of Units Acq:lssltﬂon Total Cost ¥ Ra;ﬁon Depreciation Mainct::tam Totaé::tnual delivering Equipment and
° Cost the Service Furniture
(col 1) (col 2) (col 3) (col 4) (col 5) (col 6) (col 7) (col 8) (col 9) (col 10)
A. Equipment
Air Condition 3 35,000 105,000.00 10% 10,500 2,100 12,600 0.02% 3
Computers 3 50,000 150,000.00 5% 7,500 1,500 9,000 0.02% 2
Photocopier - - - - -
Sub-Total 4
B. Furniture
Filing Cabinets 2 5,000 10,000.00 3% 300 60 360 0.02% 0
Tables and Chairs 4 2,000 8,000.00 3% 240 48 288 0.02% 0
Sub-Total
TOTAL 4.45
STEP 6.B UTILITIES
Instructions for Filling Up the Form Instructions for Filling Up the Form Instructions for Filling Up the Form
Column 1. Describes the formula for computing the proportion Column 1. Describes the formula for computing the Column 1. The cost of telephone can be computed by knowing the
of electricity cost of the offices delivering the service (e.g. proportion of water cost of the offices delivering the ber of telephone lines le in the Office and the monthly

involved in the delivery of the "Subject Service”. office involved in the delivery of the "Subject Service”. in the delivery of the "Subject Service”,
Table 12 Table 13: Table 14;
Cost of Electricity Cost of Water Cost for Communication |
Officas Involved in the delivery of Offices Involved in the delivery Officas Involved in the dalivery of
Particulars
"Special Derby(3 Cocks)” Particulars of “Special Derby(3 Cocks)” o "Special Derby(3 Cocks)”
{col 1) {col 2) (col 1) {col 2) _ﬁﬂ_ll (col 2)
Number
Electricity rate per kilowatt telephone/celiphone lines
hour (Php) 17.07 | Number of Pecple In the Office delivering the 0
Kilowatt consumption/hour
for the unit delivering the Water bill per person per Rate of subscription per
service 5.63 month 35 month 0
Number of operating hours Estimated water bill of the Annual cost of
per day 8.00 | office per year 9,300.00 telephone/mobile services -
Percent of work for the Percent of work for the
Number of days per year 250.00 service rendered 0.28%) service rendered %
Net cost of
telephone/mobile services
Electricity cost per year Net cost of water attributed to processing
attributed to delivery of and issuance of "Subject
192,208.20 "Subject Service". 26.04 Service"
Percent of work for the
service rendered 0.28%!
Net electricity cost
attributed to "Subject
Service" service 538.18




cell under "Total".

instruceons for Filling Up the Form
Column 1 - List all identified fixed costs.
Column 2 - Fill up the fixed costs for the "Subject Service" and reflect the sum of all entries of each

Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the
Estimated Routine Fixed Cost Per Application.

Table 17:

Summary Table - Fixed Costs

Estimated Routine Fixed Cost Per

Fixed Cost Total leation
(col 1) (col 2) (col 3)
Annual Number of Applications 2
Office Space 1,693.14 846.57
Utilities 564.22 282.11
Electricity 538.18 269.09
Water 26.04 13.02
Communication - -
Equipment and Furniture 4.45 2.22

Other Fixed Cost

TOTAL

2,261.82

1,130.91

STEP 7. COMPARE FEE WITH COST OF DELIVERING SERVICES
Name of Fee/Charge:
Fee Rate Estimation Using Costs of lssuing i e % Varlance (- ble/Not
Permits Plus Cost of Surveillance Comp: with Current Fee rence 14) Reasonable
Total Collection on Fees
[ross! Cost 4,100.30 | and/or Charges 1,300.00 2,800.30) (0.68)
Number of Applications Number of Applications
Reasonable
Processed 2 Processed 2 ason
Average Fee Rate 2080.15 Average Fee Rates £50.00 (1,400.15) (0.68)
Instructions for Filling
(1) For every fee or charge, compare Total Revenue with Total Cost of defivering the sullject service based on the results of the foregoing procadures.
{2) Compute the and the ding varisnce. I it yields 3 variance (-/+) of mere than 10%, the LGU Is either subsidizing (-)
or genarating revenuas (+) in relstion to the subject Sorvice.
(3) Input the resufts in a summary form using Table 23 for ease in reference and appreciation during the review and defiberation of the results of the Toofkit.
{4) if 50, then the LGU must submit, along with the report of the resufts, a proposed Rationalizetion of Fees and Charges using the options.
EXAMPLE:
Compare Fee with Cost of Delivering Services
Fee Rate Estimation using Costs of Issuing ith €
permits plus cost of surveillance o i roe
Total Cost 4.100.30 | Total Revenue 1,300.00 (2,800.30) 0%
Total Number of Number of Applications
Applicants 2 Processed 2
Average Fee Rate 2.050.15 |Average Fee Rates 650.00 (1,400.15) 68%
16,554.00 Total
Scenario 1 % of Applicants Number of Cost {with weight) SPCL-PERSONNEL STD-VAR STD-FXD | Cost
Number of Applicants | (PCLPERSONNEL
Simple oW/t sDv/o! #DWv/o! 919.24 1,130.91 #DV, 2DIV/0! #0IV/0! #DIV/0!
Complex t £ow/o! __#DIV/0! g_.gﬂ #D1V/0! #0IV/0! #DIV/0!
#DIv/01 #ov/01 #oiv/o! #DIV/0!
STD-VAR STD-FXD
Allocation % of Applicants Number Cost
#DIV/0! #ow/o1 D1V #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #owv/o! 01V #DIV/0! #DIV/0! #DIV/0!
#DIV/O! DIV, D, #0IV/0! #0IV/0! #DIV/0!
Retaikrs #OIV/01 #0701 #OIV/Gi #OW/0!
Contractors aiv/o! #oiv/ot #OIV/0i #oiv/e!
Banks and other inetitutions #DIV/0 #oHv/o1 #hiv/6! #DOWV/01
SOIV/O! sEaes - -
#0V/0! #o1v/01 £01Y) #ONV/0! #OIV/0! #DWV/0!
#0IV/0! #OIV/0! #DIV/01 #OIV/0!
Total _0%
100%
ok ok
225601.42 #OV/0! L 1 ] sOIV/01 #0iv/0! #DIV/O! WOIV/0!
235801.42 #OIV/0! i 1 ] #DiIv/0! #01V/0! #01v/01 #DIV/0!
#REF!
#0iv/0! [ H | 2DIV/0! #DIV/0! #0IV/0! #DIV/0!




&/

——

Summary of Rationalized Local Fees and Charges

Local Fee/Chaggre Current Rate | Rationalized Rate| % Variance | Remarks/Recommended Rate
Permit Fee: Special Derby (Three Cocks) 650.00 2,050.15 -0.68 2,000.00




Nt o/
STEP 1: MAP YOUR PROCESS FLOW

- A flowehart is a picture of the separate steps involved in a given process, presented in sequential order.

- Particularly helpful in analyzing and identifying areas for improvement by showing inefficiencies in the system.

- Also, it is useful in costing analysis.

- For this template, it is not necessary to use the various diagrams and boxes normally used in process flowcharts.

- Suggested Source: Citizen's Charter or the duly authorized process flow of the concerned office (for standard procedure)

Instructions in Filling the Form

1 Discuss and decide on the boundaries of your process.

* Where or when does the process start? Where or when does it end?
2 Arrange and document the actlﬂes in proper sequence,

Table }.:
LIST OF ACTIVITIES

1 lReceives Application for Special Derby(Four Cocks)

Signify the application, approves payment then issue Official Receipt

Issue, approves, record and release Mayor's Permit Fee

2
3
4
5

STEP 2: IDENTIFY THE RESOURCES FOR EACH ACTIVITY

Instructions in Filling the Form
1 Identify the offices and all key people involved with each activity. Identify official position.
* For standardization, base the information on the Citizen's Charter or the duly authorized process flow for
standard procedure.
* This includes those who do the work in the process: suppliers, customers and supervisors.
2 List down the materials and resources utilized in each stage.

Table 2:
Wi
OFFICE
ACTIVITY
INVOLVED PERSONNEL SUPPLY/MATERIAL
1 {Receives Application for Special Derby(Four Cocks) MTO,MO MO Personnel, Mun. Treasurer, |Application Form, Bond Paper,
LRCO-1I I
2 | Signify the application, approves payment then issue Official Receipt MO, MTO  [MO Personnel, Municipal Ballpen, Official Receipt
Mayor,Mun, Treas., LRCO-ll
3 | Issue, approves, record and release Mayor's Permit Fee Mayor's Office, {MO Personnel, Municipal Mayor | Bond Paper, Ballpen, ink,
MTO Logbook
4 -
5 =

STEP 3: CLASSIFY ACTIVITIES INTO "ROUTINE" AND "SPECIAL"

Instructions in Filling the Form

1 Classify the activities into whether they are:

* Routine{same procedure and effort for each applicant)

* Special (usually the vital part of the process and varies according to the type and/or complexity of the business
of the applicant)

Note: It is highly suggested to identify one (1) special step.

- However, it can be two (2) or more. In that case, it will have an impact on the weight of the
Special Variable Component.

- It may also yield that there is no special step in the whole process. In that case, the normal costing procedure
is applicable and the computation will not involve a Special Variable Component.

Table 3:
ACTIVITY QFEE PERSONNEL SUPPLY/MATERIAL TYPE OF ACTIVITY
INVOLVED
1 JReceives Application for Special Derby(Four Cocks) MTO,MO MO Personnel, Mun. Treasurer, | Application Form, Bond Paper, |Routine
LRCO-H Ink, Ballpen
2 | Signify the application, approves payment then issue Official Receipt MO, MTO MO Personnel, Municipal Ballpen, Official Receipt Routine
Mayor,Mun. Treas., LRCO-Il
3 | Issue, approves, record and release Mayor's Permit Fee Mayor's MO Personnel, Municipal Mayor | Bond Paper, Ballpen, ink, Routine
Office, MTO Loghook
4 :




v
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STEP 4. QUANTIFY THE VARIABLE COST FOR ROUTINE'ACTIVITIES

STEP 4.A PERSONNEL COSTS
Instructions in Filling Up the Form

Column 1- Base it on the staff identified as directly involved in the Routine Activities of the subject service. The actual number may be obtained from the Citizen's
Charter or authorized office process flow, including the list of contractual positions for the particular service/s being rendered.

Column 2 - Match the salary grade for each staff. The salary grade data will be available at the Citizen's Charter, HR, Accounting, or Budget Office of the City.

Column 3 - Fill out the salary rate per month for each staff. The salary rates per month may be obtained from HR, Accounting, or Budget offices of the LGU.

Column 4 - Compute for the annual salary of the staff by multiplying column 3 by 12 months

Column 5. Identify all other remunerations regularly received by the staff. Data will be available at the City Budget or Accounting Department. In case data will not
be readily avallable, other benefits can be represented by computing 20% of the annual salary.

Column 6. Sum up columns 4 and 5, and multiply it by 80%. The 20% covers lag time usually allotted to attendance in seminars/trainings, leaves, and other admin
activities not related to the service. LGUs may also devise other method to determine the annual % of time assigned in the delivery of subject service, exclusive of
lag time.

Column 7. Approximate the annual percentage of time each staff performs the task directly related to the activity. Data shall be provided by the head of units
performing the service, e.g., if exclusively doing such task, then put 100%.

Column 8.Get the total personnel cost attributable to Routine Activities by adding the cost for each staff involved in delivering the service.
Table 4: Personnel Cost

i WTURERNNOE I i Annual Cost of the
Name and Position sG-Step Monthly Annual Other Annual delivery of Special Sorvice
Salary Salary Benefits | Compensation Derby({Four Cocks)
{col 1) (col 2) (col 3) (col 4) {col 5) {col 6) (col 7) {col 8)
Marilou A, Aspril-Mun, Treas. $G24/52  |74,791 897,492 291,794 951,428.80 0.02% 190.29
Aileen Rose A. Tantoy-LRCO I/BPLO sGi/s1 (22,731 272,772 75,614  278,708.80( 0.00% -
Joseph Chato-LRCO Il $G15/51 (30,453 365,436 84,935 360,296.80| 0.15% 540.45
[Nora D, Ogdoc-Admin Aide $G1/81 10,623 127,476 57,424 147,920.00| 0.00% -
Nestor S. Valeroso-Mayor $G27/51  [106,997 1,283,964 377,304|  1,329,014.40| 0.02% 265.80
Jheian Richelle Lipac-Admin Aide $G6/S1 10,546 126,552 57,424 147,180.80| 0.00% -
TOTAL 996.53

STEP 4.C OTHER VARIABLE COSTS

Instructions in Filling the Form
Column 1. List down the supplies, materials and other resources which are issued to each applicant or varies directly with the number of applicants.

Column 2. Count all filled application forms, schedule slips, results forms, etc., and those issued with official receipts. Consider if applicants were successfully processed
approved, and provided with new business plate, stickers and/or certificates.

Column 3. Secure the unit cost for each and every item identified as other variable cost from the City Accounting Office.
_Cglumn 4. Compute for the annual other variable cost by multiplying column 2 and column 3
Table 8:

Variable Cost - Other variable cost

Particulars A"x:'“:::;::' o co’t/M::;:;m‘ wokt Annual cost (Php)
(col 2)
1
Bond paper
business plate
sticker
official receipts 1 5.10| 5.10]
logbook 0.005 205.00] 1,03
linen paper A4 0 2.00] -
Ballpen 1 7.50 7.50
TOTAL 44.13




Instruc_ ns for Filling Up the Form
Column 1 - List all identified variable costs.
Column 2 - Fill up the variable costs for the "Subject Service" and reflect the sum of all entries of each
cell to total

Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the
Estimated Routine Variable Cost Per Application.
Table 9:

Summary Table- Variable Costs

Estimated Routine Variable
Cost Per Application

o/

Total

Annual Number of Applications
Variable Costs

[ Routine Personnel 996.53 996.53
Travel Reimbursement - -
Other Supplies/Forms/Materials 44.13 44,13

TOTAL

STEP 6.A COST OF OFFICE SPACE

Instruction in Filling Up the Form
Column 1 - Describes the cost formula for determining share of office cost for delivering "Subject Service". Determine the cost of
construction per square meter (approximately P20,000/sg.m.) and the floor area of the entire City Hall. The building construction cost is
the product of the two values. Knowing the floor area occupied by the different offices delivering the "Subject Service", its proportionate
share in the total floor area of the city hall multiplied by cost of constructing the building will be the cost of office space occupied. The
annual depreciation rate is 4% since the normal economic life of reinforced concrete structures is 25 years. We can compute for the
annual depreciation expense by multiplying the cost of office space occupied by depreciation rate and approximately the annual
maintenance cost by apportioning 20% of the annual depreciation expenses. The 20% is used whenever actual data from the Accounting
Office is unavailable. The share of cost for delivering "Subject Service” can be computed by adding annual depreciation expense and
annual maintenance cost multiplied by the percent of work by the Office utilized for delivering the "Subject Service".

Column 2 - Apply the formula described above for the office involved in the delivery of the "Subject Service".
Table 10:

Fixed Cost - Office Space (Owned by the LGU)

Particulars Offices Involved in the delivery of "Special Derby (Four
Cocks)"
(col 1) (col 2)
Construction Cost (per sq m) 14,751.85
Floor area of City Hall (sqm 1,080.00
Building Construction Cost (Php) 15,913,000.00
Office Area Occupied (sq. m 72.00
Cost of Office Area Occupied (Php) 1,060,866.67 |
Depreciation Rate (%) 3%
Annual Depreciation Expense (Php) 503,911.66
Annual Maintenance Cost (Php) 100,782.33
Percent of Work for "Special Derby (Four Cocks) " (%) 0.19%
Share of Cost attributable to delivering the service (Php) & 148.92

Instructions for Filling Up the Form

Column 1 - Determine the monthly rental rate and multiply by the number of months the office space was rented to know the annual cost
for rental. Add actual cost for maintaining the Office space. If the actual data is not available add 20% of the annual cost of rental to
determine the annual cost for rented office space. The annual fixed cost for rented office space attributable to rendering the service is the
annual cost of rented office space multiplied by the proportion of time used for "Subject Service" services in relation to the total
responsibility of the Office delivering the service
Column 2 - Apply the formula described above for the office invo.Irve:: inlihe delivery of the "Subject Service".

able 11:

Fixed Cost - Office Space (Rented by the LGU)

Particulars Offices Involved in the delivery of "Subject Service” Fee
{col 1) {col 2)

Rental rate per month
Number of months use
Annual cost of rental =

Maintenance Cost -
Annual cost of rented office space -
Percentage of time used for the delivery of the service in relation to the
responsibility of the Office




STEP 6.C CoST OF EQUIPMENT AND YURNITURE

Instructions in Filling the Form
Column 1. Identify all the equipment, and other facilities used for the delivery of the subject service.
Column 2. Count the number of each type of equipment or facility.
Column 3. Verify acquisition cost from the Accounting Unit.
Column 4. Compute for the total cost of acquisition by multiplying columns 2 and 3.
Column 5. Compute for the annual depreciation rate by dividing 100% with the estimated economic life in years.
Column 6. Compute the annual depreciation cost by multiplying columns 4 and 5.
Column 7. Secure from the City Accounting Office the actual amount spent for maintenance of equipment/furniture used delivery of the subject service. In the absence of actual
data, the amount can be computed by multiplying column 6 by 20%.
Column 8. Add Columns 6 and 7 to determine the annual cost of equipment/facility.

Column 9. Determine the % of time used for delivering the specific service in relation to responsibilities of the office involved in delivering the subject service,
Column 10, Compute for the annual cost share for equipment and funiture by multiplying columns 8 & 9,

“Subject Service"). Initially, know the cost of electricity rate per
kilowatt hour and the kilowatt consumption/hour of the Office
delivering the service. The regular operations of a City Office is
7:30am-5:30pm or 10 hrs and there are approximately 260 days
per year. The annual cost of electricity for the ofices delivering
the service is the product of the electricity rate per kwh, the
|kilowatt consumption per hour of the office, the number of
operating hours per days, and the number of operating days per
year. The percent of work to be consig i

by the head of unit delivering the service in relation to its total
responsibilities. When known, the net cost of electricity
attributed to delivery of service shall be the annual cost of
electricity for the office multiplied by the percent of work
devoted by the office for "Subject Service".

Column 2 - Apply the formula described above for the office
inveived i the delivery of the "Subject Service”.

d i3 an app

Office.

service (e.g. “Subject Service”). Initially, know the number
of people directly related to the processing and issuance of
“Subject Service”. The estimated water bill per person per
month is P100. The net cost of water attributed to the
delivery of “Subject Service" can be computed by the
estimated water bill of the office per year multiplied by the
percent of "Subject Service" work performed by the office
in relation to the total responsibilities assigned to the

Column 2 - Apply the formula described above for the
office involved i the delivery of the "Subject Service”.

the Office.

subscription rate per month. The annual cost of telephone services
is the number of telephone lines multiplied by the monthly
subscription rate over a period of twelve months. The net cost of
telephone services attributed to processing and issuance of mayors
permit is the annual cost of telephone services multiplied by the
percent of work performed by the Office in processing and issuance
of “Subject Service” in as a percentage of the total responsibilities of

Column 2 - Apply the formula described above for the office involved
i the delivery of the "Subject Serviee”,

Table 15:
Fixed Cost - Equipment and Furniture
isitl i Annual % Used for | Annual Cost Share for
Particulars Number of Units & Cost " Total Cost R“:ﬁon Depreciation Mull::t:::m Totatl:::;ml delivering Equipment and
Cost the Service Furniture
{col 1) {col 2) {col 3) (col 4) (col 5) {col 6) {col 7) {col 8) {col 9) {col 10)

A. Equipment

Air Condltion 3 35,000 105,000.00 10% 10,500 2,100 12,600 0.02% 3

Eomputm 3 50,000| 150,000.00 5% 7,500 1,500 9,000 0.02% 2

Photocopier ] - - - - -
Sub-Total 4

B. Furniture {

Filing Cabinets 2 5,000/ 10,000.00 3% 300 60 360 0.02% 0

Tables and Chairs a 2,000/ 8,000.00 3% 240 48 288 0.02% 0
Sub-Total
TOTAL 4.45

STEP 6.8 UTILITIES
Instructions for Filling Up the Form Instructions for Filling Up the Form Instructions for Filling Up the Form
Column 1. Describes the formula for computing the proportion Column 1. Describes the formula for computing the Column 1. The cost of telephone can be ¢ d by k ing the
of electricity cost of the offices delivering the service (e.g. proportion of water cost of the offices delivering the ber of telephone lines available in the Office and the monthly

ol 12 Toble 13 Table 14
____ _____Cost of Electricity Cost of Water Cost for Communication
Offices Involved in the delivery of Offices involved in the dalivery Offices Involved in the delivery of
CE—— “Special Derby(4 Cocks)” Faticutinn of *Special Derby(4 Cocks)” Poriosius *$pecial Derby(d Cocks)”
{col 1) (col 2) {col 1) {col 2) ’k_gl 1 (col 2)
Number o
Electricity rate per kilowatt telephone/cellphone lines
hour (Php) 17.07 | Number of People |in the Office delivering the
Kilowatt eonsumption/hour
for the unit delivering the Water bill per person per Rate of subscription per
service 5.63 | menth EL] month 0
Number of operating heurs Estimated water bill of the Annual cost of
|per day 8.00 | |office per year 9,300.00 telephone/mobile servicas -
Percent of work for the Percent of work for the
Number of days per year 250.00 service rendered 0.19%| service rendered _0%|
Net cost of
telephone/mobile services
Electricity cost per year Net cost of water attributed to processing
attributed 1o delivery of and issuance of "subject
192,208.20 | "Subject Service". 17.67 Service” -
Percent of work for the
service rendered 0.1&1
Net electricity cost
attributed to "Subject
Service” service 365.20




Instrucwons for Filling Up the Form '«

Column 1 - List all identified fixed costs.

Column 2 - Fill up the fixed costs for the "Subject Service" and reflect the sum of all entries of each
cell under "Total".
Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the
Estimated Routine Fixed Cost Per Application.

Table

17:

Summary Table - Fixed Costs

Fixed Cost Total Estimated Routine Fixed Cost Per
Application
(col 1) (col 2) (col 3)

Annual Number of Applications 1
Office Space 1,148.92 1,148.92
Utilities 382.87 382.87
Electricity 365.20 365.20
Water 17.67 17.67
Communication - -
Equipment and Furniture 4.45 4.45
Other Fixed Cost - -

TOTAL 1,536.23 1,536.23

STEP 7. COMPARE FEE WITH COST OF DELIVERING SERVICES

Name of Fee/Charge:
Fee Rate Estimation Using Costs of Issuing % Variance (- Remak ble/Not
Com rrent Fee Rati i
Permits Plus Cost of Surveillance T oo e Difference 1+) Reasonable
Total Collection on Fees
Total Cost 2,576.89 | and/or Charges 850.00 (1,726.89) {0.67)
Number of Applications Number of Applications Reasonable
Processed 1 Processed 1
t 726.89 0.6
Average Fee Rate 2,576.89 Average Fee Rates 850,00 (1, /] {0.67)
Instructions for Filling
{1) For every fee or charge, compare Total Revenue with Total Cost of delivering the subject service based on the resuits of the foregoing procedures.
{2) Compute the and the variance. If it yields a variance (-/+) of more than 10%, the LGU Is either subsidizing (-}
or generating revenues (+) In relation to the subject Service.
(3} input the results in a summary form using Table 23 for ease in reference and appreciation during the review and defiberation of the resuits of the Toolkit.
{4) If so, then the LGU must submit, along with the report of the results, a proposed Rationalization of Fees and Charges using the options.
EXAMPLE:
Compare Fee with Cost of Delivering Services
Fee Rate Estimation using Costs of Issuing
Comparison with Current Fee Rates
permits plus cost of surveillance
Total Cost 2,576.89 | Total Revenue 850.00 (1,726.89) 7%
Number of Applications
Total Number of Applicants P E
Average Fee Rate 2,576.89 | Average Fee Rates 850.00 (1,726.89) 679
10,594.00 Total
S o1 % of Applicants Number of Cost (with SPCL-PERSONNEL STD-VAR STD-FXD __|Cost
Simple #Dv/o! #DIV/0! #DIV/0! 1,040.66 1,536.23 DIV,
Compl #DIV/0! #DIV/0! #DIV/o! 1,040.66 1,536.23 201V,
#DIV/0! #DIV/0!
e spct pesoNNEL sovas____ smeo
[ClassWiction |  Aocation |  %ofApphcants Number Cost
Manufacturer #OIV/0! _#DIV/o! DIV,
Wholesalers #DIV/0! OV/0L 201V,
| Exporters H#DIV/0! L/ ____¥owjor |
Retailers #DIV/0! #DIV/0! #DIV,
Contractors #DIV/O! ____#owjol #D1V)
Banks and other institutions #O1V/0! e ___owvjor |
Peddlers #DIV/O!
Others #OIV/O! #DIV/O! 01V
#DIV/O} #01V/0!
Total _ 0%
100%
Ok
23580142 #0IV/0! | | | #0IV/0!
235801.42 #onv/o! | | ] #01V/0!
HREF!
#0V/0! [ | ] #DIV/0!
#DIV/O! (I i H| #OV/0!

#DIV/0!

#DIV/0!
#DIV/0!

#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#OIv/0!

#DIV/0!
#DIV/0!

#DIV/0!
#0Iv/0!

#0IV/0!
#DIV/0!

#DWV/0!
#DIV/0!

#DIV/0!
#DIV/0!
#OIV/0!
#0IV/0!
#DIV/O!
sONV/0!

#OIV/0!

#DIV/0!
#Div/01

#DIV/0!
o/t

#DIV/0!
#DIv/O!
#DIV/0!

#OIV/0!

#DIV/0!
#0Iv/0!
#DIV/0!
#DIV/0!
H#DV/0!

#OIV/0!
#DIV/0!

4Div/o!
#DiV/0!

#DIv/0!
#DIV/0!
#DIV/0!
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Summary of Rationalized Local Fees and Charges

Local Fee/Charge

Current Rate

Rationalized Rate

% Variance

Remarks/Recommended Rate

Permit Fee: Special Derby (Four Cocks)

850.00

2,576.89

-0.67

2,500.00
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STEP 1: MAP YOUR PROCESS FLOW

- A flowchart is a picture of the separate steps involved in a given process, presented in sequential order.
- Particularly heipful in analyzing and identifying areas for improvement by showing inefficiencies in the system.
- Also, it is useful in costing analysis.
- For this template, it is not necessary to use the various diagrams and boxes normally used in process flowcharts.
- Suggested Source: Citizen's Charter or the duly authorized process fiow of the concerned office (for standard procedure)
Instructions in Filling the Form
1 Discuss and decide on the boundaries of your process.
* Where or when does the process start? Where or when does it end?
2 Arrange and document the activities in proper sequence.

Table 1:

LIST OF ACTIVITIES

1 |Receives Application for Permit Fee for Ordinary Hackfight (Local
Fiesta & brgy. sponsored)

Signify the application, approves payment then issue Official Receipt

Issue, approves, record and release Mayor's Permit Fee

visiwiN

STEP 2: IDENTIFY THE RESOURCES FOR EACH ACTIVITY

Instructions in Filling the Form
1 Identify the offices and all key people involved with each activity. Identify official position.
* For standardization, base the information on the Citizen's Charter or the duly authorized process flow for
standard procedure.
* This includes those who do the work in the process: suppliers, customers and supervisors.
2 List down the materials and resources utilized in each stage.

Table 2:
OFFICE
ACTIVITY INE

INVOLVED PERSONNEL SUPPLY/MATERIAL

1 |Receives Application for Permit Fee for Ordinary Hackfight (Local MTO,MO MO Personnel, Mun. Treasurer, |Application Form, Bond Paper,
Fiesta & brgv. sponsored) LRCO-Il |
2 | Signify the application, approves payment then issue Official Receipt MO, MTO  |MO Personnel, Municipal Ballpen, Official Receipt
Mayor,Mun. Treas., LRCO-II
3 | Issue, approves, record and release Mayor's Permit Fee Mayor's Office, |MO Personnel, Municipal Mayor | Bond Paper, Ballpen, ink,
MTO Logbook

4 i
5 -

STEP 3: CLASSIFY ACTIVITIES INTO "ROUTINE" AND "SPECIAL"

Instructions in Filling the Form
1 Classify the activities into whether they are:

* Routine{same procedure and effort for each applicant)

* Special (usually the vital part of the process and varies according to the type and/or complexity of the business
of the applicant)

Note: It is highly suggested to identify one (1) special step.

- However, it can be two (2) or more. In that case, it will have an impact on the weight of the
Special Variable Component.

- It may also yield that there is no special step in the whole process. In that case, the normal costing procedure
is applicable and the computation will not involve a Special Variable Component.

Table 3:
ACTIVITY GFICE PERSONNEL SUPPLY/MATERIAL TYPE OF ACTIVITY

INVOLVED

1 |Receives Application for Permit Fee for Ordinary Hackfight (Local MTO,MO MO Personnel, Mun. Treasurer, | Application Form, Bond Routine
Fiesta & brgy. Sponsored) LRCO-1I Paper, Ink, Ballpen
2 | Signify the application, approves payment then issue Official Receipt MO, MTO MO Personnel, Municipal Ballpen, Official Receipt Routine
Mayor,Mun. Treas., LRCO-II
3 | Issue, approves, record and release Mayor's Permit Fee Mayor's MO Personnel, Municipal Mayor | Bond Paper, Balipen, ink, Routine
Office, MTO Logbook

4 %
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STEP 4 OUIANTIFY THE VARIARIF COST FOR ROLITINF ACTIVITIES

AT A A RMERAMARIAITT A S

CIEF .M FLNIOWVINIYEL VWO 110

Instructions in Filling Up the Form

Column 1- Base it on the staff identified as directly involved in the Routine Activities of the subject service. The actual number may be obtained from the Citizen's
Charter or authorized office process flow, including the list of contractual positions for the particular service/s being rendered.

Column 2 - Match the salary grade for each staff. The salary grade data will be available at the Citizen's Charter, HR, Accounting, or Budget Office of the City.

Column 3 - Fill out the salary rate per month for each staff. The salary rates per month may be obtained from HR, Accounting, or Budget offices of the LGU.

Column 4 - Compute for the annual salary of the staff by multiplying column 3 by 12 months

Column 5. Identify all other remunerations regularly received by the staff. Data will be available at the City Budget or Accounting Department. In case data will not
be readily available, other benefits can be represented by computing 20% of the annual salary.

Column 6. Sum up columns 4 and 5, and multiply it by 80%. The 20% covers lag time usually allotted to attendance in seminars/trainings, leaves, and other admin
activities not related to the service. LGUs may also devise other method to determine the annual % of time assigned in the delivery of subject service, exclusive of

lao tima

Column 7. Approximate the annual percentage of time each staff performs the task directly related to the activity. Data shall be provided by the head of units
performing the service, e.g., if exclusively doing such task, then put 100%.

Column 8.Get the total personnel cost attributable to Routine Activities by adding the cost for each staff involved in delivering the service.

Table 4: Personnel Cost

Compensation ] % Time accionad in the l
delivery of Permit Fee for | Annual Cost of the
Name and Position SG-Step Monthly Annual Other Annual Ordinary Hackfight (Local Service
Sty Salam Sonofitz | Componintion | pesta & brgy. Sponsored)
{col 1) {col 2) {col 3) {col 4) {col 5) (col 6) {col 7) (col 8)
IR elrar A Aeall Sfcn Toane €4 e 34 01 oy S0 iyt it DES A% SN i e Bp a8
Aileen Rose A. Tantoy- LRCO I/BPLO 5G11/51 22,731 272,772 75,614 278,708.80 0.00% -
Jopred M. Reyes-RCC-{ 5G5/51 13,500 162,000 61,200 178,560.00 0.27% 482.11
|Nora D. Ogdoc-Admin Aide SG1/51 10,623 127,476 57,424 147,920.00| 0.00% -
|Nestor S. Valeroso-Mun. Mayor 5G27/51 106,997 1,283,964 377,304]  1,329,014.40] 0.01% 132.90
liheian Richelle Linao-Admin Aide SGRIST 10 546 126 552 57424 147 180 R0l 0.00% -
1 1 1 i 1 1
TOTAL 710.16

STEP 4.C OTHER VARIABLE COSTS

Instructions in Filling the Form
Column 1. List down the supplies, materials and other resources which are issued to each applicant or varies directly with the number of applicants.

Column 2. Count all filled application forms, schedule slips, results forms, etc., and those issued with official receipts. Consider if applicants were successfully processed
approved, and provided with new business plate, stickers and/or certificates.

Cotumn 3. Secure the unit cost for each and every item identified as other variable cost from the City Accounting Utfice.
Column 4. Compute for the annual other variable cost by multiplying column 2 and column 3
Table 8:

Variable Cost - Other variable cost

Annual Numher nf | Coct/Meacuring unit

Particulars P (Php) Annual cost (Php)
{col 1) (col 2) {col 3) {col 4)
=
Bond paper
business plate
sticker

ofticial receipts
logbook

JHIEH papes A i




Instrucwons for Filling Up the Form «
Column 1 - List all identified variable costs.
Column 2 - Fill up the variable costs for the "Subject Service" and reflect the sum of all entries of each
cell to total
Calumn 2 - Nivide the amoaunt in coliimn 2 with the nitmher of annlications (annual) to get the
Estimated Routine Variable Cost Per Application.
Table 9:

Summary Table- Variable Costs

I Estimated Routine Variable
Cost Per Application

Total

Annual Number of Applications
Variable Costs

RUULHIE FEISUINTIEL s e e g 5 123., P
Travel Reimbursement - -
Other Supplies/Forms/Materials 25.33 8.44

TOTAL

STEP 6.A COST OF OFFICE SPACE

Instruction in Filling Up the Form
Column 1 - Describes the cost formula for determining share of office cost for delivering "Subject Service". Determine the cost of
construction per square meter (approximately P20,000/sq.m.) and the floor area of the entire City Hall. The building construction cost is the
product of the two values. Knowing the floor area occupied by the different offices delivering the "Subject Service", its proportionate share
in the total floor area of the city hall multiplied by cost of constructing the building will be the cost of office space occupied. The annual
depreciation rate IS 4% since the normal economic lite of reintorced concrete structures is Z5 years. We can compute tor the annual
depreciation expense by multiplying the cost of office space occupied by depreciation rate and approximately the annual maintenance cost
by apportioning 20% of the annual depreciation expenses. The 20% is used whenever actual data from the Accounting Office is unavailable.
The share of cost for delivering "Subject Service" can be computed by adding annual depreciation expense and annual maintenance cost
multiplied by the percent of work by the Office utilized for delivering the "Subject Service".

735.48 |

- - - Voo I3 0 ' . v o - - e . ' re o o .o wea 4 . - . "
l\.ululllll L~ APPIY LHE (U THIUId UEOLITUEU dUVE (Ul LHIE UIHILE HTIVUIVEU (i LUTE UCHVETLY Ul LIE JUUJELL DBl VILE . |

Table 10:
Fixed Cost - Office Space (Owned by the LGU)

I n#fizac tnuahiad in tha dalivan: of "Permit Fee for Ordinary

Particulars
Hackfight (Local Fiesta & brgy. Sponsored)”

famb 4V fanl ™

tcor 1) o 2}
Construction Cost (per sq m) 14,751.85
Flane avna af Clec Liall lam wa) 1 NON NNH
Flaoraropoflitetalifoa~y R e
Building Construction Cost (Php) 15,913,000.00
Office Arcx Occupicd 25, ™) 73.00
Cost of Office Area Occupled (Php) 1,060,866.67
MAanvaniad inn D-.s.- fos\ 3%
Dossnsioticn Dota te)
Annual Depreciation Expense (Php) 503,911.66

uuuuuuuuuuuuuu E ol lole e bl

ﬂllllu“l lvlﬂlllicllallhb MUJL ‘I IIF' ‘-vv,l L LT g
Feicini ui woin iui "Permit Fee per Sultada during Ordinary Hackfight " {7 Che370
Share of LOSt attributabie to aeiivering the service (¢npj l 1 '753 ,61 |

Instructions for Filling Up the Form

Column 1 - Determine the monthly rental rate and multiply by the number of months the office space was rented to know the annual cost
for rental. Add actual cost for maintaining the Office space. If the actual data is not available add 20% of the annual cost of rental to
determine the annual cost for rented oftice space. The annual fixed cost for rented office space attributable to rendering the service is the
annual cost of rented office space multiplied by the proportion of time used for "Subject Service" services in relation to the total
responsibility of the Office delivering the service

Column 2 - Apply the formula described above for the office involved in the delivery of the "Subject Service".

Tahle 11:
Fixed Cost - Office Space (Rented by the LGU)
Particulars Offices Involved in the delivery of “Subject Service" Fee
(col 1) (col 2)

Rental rate per month
Number of months use
Annual cost of rental
Maintenance (Eoit

Annual cost of rented office space
Percentage of time used for the deliverv of the service in relation to the




STEP 6.C CuST OF EQUIPMENT AND+URNITURE

Instructions in Filling the Form
Column 1. Identify all the equipment, and other facilities used for the delivery of the subject service.
Column 2. Count the number of each type of equipment or facility.
Column 3. Verify acquisition cost from the Accounting Unit.
Column 4. Compute for the total cost of acquisition by multiplying columns 2 and 3.
Column 5. Compute for the annual depreciation rate by dividing 100% with the estimated economic life in years.
LolumnN b. LOMPUTE Tne annual aepreciation cost by MUITPIYIng COIUMNS 4 ana 5.

Column 7. Secure from the City Accounting Office the actual amount spent for maintenance of equipment/furniture used delivery of the subject service. In the absence of actual
data, the amount can be computed by multiplying column 6 by 20%.

Column 8. Add Columns 6 and 7 to determine the annual cost of equipment/facility.

Column 9. Determine the % of time used for delivering the specific service in relation to responsibilities of the office involved in delivering the subject service.
Column 10. Compute for the annual cost share for equipment and funiture by multiplying columns 8 & 9.

“Table 15:
r =g ?
Fixed Lost - tquipment and Furniture
iati Annual . % Used for | Annual Cost Share for
Particulars Number of Units Acq:lsition Total Cost e Sion Depreciation Mk | Yol Ancm! delivering Equipment and
st Rate Cost Cost
Cost the Service Furniture
(col 1) {col 2) {col 3) (col 4) (col 5) (col 6) (col 7) (col 8) (col9) {col 10)
A Enuinmant
Air Condition 3 35,000 105,000.00 10% 10,500 2,100 12,600 0.01% 1
Computers 3 50,000 150,000.00 5% 7,500 1,500 9,000 0.01% 1
Photocopier | | | ¢ | i = s i
Sub-Total 2
B. Furniture | | | 1 | | | |
Filing Cabinets 2 5,000 10,000.00 3% 300 60 360 0.01% 0
Tahlac and Chaiee | al 2 nani 2 /00 a0 WL 240 | Ag ! 299 0N n1oL n
Sub-Total 0
TOTAL 2.22
STEP 6.B UTILITIES
Instructions for Filling Up the Form Instructions for Filling Up the Form Instructions for Filling Up the Form
Column 1. Describes the formula for computing the proportion Column 1. Describes the formula for computing the Column 1. The cost of telephone can be computed by k ing the

of electricity cost of the offices delivering the service (e.g.

delivering the service. The regular operations of a City Office is

per year. The annual cost of electricity for the ofices delivering
the service Is the product of the electrncity rate per kwn, the
kilowatt consumption per hour of the office, the number of

"Subject Service"). Initially, know the cost of electricity rate per
kilowatt hour and the kilowatt consumption/hour of the Office

7:30am-5:30pm or 10 hrs and there are approximately 260 days

operating hours per days, and the number of operating days per

year. The percent of work to be considered is an appi
by the head of unit delivering the service in refation to its total
responsibilities. When known, the net cost of electricity
attributed to delivery of service shall be the annual cost of
electricity for the office multiplied by the percent of work
devoted by the office for "Subject Service".

Column 2 - Apply the formula described above for the office
involved in the delivery of the "Subject Service".

Office.

proportion of water cost of the offices delivering the
service (e.g. “Subject Service"). Initially, know the number
of people directly related to the processing and issuance of
"Subject Service". The estimated water bill per person per
month is P100. The net cost of water attributed to the
delivery of “Subject Service" can be computed by the
estimated water biil of the office per year mujtiphied by the
percent of "Subject Service" work performed by the office
in relation to the total responsibilities assigned to the

Column 2 - Apply the formula described above for the
office involved in the delivery of the "Subject Service”.

number of telephone lines available in the Office and the monthly
subscription rate per month. The annual cost of telephone services
is the number of telephone lines multiplied by the monthly
subscription rate over a period of twelve months. The net cost of
telephone services attributed to processing and issuance of mayors
permit is the annual cost of telephone services multiplied by the
percent of work performea Dy the UIfice In processing and issuance
of “Subject Service" in as a percentage of the total responsibilities of
the Office.

Column 2 - Apply the formula described above for the office involved
in the delivery of the "Subject Service".

Table 121 Table 13: Table 14:
[ Cost of Electricity | | Cost of Water | Cost for C icati 1
I I I T A#firac munhiod in tha Astivan: | I I ) ) - i
Oftices involved in the deiivery ot O PerE Fak tor Oidies : Ottices invoived in the delivery of
Particulars "Permit Fee for Ordinary Hackfight Particulars i X i Particulars “Permit Fee for Ordinary Hackfight
4 ~ Hackfight {Local Fiesta & brgy. . -
(Local Fiesta & brgy. Sponsored) - {Local Fiesta & brgy. Sponsored)
{col 1) (col 2) (col 1) iwi gi {col 1) {col 2)
Number of
Flectricitv rate ner kilnwatt talenhone/relinhane linec
hour (Php) 17.07 Number of People in the Office delivering the o]
Kilowatt consumption/hour l
for the unit delivering the Water hill ner nerson ner Rate nf citheerintion ner
service 5.63 month 3_5‘ month Q|
Eetimotnd mitne R REML Aol inaeting
8.00 office per year 9,300.00 lephone/mobile services - I
percent of work for the Percent of work for the l
Number of days per year 250.00 service rendered 0.29% service rendered 0%
Net cost of
telephone/mobile services
Electricity cost per year Net cost of water attributed to processing
attributed to delivery of and issuance of "Subject
192 2NR 2N “Subiect Service". 26.97 Service" -
Percent of work for the
service rendered 0.29%
Not alartricitg ~nct
attributed to “Subject
Service" service 557.40




cell under "Total".

Instruseons for Filling Up the Form '«
Column 1 - List all identified fixed costs.

Column 2 - Fill up the fixed costs for the "Subject Service" and reflect the sum of all entries of each

Caliimn 2 - Nivida tha amannt in calitmn 2 with tho nitmhbar Af annlicatiane lanniall A ant the
015400194 SoVIRS Rt ANt in oM S Wi g numacr ot appLLalionc (annua; e get tn

Estimated Routine Fixed Cost Per Application.

-

Table 17:

Summary Table - Fixed Costs

Fixed Cost

Total

|Fstimated Routine Fixed Cost Per

Application

(col 1)

{col

2)

Annual Number of Applications

3

(col 3)

Office Space 1,753.61 58?5;
Utilities 584.37 194.79
Electricity 557.40 185.80
Waier 25.57 8.55
Communication - -
Eauioment and Furniture 222 0.74

Other Fixed Cost

[ TOTAL |

2,340.21 |

780.07 |

STEP 7. COMPARE FEE WITH COST OF DELIVERING SERVICES
Name of Fee/Charge:
Fee Rate Estimation Using Costs of Issuing % Variance (- R ble/Not
Comparison with Current Fee Rates
Permits Plus Cost of Surveillance P Difference 74) Reasonable
Total Collection on Fees
1,875.69| 0.61
Toval Cost 3,075.69 |and/or Charges 1,200.00 i i
Number of Applications Number of Applications Reasonable
Processed 3 Processed 3
Rate A Fee Rates 625.23] 0.61]
P ) e 400.00 (0.61)
Tnstructions for Filling
(1) For every fee or charge, compare Total Revenue with Total Cost of delivering the subject service based on the resuits of the foregoing procedures.
{2) Compute the and the variance. If it yields a variance (-/+) of more than 10%, the LGU Is either subsidizing (-)
or generating revenues (+) in relation to the subject Service.
(3) Input the results in a summary form using Table 23 for ease in reference and appreciation during the review and defiberation of the results of the Toolkit.
(4) If 50, then the LGU must submit, along with the report of the results, a proposed Rationalization of Fees and Charges using the options.
EXAMPLE:
Compare Fee with Cost of Delivering Services
Fee Rate Estimation using Costs of Issuing i
Comparison with Current Fee Rates
permits plus cost of survelllance
Total Cost 3,075.69 | Total Reveaue 1,200.00 (1,875.69) 61%
Number of Applications
Total Number of Applicants R ssed ,
Average Fee Rate 1,025.23 |Average Fee Rates 400.00 (625.23) 1%
10,594.00 Total
S rio 1 % of Applicants _ Number of Applicants Cost {with weight} SPCL-PERSONNEL STD-VAR STD-FXD | Cost
Simple #0IV/0! #DIV/0! mIv/ol 245.16 | 780.07 2DV, #DIV/0! #DIV/0!
Compl #DIV/0! ADIV/O! ADIV/0! 245.16 780.07 201V, #DIV/0! #DIV/0!
: #0IV/0! #DIV/0! #OIV/01
SPCL-PERSONNEL STD-VAR STD-FXD
Allocation % of Applicants Number Cost
Manufacturer #DIV/0) #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Wholesalers HOIV/0! #OIV, 01V, #0IV/0! #01V/01
| Exporters #DIV/Ot #DIV/0! #DIV, HDIV/O! H#OV/O!
Retallers #OIV/0! #0IV/0! #OIV, #DIV/0! #DIV/0!1
Contractors #DIV/O! #OIV/0! #DIV/o! #DIV/O! #DIV/0!
Banks and other institutions #DIV/O! #DIV/0! #DIY; #DIV/0! #DIV/0!
Peddlers #DIV/0! -
Others #DIV/0! #DIV/0! #DIV) #DIV/0) #DIV/O!
#OIV/0! #DIV/0! HOIV/O!
Total 0%
100%
ok ok
235801.42 #DIV/0! [ | #0IV/0! #OIV/0! #DIV/0!
235801.42 #DIV/O! [ | ] #oV/0! #OIV/0! #DIV/0!
e #DIV/0! [ 1 | #DIV/0! #DIV/0! #DIV/0!
#0IV/0! 1 | #0IV/0! #DIV/0! #DIV/0!

#DIV/0!

#DIV/0!
#0Iv/0!

4DIv/0!

#DIV/0!
#0iV/0!
#0IV/0!
#OIV/0!
#DIV/0!

#DIV/0!
#OIV/0!

#Div/0!
#0Iv/0!

#DIv/0!
#DIV/0!
#DIV/0!
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Summary of Rationalized Local Fees and Charges

Local Fee/Charge

Current Rate

Rationalized Rate

% Variance

Remarks/Recommended Rate

Permit Fee for Ordinary Hackfight (Local Fiesta
& Brgy. Sponsored)

400.00

1,025.23

-0.61

1,000.00
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STEP 1: MAP YOUR PROCESS FLOW

- A flowchart is a picture of the separate steps involved in a given process, presented in sequential order.

- Particularly helpful in analyzing and identifying areas for improvement by showing inefficiencies in the system.

- Also, it is useful in costing analysis.

- For this template, it is not necessary to use the various diagrams and boxes normally used in process flowcharts.

- Suggested Source: Citizen's Charter or the duly authorized process flow of the concerned office (for standard procedure)

Instructions in Filling the Form

=3

Discuss and decide on the boundaries of your process.
* Where or when does the process start? Where or when does it end?
Arrange and document the activities in proper sequence.
Table 1:
LIST OF ACTIVITIES

N

Receives Application for Permit Fee per Sultador Aplinary

Signify the application, approves payment then issue Official Receipt

Issue, approves, record and release Mayor's Permit Fee

Vv [N -

STEP 2: IDENTIFY THE RESOURCES FOR EACH ACTIVITY

Instructions in Filling the Form
1 lidentify the offices and all key people involved with each activity. identify official position.
¥ For standardization, base the information on the Citizen's Charter or the duly authorized process flow for
standard procedure.
* This includes those who do the work in the process: suppliers, customers and supervisors.
2 List down the materials and resources utilized in each stage.

Table 2_
OFFICE
ACTIVITY INVOLVED PERSONNEL SUPPLY/MATERIAL
1 |Receives Application for Permit Fee per Sultador Aplinary MTO,MO | MO Personnel, Mun. Treasurer, |Application Form, Bond Paper,
LRCO-1I ink, Balloen
2 | Signify the application, approves payment then issue Official Receipt MO, MTO  |MO Personnel, Municipal Ballpen, Official Receipt
Mayor,Mun. Treas., LRCO-lI
3 | Issue, approves, record and release Mayor's Permit Fee Mayor's Office, |MO Personnel, Municipal Mayor | Bond Paper, Ballpen, ink,
MTO Logbook
4 =
5 -
" 1] n "
STEP 3: CLASSIFY ACTIVITIES INTO "ROUTINE"” AND "SPECIAL
Instructions in Filling the Form
1 Classify the activities into whether they are:

* Routine(same procedure and effort for each applicant)

* Special (usually the vital part of the process and varies according to the type and/or complexity of the business
of the applicant)

Note: It is highly suggested to identify one (1) special step.

- However, it can be two (2) or more. In that case, it will have an impact on the weight of the
Special Variable Component.

- It may also yield that there is no special step in the whole process. In that case, the normal costing procedure
is applicable and the computation will not involve a Special Variable Component.

Table 3:
OFFICE
ACTIVITY PERSONNEL SUPPLY/MATERIAL TYPE OF ACTIVITY
INVOLVED

1 {Receives Application for Permit Fee per Sultador Aplinary MTO,MO MO Personnel, Mun. Treasurer, | Application Form, Bond Routine

LRCO-1I Paper, Ink, Ballpen
2 | Signify the application, approves payment then issue Official Receipt MO, MTO MO Personnel, Municipal Ballpen, Official Receipt Routine

Mayor,Mun. Treas., LRCO-1I
3 | Issue, approves, record and release Mayor's Permit Fee Mayor's MO Personnel, Municipal Mayor | Bond Paper, Ballpen, ink, Routine

Office, MTO Logbook

4 -
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STEP 4. QUANTIFY THE VARIABLE COST FOR ROUTINE ACTIVITIES

STEP 4.A PERSONNEL COSTS
Instructions in Filling Up the Form

Column 1- Base it on the staff identified as directly involved in the Routine Activities of the subject service. The actual number may be obtained from the Citizen's
Charter or authorized office process flow, including the list of contractual positions for the particular service/s being rendered.

Column 2 - Match the salary grade for each staff. The salary grade data will be available at the Citizen's Charter, HR, Accounting, or Budget Office of the City.

Column 3 - Fill out the salary rate per month for each staff. The salary rates per month may be obtained from HR, Accounting, or Budget offices of the LGU.

Column 4 - Compute for the annual salary of the staff by multiplying column 3 by 12 months

Column 5. Identify all other remunerations regularly received by the staff. Data will be available at the City Budget or Accounting Department. In case data will not
be readily available, other benefits can be represented by computing 20% of the annual salary.

Column 6. Sum up columns 4 and 5, and multiply it by 80%. The 20% covers lag time usually allotted to attendance in seminars/trainings, leaves, and other admin
activities not related to the service. LGUs may also devise other method to determine the annual % of time assigned in the delivery of subject service, exclusive of
lag time.

Column 7. Approximate the annual percentage of time each staff performs the task directly related to the activity. Data shall be provided by the head of units
performing the service, e.g., if exclusively doing such task, then put 100%.

Column 8.Get the total personnel cost attributable to Routine Activities by adding the cost for each staff involved in delivering the service.
Table 4: Personnel Cost

oSt s anrignnd o toe Annual Cost of the
Name and Position Monthly Annual Other Annual delivery of Permit Fee N
S$G-Step . » Service
Salary Salary Benefits | Compensation | per Sultador Aplinary
(col 1) {col 2) {col 3) (col 8) {col 5} (col 6) (col 7) (col 8)
Marilou A. Aspril-Mun. Treas. $G24/S2 74,791 897,492 291,794 951,428.80 0.00% -
Aileen Rose A. Tantoy-LRCO I/BPLO $G11/51 22,731 272,772 75,614 278,708.80 0.00% -
Jopred M. Reyes-RCC | $G5/51 13,500 162,000 61,200 178,560.00] 1.01% 1,803.46
Nora D. Ogdoc-Admin Aide $G1/51 10,623 127,476 57,424 147,920.00| 0.00% -
Nestor S. Valeroso-Mun. Mayor $G27/51 106,997 1,283,964 377,304 1,329,014.40] 0.00% -
Jheian Richelle Lipao-Admin Aide $G6/S1 10,546 126,552 57,424 147,180.80 0.00% -
TOTAL 1,803.46

STEP 4.C OTHER VARIABLE COSTS

Instructions in Filling the Form
Column 1. List down the supplies, materials and other resources which are issued to each applicant or varies directly with the number of applicants.

Column 2. Count all filled application forms, schedule slips, results forms, etc., and those issued with official receipts. Consider if applicants were successfully processed
approved, and provided with new business plate, stickers and/or certificates.

Column 3. Secure the unit cost for each and every item identified as other variable cost from the City Accounting Office.
Column 4. Compute for the annual other variable cost by multiplying column 2 and column 3

Table 8:
Variable Cost - Other variable cost
Annual Number of | Cost/Measuring unit
h
Particulars Applications (Php) Annual cost (Php)
col 1 (col 2) col 4) 7

Bond paper - 0.50 -
business plate - 250.00 -
sticker 1 30.00 30.00)
official receipts 50 5.10 255.00|
loghook 0.005 205.00 1.03
linen paper A4 0 2.00| -
Ballpen 1 7.50] 7.50

TOTAL 293.53




Instruceons for Filling Up the Form <
Column 1 - List all identified variable costs.

Column 2 - Fill up the variable costs for the "Subject Service" and reflect the sum of all entries of each
cell to total

Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the
Estimated Routine Variable Cost Per Application.
Table 9:

Summary Table- Variable Costs

Estimated Routine Variable
Cost Per Application

Total

Annual Number of Applications
Variable Costs o
Routine Personnel 1,803.46

Travel Reimbursement -
Other Supplies/Forms/Materials 293.53 5.87

TOTAL 2,096.98 41.94

STEP 6. ESTIMATE AND DISTRIBUTE THE FIXED COSTS
STEP 6.A COST OF OFFICE SPACE

Instruction in Filling Up the Form
Column 1 - Describes the cost formula for determining share of office cost for delivering "Subject Service". Determine the cost of
construction per square meter (approximately P20,000/sq.m.) and the floor area of the entire City Hall. The building construction cost
is the product of the two values. Knowing the floor area occupied by the different offices delivering the "Subject Service", its
proportionate share in the total floor area of the city hall multiplied by cost of constructing the building will be the cost of office space
occupied. The annual depreciation rate is 4% since the normal economic life of reinforced concrete structures is 25 years. We can
compute for the annual depreciation expense by multiplying the cost of office space occupied by depreciation rate and approximately
the annual maintenance cost by apportioning 20% of the annual depreciation expenses. The 20% is used whenever actual data from the
Accounting Office is unavailable. The share of cost for delivering "Subject Service” can be computed by adding annual depreciation
expense and annual maintenance cost multiplied by the percent of work by the Office utilized for delivering the "Subject Service".

Column 2 - Apply the formula described above for the office involved in the delivery of the "Subject Service".
ble 10
Ta :

Fixed Cost - Office Space (Owned by the LGU)

. Offices Involved in the delivery of "Permit Fee per
Particulars :
Sultador Aplinary"
(col 1) (col 2)

Construction Cost (per sq m) 14,751.85
Floor area of City Hall (sq m) 1,080.00
Building Construction Cost (Php) 15,913,000.00
Office Area Occupied (sq. m) 72.00
Cost of Office Area Occupied (Php) 1,060,866.67
Depreciation Rate (%) 3%
Annual Depreciation Expense (Php) 503,911.66
Annual Maintenance Cost (Php) 100,782.33
Percent of Work for "Permit Fee per Sultador Aplinary " (%) 1.01%
Share of Cost attributable to delivering the service (Php) 6,107.41

Instructions for Filling Up the Form
Column 1 - Determine the monthly rental rate and multiply by the number of months the office space was rented to know the annual
cost for rental. Add actual cost for maintaining the Office space. If the actual data is not available add 20% of the annual cost of rental
to determine the annual cost for rented office space. The annual fixed cost for rented office space attributable to rendering the service
is the annual cost of rented office space multiplied by the proportion of time used for "Subject Service" services in relation to the total
responsibility of the Office delivering the service
Column 2 - Apply the formula described above for the office involved in the delivery of the "Subject Service".
Table 11:

Fixed Cost - Office Space (Rented by the LGU)

Particulars Offices Involved in the delivery of "Subject Service" Fee
{col 1) {col 2)

Rental rate per month

Number of months use
Annual cost of rental =
Maintenance Cost it
Annual cost of rented office space -




STEP 6.C CoST OF EQUIPMENT AND+URNITURE

Instructions in Filling the Form

Column 1. Identify all the equipment, and other facilities used for the delivery of the subject service.
Column 2. Count the number of each type of equipment or facility.
Column 3. Verify acquisition cost from the Accounting Unit.

Column 4. Compute for the total cost of acquisition by multiplying columns 2 and 3.
Column 5. Compute for the annual depreciation rate by dividing 100% with the estimated economic life in years.
Column 6. Compute the annual depreciation cost by multiplying columns 4 and 5.
Column 7. Secure from the City Accounting Office the actual amount spent for maintenance of equipment/furniture used delivery of the subject service. In the absence of actual
data, the amount can be computed by multiplying column 6 by 20%.
Column 8. Add Columns 6 and 7 to determine the annual cost of equipment/facility.

Column 9. Determine the % of time used for delivering the specific service in relation to responsibilities of the office involved in delivering the subject service.
Column 10. Compute for the annual cost share for equipment and funiture by multiplying columns 8 & 9.

year. The percent of work to be ¢
by the head of unit delivering the service in relation to its total
responsibilities. When known, the net cost of electricity
attributed to delivery of service shall be the annual cost of
electricity for the office multiplied by the percent of work
devoted by the office for "Subject Service".

of electricity cost of the offices delivering the service (e.g.
“Subject Service"). Initially, know the cost of electricity rate per
kilowatt hour and the kilowatt consumption/hour of the Office
delivering the service. The regular operations of a City Office is
7:30am-5:30pm or 10 hrs and there are approximately 260 days
per year. The annual cost of electricity for the ofices delivering
the service is the product of the electricity rate per kwh, the
kilowatt consumption per hour of the office, the number of
operating hours per days, and the number of operating days per

i

Column 2 - Apply the formula described above for the office
involved in the delivery of the “Subject Service".

d is an approxi

Office.

proportion of water cost of the offices delivering the
service (e.g. “Subject Service"). Initially, know the number
of people directly related to the processing and issuance of
“Subject Service”. The estimated water bill per person per
month is P100. The net cost of water attributed to the
delivery of “Subject Service" can be computed by the
estimated water bill of the office per year multiplied by the
percent of “Subject Service" work performed by the office
in relation to the total responsibilities assigned to the

Column 2 - Apply the formula described above for the
office involved in the delivery of the “Subject Service”.

Table 15
Fixed Cost - Equipment and Furniture
Annual % Used for | Annual Cost Share for
Particulars Number of Units Acq:;ssittion Total Cost Depl::it:tion Depreciation Main:oe:tance Tota(l:oAsr:nual delivering Equipment and
Cost the Service Furniture
(col 1) (col 2) {col 3) {col 4) {col 5) {col 6) (col 7) {col 8) {col9) {col 10)
A. Equipment
Air Condition 3 35,000 105,000.00 10% 10,500 2,100 12,600 0.01% 1
Computers 3 50,000 150,000.00 5% 7,500 1,500 9,000 0.01% 1
Photocopier - - - - -
Sub-Total 2
B. Furniture
Filing Cabinets 2 5,000 10,000.00 3% 300 60 360 0.01% 0
Tables and Chairs 4 2,000 8,000.00 3% 240 48 288 0.01% 0
Sub-Total 0
TOTAL 2.22
STEP 6.B UTILITIES
instructions for Filling Up the Form Instructions for Filling Up the Form Instructions for Filling Up the Form
Column 1. Describes the formula for computing the proportion Column 1. Describes the formula for computing the Column 1. The cost of telephone can be computed by knowing the

number of telephone lines available in the Office and the monthly
subscription rate per month. The annual cost of telephone services
is the number of telephone lines multiplied by the monthly
subscription rate over a period of twelve months. The net cost of
telephone services attributed to processing and issuance of mayors
permit is the annual cost of telephone services multiplied by the
percent of work performed by the Office in processing and issuance
of “Subject Service" in as a percentage of the total responsibilities of
the Office.

Column 2 - Apply the formula described above for the office involved
in the delivery of the "Subject Service”.

Table 12:

Table 13

Tabsle 14:

Cost of Electricity

Cost of Water

Cost for C

Offices involved in the delivery of

Offices Involved in the delivery

Offices Involved in the delivery of

Particulars “Permit Fee per 'Sultador Aplinary Particulars of “Permit F_ee per Sultador Particulars =Permit Fes par Sultador Aplinary”
- Aplinary "
(col 1) (col 2) (col 1) (col 2) (col 1) {col 2)
Number of
Electricity rate per kilowatt telephone/celiphone lines
hour (Php) 17.07 Number of People 1 in the Office delivering the o}
Kilowatt consumption/hour
for the unit delivering the Water bill per person per Rate of subscription per
service 5.63 month 3§{ month ]
Number of operating hours Estimated water bill of the Annual cost of
per day 8.00 office per year 9,300.00 telephone/mobile services -
Percent of work for the Percent of work for the
Number of days per year 250.00 Pervice rendered 1.01’_4 service rendered 09_‘{
Net cost of
telephone/mobile services
Electricity cost per year Net cost of water attributed to processing
attributed to delivery of and issuance of “Subject
192,208.20 “Subject Service". 93,93 Service" =
Percent of work for the
service rendered 1.01%
Net electricity cost
attributed to "Subject
Service" service 1,941.30



Column 1 - List all identified fixed costs.
cell under "Total".

Estimated Routine Fixed Cost Per Application.

Instruseons for Filling Up the Form

Column 2 - Fill up the fixed costs for the "Subject Service" and reflect the sum of all entries of each

Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the

Table 17:

Summary Table - Fixed Costs

Fixed Cost Total Estimated Routi.ne fixed Cost Per
Application
(coi 1) (col 2) (col 3)

Annual Number of Applications 50
Office Space 6,107.41 122.15
Utilities 2,035.23 40.70
Electricity 1,941.30 38.83
Water 93.93 1.88
Communication - -
Equipment and Furniture 2.22 0.04
Other Fixed Cost - -

TOTAL 8,144.87 162.90

STEP 7. COMPARE FEE WITH COST OF DELIVERING SERVICES
Name of Fee/Charge:
Fee Rate Estimation Using Costs of Issuing % e (- /Not
Comparison with Current i
Permits Plus Cost of Surveillance paeson = Fon Rates Difference 74 Reasonable
Total Collection on Fees
Total Cost g :
ot 10,241.85 |and/or Charges 2,500.00 (7,741.85) (0.76)
Number of Applications Number of Applications
Reasonable
i 50 & 50
A Fee Rat A Fee Raty 154.84 0.76]
verage Fee Rate 204,94 | Average Fee Rates i ( ) (0.76)
Instructions for Filling
{1) For every fee or charge, mTMMMTﬂmdmmmwdnwh based on the resuits of the foregoing procedures.
(2) Compute the the wvariance. If it yields a variance (-/+) of more than 10%, the LGU Is either subsidizing (-)
orgenemh‘m(ﬂln relation to the subject Service.
{3) Input the results in a summary form using Table 23 for ease In reference and appreciation during the review and deliberation of the results of the Toolkit.
(4) If so, then the LGU must submit, along with the report of the resuits, a proposed Rationalization of Fees and Charges using the options.
EXAMPLE:
Compare Fee with Cost of Delivering Services
Fee Rate Estimation using Costs of Issuing
Comparison with Current Fee Rates
permits plus cost of surveillance
Total Cost 10,241.85 | Total Revenue 2,500.00 (7,741.85) 76%
Number of Applications
Total Number of Applicants :
50 50
Average Fee Rate 204.84 |Average Fee Rates 50.00 {154.84) 76%
10,594.00 Total
Scenario 1 % of Appiicants Number of Applicants Cost {with weight) SPCL-PERSONNEL STD-VAR STD-FXD___|Cost
Simple #DIV/0! #DIV/0! #DIV/O! 41.94 l 162.90 DIV, #DIV/O! #DIV/0!
Compl #DIV/0! #DIV/0! #DIV/0! 4194 | 162.90 #DIv/0! #DIV/0! #OV/0!
#DIV/0! #01v/0! #DIV/0!
SPCL-PERSONNEL STD-VAR STD-FXD
| Classification Allocation % of Applicants Number Cost
Manufacturer #DIV/0! #DIv/o! #DIV; #DIV/0! #DIV/0!
Wholesalers #DIV/0! #DIV/O0! HDIY, #0IV/0! 4DIV/0!
Exporters #DIV/0) #DIV/0! #D1Y, #DIV/0! #DIV/0)
Retailers HDIV/O! JOIV/O! #01Y, #OIV/0! #OW/O!
Contractors #DIV/0! ____#owjor #DIY; #DIV/0! #0V/0!
Banks and other institutions #OIV/0! ______mowjor DIV /0! #DIV/0! #OV/OY
i V/0! ¢
;ﬁiﬁh ::v;m ____#owv/jo! #DIY) #DIV/0! #DIV/O!
#OIV/0! #0WV/0! HOIV/O!
Total 0%
100%
ok ok
235801.42 #0IV/0! | | #0IV/0! #DIV/0! #DIV/0!
235801.42 #DIv/0! O 1 } #Div/0! #DIV/0! #DIV/0!
e #DIV/0} { | 1 #DW/O! HDIV/D1 #DIV/0!
4DV/0! [ I ] #DIv/0! #DIV/0! #DIV/0!

#Div/0!

#DIV/0!
#Div/0!

#DIV/0!
#DIV/0!
#Div/o
#DIV/0!
#DIV/0!
#DIV/0!

#DIV/0)
#DIv/0!

#DIV/0!
#DIV/0!

#DIV/0!
4DIV/0!
#DIV/0!



W/

-

Summary of Rationalized Local Fees and Charges

Local Fee/Charge

Current Rate

Rationalized Rate

% Variance

Remarks/Recommended Rate

Permit Fee per Sultador Aplinary

50.00

204.84

-0.76

200.00




A

S

STEP 1: MAP YOUR PROCESS FLOW

Note:

- A flowchart is a picture of the separate steps involved in a given process, presented in sequential order.
- Particularly helpful in analyzing and identifying areas for improvement by showing inefficiencies in the system.

- Also, it is useful in costing analysis.

- For this template, it is not necessary to use the various diagrams and boxes normally used in process flowcharts.
- Suggested Source: Citizen's Charter or the duly authorized process flow of the concerned office (for standard procedure)

Instructions in Filling the Form

Discuss and decide on the boundaries of your process.
* Where or when does the process start? Where or when does it end?
Arrange and document the activities in proper sequence.

Table 1:

LIST OF ACTIVITIES

Receives Application for Fee per Sultada on Special Derby

Signify the application, approves payment then issue Official Receipt

Issue, approves, record and release Mayor's Permit Fee

wijsiw N

STEP 2: IDENTIFY THE RESOURCES FOR EACH ACTIVITY

Identify the offices and all key people involved with each activity. Identify official position.

Instructions in Filling the Form

* For standardization, base the information on the Citizen's Charter or the duly authorized process flow for

standard procedure.

* This includes those who do the work in the process: suppliers, customers and supervisors,

* Routine(same procedure and effort for each applicant)
* Special (usually the vital part of the process and varies according to the type and/or complexity of the business

of the applicant)

Note: It is highly suggested to identify one (1) special step.

- However, it can be two (2) or more. In that case, it will have an impact on the weight of the

Special Variable Component.

- It may also yield that there is no special step in the whole process. In that case, the normal costing procedure
is applicable and the computation will not involve a Special Variable Component.

2 List down the materials and resources utilized in each stage.
Table 2:
OFFICE
ACTIVITY INVOLVED PERSONNEL SUPPLY/MATERIAL
1 {Receives Application for Fee per Sultada on Special Derby MTOMO | MO Personnel, Mun. Treasurer, |Application Form, Bond Paper,
LRCO-1 Ink, Ballpen
2 | Signify the application, approves payment then issue Official Receipt MO, MTO  |MO Personnel, Municipal Ballpen, Official Receipt
Mayor,Mun. Treas., LRCO-II
3 | Issue, approves, record and release Mayor's Permit Fee Mayor's Office, |MO Personnel, Municipal Mayor | Bond Paper, Ballpen, ink,
MTO Logbook
4 -
5 -
1] it " 1]
STEP 3: CLASSIFY ACTIVITIES INTO "ROUTINE" AND "SPECIAL
Instructions in Filling the Form
1 Classify the activities into whether they are:

Table 3:
OFFICE
ACTIVITY PERSONNEL SUPPLY/MATERIAL TYPE OF ACTIVITY
INVOLVED

1 |Receives Application Fee per Sultada on Special Derby MTO MO MO Personnel, Mun. Treasurer, | Application Form, Bond Routine

LRCO-I1 Paper, Ink, Balipen
2 | Signify the application, approves payment then issue Official Receipt MO, MTO MO Personnel, Municipal Ballpen, Official Receipt Routine

Mayor,Mun. Treas., LRCO-II
3 | Issue, approves, record and release Mayor's Permit Fee Mayor's MO Personnel, Municipal Mayor | Bond Paper, Ballpen, ink, Routine

Office, MTO Logbook




e o’
STEP 4. QUANTIFY THE VARIABLE COST FOR ROUTINE ACTIVITIES

STEP 4.A PERSONNEL COSTS
Instructions in Filling Up the Form

Column 1- Base it on the staff identified as directly involved in the Routine Activities of the subject service. The actual number may be obtained from the Citizen's
Charter or authorized office process flow, including the list of contractual positions for the particular service/s being rendered.

Column 2 - Match the salary grade for each staff. The salary grade data will be available at the Citizen's Charter, HR, Accounting, or Budget Office of the City.

Column 3 - Fill out the salary rate per month for each staff. The salary rates per month may be obtained from HR, Accounting, or Budget offices of the LGU.

Column 4 - Compute for the annual salary of the staff by multiplying column 3 by 12 months

Column 5. Identify all other remunerations regularly received by the staff. Data will be available at the City Budget or Accounting Department. In case data will not
be readily available, other benefits can be represented by computing 20% of the annual salary.

Column 6. Sum up columns 4 and 5, and multiply it by 80%. The 20% covers lag time usually allotted to attendance in seminars/trainings, leaves, and other admin
activities not related to the service. LGUs may also devise other method to determine the annual % of time assigned in the delivery of subject service, exclusive of
lag time.

Column 7. Approximate the annual percentage of time each staff performs the task directly related to the activity. Data shall be provided by the head of units
performing the service, e.g., if exclusively doing such task, then put 100%.

Column 8.Get the total personnel cost attributable to Routine Activities by adding the cost for each staff involved in delivering the service.
Table 4: Personnel Cost

Compensation % Time assigned in the
Name and Position Sestep | Monthly | Annual Other Annual d::";:g’a‘::n :::cf’:lr A"““as'ec:;"' .
Salary Salary Benefits | Compensation Derby”
{col 1) {col 2) {col 3) {col 4) {col 5) {col 6) {col 7} {col 8)

Marilou A. Aspril-Mun. Treas. $G24/S2 74,791 897,492 291,794 951,428.80 0.00% -
Aileen Rose A. Tantoy-LRCO I/BPLO $G11/51 22,731 272,772 75,614 278,708.80 0.00% -
Jopred M. Reyes $G5/51 13,500 162,000 61,200 178,560.00 1.25% 2,232.00
Nora D. Ogdoc-Admin Aide $G1/51 10,623 127,476 57,424 147,920.00 0.00% -
Nestor S, Valeroso-Mun. Mayor $G27/51 106,997 1,283,964 377,304 1,329,014.40 0.00% -
Jheian Richelle Lipac-Admin Aide $G6/S1 10,546 126,552 57,424 147,180.80 0.00% -

TOTAL 2,232.00

STEP 4.C OTHER VARIABLE COSTS

Instructions in Filling the Form
Column 1. List down the supplies, materials and other resources which are issued to each applicant or varies directly with the number of applicants.

Column 2. Count all filled application forms, schedule slips, results forms, etc., and those issued with official receipts. Consider if applicants were successfully processed
approved, and provided with new business plate, stickers and/or certificates.

Column 3. Secure the unit cost for each and every item identified as other variable cost from the City Accounting Office.
Column 4. Compute for the annual other variable cost by muitiplying column 2 and column 3
Table 8:

Variable Cost - Other variable cost

Annual Number of | Cost/Measuring unit

Applications (Php)
{col 1 (col 2)

Particulars Annual cost (Php)

Bond paper
business plate
sticker

official receipts

logbook

linen paper A4
Ballpen




Instruceons for Filling Up the Form &
Column 1 - List all identified variable costs.
Column 2 - Fill up the variable costs for the "Subject Service" and reflect the sum of all entries of each
cell to total
Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the
Estimated Routine Variable Cost Per Application.
Table 9:

Summary Table- Variable Costs

Estimated Routine Variable
Cost Per Application

Total

Annual Number of Applications
Variable Costs

Routine Personnel ~27.90
Travel Reimbursement - -
Other Supplies/Forms/Materials 486.53 6.08

TOTAL 2,718.53 33.98

STEP 6. ESTIMATE AND DISTRIBUTE THE FIXED COSTS
STEP 6.A COST OF OFFICE SPACE

Instruction in Filling Up the Form
Column 1 - Describes the cost formula for determining share of office cost for delivering "Subject Service". Determine the cost of
construction per square meter (approximately P20,000/sq.m.) and the floor area of the entire City Hall. The building construction cost is
the product of the two values. Knowing the floor area occupied by the different offices delivering the "Subject Service", its proportionate
share in the total floor area of the city hall multiplied by cost of constructing the building will be the cost of office space occupied. The
annual depreciation rate is 4% since the normal economic life of reinforced concrete structures is 25 years. We can compute for the annual
depreciation expense by multiplying the cost of office space occupied by depreciation rate and approximately the annual maintenance cost
by apportioning 20% of the annual depreciation expenses. The 20% is used whenever actual data from the Accounting Office is unavailable.
The share of cost for delivering “Subject Service" can be computed by adding annual depreciation expense and annual maintenance cost
multiplied by the percent of work by the Office utilized for delivering the “Subject Service".

Column 2 - Apply the formula described above for the office involved in the delivery of the "Subject Service".
Table 10:

Fixed Cost - Office Space (Owned by the LGU)

. Offices Involved in the delivery of "Permit Fee per Suitada
Particulars ’ 3
during Special Derby"
{col 1) (col 2)

Construction Cost (per sq m) 14,751.85
Fioor area of City Hall (sq m) 1,080.00
Building Construction Cost (Php) 15,913,000.00
Office Area Occupied (sq. m) 72.00
Cost of Office Area Occupied (Php) 1,060,866.67
Depreciation Rate (%) 3%
Annual Depreciation Expense {Php) 503,911.66
Annual Maintenance Cost (Php) 100,782.33
Percent of Work for "Fee per Sultada on Special Derby" (%) 1.25%
Share of Cost attributable to delivering the service (Php) 7,558.67

Instructions for Filling Up the Form
Column 1 - Determine the monthly rental rate and multiply by the number of months the office space was rented to know the annual cost
for rental. Add actual cost for maintaining the Office space. If the actual data is not available add 20% of the annual cost of rental to
determine the annual cost for rented office space. The annual fixed cost for rented office space attributable to rendering the service is the
annual cost of rented office space multiplied by the proportion of time used for "Subject Service" services in relation to the total
responsibility of the Office delivering the service
Column 2 - Apply the formula described above for the office involved in the delivery of the “Subject Service".

Table 11:
Fixed Cost - Office Space (Rented by the LGU)
Particulars Offices Involved in the delivery of "Subject Service" Fee

{col 1) {col 2)
Rental rate per month
Number of months use
Annual cost of rental -
Maintenance Cost -

Annual cost of rented office space -

Darcantaaa nf timao 1icad far tha daliveru nf tha carvira in rolatinn tn tho




STEP 6.C ¢oST OF EQUIPMENT AND+URNITURE

Instructions in Filling the Form

Column 1. Identify all the equipment, and other facilities used for the delivery of the subject service.
Column 2. Count the number of each type of equipment or facility.
Column 3. Verify acquisition cost from the Accounting Unit.

Column 4. Compute for the total cost of acquisition by multiplying columns 2 and 3.
Column 5. Compute for the annual depreciation rate by dividing 100% with the estimated economic life in years.
Column 6. Compute the annual depreciation cost by multiplying columns 4 and 5.
JColumn 7. Secure from the City Accounting Office the actual amount spent for maintenance of equipment/furniture used delivery of the subject service. In the absence of actual
data, the amount can be computed by multiplying column 6 by 20%.
Column 8. Add Columns 6 and 7 to determine the annual cost of equipment/facility.
Column 9. Determine the % of time used for delivering the specific service in relation to responsibilities of the office involved in delivering the subject service.
|Column 10. Compute for the annual cost share for equipment and funiture by multlplylng columns 8 & 9.

Column 1. Describes the formula for computing the proportion
of electricity cost of the offices delivering the service (e.g.
“Subject Service"}. initially, know the cost of electricity rate per
kilowatt hour and the kilowatt consumption/hour of the Office
delivering the service. The regular operations of a City Office is
7:30am-5:30pm or 10 hrs and there are approximately 260 days
per year. The annual cost of electricity for the ofices delivering
the service is the product of the electricity rate per kwh, the
kilowatt consumption per hour of the office, the number of
operating hours per days, and the number of operating days per
year. The percent of work to be considered is an approxi

by the head of unit delivering the service in relation to its total
responsibilities. When known, the net cost of electricity
attributed to delivery of service shall be the annual cost of
electricity for the office multiplied by the percent of work
devoted by the office for “Subject Service".

Column 2 - Apply the formula described above for the office
involved in the delivery of the "Subject Service®.

Office.

Column 1. Describes the formula for computing the
proportion of water cost of the offices delivering the
service (e.g. "Subject Service"). Initially, know the number
of people directly related to the processing and issuance of
"Subject Service". The estimated water bill per person per
month is P100. The net cost of water attributed to the
delivery of “Subject Service” can be computed by the
estimated water bill of the office per year multiplied by the
percent of “Subject Service" work performed by the office
in relation to the total responsibilities assigned to the

Column 2 - Apply the formula described above for the
office involved in the delivery of the "Subject Service”.

Column 1. The cost of telephone can be computed by knowing the
number of telephone lines available in the Office and the monthly
subscription rate per month. The annual cost of telephone services
is the number of telephone lines multiplied by the monthly
subscription rate over a period of twelve months. The net cost of
telephone services attributed to processing and issuance of mayors
permit is the annual cost of telephone services multiplied by the
percent of work performed by the Office in processing and issuance
of "Subject Service" in as a percentage of the total responsibilities of
the Office.

Column 2 - Apply the formula described above for the office involved
in the delivery of the “Subject Service”.

Table 15
Fixed Cost - Equipment and Furniture
L. . Annual . % Used for | Annual Cost Share for
Particulars Number of Units Acq:;sslttion Total Cost Dep::tl:tlon Depreciation Mam;oe:tance Tomé:::“' delivering Equipment and
Cost the Service Furniture
(col 1) {col 2) {col 3) {col 4) {col 5) {col 6) {col 7) {col 8) {col 9) {col 10)

A. Equipment

Air Condition 3 35,000 105,000.00 10% 10,500 2,100 12,600 0.01% 1

Computers 3 50,000| 150,000.00 5% 7,500 1,500 9,000 0.01% 1

Photocopier | - - - - -
Sub-Total 2

B. Furniture

Filing Cabinets 2 5,000 10,000.00 3% 300 60 360 0.01% 0

Tables and Chairs 4 2,000 8,000.00 3% 240 48 288 0.01% 0
Sub-Total
TOTAL 2.22

STEP 6.B UTILITIES
Instructions for Filling Up the Form Instructions for Filling Up the Form Instructions for Filling Up the Form

Table 12:

Table 13: Table 14:
Cost of Electricity Cost of Water Cost for Communication
Offices Involved in the delivery a
Particulars m lsvived s the "“V"’Y “ Particulars of “Fee per Sultada on Special Particulars Officas involvad in the d'md, foo
Fee per Sultada on Special Derby’ Derby" per Sultada on Special Derby’
(col 1) (col 2) (col 1] (col 2 (col 1) (col 2)
Number of
Electricity rate per kilowatt telephone/celiphone lines
{hour (Php) 17.07 Number of People 1} in the Office delivering the 40!
Kilowatt consumption/hour
for the unit delivering the Water bill per person per Rate of subscription per
service 5.63 | month 35| month of
Number of operating hours Estimated water bill of the Annual cost of
per day 8.00 office per year 9,300.00 |telephone/mobile services -
Percent of work for the Percent of work for the
Number of days per year 250.00 service rendered 1.25%) service rendered 0!4
Net cost of
telephone/mobile services
Electricity cost per year Net cost of water attributed to processing
attributed to delivery of and issuance of "Subject
192,208.20 “Subject Service". 116.25 Service" .
Percent of work for the
|service rendered 1.25%)
Net electricity cost
attributed to "Subject
Service" service 2,402.60




cell under "Total".

Instrueerons for Filling Up the Form v
Column 1 - List all identified fixed costs.
Column 2 - Fill up the fixed costs for the “Subject Service" and reflect the sum of all entries of each

Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the
Estimated Routine Fixed Cost Per Application.

Table

17:

Summary Table - Fixed Costs

Estimated Routine Fixed Cost Per

Fixed Cost Total Kpplication
(col 1) (col 2) (col 3)
Annual Number of Applications 80 4 . :

Office Space 7,558.67
Utilities 2,518.85

Electricity 2,402.60

Water 116.25

Communication - -
Equipment and Furniture % 0.03

Other Fixed Cost

TOTAL

10,079.75

STEP 7. COMPARE FEE WITH COST OF DELIVERING SERVICES
Name of Fee/Charge:
Fee Rate Estimation Using Costs of Issuing _ i 8 k ble/Not
Permits Plus Cost of Surveillance Campstison with Cinrent Fee Rates Ditfarence /4) Reasonable
Total Collection on Fees
Total Cost 12,798.28 |and/or Charges £,000.00 (4,798.28) (0.37)
Number of Applications Number of Applications Reasonable
Processed Processed
80 80
Fee Rat Average Fee Rates 59. 0.37]
Averne € 159.98 100.00 (59.98) (037)
Flsztructlons for Filling
{1) For every fee or charge, compare Total Revenue with Total Cost of delivering the subject service based on the results of the foregoing procedures.
{2) Compute the and the wvariance. If it yields a variance {-/+) of more than 10%, the LGU is either subsidizing (-)
or generating revenues (+] in relation to the subject Service.
{3) Input the results in a summary form using Table 23 for ease In reference and appreciation during the review and deliberation of the results of the Toolkit.
(4) If so, then the LGU must submit, along with the report of the results, a proposed Rationalization of Fees and Charges using the options.
EXAMPLE:
Compare Fee with Cost of Delivering Services
Fee Rate Estimation using Costs of Issuing
permits plus cost of surveillance ¥ fow
Total Cost 12,798.28 | Total Revenue 8,000.00 4,798.28) 7%
Number of Applications
Total Number of Applicants - -
Average Fee Rate 159.92 |Average Fee Rates 100.00 (59.98) 37%
10,594.00 Total
S rio 1 % of Applicants Number of Applicants Cost {with weight) SPCL-PERSONNEL STD-VAR STD-FXD | Cost
Simple aDIV/o! #DIV/0! EDIV/0! 33.98 ] 126.00 EDIV, #DIV/0!
Compl #01v/0! #01v/0! #DIV/0! 33.98 | 126,00 D1V #DIV/0!
#01v/0! #01v/0! #D1v/0!
SPCL-PERSONNEL STD-VAR STD-FXD
| Classification % of Applicants Number Cost
Manufacturer #DIV/O! #0Iv/0! #0IV, #01V/0!
Wholesalers #DIV/0) #DIV/0! 201V, #0IV/0!
| Exporters #DIV/0! #0IV/0! 201V, #OIv/0!
Retailers SDIV/0! #DIV/O! 01V, #DIV/0!
Contractors #DIV/0! #D1V/0! #DIV, #DIV/0!
Banks and other institutions #0IV/0? #DIV/0! #DIV, #DIV/0!
Peddlers #DIV/0!
Others #DIV/O! #D1V/0! #DIV/0! 1 sow/o
HOV/O! #0IV/0! #DIV/0!
Total
100%
0k
235801.42 #0Iv/0! [ | q #0v/0! #Dv/0!
235801.42 #DIV/0! l | ] #o1v/0! sDv/0!
H#REF!
#DIV/0! | | | #DIV/0! HD/O!
4DIV/0! [ | | #DIV/0! #01v/0!

ok

#DIv/0!
#OW/0!

#DIV/0!
#DIV/0!
#DIV/0!
#0IV/0!
#0V/0!
#DIV/0!

#DIV/O!

#DIv/0!
#0IV/0!

#DiV/0!
#DIV/0!

#DIV/0!
#DIV/0!
#DIV/0!

#OIV/0!
#Div/o!
#DIv/0!
#ov/o!
#DIV/0!
#DIV/0!

#0IV/0)
#DIv/0!

#ov/o!
so1v/0!

#D1v/0!
#0Iv/jo!
#01v/o!



A

A

Summary of Rationalized Local Fees and Charges

Local Fee/Charge

Current Rate

Rationalized Rate

% Variance

Remarks/Recommended Rate

Fee per Sultada on Special Derby

100.00

159.98

-0.37

150.00
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STEP 1: MAP YOUR PROCESS FLOW

Note:

- A flowchart is a picture of the separate steps involved in a given process, presented in sequential order.
- Particularly helpful in analyzing and identifying areas for improvement by showing inefficiencies in the system.

- Also, it is useful in costing analysis,

- For this template, it is not necessary to use the various diagrams and boxes normally used in process flowcharts.
- Suggested Source: Citizen's Charter or the duly authorized process flow of the concerned office (for standard procedure)

Instructions in Filling the Form

Discuss and decide on the boundaries of your process.

* Where or when does the process start? Where or when does it end?

Arrange and document the activities in proper sequence.

Table 1:

LIST OF ACTIVITIES

Signify the application, approves payment then issue Official Receipt

Receives Application for Fee per Sultada on Ordinary Hackfight

Issue, approves, record and release Mayor’'s Permit Fee

viid W N -

STEP 2: IDENTIFY THE RESOURCES FOR EACH ACTIVITY

1

Instructions in Filling the Form

Identify the offices and all key people involved with each activity. Identify official position.

* For standardization, base the information on the Citizen's Charter or the duly authorized process flow for

standard procedure.

* This includes those who do the work in the process: suppliers, customers and supervisors.

2 List down the materials and resources utilized in each stage.
Table 2:
OFFICE
ACTIVITY
INVOLVED PERSONNEL SUPPLY/MATERIAL

1 |Receives Application for Fee per Sultada on Ordinary Hackfight MTO,MO | MO Personnel, Mun. Treasurer, |Application Form, Bond Paper,

LRCO-i1 l
2 | Signify the application, approves payment then issue Official Receipt MO, MTO  |MO Personnel, Municipal Ballpen, Official Receipt

Mayor,Mun. Treas., LRCO-I|
3 | Issue, approves, record and release Mayor's Permit Fee Mayor's Office, |MO Personnel, Municipal Mayor | Bond Paper, Ballpen, ink,

MTO Logbook

4 =
5 -

STEP 3: CLASSIFY ACTIVITIES INTO "ROUTINE" AND "SPECIAL"

-

Instructions in Filling the Form

Classify the activities into whether they are:
* Routine(same procedure and effort for each applicant)

* Special (usually the vital part of the process and varies according to the type and/or complexity of the business

of the applicant)

Note: It is highly suggested to identify one (1) special step.
- However, it can be two (2) or more. In that case, it will have an impact on the weight of the

Special Variable Component.

- It may also yield that there is no special step in the whole process. In that case, the normal costing procedure
is applicable and the computation will not involve a Special Variable Component.

Table 3:
OFFICE
ACTIVITY PERSONNEL SUPPLY/MATERIAL TYPE OF ACTIVITY
INVOLVED

1 |Receives Application for Fee per sultada on Ordinary Hackfight MTO,MO MO Personnel, Mun. Treasurer, | Application Form, Bond Routine

LRCO-1I Paper, Ink, Ballpen
2 | Signify the application, approves payment then issue Official Receipt MO, MTO MO Personnel, Municipal Ballpen, Official Receipt Routine

Mayor,Mun. Treas., LRCO-II
3 | Issue, approves, record and release Mayor’s Permit Fee Mayor's MO Personnel, Municipal Mayor | Bond Paper, Ballpen, ink, Routine

Office, MTO Logbook




*
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STEP 4. QUANTIFY THE VARIABLE COST FOR ROUTINE ACTIVITIES

STEP 4.A PERSONNEL COSTS
Instructions in Filling Up the Form

Column 1- Base it on the staff identified as directly involved in the Routine Activities of the subject service. The actual number may be obtained from the Citizen's
Charter or authorized office process flow, including the list of contractual positions for the particular service/s being rendered.

Column 2 - Match the salary grade for each staff. The salary grade data will be available at the Citizen's Charter, HR, Accounting, or Budget Office of the City.

Column 3 - Fill out the salary rate per month for each staff, The salary rates per month may be obtained from HR, Accounting, or Budget offices of the LGU.

Column 4 - Compute for the annual salary of the staff by multiplying column 3 by 12 months

Column 5. Identify all other remunerations regularly received by the staff. Data will be available at the City Budget or Accounting Department. In case data will not
be readily available, other benefits can be represented by computing 20% of the annual salary.

Column 6. Sum up columns 4 and 5, and multiply it by 80%. The 20% covers lag time usually allotted to attendance in seminars/trainings, leaves, and other admin
activities not related to the service. LGUs may also devise other method to determine the annual % of time assigned in the delivery of subject service, exclusive of
lag time.

Column 7. Approximate the annual percentage of time each staff performs the task directly related to the activity. Data shall be provided by the head of units
performing the service, e.g., if exclusively doing such task, then put 100%.

Column 8.Get the total personnel cost attributable to Routine Activities by adding the cost for each staff involved in delivering the service.
Table 4: Personnel Cost

Compensation % Time assigned in the
Name and Position Monthly |  Annual Other Annual SOV SRR || O CORGE
5G-Step Salary Salary Benefis | Compe . Sultada on Ordinary Service
Hackfight
{col 1) (col 2) {col 3) (col 4) {col 5) (col 6) {col 7) (col 8)
Marilou A. Aspril-Mun. Treas. $G24/S2 74,791 897,492 291,794 951,428.80 0.00% -
Aileen Rose A. Tantoy-LRCO I/BPLO $G11/51 22,731 272,772 75,614 278,708.80| 0.00% -
Jopred M. Reyes $G5/51 13,500 162,000 61,200 178,560.00| 1.32% 2,356.99
Nora D. Ogdoc-Admin Aide SG1/51 10,623 127,476 57,424 147,920.00} 0.00% -
| Nestor S. Valeroso-Mun. Mayor $G27/s51 106,997 1,283,964 377,304 1,329,014.40| 0.00% -
Jheian Richelle Lipao-Admin Aide $G6/S1 10,546 126,552 57,242 147,035.20 0.00% -

TOTAL 2,356.99

STEP 4.C OTHER VARIABLE COSTS

Instructions in Filling the Form

Column 1. List down the supplies, materials and other resources which are issued to each applicant or varies directly with the number of applicants.

Column 2. Count all filled application forms, schedule slips, results forms, etc., and those issued with official receipts. Consider if applicants were successfully

processed and approved, and provided with new business plate, stickers and/or certificates.

Column 3. Secure the unit cost for each and every item identified as other variable cost from the City Accounting Office.

Column 4. Compute for the annual other variable cost b! multiplying column 2 and column 3
Table 8:

Variable Cost - Other variable cost

Particulars Annual Number of | Cost/Measuring unit Annual cost (Php)
Applications {Php)
col 1 {col 2)
4 ; * e 52
Bond paper
business plate
sticker
official receipts 52 5.10 265.20}
logbook 0.005 205.00 1.03
linen paper A4 0] 2.00 -
Ballpen 2| 7.50| 15.00

TOTAL 281.23




Instruceons for Filling Up the Form ‘<«
Column 1 - List all identified variable costs.

Column 2 - Fill up the variable costs for the "Subject Service" and reflect the sum of all entries of each
cell to total

Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the
Estimated Routine Variable Cost Per Application.
Table 9:

Summary Table- Variable Costs

Estimated Routine Variable
Cost Per Application

Total

Annual Number of Applications
Variable Costs

Routine Personnel ' 2,356.99 45.33
Travel Reimbursement - -
Other Supplies/Forms/Materials 281.23 5.41

TOTAL 2,638.22 50.73
STEP 6. ESTIMATE AND DISTRIBUTE THE FIXED COSTS

STEP 6.A COST OF OFFICE SPACE

Instruction in Filling Up the Form

Column 1 - Describes the cost formula for determining share of office cost for delivering "Subject Service". Determine the cost of
construction per square meter (approximately P20,000/sqg.m.) and the floor area of the entire City Hall. The building construction cost is
the product of the two values. Knowing the floor area occupied by the different offices delivering the "Subject Service", its proportionate
share in the total floor area of the city hall multiplied by cost of constructing the building will be the cost of office space occupied. The
annual depreciation rate is 4% since the normal economic life of reinforced concrete structures is 25 years. We can compute for the
annual depreciation expense by multiplying the cost of office space occupied by depreciation rate and approximately the annual
maintenance cost by apportioning 20% of the annual depreciation expenses. The 20% is used whenever actual data from the Accounting
Office is unavailable. The share of cost for delivering "Subject Service" can be computed by adding annual depreciation expense and
annual maintenance cost multiplied by the percent of work by the Office utilized for delivering the "Subject Service".

Column 2 - Apply the formula described above for the office involved in the delivery of the "Subject Service".
Table 10:

Fixed Cost - Office Space (Owned by the LGU)

. Offices Involved in the delivery of "Fee pero Sultada on
Particulars X P
Ordinary Hackfight
(col 1) . (col 2)

Construction Cost (per sq m) 14,751.85
Floor area of City Hall {sq m) 1,080.00
Building Construction Cost (Php) 15,913,000.00
Office Area Occupied (sq. m) 72.00
Cost of Office Area Occupied (Php) 1,060,866.67
Depreciation Rate (%) 3%
Annual Depreciation Expense (Php) 503,911.66
Annual Maintenance Cost (Php) 100,782.33
Percent of Work for "Fee per Sultada on Ordinary Hackfight " (%) 1.32%
Share of Cost attributable to delivering the service (Php) 7 3 081.96

Instructions for Filling Up the Form

Column 1 - Determine the monthly rental rate and multiply by the number of months the office space was rented to know the annual cost
for rental. Add actual cost for maintaining the Office space. If the actual data is not available add 20% of the annual cost of rental to
determine the annual cost for rented office space. The annual fixed cost for rented office space attributable to rendering the service is the,
annual cost of rented office space multiplied by the proportion of time used for "Subject Service" services in relation to the total
responsibility of the Office delivering the service

Column 2 - Apply the formula described above for the office involved in the delivery of the "Subject Service".

Table 11:
Fixed Cost - Office Space (Rented by the LGU)
Particulars Offices Involved in the delivery of "Subject Service” Fee
(col 1) (col 2)

Rental rate per month

Number of months use

Annual cost of rental -
Maintenance Cost -

Annual cost of rented office space -

Parrontage nf time ncod far the dalivery nf the carvira in relatinn tn the




STEP 6.C CoST OF EQUIPMENT AND+URNITURE

Instructions in Filling the Form

Column 4. Compute for the total cost of acquisition by multiplying columns 2 and 3.
Column 5. Compute for the annual depreciation rate by dividing 100% with the estimated economic life in years.
Column 6. Compute the annual depreciation cost by multiplying columns 4 and 5.
Column 7. Secure from the City Accounting Office the actual amount spent for maintenance of equipment/furniture used delivery of the subject service. In the absence of actual
data, the amount can be computed by multiplying column 6 by 20%.
Column 8. Add Columns 6 and 7 to determine the annual cost of equipment/facility.
Column 9. Determine the % of time used for delivering the specific service in relation to responsibilities of the office involved in delivering the subject service.
Column 10. Compute for the annual cost share for equipment and funiture by multiplying columns 8 & 9.

Column 1. identify all the equipment, and other facilities used for the delivery of the subject service.
Column 2. Count the number of each type of equipment or facility.
Column 3. Verify acquisition cost from the Accounting Unit.

Table 15:
Fixed Cost - Equipment and Furniture
- D e Annual ) % Used for | Annual Cost Share for
Particulars Number of Units Acq:;s:on Total Cost Rat:tlon Depreciation Mam‘::st;ance Tota(l:oAsr;nual delivering Equipment and
Cost the Service Furniture
(col 1) {col 2) {col 3) (col 4) (col 5) (col 6) (col 7) (col 8) {col9) {col 10)
A. Equipment
Air Condition 3 35,000 105,000.00 10% 10,500 2,100 12,600 0.02% 3
Computers 3 50,000 150,000.00 5% 7,500 1,500 9,000 0.02% 2
Photocopier - - - - -
Sub-Total 4
B. Furniture
Filing Cabinets 2 5,000 10,000.00 3% 300 60 360 0.02% 0
Tables and Chairs 4 2,000 8,000.00 3% 240 438 288 0.02% 0
Sub-Total
TOTAL 4.45
STEP 6.B UTILITIES

Instructions for Filling Up the Form
Column 1. Describes the formula for computing the proportion
of electricity cost of the offices delivering the service (e.g.
“Subject Service"). Initially, know the cost of electricity rate per
kilowatt hour and the kilowatt consumption/hour of the Office
delivering the service. The regular operations of a City Office is
7:30am-5:30pm or 10 hrs and there are approximately 260 days
per year. The annual cost of electricity for the ofices delivering
the service is the product of the electricity rate per kwh, the
kilowatt consumption per hour of the office, the number of
operating hours per days, and the number of operating days per
year. The percent of work to be considered is an approximation
by the head of unit delivering the service in refation to its total
responsibilities. When known, the net cost of electricity
attributed to delivery of service shall be the annual cost of
electricity for the office multiplied by the percent of work
devoted by the office for "Subject Service".

Column 2 - Apply the formula described above for the office
involved in the delivery of the "Subject Service".

Instructions for Filling Up the Form
Column 1. Describes the formula for computing the
proportion of water cost of the offices delivering the
service (e.g. “Subject Service"). Initially, know the number
of people directly related to the processing and issuance of
“Subject Service". The estimated water bill per person per
month is P100. The net cost of water attributed to the
delivery of “Subject Service" can be computed by the
estimated water bill of the office per year multiplied by the
percent of “Subject Service" work performed by the office
in relation to the total responsibilities assigned to the
Office.

Column 2 - Apply the formula described above for the
office involved in the delivery of the "Subject Service®.

Instructions for Filling Up the Form

the Office.

Column 1. The cost of teleph
number of telephone lines available in the Office and the monthly
subscription rate per month. The annual cost of telephone services
is the number of telephone lines multiplied by the monthly
subscription rate over a period of twelve months. The net cost of
telephone services attributed to processing and issuance of mayors
permit is the annual cost of telephone services multiplied by the
percent of work performed by the Office in processing and issuance
of “Subject Service" in as a percentage of the total responsibilities of

Column 2 - Apply the formula described above for the office involved
in the delivery of the "Subject Service".

1e can be computed by k ing the

Table 12:

Table 13:

Table 14:
Cost of Electricity Cost of Water Cost for C ication
Offices Involved in the delivary of Offices Involved in the delivery .
Particulars “Fee per Sultada on Ordinary Particulars of “Fee per Sultada on Ordinary Particulars Offices Involved In m delivery d F"ee
Hackfight” Hackfight" per Sultada on Ordinary Hackfight
(col 1) {col 2) (col 1) {col 2) {col 1) (col 2)
Number of
Electricity rate per kilowatt telephone/cellphone lines
hour (Php} 17.07 Number of People in the Office delivering the 0l
Kilowatt consumption/hour
for the unit delivering the Water bill per person per Rate of subscription per
service 5.63 month 35 month 1]
Number of operating hours Estimated water bill of the Annual cost of
|per day 8.00 office per year 9,300.00 | telephone/mobile services -
Percent of work for the Percent of work for the
Number of days per year 250.00 service rendered _0.00%| service rendered (HQ
Net cost of
telephone/mobile services
Electricity cost per year Net cost of water attributed to processing
attributed to defivery of and issuance of “Subject
192,208.20 “Subject Service”. - Service" e
Percent of work for the
service rendered 0.00%
Net electricity cost ___T
attributed to “Subject
Service" service *




cell under "Total".

' Instr; tions for Filling Up the Form
Column 1 - List all identified fixed costs. ~
Column 2 - Fill up the fixed costs for the "Subject Service" and reflect the sum of all entries of each

Column 3 - Divide the amount in column 2 with the number of applications (annual) to get the
Estimated Routine Fixed Cost Per Application.

Table 17:

Summary Table - Fixed Costs

Fixed Cost

Total

Estimated Routine Fixed Cost Per
Application

(col 1)

(col 2)

Annual Number of Applications

52

Office Space

7,981.96

(col 3)

153.50

Utilities

Electricity

Water

Communication

Equipment and Furniture

4.45

0.09

Other Fixed Cost

TOTAL

7,986.41

153.58

STEP 7. COMPARE FEE WITH COST OF DELIVERING SERVICES
Name of Fee/Charge:
Fee Rate Estimation Using Costs of Issuing C . ith R % Variance (- ks:R /Not
Permits Plus Cost of Surveillance P o Fee /% Reasonable
Total Collection on Fees
Jotal Cost 10,624.63 |and/or Charges 2,600.00 (8,024.63) (0.76)
Number of Applications Number of Applications R ble
Processed Processed
52 52
Average Fee Rate Average Fee Rates 154.32, 0.76]
204.32 - 50.00 — (0.7
[instructions for Filling
{1} For every fee or charge, compare Total Revenue with Total Cost of delivering the subject service based on the results of the foregoing procedures.
{2) Compute the and the variance. If it ylelds a variance {-/+) of more than 10%, the LGU Is either subsidizing {-)
or generating revenues {+) in relation to the subject Service.
{3) Input the results in a summary form using Table 23 for ease In reference and appreciation during the review and deliberation of the results of the Toolkit.
(4) If so, then the LGU must submit, along with the report of the results, a proposed Rationalization of Fees and Charges using the options.
EXAMPLE:
Compare Fee with Cost of Delivering Services
Fee Rate Estimation using Costs of Issuing
Comparison with Current Fee Rates
permits plus cost of surveillance
Total Cost 10,624.63 | Total Revenue 2,600.00 (8,024.63) 76%
Number of Applications
Total Number of Applicants
5 Processed 5
Average Fee Rate 2,124.93 |Average Fee Rates 150.00 (1,974.93) 93%
10,594.00 Total
io 1 % of Applicants Number of Applicants Cost {with weight) SPCL-PERSONNEL STD-VAR STD-FXD _ |Cost
| Simple #OV/0! DIV /0! EDIV/O! 50.73 | 153.58 2DV, #0IV/0! #OIV/0!
Compl #01v/0! #01V/0! #DIV/0! 50.73 | 153,58 D1V, sOV/0! #OV/0!
#01v/0! #0IV/0! #01v/0!
e T SPCLPERSONNEL sTo.VAR sT0.P10
% of Applicants _Number Cost
Manufacturer #OIV/0! #DIV/0! 2O, #01v/0! #OIV/0!
Wholesalers #DIV/0! H#DIV/O! 01V, #o1v/o! #OIV/0!
Exporters #ONV/0! 201V/0! #OHV, #OIV/0! #OIV/0!
Retallers #DIV/0! OIV/0! 201V #OV/0! #OV/0!
Contractors #ONV/0! #DIV/0! D1V, #o1v/o! sOV/0!
Banks and other institutions #D1V/0! 0IV/o! DIV, #DIV/0! #ONV/0!
Peddlers #DIV/0! -
Others #DIv/0! #D1v/0! #DIV/0! 1 sowsor #OV/0!
#DINV/O! #DIV/0! #DIV/0!
o 0%
100%
ok ok
23580142 #ON/0! [ | | #ov/0! #01v/0! #DIV/0!
235801.42 #01V/0! L 1 | #oV/0! #oV/0! #ov/0!
HREF!
#DIV/0! [ 1 ] #0IV/0! 20V/0! #DIV/0!
#DIV/0! [ | ] #DIV/0! #DIv/0! #DIV/0!

#oIv/o!
#DiV/0!
#DIV/0!

HOV/O!

soiv/or
#OV/0!
#ov/o
#0IV/0!
#O1V/0!

#OIV/0!
#DIV/0!

#Div/o!
#ov/o!

#DIV/0!
#0IV/0!
#Div/0!
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Summary of Rationalized Local Fees and Charges

Local Fee/Charge

Current Rate

Rationalized Rate

% Variance

Remarks/Recommended Rate

Fee per Sultada on Ordinary Hackfight

50.00

204.32

-0.76

200.00
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Republic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF CARMEN

TANGGAPAN NG SANGGUNIANG BAYAN

MINUTES OF THE PUBLIC HEARING OF THE TEN (10) PROPOSED ORDINANCES OF THE MUNICIPALITY OF
CARMEN, SURIGAO DEL SUR HELD AT THE BARANGAY COVERED COURT OF BARANGAY HINAPOYAN, CARMEN,
SURIGAOQ DEL SUR ON FEBRUARY 4, 2026 AT 8:00 O’CLOCK IN THE MORNING”

PRESENT:

See attached Attendance Sheets

INVOCATION:

Mrs. Aurelia Agua led a brief prayer of invocation.

WELCOME MESSAGE:

Hon. Eugenio R. Yagao, Punong Barangay gave his welcome message to the public for attending the
barangay public hearing. He advised to listen to the speakers who will explain about the ten (10) proposed
ordinances of the Municipality of Carmen, Surigao del Sur.

PUBLIC HEARING PROPER:

Hon. Harvey S. Manawatao presented to the public the proposed ordinance entitled “AN ORDINANCE
FOR THE PREVENTION AND CONTROL OF CRIME IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL
SUR”

Hon. Manawatao explained on Section 2. SCOPE and Section 4. Manner of Reporting, Any residents in
the Barangay upon his/her knowledge shall immediately report to the Barangay Officials and/or Barangay
Peacekeeping Action Team or any persons in authority in the said Barangay, and also thru chat or text to the

wanted person nga nagtago, so important to verified if the person is wanted dapat ipahibalo jud sa Barangay or sa
Purok.

Hon. Manawatao also explained also on Section 5. Penal Provisions and Section 6. Incentives- Any
residents who have reported the names of person or persons as provided in Section 4 of this Ordinance, who later
maybe found out to be a wanted criminal or a fugitive of justice and may cause the latter’s eventual arrest and
immediate apprehension shall be rewarded a minimum of One Thousand Pesos and not more than Five Thousand
Pesos depending the ranking from the wanted lists from the allocation to be taken from the Confidential Fund of
the LGU CY 2026.

After Hon. Manawatao explained said ordinance, he asked the public for any questions.

QUESTIONS FROM THE PUBLIC:

Person No. 1: query about on Section 4. Kadtong manner of reporting, Kung naa moabot nag pa-ila siya sa purok
amo ba siya pa log bokon?

ANSWERED: Hon. Manawatao answered kanang sa purok is laudable for security its eminent from our sense sa
matag usa kanato naay pang hitabo it inculcates, what if kon kita mahitaboan, naa kitay gihimo, dili lamang sa
Hinapoyan kondili sa uban nga Sitio.

Since there were no queries/suggestions from the public, Hon. Manawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Manawatao presented to the public the proposed ordinance entitled “AN ORDINANCE
RESTRICTING THE PHILIPPINE OFFSHORE GAMING OPERATORS (POGO) AND OTHER ON LINE
GAMBLING IN THE TERRITORIAL JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF
SURIGAO DEL SUR PROVIDING PENALTIES FOR VIOLATION THEREOF AND FOR OTHER PURPOSES”.
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Hon. Manawatao explained the legal basis on the Pogo Operator gusto mopalit ug yuta, that one thing ila
pag ing-ganyo to the land owner himoon nila nga pabrika tungod sa kamahal sa ila palit mohangyo sa inyo.

Hon. Manawatao explained on SECTION 2. DECLARATION OF POLICY. it is hereby the policy of the
Municipality of Carmen, Surigao del Sur to regulate and where necessary, restrict and ban the Philippine Online
Gaming Operators {(POGO's) operations to protect the weifare of the constituents and maintain the peace and
order. Hon. Manawatao explained also on Section 5. Restrictions and Section 6. Prohibitions.

Hon. Manawatao explained on SECTION 7. PENALTIES FOR VIOLATION.

a. First Offense - a fine of One Thousand Pesos (Php1,000.00) and confiscation of all gambling paraphernalia

b. Second Offense - a fine of Two Thousand Pesos (Php2,000.00) and an imprisonment for a period of One
to Three Months or both upon the discretion of the proper court including the confiscation of all gambling
paraphernalia.

c. Third and Subsequent Offenses - a fine of Two Thousand Five Hundred Pesos (Php2,500.00) and an
imprisonment of Three to Six Months or both upon the discretion of the proper court including the
confiscation of all gambling paraphernalia.

Hon. Manawatao explained on Section 8. ENFORCEMENT. He said that tabangan ninyo ang inyo mga officials,
so that it can be stop, we have local laws to protect us.

After Hon. Manawatao explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Manawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Manawatao presented to the public the proposed ordinance entitled “AN ORDINANCE
ROHIBITING ANY OBSTRUCTION ON PUBLIC ROADS AND OTHER SIMILAR PUBLIC PLACES WITHIN THE
TERRITORIAL JURISDICTION OF CARMEN, SURIGAO DEL SUR".

Hon. Manawatao explained in Section 2. Declaration of Policy, Section 3. Scope, Section 5. Prohibited
Acts. Mga sakyanan na naka parking sa kilid sa karsada dili puede mo parking, within six (6) meters at the road
way, bawal jud mag parking ug sakyanan sa kilid nan karsada, either national or provincial roads, we have laws to
prohibit and it alsc lessen in times of emergencies. Loading and unloading sa karsada bawal remember this is a
national laws or local ordinances. Hon. Manawatao explained also that Drying of palay, corn and other root
crops including chopped woods bawal.

Hon. Manawatao explained in Section 6. Exemptions, Funeral Wake, Baptism, Birthdays and
Anniversaries, Other private celebration. Hon. Manawatao explained also in Section 7. PENALTIES. Any
violation of the provisions of this Ordinance shall be penalized which shall accrue to the Municipal
Treasurer as follows.

a. Sidewalk Vendors:

1* Offense - A fine of Five Hundred Pesos (Php500.00)

2™ Offense - A fine of One Thousand Five Hundred Pesos (Php1,500.00)
3" and Succeeding

Offenses - A fine of Two Thousand Five Hundred Pesos (Php2,500.00)

b. Business Signage:

1°* Offense - A fine of Five Hundred Pesos (Php500.00)
2" Offense - A fine of One Thousand Five Hundred Pesos and Dismantling
of signage’s
3" Offenses - A fine of Two Thousand Five Hundred Pesos
(Php2,500.00) and Dismantling of Signage’s
4™ Offenses - Suspension of Business Permit for one month if the violator

is a Business Operator

c. Construction Materials:

1% Offense - Written Warning with an order to clear and removed the
construction materials within twenty-four (24) hours upon
receipt of the same
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2" Offense - A fine of One Thousand Five Hundred Pesos (Php1,500.00)
3™ Offense - A fine of Two Thousand Five Hundred Pesos {Php2,500.00)
4" Offense . Confiscation of materials

d. Other Violators:

1* Offense - A fine of Five Hundred Pesos (Php500.00)
2™ Offense - A fine of One Thousand Five Hundred Pesos (Php1,500.00)
3™ Offense - A fine of Two Thousand Five Hundred Pesos (Php2,500.00)

Hon. Manawatao explained also on Section 11. Carmen Road Clearing Task Force and Section 14.
Repealing Clause.

After Hon. Manawatao explained said ordinance, he asked the public for any questions.

QUESTIONS FROM THE PUBLIC:
Person No. 1: Query if kon magbuyad ug humay sa karsada, botangan ug ali ug mga bato.

ANSWER: Hon. Manawatao answered bawal jud na magbuyad ug humay, corn ug kahoy obstruction sa karsada,
dili nato pwedi himoon na ato personal ang karsada, kay bawal jud na siya it cause nuisance per see na siya.

Person No. 2: query if mag extension ako sa balay namo sa karsada mugamay amng among lote unsa may
kondisyon ana gikuhaan mi ug yuta.

ANSWER: Hon. Manawatao answered e-public survey nato kon asa ang utlanan, the best possible e-verified if
whatsoever expansion it can be government kay public with just compensation bayran na siya, kon asa ang utlanan
sa ato yuta. At least maka claim kita kon pilay value kay dili ta kapogong sa project sa governo, papel to papel kita.

Person No. 3: query kon magpasukod kita pilay bayad?

ANSWER: Hon. Manawatao answered dili mo minus sa Php10,000.00, sa panghitabo daghan kamo, anyone
obstruct is violative na siya there is always a due process, importante naa kitay dokumento.

Since there were no queries/suggestions from the public, Hon. Manawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Manawatao presented to the public the proposed ordinance entitied ““AN ORDINANCE
REGULATING THE OPERATION OF COCKFIGHTING, IMPOSING FEES/CHARGES THEREOF AND FOR
OTHER PURPOSES”.

Hon. Manawatao explained that no one is allowed to hold cock fights without permit and
outside in a licensed legitimate cockpit arena. Hon. Manawatao explained also on Section 2. Purpose,
Section 6. Establishing of Cockpit, Section 8. Place and time and holding cockpit. Bawal jud dili licensed
nga cockfight, bawal ang tari-tari sa kada fiesta, sa licensed da na cockpit arena, bawal jud sa dili

lisensyado na cockpit arena. Section 14. Imposition of Fees, Section 15. Prohibitions, Section 16. Penal
Provisions:

First Offense - Two Thousand Five Hundred Pesos (Php2,500.00)
Second Offense — One (1) Month Suspension of the operation of the cockpit
Third Offense — Revocation of Franchise

Since there were no queries/suggestions from the public, Hon. Mnawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Quillano presented to the public the proposed ordinance entitled “AN ORDINANCE INSTITUTING
A MANDATORY PROPER QUEUING (PILA) SYSTEM IN ALL MUNICIPAL AND BARANGAY ACTIVITIES
INCLUDING THE DISTRIBUTION, RELEASE, AND RECEIPT OF GOODS, ASSISTANCE, AND SIMILAR
TRANSACTIONS WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR, AND PROVIDING
PENALTIES FOR VIOLATION THEREOF”.
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Hon. Quillano explained on Section 2. Coverage, Section 4. Mandatory Observance of Queuing System,
Section 5. Priority Lanes, Section 6. Duties of Implementing Offices, Section 7. Prohibited Acts, Section 8.
Penalties. Any person who violates this Ordinance shall be subject to the following penalties.

First Offense - Verbal warning and placement at the end of the line

Second Offense - Fine of Five Hundred Pesos (Php500.00)

Third and Succeeding Offenses - Fine of One Thousand Pesos (Php1,000.00) and/or Community
Service, at the discretion of the proper Authority

Hon. Quillano explained also on Section 9. Enforcement. He added Barangay Tanods as one of the
member of the Enforcement.

After Hon. Quillano explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Quillano asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled “AN ORDINANCE REQUIRING
HOUSES, BUILDINGS, PREMISES THEREOF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN,
SURIGAO DEL SUR TO BE KEPT AND MAINTAINED IN A SANITARY CONDITION, AND IMPOSING
PENALTIES FOR VIOLATIONS THEREOF”.

Hon. Escuyos explained that this ordinance may require na ato palibot ato limpyohan, He also explained
on Section 4. General requirements, ang paglabak sa basura botangan ug malata dili malata.

Hon. Escuyos explained also on Section 5. Prohibited Acts, and Section 7. Penalties. Any person found to
be in violation of this Ordinance shall be penalized as follows:

First Offense - Verbal Warning and issuance of a notice to comply within seven (7)
Calendar days

Second Offense - A fine of One Thousand Pesos (Php1,000.00) or community Service of
One (1) day, subject to barangay supervision

Third Offense - A fine of One Thousand Five Hundred Pesos (Php1,500.00) and/or
imprisonment of up to five (5) days, at the discretion of the court

Fourth and Subsequent

Offenses - A fine of Two Thousand Five Hundred Pesos (Php2,500.00) and/or

imprisonment of up to ten (10) days, plus administrative action such
As revocation of business permits (if applicable)

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled ““AN ORDINANCE REGULATING
THE ESTABLISHMENT AND OPERATION OF PRIVATE TALIPAPA OR MINI-MARKETS WITHIN THE

MUNICIPALITY OF CARMEN, PROVIDING PENALTIES FOR VIOLATION THEREOF, AND FOR OTHER
PURPOSES”

Hon. Escuyos explained on Section 8. Penalties. Any talipapa or vendor found violating any provisions of
this Ordinance shall be penalized as follows:

First Offense - Warning and three (3) day compliance order

Second Offense - Fine of One Thousand Five Hundred Pesos (Php1,500.00) and temporary
Suspension of operations

Third Offense - Fine of Two Thousand Five Hundred Pesos (Php2,500.00) and revocation

of business permit
After Hon. Escuyos explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong sa maong ordinansa.
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ANQOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled “AN ORDINANCE REGULATING
THE PREPARATION AND SALE OF MEAT, POULTRY, FISH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND
OTHER FOODSTUFFS FOR PUBLIC CONSUMPTION IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL
SUR, PROVIDING PENALTIES FOR VIOLATIONS THEREOF, AND FOR OTHER PURPOSES”.

Hon. Escuyos explained on Section 6. Sanitary Requirement, and Section 10. Penalties. Any person or
entity found violating any provision of this Ordinance shall be penalized as follows:

First Offense - Warning and mandatory seminar on food safety

Second Offense - Fine of One Thousand Pesos (Php1,000.00) and/or suspension of business
Permit for up to seven (7) days

Third Offense - Fine of Two Thousand Five Hundred Pesos (Php2,500.00) and/or revocation
of business permit, confiscation of products, and possible filing of legal
charges

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled “AN ORDINANCE DECLARING,
REGULATING, AND PROVIDING FOR THE ABATEMENT OF NUISANCE WITHIN THE MUNICIPALITY OF
CARMEN, SURIGAO DEL SUR AND PROVIDING PENALTIES THEREFOR, AND FOR OTHER PURPOSES”.

Hon. Escuyos explained on Section 5. Abatement of Nuisance, and Section 6. Penalties. Any
person, natural or juridical, found violating the provisions of this Ordinance shall be penalized as follows:

First Offense - A fine of Five Hundred Pesos (Php500.00) and written warning
Second Offense - A fine of One Thousand Pesos (Php1,000.00) or community service
Of not less than five (5) days
Third and Succeeding Offenses — A fine of Two Thousand Five Hundred Pesos (Php2,500.00)
and/or imprisonment of not more than thirty (30) days, at
discretion of the court

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled ““AN ORDINANCE
RECOGNIZING AND REGULATING THE PAYMENT OF REAL PROPERTY TAX THROUGH AUTHORIZED
REPRESENTATIVES, ENSURING COMPLIANCE WITH REPUBLIC ACT NO. 10173 (DATA PRIVACY ACT OF
2012), AND DIRECTING THE MUNICIPAL TREASURER OF THE MUNICIPALITY OF CARMEN, SURIGAO DEL
SUR, TO ACCEPT SUCH PAYMENTS”.

Hon. Escuyos explained on Section 2. Payment through authorized Representatives. Payment
of Real Property Tax may be made by a duly authorized representative of the registered owner or tax
payer, subject to reasonable verification requirements as may be prescribed by the Municipal Treasurer.
He explained also on Section 3. Proof of Authority. For purposes of issuance of Tax Declaration (TD) and
Certification, an authorized representative shall present any of the following, as may be required. A) A
written authorization or special power of Attorney, A valid government-issued identification of the
representative; and c) Other supporting documents deemed necessary by the Municipal Treasurer to
establish authority and identity.

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.
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ADJOURNMENT:
There being no more questions from the public, the Public Hearing was adjourned at 12:00 noon.
WE HEREBY ATTEST to the correctness of the foregoing minutes.
JOCEL
Local L
Acting Secretary
CERTIFIED CORRECT:
y(z«ﬂ»ﬁ@‘
WATAQ MICHAEL C. ESCUYOS
airman, Committee on SB Member/ Chairman Committee Finance,

Order, Public Safety, Transportation Appropriations, Ways and Means,
lic Utilities and Communication and Economic Enterprises

SB Megfber/ Chairman Committee on Laws,
Rules, Legal Matters and
Human Rights
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PROPOSED ORDINANCES:

“AN ORDINANCE AMENDING ORDINANCE NO. 13, SERIES OF 2024 SECTION 9 AND SECTION 13REGULATING THE OPERATION OF COCKFIGHTING, IMPOSING FEES/CHARGES THEREOF AND FOR OTHER PURPGSES”

“AN ORDINANCE FOR THE PREVENTION AND CONTROL OF CRIME IN THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR"

“AN ORDINANCE ROHIBITING ANY OBSTRUCTION ON PUBLIC ROADS AND OTHER SIMILAR PUBLIC PLACES WITRIN THE TERRITORIAL JURISDICTION OF CARMEN, SURIGAO DEL SUR”

“AN ORDINANCE RECOGNIZING AND REGULATING THE PAYMENT OF REAL PROPERTY TAX THROUGH AUTHORIZED REPRESENTATIVES, ENSURING COMPLIANCE WITH REPUBLIC ACT NO. 10173 [DATA PRIVACY ACT OF ZD12), AND TRRETTNETHE
MUNICIPAL TREASURER OF THE ¥ OF CARMEN, DEL SUR, TO ACCEPT SUTH PAYMENTS”

“AN ORDINANCE INSTITUTING A MANDATORY PROPER QUELHNG (PILA) SYSTEM IN ALL MUNICIPAL AND BARANGAY ACTIVITIES INCLUDING THE DISTRIBUTION, RELEASE, AND RECEIPT OF GOODS, ASSISTANCE AND SATLAD TRANSITTONS
WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR, AND PROVIDING PENALTIES FOR VIOLATION THEREOF”

“AN ORDINANCE RESTRICTING THE PHILIPPINE OFFSHORE GAMING OPERATORS (POGO) AND OTHER ON LINE GAMBLING IN THE TERRITORIAL JURISINCTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF SURIGAD Dl SUR PRCVIDNG
PENALTIES FOR VIOLATION THEREQF AND FOR OTHER PURPOSES”
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VIOLATIONS THEREOF”
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. "AN ORDINANCE REGULATING THE ESTABLISHIMENT AND OPERATION OF PRIVATE TALIPAPA OR MINI-MARKETS WITHIN THE MUNICIPALITY OF CARMEN, PROVIDING PENALTIES FOR VIOLATION THEREOF, AND FOR OTHER PLRPOSZS”

o Pione A Miewna  p B o, Phlde
i 5. Aldanwr P H FCU M/wv Z,o,éj?,&

(3

5 Danwdh 3-CamS o F Purok ¢ Mmemben R-Smpobeu
4. fc@(}ml}@ B AGVIK - P&&///éf Treps2tre~ //7/1/\;24

s. N D. Comandnd, & ﬁ@gw SW@

6. Jasm{w\ \. \3‘\1’““\0\ f Rk FA mowbe

7 Ewddn W se lobos, F o pwrot 4b  Mambae U@A

o Rudhen y. Rolupa_+ Rz Pondr (A flgf e

o. Jilyn t Samepn P-3 P ona bt O —
10. Jogun 3 Lameen F P-2 Memb ore 3.8

o Hoitn AuRole B ps  Fuany Hebne
. Jovn S Ellng ¥ p-3 Member — A-dovito.

13. _FligZraN.  onsylosl F- P.2 —  nambe/ FV

1. 2808 2 Rywae W p3 T4roD 20ld; - 1.
5. Pedro - D. Pﬂhﬂ\m m P2 17
16. Ly P o7 O A4 -
17. PP Lo P G‘MWTA P
18. &/M{hg /M Dlyic

-

19. COW S, C/Oﬁ,ju.ah
20. M&ch l. &Dl'ﬁlmq

”m
m
?
¥
F
n Siburs 0 pgal  F P-3
!
F.
F
2

2 [ 1te v/, /J?tc
Emz/« L Bhanes
24, V)m M \/ Dﬂbih

5. ygpall o g;f/yZ Bis




R 53/
Republic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF CARMEN

ATTENDANCE SHEET
PUBLIC HEARING
BARANGAY HINAPOYAN, CARMEN, SDS
FEBRUARY 4, 2026 (8:00AM — 12:00NN)

PROPOSED ORDINANCES:
1. “AN ORDINANCE AMENDING ORDINANCE NO. 13, SERIES OF 2024 SECTION 9 AND SECTION 13REGULATING THE OPERATION OF COCKFIGHTING, IMPOSING FEES/CHARGES THEREOF AND FOR OTHER PURPOSES”
2 “AN ORDINANCE FOR THE PREVENTION AND CONTROL OF CRIME IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR”
a “AN ORDINANCE ROHIBITING ANY OBSTRUCTION ON PUBLIC ROADS AND OTHER SIMILAR PUBLIC PLACES WITHIN THE TERRITORIAL JURISDICTION GF CARMEN, SURIGAD DEL SUR”
4. “AN ORDINANCE RECOGNIZING AND REGULATING THE PAYMENT OF REAL PROPERTY TAX THROUGH AUTHORIZED REPRESENTATIVES, ENSURING COMPLIANCE WITH REPUBLIC ACT NO. 10173 {DATA PRIVACY ALT OF 2012), AND DIRECTING THE
MUNICIPAL TREASURER OF THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR, TO ACCEPT SUCH PAYMENTS”
5 “AN ORDINANCE INSTITUTING A MANDATORY PROPER QUEUING (PILA} SYSTEM IN ALL MUNICIPAL AND BARANGAY ACTIVITIES INCLUDING THE DISTRIBUTION, RELEASE, AND RECEIPT OF GOODS, ASSISTANCE, AND SIMILAR TRANSACTIONS
WITHIN THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR, AND PROVIDING PENALTIES FOR VIOLATION THEREOQF™
6. “AN ORDINANCE RESTRICTING THE PHILIPPINE OFFSHORE GAMING OPERATORS (POGO) AND OTHER ON LINE GAMBLING IN THE TERRITORIAL JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF SURIGAD DEL SUR PROVIDING
PENALTIES FOR VIOLATION THEREOF AND FOR OTHER PURPOSES”
7. “AN ORDINANCE REQGUIRING HOUSES, BUILDINGS, PREMISES THEREOF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR YO BE KEPT AND MAINTAINED I A SANITARY CONDITION, AND [MPOSING PENALTIES FOR
VIOLATIONS THEREOF”
8.
9
10.

“AN ORDINANCE REGULATING THE PREPARATION AND SALE OF MEAT, POULTRY, FISH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND OTHER FC FS FOR PUBLIC C TION IN THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR,
PROVIDING PENALTIES FOR VIOLATIONS THEREOF, AND FOR OTHER PURPOSES”

. "AN DRDINANCE DECLARING, REGULATING, AND PROVIDING FOR THE ABATEMENT OF NUISANCE WITHIN THE MUNICPALITY OF CARMEN, SURIGAO DEL SUR AND PROVIDING PENALTIES THEREFOR, AND FOR OTHER PURPOSES™
“AN ORDINANCE REGLALATING THE ESTABLISHMENT AND OPERATION OF PRIVATE TALIPAPA OR MINI-MARKETS WITHIN THE MUNICIPAUTY OF CARMEN, PROVIDING PENALTIES FOR VIOLATION THEREOF, AND FOR OTHER PURPOSES®
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Republic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF CARMEN

ATTENDANCE SHEET
PUBLIC HEARING
BARANGAY HINAPOYAN, CARMEN, SDS
FEBRUARY 4, 2026 (8:00AM — 12:00NN)

FROPOSED ORDINANCES:

“AN ORDINANCE AMENDING ORDINANCE NO, 13, SERIES OF 2024 SECTION 9 AND SECTION 13REGULATING THE OPERATION OF COCKFIGHTING, IMPOSING FEES/CHARGES THEREOF AND FOR OTHER PURPOSES”

“AN ORDINANCE FOR THE PREVENTION AND CONTROL OF CRIME IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR"

“AN ORDINANCE ROHIBITING ANY OBSTRUCTION ON PUBLIC ROADS AND OTHER SIMILAR PUBLIC PLACES WITHIN THE TERRITORIAL JURISDICTION OF CARMEN, SURIGAD DEL SUR"

“AN ORDINANCE RECOGNIZING AND REGULATING THE PAYMENT OF REAL PROPERTY TAX THROUGH AUTHORIZED REPRESENTATIVES, ENSURING COMPLIANCE WITH REPUBLIC ACT NO. 10173 (DATA PRIVACY ACT OF 2012], AND DIRECTING THE
MUNICIPAL TREASURER OF mz MUNICIPALITY OF CARMEN, SURIGAOC DEL SUR, TO ACCEPT SUTH PAYMENTS”

AN IRY PROPER QUEUING (PILA) SYSTEM IN ALL MUNICIPAL AND BARANGAY ACTIVITIES INCLUDING THE DISTRIBUTION, RELEASE, AND RECEIPT OF GOODS, ASSISTANCE, AND SIMILAR TRANSATTIONS
WNMEHWWW SURIGAO DEL SUR, AND PROVIDING PENALTIES FOR VIOLATION THEREOF”

“AN ORDINANCE RESTRICTING THE PHILIPPINE OFFSHORE GAMING OPERATORS {POGO} AND OTHER ON LINE GAMBLING IN THE TERRITORIAL JURISDICTION OF THE MUNICIPAUITY OF CARMEN, PROVINCE OF SURIGAD DEL SUR PROVIDING
PENALTIES FOR VIOLATION THEREOF AND FOR OTHER PURPOSES”

“AN ORDINANCE REQUIRING HOUSES, BUILDINGS, PREMISES THEREOF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR YO BE KEPT AND MAINTAINED IN A SANITARY CONDITION, AND IMPOSING PENALTIES FUR
VIDLATIONS THEREOF”

“AN ORDINANCE REGULATING THE PREPARATION AND SALE OF MEAT, POULTRY, FISH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND OTHER FOODSTUFFS FOR PUBLIC CONSUMPTION iN THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR.
PROVIDING PENALTIES FOR VIOLATIONS THEREOF, AND FOR OTHER PURPOSES”

“AN ORDINANCE DECLARING, REGULATING, AND PROVIDING FOR THE ABATEMENT OF NUISANCE WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR AND PROVIDING PENALTIES THEREFOR, AND FOR OTHER PURPOSES™

“AN ORDINANCE REGULATING THE ESTABLISHMENT AND OPERATION OF PRIVATE TALIPAPA OR MINI-MARKETS WITHIN THE MUNICIPALITY OF CARMEN, PROVIDING PENALTIES FOR VIOLATION THEREOF, AND FOR OTHER PURPOSES”
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Republic of the Phihppines
Province of Surigao del Sur
MUNICIPALITY OF CARMEN

ATTENDANCE SHEET
PUBLIC HEARING
BARANGAY HINAPOYAN, CARMEN, SDS
FEBRUARY 4, 2026 (8:00AM — 12:00NN)

PROPOSED ORDINANCES:

“AN ORDINANCE AMENDING ORDINANCE NO. 13, SERIES OF 2024 SECTION 9 AND SECTION 13REGULATING THE OPERATION OF COCIKFIGHTING, IMPOSING FEES/CHARGES THEREOF AND FOR OTHER PURPOSES™
“AN ORDINANCE FOR THE PREVENTION AND CONTROL OF CRIME IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR®

“AN ORDINANCE ROHIBITING ANY OBSTRUCTION ON PUBLIC ROADS AND OTHER SIMILAR PUBLIC PLACES WITHIN THE TERRITORIAL JURISDICTION OF CARMEN, SURIGAQ DEL SUR”

“AN ORDINANCE RECOGNIZING AND REGULATING THE PAYMENT OF REAL PROPERTY TAX THROUGH AUTHORIZED REPRESENTATIVES, ENSURING COMPLIANCE WITH REPUBLIC ACT NC. 10173 (DATA PRIVACY ACT OF 2012}, AND DIRECTING THE
MUNITIPAL TREASURER OF THE MUNICIPAUTY OF CARMEN, SURIGAD DEL SUR, TO ACCEPT SUCH PAYMENTS”

“AN ORDINANCE INSTITUTING A MANDATORY PROPER QUELING (PILA) SYSTEM IN ALL MUNICIPAL AND BARANGAY ACTIVITIES INCLUDING THE DISTRIBUTION, RELEASE, AND RECEIPT OF GOODS, ASSISTANCE, AND SIMUAR TRANSACHONS
WITHIN THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR, AND PROVIDING PENALTIES FOR VIOLATION THEREOF”

“AN ORDINANCE RESTRICTING THE PHILIPPINE OFFSHORE GAMING OPERATORS [POGO) AND OTHER ON LINE GAMBLING IN THE TERRITORIAL JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF SURIGAO DEL SUR PROVIDING
PENALTIES FOR VIQLATION THEREOF AND FOR OTHER PURPOSES”

“4N ORDINANCE REQUIRING HOUSES, BUILDINGS, PREMISES THEREQF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR TO BE KEPT AND MAINTAINED IN A SANITARY CONDITION, AND IMPOSING PENALTIES FOR
VIOLATIONS THEREQOF”

“AN ORDINANCE REGULATING THE PREPARATION AND SALE OF MEAT, POULTRY, FISH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND OTHER FC FOR PUBLIC ¢ TION (N THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR,
PROVIDING PENALTIES FOR VIOLATIONS THEREOF, AND FOR OTHER PURPOSES”

“AN ORDINANCE DECLARING, REGULATING, AND PROVIDING FOR THE ABATEMENT OF NUISANCE WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR AND PROVIDING PENALTIES THEREFOR, AND FOR OTHER PLRPOSES”™
AN ORDINANCE REGULATING THE ESTABLISHMENT AND OPERATION OF PRIVATE TALIPAPA OR MINI-MARKETS WITHIN THE MUNICIPALITY OF CARMEN, PROVIDING PENALTIES FOR VIOLATION THEREQF, AND FOR OTHER PURPOSES”
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PUBLIC HEARING
BARANGAY HINAPOYAN, CARMEN, SDS
FEBRUARY 4, 2026 (8:00AM-12:00NN)




Republic of the Phifippines
Province of Surigao del Sur
MUNICIPALITY OF CARMEN

TANGGAPAN NG SANGGUNIANG BAYAN

MINUTES OF THE PUBLIC HEARING OF THE TEN (10) PROPOSED ORDINANCES OF THE MUNICIPALITY OF
CARMEN, SURIGAO DEL SUR HELD AT THE BARANGAY COVERED COURT OF BARANGAY ESPERANZA, CARMEN,
SURIGAOQ DEL SUR ON FEBRUARY 4, 2026 AT 1:00 O’CLOCK IN THE AFTERNOON”

PRESENT:

See attached Attendance Sheets

INVOCATION:

Mr. Gregorio Orig led a brief prayer of invocation.

WELCOME MESSAGE:

Hon. Rencio Valeroso gave his welcome message to the public for attending the barangay public hearing.
He advised to listen to the speakers who will explain about the ten (10) proposed ordinances of the Municipality of
Carmen, Surigao del Sur.

PUBLIC HEARING PROPER:

Hon. Escuyos presented to the public the proposed ordinance entitled “AN ORDINANCE REQUIRING
HOUSES, BUILDINGS, PREMISES THEREOF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN,
SURIGAO DEL SUR TO BE KEPT AND MAINTAINED IN A SANITARY CONDITION, AND IMPOSING
PENALTIES FOR VIOLATIONS THEREOF”.

Hon. Escuyos explained that this ordinance may require na ato palibot ato limpyohan, He also explained
on Section 4. General requirements, ang lote nato permi jud hinlo para dili pabogaran nan lamok.

Hon. Escuyos explained also on Section 5. Prohibited Acts, and Section 7. Penalties. Any person found to
be in violation of this Ordinance shall be penalized as follows:

First Offense - Verbal Warning and issuance of a notice to comply within seven (7)
Calendar days

Second Offense - A fine of One Thousand Pesos (Php1,000.00) or community Service of
One (1) day, subject to barangay supervision

Third Offense - A fine of One Thousand Five Hundred Pesos (Php1,500.00) and/or
Imprisonment of up to five (5) days, at the discretion of the court

Fourth and Subsequent

Offenses - A fine of Two Thousand Five Hundred Pesos (Php2,500.00) and/or

Imprisonment of up to ten (10) days, plus administrative action such
As revocation of business permits (if applicable)

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled “AN ORDINANCE REGULATING
THE PREPARATION AND SALE OF MEAT, POULTRY, FISH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND
OTHER FOODSTUFFS FOR PUBLIC CONSUMPTION IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL
SUR, PROVIDING PENALTIES FOR VIOLATIONS THEREOF, AND FOR OTHER PURPOSES”.

Hon. Escuyos explained on Section 6. Sanitary Requirement, and Section 10. Penalties. Any person or
entity found violating any provision of this Ordinance shall be penalized as follows:
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First Offense - Warning and mandatory seminar on food safety

Second Offense - Fine of One Thousand Pesos (Php1,000.00) and/or suspension of business
Permit for up to seven (7) days

- Fine of Two Thousand Five Hundred Pesos (Php2,500.00) and/or revocation

of business permit, confiscation of products, and possible filing of legal
charges

Third Offense

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled ““AN ORDINANCE REGULATING
THE ESTABLISHMENT AND OPERATION OF PRIVATE TALIPAPA OR MINI-MARKETS WITHIN THE

MUNICIPALITY OF CARMEN, PROVIDING PENALTIES FOR VIOLATION THEREOF, AND FOR OTHER
PURPOSES”

Hon. Escuyos explained on Section 8. Penalties. Any talipapa or vendor found violating any provisions of
this Ordinance shall be penalized as follows:

First Offense - Warning and three (3) day compliance order

Second Offense - Fine of One Thousand Five Hundred Pesos (Php1,500.00) and temporary
Suspension of operations

Third Offense - Fine of Two Thousand Five Hundred Pesos (Php2,500.00) and revocation

of business permit

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

QUESTIONS FROM THE PUBLIC:

Person No. 1: query kon mag-ihaw ihaw kami sa amo association kuha ba kami permit bisan bag-o pa kami sa amo
association?

ANSWER: Hon. Escuyos answered kon mag negosyo kamo kuha jud kamo ug permit.
Person No. 2: suggested the public kon mag-ihaw kami adto jud kita sa slaughterhouse nan Carmen.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitied ““AN ORDINANCE
RECOGNIZING AND REGULATING THE PAYMENT OF REAL PROPERTY TAX THROUGH AUTHORIZED
REPRESENTATIVES, ENSURING COMPLIANCE WITH REPUBLIC ACT NO. 10173 (DATA PRIVACY ACT OF
2012), AND DIRECTING THE MUNICIPAL TREASURER OF THE MUNICIPALITY OF CARMEN, SURIGAO DEL
SUR, TO ACCEPT SUCH PAYMENTS".

Hon. Escuyos explained on Section 2. Payment through authorized Representatives. Payment
of Real Property Tax may be made by a duly authorized representative of the registered owner or tax
payer, subject to reasonable verification requirements as may be prescribed by the Municipal Treasurer.
He explained also on Section 3. Proof of Authority. For purposes of issuance of Tax Declaration (TD) and
Certification, an authorized representative shall present any of the following, as may be required. A) A
written authorization or special power of Attorney, A valid government-issued identification of the
representative; and c) Other supporting documents deemed necessary by the Municipal Treasurer to
establish authority and identity.

After Hon. Escuyos explained said ordinance, he asked the public for any questions.
QUESTIONS FROM THE PUBLIC:

Person No. 1: query didto kami sa MTO kay magbayad nan buhis dili dawaton kay dili kami kon tag-iya sa lupa.
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ANSWER: Hon. Escuyos answered ok na jaon kay dia namay ordinansa. Puwedi na kamo magbayad.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled “AN ORDINANCE DECLARING,
REGULATING, AND PROVIDING FOR THE ABATEMENT OF NUISANCE WITHIN THE MUNICIPALITY OF
CARMEN, SURIGAO DEL SUR AND PROVIDING PENALTIES THEREFOR, AND FOR OTHER PURPOSES”.

Hon. Escuyos explained and site an example for this ordinance na kon mag-away ang mag-asawa
makadistorbo jaon that’s a nuisance, puwedi kamo kakasohan nan ijo silingan. Hon. Escuyos explained
on Section 5. Abatement of Nuisance, and Section 6. Penalties. Any person, natural or juridical, found
violating the provisions of this Ordinance shall be penalized as follows:

First Offense - A fine of Five Hundred Pesos (Php500.00) and written warning
Second Offense - A fine of One Thousand Pesos (Php1,000.00) or community service
Of not less than five (5) days
Third and Succeeding Offenses — A fine of Two Thousand Five Hundred Pesos (Php2,500.00)
and/or imprisonment of not more than thirty (30) days, at
discretion of the court

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

QUESTIONS FROM THE PUBLIC:

Person No. 1: query kon ang silingan namo ya nija dajawa ang ija balay then pag hangin naigo ako pwedi ba ako
maka file ug kaso sa silingan?

ANSWER: Hon. Escuyos answered oo pwedi kaw maka file ug kaso.

Persons No. 2: query example naigo ako sa kisami kay dili polido ang balay sa silingan, kinsa may manubag?
ANSWER: Hon. Escuyos answered in time of calamity liable ang baryo, pero kon sa silingan sila jud ang manubag.
Person No. 3: query ug naay falcata usab sa silingan naigo ang amo balay?

ANSWER: Hon. Escuyos answered kon tag tanom nan ijo silingan sila jud ang manubag.

Person No. 4: query kon mag bagyo tapos mobakwit kami kay naay nijog unsay maayo?

ANSWER: Hon. Escuyos answered estoryahon ang tag-iva sa lubi na ija ipaputol ang lubi pagdili musogot then tan-
awon sa Municipal Engineer ang situation.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Quillano presented to the public the proposed ordinance entitled “AN ORDINANCE INSTITUTING
A MANDATORY PROPER QUEUING (PILA) SYSTEM IN ALL MUNICIPAL AND BARANGAY ACTIVITIES
INCLUDING THE DISTRIBUTION, RELEASE, AND RECEIPT OF GOODS, ASSISTANCE, AND SIMILAR
TRANSACTIONS WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR, AND PROVIDING
PENALTIES FOR VIOLATION THEREOF”.

Hon. Quillano explained on Section 2. Coverage, Section 4. Mandatory Observance of Queuing System,
Section 5. Priority Lanes, Section 6. Duties of Implementing Offices, Section 7. Prohibited Acts, Section 8.
Penalties. Any person who violates this Ordinance shall be subject to the following penalties.

First Offense - Verbal warning and placement at the end of the line

Second Offense - Fine of Five Hundred Pesos (Php500.00)

Third and Succeeding Offenses - Fine of One Thousand Pesos (Php1,000.00) and/or Community
Service, at the discretion of the proper Authority
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Hon. Quillano explained also on Section 9. Enforcement. He added Barangay Tanods as one of the
member of the Enforcement.

After Hon. Quillano explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Quillano asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Harvey S. Manawatao presented to the public the proposed ordinance entitled “AN ORDINANCE

FOR THE PREVENTION AND CONTROL OF CRIME IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL
SUR” :

Hon. Manawatao explained on Section 2. SCOPE and Section 4. Manner of Reporting, Any residents in
the Barangay upon his/her knowledge shall immediately report to the Barangay Officials and/or Barangay
Peacekeeping Action Team or any persons in authority in the said Barangay, and also thru chat or text to the

wanted person nga nagtago, so important to verified if the person is wanted dapat ipahibalo jud sa Barangay or sa
Purok.

Hon. Manawatao also explained also on Section 5. Penal Provisions and Section 6. Incentives- Any
residents who have reported the names of person or persons as provided in Section 4 of this Ordinance, who later
maybe found out to be a wanted criminal or a fugitive of justice and may cause the latter’s eventual arrest and
immediate apprehension shall be rewarded a minimum of One Thousand Pesos and not more than Five Thousand

Pesos depending the ranking from the wanted lists from the allocation to be taken from the Confidentia! Fund of
the LGU CY 2026.

After Hon. Manawatao explained said ordinance, he asked the public for any questions.

QUESTIONS FROM THE PUBLIC:

Person No. 1: query about sa amo himoon sulod sa among balay naay kauban ang akong amigo tapos wala ko
kabalo criminal diay to unsay amo buhaton, e-post ceguro nato kay ma preso ta ani wala ta kabalo?

ANSWERED: Hon. Manawatao answered ang PNP Personnel it is their duties list of criminal sa kada barangay we
look not only criminal but also uban na mga tawo na wala nato hi-ilhi, ang tagtungod amoy mo report sa barangay,
we can scroll sa FB. We look also not only criminal fugitive, pwedi nato ipaabot sa tag tungod nga naay bisita sa ato
silingan ug pwedi sab nato ipa log book jud siya sa barangay.

Since there were no queries/suggestions from the public, Hon. Manawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Manawatao presented to the public the proposed ordinance entitled “AN ORDINANCE
RESTRICTING THE PHILIPPINE OFFSHORE GAMING OPERATORS (POGO) AND OTHER ON LINE
GAMBLING IN THE TERRITORIAL JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF
SURIGAO DEL SUR PROVIDING PENALTIES FOR VIOLATION THEREOF AND FOR OTHER PURPOSES”.

Hon. Manawatao explained the legal basis on the Pogo Operator gusto mopalit ug yuta, that one thing ila
pag ing-ganyo to the land owner himoon nila nga pabrika tungod sa kamahal sa ila palit mohangyo sa inyo.

Hon. Manawatao explained on SECTION 2. DECLARATION OF POLICY. it is hereby the policy of the
Municipality of Carmen, Surigao del Sur to regulate and where necessary, restrict and ban the Philippine OnLine
Gaming Operators (POGO’s) operations to protect the welfare of the constituents and maintain the peace and
order. Hon. Manawatao explained also on Section 5. Restrictions and Section 6. Prohibitions.

Hon. Manawatao explained on SECTION 7. PENALTIES FOR VIOLATION.

a. First Offense - a fine of One Thousand Pesos (Php1,000.00) and confiscation of all gambling paraphernalia

b. Second Offense - a fine of Two Thousand Pesos (Php2,000.00) and an imprisonment for a period of One
to Three Months or both upon the discretion of the proper court including the confiscation of all gambling
paraphernalia.

¢. Third and Subsequent Offenses - a fine of Two Thousand Five Hundred Pesos {Php2,500.00) and an
imprisonment of Three to Six Months or both upon the discretion of the proper court including the
confiscation of all gambling paraphernalia,
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Hon. Manawatao explained on Section 8. ENFORCEMENT. He said that tabangan ninyo ang inyo mga officials,
so that it can be stop, we have local laws to protect us.

After Hon. Manawatao explained said ordinance, he asked the public for any questions.

QUESTIONS FROM THE PUBLIC:
Person No.1: query ang operator ba kadtong nagadula?
ANSWER: Hon. Manawatao ang online game kadtong modula mao gyod ang penaltihan molikay nalang jud kita.

Since there were no queries/suggestions from the public, Hon. Manawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Manawatao presented to the public the proposed ordinance entitled “AN ORDINANCE
ROHIBITING ANY OBSTRUCTION ON PUBLIC RCADS AND OTHER SIMILAR PUBLIC PLACES WITHIN THE
TERRITORIAL JURISDICTION OF CARMEN, SURIGAO DEL SUR”.

Hon. Manawatao explained in Section 2. Declaration of Policy, Section 3. Scope, Section 5. Prohibited
Acts. Mga sakyanan na naka parking sa kilid sa karsada dili puede mo parking, within six (6) meters at the road
way, bawal jud mag parking ug sakyanan sa kilid nan karsada, either national or provincial roads, we have laws to
prohibit and it also lessen in times of emergencies. Loading and unloading sa karsada bawal remember this is a
national laws or local ordinances. Hon. Manawatao explained also that Drying of palay, corn and other root
crops including chopped woods bawal.

Hon. Manawatao explained in Section 6. Exemptions, Funeral Wake, Baptism, Birthdays and
Anniversaries, Other private celebration. Hon. Manawatao explained also in Section 7. PENALTIES. Any

violation of the provisions of this Ordinance shall be penalized which shall accrue to the Municipal
Treasurer as follows.

a. Sidewalk Vendors:

1* Offense - A fine of Five Hundred Pesos (Php500.00)

2" Offense - A fine of One Thousand Five Hundred Pesos (Php1,500.00)
3™ and Succeeding

Offenses - A fine of Two Thousand Five Hundred Pesos (Php2,500.00)

b. Business Signage:

1* Offense - A fine of Five Hundred Pesos (Php500.00)
2" Offense - A fine of One Thousand Five Hundred Pesos and Dismantling
of signage’s

3" Offenses - A fine of Two Thousand Five Hundred Pesos
(Php2,500.00) and Dismantling of Signage’s
4™ Offenses - Suspension of Business Permit for one month if the violator

is a Business Operator
c. Construction Materials:
1* Offense - Written Warning with an order to clear and removed the

construction materials within twenty-four (24) hours upon
receipt of the same

2™ Offense - A fine of One Thousand Five Hundred Pesos (Php1,500.00)
3" Offense - A fine of Two Thousand Five Hundred Pesos (Php2,500.00)
4™ Offense . Confiscation of materials

d. Other Violators:

1* Offense - A fine of Five Hundred Pesos (Php500.00)
2™ Offense - A fine of One Thousand Five Hundred Pesos (Php1,500.00)
3" Offense - A fine of Two Thousand Five Hundred Pesos (Php2,500.00)
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Hon. Manawatao explained also on Section 11. Carmen Road Clearing Task Force and Section 14.
Repealing Clause.

After Hon. Manawatao explained said ordinance, he asked the public for any questions.

QUESTIONS FROM THE PUBLIC:

Person No. 1: Query if kon naay patay tapos magbotang kami ug tent sa karsada mananghid ba kami sa municipyo
or kamo na ang moari?

ANSWER: Hon. Manawatao answered ang sistema nato temporary road closure sirado jud both side, ang barangay
ang mosanghid sa LGU nga naay patay katunga ato gamiton, pero kon whole ang gamiton total closure jud.

Since there were no queries/suggestions from the public, Hon. Manawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Manawatao presented to the public the proposed ordinance entitled ““AN ORDINANCE
REGULATING THE OPERATION OF COCKFIGHTING, IMPOSING FEES/CHARGES THEREOF AND FOR
OTHER PURPOSES”.

Hon. Manawatao explained that no one is allowed to hold cock fights without permit and
outside in a licensed legitimate cockpit arena. Hon. Manawatao explained also on Section 2. Purpose,
Section 6. Establishing of Cockpit, Section 8. Place and time and holding cockpit. Bawal jud dili licensed
nga cockfight, bawal ang tari-tari sa kada fiesta, sa licensed da na cockpit arena, bawal jud sa dili
lisensyado na cockpit arena. Section 14. Imposition of Fees, Section 15. Prohibitions, Section 16. Penal
Provisions:

First Offense - Two Thousand Five Hundred Pesos (Php2,500.00)
Second Offense — One (1) Month Suspension of the operation of the cockpit
Third Offense — Revocation of Franchise

Since there were no queries/suggestions from the public, Hon. Mnawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ADJOURNMENT:

There being no more questions from the public, the Public Hearing was adjourned at 4:30 in the
afternoon.

WE HEREBY ATTEST to the correctness of the foregoing minutes.

JOCELYN E.\AGUHOB
islayive Staff Assistant-il/
Acting Secretary

CERTIFIED CORRECT:

)/MM.Laﬂ'( ¢ z\/
MICHAEL C. ES€UYOS

SB Member/ Chairman Committee Finance,
Appropriations, Ways and Means,

and Economic Enterprises

Rules, Legal Matters and
Human Rights
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MUNICIPALITY OF CARMEN

ATTENDANCE SHEET
PUBLIC HEARING
BARANGAY ESPERANZA, CARMEN, SDS
FEBRUARY 4, 2026 (1:00PM — 5:00PM)

PROPOSED ORDINANCES:

“AN ORDINANCE AMENDING ORDINANCE ND. 13, SERIES OF 2024 SECTION 9 AND SECTION 13 REGULATING THE OPERATION OF COCKFIGHTING, IMPOSING FEES/CHARGES THEREOF AND FOR OTHER PURPOSES”

“AN ORDINANCE FOR THE PREVENTION AND CONTROL OF CRIME IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR®

“AN ORDINANCE ROHIBITING ANY OBSTRUCTION ON PUBLIC ROADS AND OTHER SIMILAR PUBLIC PLACES WITHIN THE TERRITORIAL JURISDICTION OF CARMEN, SURIGAD DEL SUR”

“AN ORDINANCE RECOGNIZING AND REGULATING THE PAYMENT OF REAL PROPERTY TAX THROUGH AUTHORIZED REPRESENTATIVES, ENSURING COMPLIANCE WITH REPUBLIC ACT NO. 10173 (DATA PRIVACY ACT OF 2012), AND DIRECTING THE
MUNICIPAL TREASURER OF THE MUNICIPAUTY OF CARMEN, SURIGAO DEL SUR, TO ACCEPT SUCH PAYMENTS”

“AN ORDINANCE INSTITUTING A MANDATORY PROPER QUEUING (PILA) SYSTEM iN ALL MUNICIPAL AND BARANGAY ACTIVITIES INCLUDING THE DISTRIBUTION, RELEASE, AND RECEIPT OF GOODS, ASSISTANCE, AND SIMILAR TRANSACTIONS
WITHIN THE MUNICIPALITY OF CARMEN, DEL SUR, AND PENALTIES FOR VIOLATION THEREQP”

v opwNe

“AN ORDINANCE RESTRICTING THE PHILIPPINE OFFSHORE GAMING OPERATORS (POGO) AND OTHER ON LINE GAMBLING IN THE TERRITORIAL JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF SURIGAO DEL SUR PROVIDING
PENALTIES FOR VIDLATION THEREOF AND FOR OTHER PURPOSES”

“AN ORDINANCE REQUIRING HOUSES, BUILDINGS, PREMISES THEREOF, AND ANY LAND WITHIN THE MUNICIPAUTY OF CARMEN, SURIGAO DEL SUR TO BE KEPT AND MAINTAINED IN A SANITARY CONDITION, AND IMPOSING PENALTIES FOR
VIOLATIONS THEREOF®

“AN ORDINANCE REGULATING THE PREPARATION AND SALE OF MEAT, POULTRY, FISH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND OTHER FOODSTUFFS FOR PUBLIC CONSUMPTION IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR,
PROVIDING PENALTIES FOR VIGLATIONS THEREOF, AND FUR OTHER PURPDSES”

“AN ORDINANCE DECLARING, REGULATING, AND PROVIDING FOR THE ABATEMENT OF NUISANCE WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR AND PROVIDING PENALTIES THEREFOR, AND FOR OTHER PURPOSES”

“AN ORDINANCE REGULATING THE ESTABLISHMENT AND OPERATION OF PRIVATE TALIPAPA DR MINI-MARKETS WITHIN THE MUNICIPALITY OF CARMEN, PROVIDING PENALTIES FOR VIOLATION THEREOF, AND FOR OTHER PURPOSES"

B ® N P

4

v R Tuoding  F SC by R, C
2 _MIeHAEL, < B M LS ¢m 2

. bwe U oo Leu  SBM

e Ronuy P Ualntd Lhy oM -
7. 76‘30“—@ A Buiflocy =
8. “bm\"\/ 9 WQ\J&TID
9. AL ( %&W&

10. VM)[‘EL, - F(W\
1. Pl /M [:: o
1. @ﬂm §. fodn

3. ZUg 1> A< duen s
14, = : 2. e
5. Obomoy B oo
16. Mg Tewsan T+ Py

. Jeabel  Villagior

18, }W”’QNW% D DLZV%

15. ' ”o

Z Mwﬁgw (e [vw,

22, TWJU OC MMMW

zs%ﬂﬁﬁé C«zﬁﬁ?"

'

24, <

25.___91%‘;\« . P‘T” Y Mavvrsy” %”
oy g8 v 2

?-— | mand-tty J Vit

MO e R | —w"\i&.’(\ T"’“_Z—;E 2T =t

i




Republic of the Philippines
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MUNICIPALITY OF CARMEN
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“AN ORDINANTE AMENDING ORDINANCE KO. 13, SERIES OF 2024 SECTION 9 AND SECTIGN 13REGULATING THE OPERATION OF COCKFISHTING, IMPUSING FEES/CHARGES THEREDF AND FOR OTHER PURFUSES®
“AN ORDINANCE FOR THE PREVENTION AND CONTROL OF CRIME IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR”
“AN ORDINANCE RORIBITING ANY OBSTRUCTION ON PUBLIC ROADS AND OTHER SIMILAR PUBLIC PLACES WITHIN THE TERRITORIAL JURISDICTION OF CARMEN, SURIGAD DEL SUR®
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“AN ORDINANCE RECOGNIZING AND REGULATING THE PAYMENT OF REAL PROPERTY TAX THROUGH

ATTENDANCE SHEET
PUBLIC HEARING
SARANGAY ESPERANZA, CARMEN, SDS
FEBRUARY 4, 2026 (1:00PM - 5:00PM)

MUNICIPAL TREASURER OF THE MUNICIPAUTY OF CARMEN, SURIGAO DEL SUR, TO ACCEPT SUCH PAYMENTS”

"AN ORDINANCE INSTITUTING A MANDATORY PROPER QUEUING (PILA) SYSTEM IN ALL MUNICIPAL AND BARANGAY ACTIVITIES INCLUDING THE DISTRIBUTION, RELEASE, AND RECEIPT OF GOODS, ASSISTANCE, AND SIMILAR TRANSAZTIONS
WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR, AND PROVIDING PENALTIES FOR VIOLATION THEREOF”
6. “AN ORDINANCE RESTRICTING THE PHILIPPINE OFFSHORE GAMING OPERATORS (POGO) AND OTHER ON LINE GAMBLING IN THE TERRITORIAL JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF SURIGAO DEL SUR FROVIDING

PENALTIES FOR VIDLATION THEREOF AND FOR OTHER PURPOSES”

COMPLIANCE WITH REPUBLIC ACT NO. 10173 (DATA PRIVACY ACT OF 20123, AND DIRETTING THE

“AN ORDINANCE REQUIRING HOUSES, BUILDINGS, PREMISES THEREOF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR TO BE KEPT AND MAINTAINED IN A SANITARY CONDITION, AND IMPOSING PENAZTIES FOR

VIOLATIONS THEREOF"

“AN ORDINANCE REGULATING THE PREPARATION AND SALE OF MEAT, POULTRY, FISH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND OTHER FOODSTUFFS FOR PUBLIC CONSUMPTION IN THE MUNICIPALITY OF CARMEN, SURIGAD DEi SuR,

PROVIDING PENALTIES FOR VIOLATIONS THEREOF, AND FOR OTHER PURPOSES"

“AN ORDINANCE DECLARING, REGULATING, AND PROVIDING FOR THE ABATEMENT OF NUISANCE WITKIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR AND PROVIDING PENALTIES THEREFCR, AND FOR GTHER PURPOSES”
“AN ORDINANCE REGULATING THE ESTABLISHMENT AND OPERATION OF PRIVATE TALIPAPA OR MINI-MARKETS WITHIN TRE MUNICIPALITY OF CARMEN, PROVIDING PENALTIES FOR VIOLATICN THEREOF, AND FOR OTHER PURROSES”

GENDER ORGANIZATION

F 7‘}_— Swron C,

DESIGNATION SIGNATURE

A

P.1

.

Ses G

_Ilei_'u&‘!’vie, S. Cdl/rf’

£ P

3. C

Crmo

OO"Luu:aJ;D
A’NILO\. M- Guntrdo F

F_ 7]

pi’@r

Minber - 4

Py

Merm by

AYNTITEA M- i o F

en by

Vund; 8, Rk,

9

END,

demgri L Doarde

thewmber

Mﬂn

D. Aoy F

membey

Joulr

N gmlsr

J@W&/ D%:MO:

I &zw-m‘@dm -F

Pl

D@MW gﬂh - e 7

6 (eAbceR ENGUI JrO

M F‘rt 22

JAY . Dhmps

Gudbrto dego

Q:ho/OV - Gﬁlpumeln

o4

thbo% &-\W E

P-5

EPUNRI?0

Urta

Joel 4.

R- W?Z

P1

SP.

/‘pvv,j,;ww L ‘J\,TWCIAI&'

Ty

\m\! (.LhL O‘U JZ‘"—S

P2

Terotaln . QK

oy

J(jsqykmo . Mﬂ‘iﬂuev

rs

sEOAR D

MALNDL

-4




Republic of te Philippines
Province of Surigao del Sur
MUNICIPALITY OF CARMEN

ATTENDANCE SHEET
PUBLIC HEARING
BARANGAY ESPERANZA, CARMEN, SDS
FEBRUARY 4, 2026 (1:00PM - 5:00PM)

PROPOSED ORDINANCES:

1 "AN ORDINANCE AMENDING ORDINANCE NO. 13, SERIES OF 2024 SECTION 9 AND SECTION 13REGULATING THE OPERATION OF COCKFIGHTING, IMPOSING FEES/CHARGES THEREOF AND FOR OTHER PURPOSES”

2 “AN ORDINANCE FGR THE PREVENTION AND CONTROL OF CRIME IN THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR*

3 “AN ORDINANCE RORIBITING ANY GBSTRUCTION ON PUBLIC ROADS AND OTHER SIMILAR PUBLIC PLACES WITHIN THE TERRITORIAL JURISOICTION OF CARMEN, SURIGAO DEL SUR”

4. “AN ORDINANCE RECOGNIZING AND REGULATING THE PAYMENT OF REAL PROPERTY TAX THROUGH AUTHORIZED REPRESENTATIVES, ENSURING COMPLIANCE WITH REPUBLIC ACT NO, 10173 (DATA PRIVACY ACT DF 2012), AND DIRECTING THE
MUNICIPAL TREASURER OF THE MUNICIPALITY OF CTARMEN, SURIGAD DEL SUR, TO ACCEPT SUCH PAVMENTS”

5. "AN ORDINANCE INSTITUTING A MANDATORY PROPER QUELING (PILA) SYSTEM IN ALL MUNICIPAL AND BARANGAY ACTIVITIES INCLUDING THE DISTRIBUTION, RELEASE, AND RECEIPT OF GOODS, ASSISTANCE, AND SIMILAR TRANSACTIONS
WITHIN THE MUNICIPALITY OF CARMEN, SUR, AND PENALTIES FOR VIOLATION THEREOF”

6. “AN ORDINANCE RESTRICTING THE PHILIPPINE OFFSHORE GAMING OPERATORS (POGO) AND OTHER ON LINE GAMBLING IN THE TERRITORIAL JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF SURIGAO DEL SUR PROVIDING
PENALTIES FOR VIOLATION THEREOF AND FOR OTHER PURPOSES”

7. “AN ORDINANCE REQUIRING HOUSES, BUILDINGS, PREMISES THEREOF, AND ANY LAND WITHIN THE MURICIPALITY OF CARMEN, SURIGAG DEL SUR TO BE KEPT AND MAINTAINED IN A SANITARY CONDITION, AND IMPOSING PENALTIES FOR

KADLATIONS THEREOP”

8. “AN ORDINANCE REGULATING THE PREPARATION AND SALE OF MEAT, POULTRY, FISH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND OTHER 'S FOR PUBLIC C TON IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR,
PROVIDING PENALTIES FOR VIOLATIONS THERECF, AND FOR OTHER PURPOSES”

9. “AN ORDINANCE DECLARING, REGULATING, AND PROVIDING FOR THE ABATEMENT OF NUISANCE WITHIN THE MUNICIPALITY OF CARMEN, DEL SUR AND PENALTIES THEREFOR, AND FOR OTHER PURPOSES”

10, "AN ORDINANCE REGULATING THE ESTABLISHMENT AND OPERATION OF PRIVATE TALIPAPA OR MINIMARKETS WITHIN THE MUNICIPALITY OF CARMEN, PROVIDING PENALTIES FOR VIOLATION THEREG?, AND FOR OTHER PURPDSES”
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Republic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF CARMEN

ATTENDANCE SHEET
PUBLIC HEARING
#ARANGAY ESPERANZA, CARMEN, SDS
FEBRUARY 4, 2026 {1:00PM — 5:00PM)

PROPOSED ORDINANCES:

1. “AN ORDINANCE AMENDING ORDINANCE NO. 13, SERIES OF 2024 SECTHON.© AD SECTION 13RPBULATING THE CAERATION OF EDCKFIGHTING, IMPRIING FEES/CHARGES THEREQF AND FOR OTHER FURPOSES”

2. “AN ORDINANCE FOR THE PREVENTION AND CONTROL OF CRIME IN THE NURICIPALITY OF CARTHEN, SURIGAD LEL SUR™

3. “AN ORDINANCE ROHIBITING ANY OS5 7RUCTION ON PUBLIC ROADS ANP OTKZR SIMILAR PUBLIC PLACES WITHIN THE TERRITORIAL JURISDICTION OF CARMEN, SURIGAD DEY. SUR” 3

4. “AN ORDINANCE RECOGNIZING AND REGULATING THE PAYMENT OF REAL PROPERTY TAX REPRES : ENSURING COMPLIANCE WITH REPURLIC ACT NQ. 20173 (L4 7A PHIVACY ACT OF 20130, 03 S ee —%
MUNICIPAL TREASURER OF THE MUNICIPAUTY OF CARMEN, SURIGAO DEL SUR, TO ACGEPT SUCH PAYMENTS” P

s “AN ORDINANEE INSTITUTING A MANDATORY PROPER QUEUING [PRLA) SYSTEM IN AL MUNICIPAL AND BARANGAY ACTIVITIES INCLUDING THE DISTRIGUTION, RELEASE, AND RECEIPT OF GOODS, ASUSTANCE, AND S48 %&%
WITHIN THE R2U3ICIPALYIY OF CARMEN, SURIGAD DEL SUR, AND PROVIDING PENALTIES FOR VIOLATION THEREOP™ ¥

6. “AN ORDIRANCE RESTRICTING THE PHILIPPINE (IFFSHORE GAMING OPERATORS (POGO) AND OTHER QN LINE GAMBLING IN THE TERRITORIAL JURISDICTION O SHE MUNICIPALITY OF CARMEN, PROVINCE OF SURIGAD DE. S0 et
PENALTIES FOR VIOLAT N, THEREOF AND FOR GYMER PURPESES”

7. “AN GRDINANCE REQUIRING HOUSES, BUILDINGS, PREMISLS THEREOF, AND ANY LAND WITHIN THE MUNICIPAUTY OF CARMEN, SualGAO DEL SUR TO BE KEPT AND MAINTAINED IN A SANITARY S5JDITION, AND IMPOSING SEnayves =05
VIOLATIONS THEREQH™ "

8 “AN QRDINANCE REGULATING THE PRE' £/ :ATION AND SALE OF M AT, POULTRY, FISH, VEGETABLES, FRITS, DAIRY PRODUCTS, AND OTHER FOODSTUFFS P! BUBLIC CONSUMPTION I THE MUNICIPALITY OF CARMEN, SUR‘GAT 75 18,
PROVIDING PENALTIES FOR VIOLATIONS THEREOF, AND FOR OTHE(. JURPOSES”

9 “AN ORDINANCE DELCLARING, REGULATING, AND PROVIDING FOR THE ABATEMENT OF NUISANCE WITHIN THE MUNICIPALITY OF CARMEN, DEL SUR AND PRC PENALTIES THEMEFOR, AWD FOR OTHER PURPOSES®

a0, “AN ORDINANCE REGULATING THE ESTABLISHMENT AND ORZRATION OF PRIVATE TALIPAPA OR MINI-MAKKETS WITHIN THE MUNICIPALITY OF CARMEN, PROVIDING PENALTIES FOR VICLAT(L3 THE H20F, AND FOR OTHER PURPDSES*
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Repubfic of the Phifippines
Province of Surigao del Sur

MUNICIPALITY OF CARMEN

TANGGAPAN NG SANGGUNIANG BAYAN

MINUTES OF THE PUBLIC HEARING OF THE TEN (10) PROPOSED ORDINANCES OF THE MUNICIPALITY OF
CARMEN, SURIGAO DEL SUR HELD AT THE BARANGAY SOCIAL HALL OF BARANGAY ANTAO, CARMEN, SURIGAO
DEL SUR ON FEBRUARY 11, 2026 AT 1:00 O’CLOCK IN THE AFTERNOON”"

PRESENT:
See attached Attendance Sheets
INVOCATION:

Mrs. Joan Arances Agua led a brief prayer of invocation.

WELCOME MESSAGE:

Hon. Emmanuel Pie, Punong Barangay gave his welcome message to the public for attending the barangay
public hearing. He advised to listen to the speakers who will explain about the ten (10) proposed ordinances of the
Municipality of Carmen, Surigao del Sur.

PUBLIC HEARING PROPER:

Hon. Harvey S. Manawatao presented to the public the proposed ordinance entitled “AN ORDINANCE
FOR THE PREVENTION AND CONTROL OF CRIME IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL
SUR”

Hon. Manawatao explained on Section 2. SCOPE and Section 4. Manner of Reporting, Any residents in
the Barangay upon his/her knowledge shall immediately report to the Barangay Officials and/or Barangay
Peacekeeping Action Team or any persons in authority in the said Barangay, and also thru chat or text to the
wanted person nga nagtago, so important to verified if the person is wanted dapat ipahibalo jud sa Barangay or sa
Purok, ug kini nga ordinansa pag pugong sa crime.

Hon. Manawatao also explained also on Section 5. Penal Provisions and Section 6. Incentives- Any
residents who have reported the names of person or persons as provided in Section 4 of this Ordinance, who later
maybe found out to be a wanted criminal or a fugitive of justice and may cause the latter's eventual arrest and
immediate apprehension shall be rewarded a minimum of One Thousand Pesos and not more than Five Thousand

Pesos depending the ranking from the wanted lists from the allocation to be taken from the Confidential Fund of
the LGU CY 2026.

After Hon. Manawatao explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Manawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Manawatao presented to the public the proposed ordinance entitled “AN ORDINANCE
RESTRICTING THE PHILIPPINE OFFSHORE GAMING OPERATORS (POGO) AND OTHER ON LINE
GAMBLING IN THE TERRITORIAL JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF
SURIGAO DEL SUR PROVIDING PENALTIES FOR VIOLATION THEREOF AND FOR OTHER PURPOSES”.

Hon. Manawatao explained the legal basis on the Pogo Operator gusto mopalit ug yuta, that one thing ila
pag ing-ganyo to the land owner himoon nila nga pabrika tungod sa kamahal sa ila palit mohangyo sa inyo.

Hon. Manawatao explained on SECTION 2. DECLARATION OF POLICY. it is hereby the policy of the
Municipality of Carmen, Surigao del Sur to regulate and where necessary, restrict and ban the Philippine OnLine
Gaming Operators (POGO's) operations to protect the welfare of the constituents and maintain the peace and
order. Hon. Manawatao explained also on Section 5. Restrictions and Section 6. Prohibitions.
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Hon. Manawatao explained on SECTION 7. PENALTIES FOR VIOLATION.

=

First Offense - a fine of One Thousand Pesos (Php1,000.00) and confiscation of all gambling paraphernalia

b. Second Offense - a fine of Two Thousand Pesos (Php2,000.00) and an imprisonment for a period of One
to Three Months or both upon the discretion of the proper court including the confiscation of all gambling
paraphernalia.

c. Third and Subsequent Offenses - a fine of Two Thousand Five Hundred Pesos (Php2,500.00) and an

imprisonment of Three to Six Months or both upon the discretion of the proper court including the

confiscation of all gambling paraphernalia.

Hon. Manawatao explained on Section 8. ENFORCEMENT. He said that tabangan ninyo ang inyo mga officials,
so that it can be stop, we have local laws to protect us.

After Hon. Manawatao explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Manawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Manawatao presented to the public the proposed ordinance entitled “AN ORDINANCE
ROHIBITING ANY OBSTRUCTION ON PUBLIC ROADS AND OTHER SIMILAR PUBLIC PLACES WITHIN THE
TERRITORIAL JURISDICTION OF CARMEN, SURIGAO DEL SUR”.

Hon. Manawatao explained in Section 2. Declaration of Policy, Section 3. Scope, Section 5. Prohibited
Acts. Mga sakyanan na naka parking sa kilid sa karsada dili puede mo parking, within six (6) meters at the road
way, bawal jud mag parking ug sakyanan sa kilid nan karsada, either national or provincial roads, we have laws to
prohibit and it also lessen in times of emergencies. Loading and unloading sa karsada bawal remember this is a
national laws or local ordinances. Hon. Manawatao explained also that Drying of palay, corn and other root
crops including chopped woods bawal.

Hon. Manawatao explained in Section 6. Exemptions, Funeral Wake, Baptism, Birthdays and
Anniversaries, Other private celebration. Hon. Manawatao explained also in Section 7. PENALTIES. Any
violation of the provisions of this Ordinance shall be penalized which shall accrue to the Municipal
Treasurer as follows.

a. Sidewalk Vendors:

1* Offense - A fine of Five Hundred Pesos {Php500.00)

2" Offense - A fine of One Thousand Five Hundred Pesos (Php1,500.00)
3" and Succeeding

Offenses - A fine of Two Thousand Five Hundred Pesos (Php2,500.00)

b. Business Signage:

1* Offense - A fine of Five Hundred Pesos (Php500.00)
2" Offense - A fine of One Thousand Five Hundred Pesos and Dismantling
of signage’s
3" Offenses - A fine of Two Thousand Five Hundred Pesos
(Php2,500.00) and Dismantling of Signage’s
4™ Offenses - Suspension of Business Permit for one month if the violator

is a Business Operator

c. Construction Materials:

1% Offense - Written Warning with an order to clear and removed the
construction materials within twenty-four {24) hours upon
receipt of the same

2" Offense - A fine of One Thousand Five Hundred Pesos (Php1,500.00)
3" Offense - A fine of Two Thousand Five Hundred Pesos {Php2,500.00)
4" Offense - Confiscation of materials
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d. Other Violators:
1* Offense - A fine of Five Hundred Pesos (Php500.00)
2" Offense - A fine of One Thousand Five Hundred Pesos (Php1,500.00)
3" Offense - A fine of Two Thousand Five Hundred Pesos (Php2,500.00)

Hon. Manawatao explained also on Section 11. Carmen Road Clearing Task Force and Section 14.
Repealing Clause.

After Hon. Manawatao explained said ordinance, he asked the public for any questions.

QUESTIONS FROM THE PUBLIC:
Person No. 1: Query if sa highway kami magbuyad ug humay, manubag ba kami?

ANSWER: Hon. Manawatao answered oo ayaw lang jud kamosa karsada kay kong naay madisgrasya pwedi kamo
ka kasohan, bawal jud.

Person No. 2: query kon mag pa graba ako sa kilid sa karsada?

ANSWER: Hon. Manawatao answered bawal jud tanan public roads.

Person No. 3: query kon mga sakyanan nga guba na naa sa karsada liable ba sila?
ANSWER: Hon. Manawatao answered oo liable we have to follow the provisions of the law.

Since there were no queries/suggestions from the public, Hon. Manawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Manawatao presented to the public the proposed ordinance entitled ““AN ORDINANCE
REGULATING THE OPERATION OF COCKFIGHTING, IMPOSING FEES/CHARGES THEREOF AND FOR
OTHER PURPOSES”.

Hon. Manawatao explained that no one is allowed to hold cock fights without permit and
outside in a licensed legitimate cockpit arena. Hon. Manawatao explained also on Section 2. Purpose,
Section 6. Establishing of Cockpit, Section 8. Place and time and holding cockpit. Bawal jud dili licensed
nga cockfight, bawal ang tari-tari sa kada fiesta, sa licensed da na cockpit arena, bawal jud sa dili

lisensyado na cockpit arena. Section 14. imposition of Fees, Section 15. Prohibitions, Section 16. Penal
Provisions:

First Offense - Two Thousand Five Hundred Pesos (Php2,500.00)
Second Offense — One (1) Month Suspension of the operation of the cockpit
Third Offense — Revocation of Franchise

Since there were no queries/suggestions from the public, Hon. Mnawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Quillano presented to the public the proposed ordinance entitled “AN ORDINANCE INSTITUTING
A MANDATORY PROPER QUEUING (PILA) SYSTEM IN ALL MUNICIPAL AND BARANGAY ACTIVITIES
INCLUDING THE DISTRIBUTION, RELEASE, AND RECEIPT OF GOODS, ASSISTANCE, AND SIMILAR

TRANSACTIONS WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR, AND PROVIDING
PENALTIES FOR VIOLATION THEREOF”.

Hon. Quillano explained on Section 2. Coverage, Section 4. Mandatory Observance of Queuing System,
Section 5. Priority Lanes, Section 6. Duties of Implementing Offices, Section 7. Prohibited Acts, Section 8.
Penalties. Any person who violates this Ordinance shall be subject to the following penalties.

First Offense - Verbal warning and placement at the end of the line

Second Offense - Fine of Five Hundred Pesos (Php500.00)

Third and Succeeding Offenses - Fine of One Thousand Pesos (Php1,000.00) and/or Community
Service, at the discretion of the proper Authority



p—_ p—

Hon. Quillano explained also on Section 9. Enforcement. He added Barangay Tanods as one of the
member of the Enforcement.

After Hon. Quillano explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Quillano asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled “AN ORDINANCE DECLARING,
REGULATING, AND PROVIDING FOR THE ABATEMENT OF NUISANCE WITHIN THE MUNICIPALITY OF
CARMEN, SURIGAO DEL SUR AND PROVIDING PENALTIES THEREFOR, AND FOR OTHER PURPOSES”.

Hon. Escuyos explained on Section 5. Abatement of Nuisance, and Section 6. Penalties. Any
person, natural or juridical, found violating the provisions of this Ordinance shall be penalized as follows:

First Offense - A fine of Five Hundred Pesos (Php500.00) and written warning
Second Offense - A fine of One Thousand Pesos (Php1,000.00) or community service
Of not less than five (5) days
Third and Succeeding Offenses — A fine of Two Thousand Five Hundred Pesos (Php2,500.00)
and/or imprisonment of not more than thirty (30) days, at
discretion of the court

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled ““AN ORDINANCE REGULATING
THE ESTABLISHMENT AND OPERATION OF PRIVATE TALIPAPA OR MINI-MARKETS WITHIN THE
MUNICIPALITY OF CARMEN, PROVIDING PENALTIES FOR VIOLATION THEREOF, AND FOR OTHER
PURPOSES”

Hon. Escuyos explained on Section 8. Penalties. Any talipapa or vendor found violating any provisions of
this Ordinance shall be penalized as follows:

First Offense - Warning and three (3) day compliance order

Second Offense - Fine of One Thousand Five Hundred Pesos {Php1,500.00) and temporary
Suspension of operations

Third Offense - Fine of Two Thousand Five Hundred Pesos (Php2,500.00) and revocation

of business permit
After Hon. Escuyos explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled ““AN ORDINANCE
RECOGNIZING AND REGULATING THE PAYMENT OF REAL PROPERTY TAX THROUGH AUTHORIZED
REPRESENTATIVES, ENSURING COMPLIANCE WITH REPUBLIC ACT NO. 10173 (DATA PRIVACY ACT OF
2012), AND DIRECTING THE MUNICIPAL TREASURER OF THE MUNICIPALITY OF CARMEN, SURIGAO DEL
SUR, TO ACCEPT SUCH PAYMENTS”.

Hon. Escuyos explained on Section 2. Payment through authorized Representatives. Payment
of Real Property Tax may be made by a duly authorized representative of the registered owner or tax
payer, subject to reasonable verification requirements as may be prescribed by the Municipal Treasurer.
He explained also on Section 3. Proof of Authority. For purposes of issuance of Tax Declaration (TD) and
Certification, an authorized representative shall present any of the following, as may be required. A) A
written authorization or special power of Attorney, A valid government-issued identification of the

representative; and c¢) Other supporting documents deemed necessary by the Municipal Treasurer to
establish authority and identity.
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QUESTIONS FROM THE PUBLIC:
Person No. 1: query kon magbayad ako kay dili na makapanaw ang tag-iya pwedi raba?

ANSWER: Hon. Escuyos answered pwedi ra kay buhis man pero kon tax declaration ijo kuhaon mag
kinahanglan kamo nan Special Power of Attorney.

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitied “AN ORDINANCE REQUIRING
HOUSES, BUILDINGS, PREMISES THEREOF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN,
SURIGAO DEL SUR TO BE KEPT AND MAINTAINED IN A SANITARY CONDITION, AND IMPOSING
PENALTIES FOR VIOLATIONS THEREOF”.

Hon. Escuyos explained that this ordinance may require na ato palibot ato limpyohan, He also explained
on Section 4. General requirements, ang paglabak sa basura botangan ug malata dili malata.

Hon. Escuyos explained also on Section 5. Prohibited Acts, and Section 7. Penalties. Any person found to
be in violation of this Ordinance shall be penalized as follows:

First Offense - Verbal Warning and issuance of a notice to comply within seven (7)
Calendar days

Second Offense - A fine of One Thousand Pesos {Php1,000.00) or community Service of
One (1) day, subject to barangay supervision

Third Offense - A fine of One Thousand Five Hundred Pesos (Php1,500.00) and/or
imprisonment of up to five (5) days, at the discretion of the court

Fourth and Subsequent

Offenses - A fine of Two Thousand Five Hundred Pesos (Php2,500.00) and/or

Imprisonment of up to ten (10) days, plus administrative action such
As revocation of business permits (if applicable)

After Hon. Escuyos explained said ordinance, he asked the public for any questions.
QUESTION FROM THE PUBLIC:
Person No. 1: query kon ang lubi naa doul sa among balay ipautod ba namo?
ANSWER: Hon. Escuyos advise jud siya na ipautod, be responsible adto kita sa sakto na dili makadistorbo.
Person No. 2: query ang balay gabok na walay naghuya, unsa may buhaton ana?
ANSWER: Hon. Escuyos answered ang tag-iya sa lupa maoy manubag ana kay siya may tag-iya

Person No. 3: query kon peligro sa silingan dunay lubi makadaot sa silingan, hangyoon unya magdumili kinsa may
manubag?

ANSWER: Hon. Escuyos answered jaoy due process susihon ipa-assess kon peligro ipautod pahibay-on kaw na tag-
iya.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled “AN ORDINANCE REGULATING
THE PREPARATION AND SALE OF MEAT, POULTRY, FISH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND
OTHER FOODSTUFFS FOR PUBLIC CONSUMPTION IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL
SUR, PROVIDING PENALTIES FOR VIOLATIONS THEREOF, AND FOR OTHER PURPOSES”.

Hon. Escuyos explained on Section 6. Sanitary Requirement, and Section 10. Penalties. Any person or
entity found violating any provision of this Ordinance shall be penalized as follows:
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First Offense - Warning and mandatory seminar on food safety
Second Offense - Fine of One Thousand Pesos (Php1,000.00) and/or suspension of business
Permit for up to seven (7) days
Third Offense - Fine of Two Thousand Five Hundred Pesos {Php2,500.00) and/or revocation
of business permit, confiscation of products, and possible filing of legal
charges

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

ADJOURNMENT:

There being no more questions from the public, the Public Hearing was adjourned at 4:30 in the
afternoon.

WE HEREBY ATTEST to the correctness of the foregoing minutes.

JOCELYM EAGUHOB
Local Legisldtive Staff Assistant-1i/

Acting Secretary

CERTIFIED CORRECT:

ek ufe
MICHAEL C. ESCYYOS
SB Member/ Chairman Committee Finance,
Appropriations, Ways and Means,
and Economic Enterprises

Y¢mber/ Chairman Committee on Laws,
Rules, Legal Matters and
Human Rights
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“AN ORDINANCE REGULATING THE OPERATION OF COCKFIGHTING AND IMPOSING FEES AND

CHARGES THEREOF AND FOR OTHER PURPOSES”
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ANY

TION ON PUBLIC ROADS AND OTHER SIMILAR PUBLIC PLACES WITHIN THE TERRITORIAL JURISDICTION OF CARMEN, SURIGAO DEL SUR”

mmmmc:mswzmm REGULATING THE PAYMENT OF REAL PROPERTY TAX

AUTHORRED ENSURING COMPLIANCE WITH REPUBLIC ACT NO. 20173 (DATA PRIVACY ACT OF 2012}, AND DIRECTING THE

MUNICIPAL TREASURER OF THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR, TO ACCEPT SUCH PAYMENTS”

“AN ORDINANCE INSTITUTING A MANDATORY PROPER QUEUING (PILA) SYSTEM IN ALL MUNICIPAL AND BARANGAY ACTIVITIES INCLUDING THE DISTRIBUTION, RELEASE, AND RECEIPT OF GOODS,

ICE, AND SIMILAR

WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR, AND PROVIDING PENALTIES FOR VIOLATION THEREQF”
“AN ORDINANCE RESTRICTING THE PHIUPPINE OFFSHORE GAMING OPERATORS (POGO) AND OTHER ON LINE GAMBLING IN THE TERRITORIAL JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF SURIGAO DEL SUR PROVIDING

PENALTIES FOR VIOLATION THEREOF AND FOR OTHER PURPOSES”

“AN ORDINANCE REQUIRING HOUSES, BUILDINGS, PREMISES THEREOF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR TO BE KEPT AND

VIOLATIONS THEREOF™

iNA AND IMPOSING PENALTIES FOR

“AN ORDINANCE REGULATING THE PREPARATION AND SALE OF MEAT, POULTRY, FiSH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND OTHER FOODSTUFFS FOR PUBLIC CONSUMPTION IN THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR,

PROVIDING PENALTIES FOR VIOLATIONS THEREOF, AND FOR OTHER PURPOSES”

“AN ORDINANCE DECLARING, REGULATING, AND PROVIDING FOR THE ABATEMENT OF NUISANCE WITHIN THE MUNICIPALITY OF CARMEN,

“AN ORDINANCE REGULATING THE ESTABLISHMENT AND OPERATION OF PRIVATE TALIPAPA
NAME
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DEL SUR AND PENALTIES THEREFOR, AND FOR OTHER PURPOSES”
OR MINI-MARKETS WITHIN THE MUNICIPALITY OF CARMEN, PROVIDING PENALTIES FOR VIOLATION THEREOF, AND FOR OTHER PURFOSES™
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Republic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF CARMEN

ATTENDANC HEET
PUBLIC HEARING
BARANGAY ANTAO, CARMEN, SDS
FEBRUARY 11, 2026 (1:00PM ~ 5:00PM)

PROPOSED ORDINANCES:
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49,

50.

“AN ORDINANCE RESULATING THE OPERATION OF COCKFIGHTING AND IMPOSING FEES AND CHARGES THEREOF AND FOR OTHER PURPOSES”

“AN ORDINANCE FOR THE PREVENTION AND CONTROL OF CRIME IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR®

“AN ORDINANCE ROHIBITING ANY OBSTRUCTION ON PUBLIC ROADS AND OTHER SIMILAR PUBLIC PLACES WITHIN THE TERRITORIAL JURISDICTION OF CARMEN, SURIGAO DEL SUR”

“AN ORDINANCE RECOGNIZING AND REGULATING THE PAYMENT OF REAL PROPERTY TAX THROUGH AUTHORIZED REPRESENTATIVES, ENSURING COMPLIANCE WITH REPUBLIC ACT NO. 10173 (DATA PRIVACY ACT OF 2012}, AND DIRECTING THE
MUNICIPAL TREASURER OF THE MUNICIPALITY OF CARMEN, SURIGAQ DEL SUR, TO ACCERT SUCH PAYMENTS”

“AN ORDINANCE JTING A ORY PROPER (PILA) SYSTEM IN ALL MUNICIPAL AND BARANGAY ACTIVITIES INCLUDING THE DISTRIBUTION, RELEASE, AND RECEIPT OF GODDS, ASSISTANCE, AND SIMILAR TRANSACTIONS
WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR, AND PROVIDING PENALTIES FOR VIOLATION THEREOF"

“AN ORDINANCE RESTRICTING THE PHILIPPINE OFFSHORE GAMING OPERATORS (POGO) AND OTHER ON LINE GAMBLING IN THE TERRITORIAL JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF SURIGAD DEL SUR PROVIDING
PENALTIES FOR VIQLATION THEREOF AND FOR OTHER PURPOSES”

“AN DRDINANCE REQUIRING HOUSES, BUILDINGS, PREMISES THEREOF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN, SURIGAC DEL SUR TO BE KEPT AND MAINTAINED IN A SANITARY CONDITION, AND IMPOSING PENALTIES FOR
VIOLATIONS THEREOF"

“AN ORDINANCE REGULATING THE PREPARATION AND SALE OF MEAT, POULTRY, FISH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND OTHER FOODSTUFFS FOR PUBLIC CONSUMPTION IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SR,
PROVIDING PENALTIES FOR VIDLATIONS THEREOF, AND FOR OTHER PURPOSES”

“AN ORDINANCE DECLARING, REGULATING, AND PROVIDING FOR THE ABATEMENT OF NUISANCE WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR AND PROVIDING PENALTIES THEREFOR, AND FOR OTHER PURPOSES”

“AN ORDINANCE REGULATING THE ESTABLISHMENT AND OPERATION OF PRIVATE TALIPAPA OR MINI-WARKETS WITHIN THE MUNICIPALITY OF CARMEN, PROVIDING PENALTIES FOR VIOLATION THEREOF, AND FOR OTHER PURPOSES™
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Republic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF CARMEN

ATTENDANCE SHEET
PUBLIC HEARING
BARANGAY ANTAO, CARMEN, SDS
FEBRUARY 11, 2026 {1:00PM ~ 5:00PM)

PROPOSED ORDINANCES:

1. “AN ORDINANCE REGULATING THE OPERATION OF COCKFIGHTING AND IMPOSING FEES AND CHARGES THEREQF AND FOR OTHER PURPOSES”

2. “AN ORDINANCE FOR THE PREVENTION AND CONTROL OF CRIME IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR*

3. “AN ORDINANCE ROHIBITING ANY OBSTRUCTION ON PUBLIC ROADS AND OTHER SIMILAR PUBLIC PLACES WITHIN THE TERRITORIAL JURISDICTION OF CARMEN, SURIGAO DEL SUR®

4. “AN ORDINANCE RECOGNIZING AND REGULATING THE PAYMENT OF REAL PROPERTY TAX THROUGH AUTHORIZED REPRESENTATIVES, ENSURING COMPUANCE WITH REFUBUIC ACT NO, 10173 (DATA PRIVACY ACT OF 2012}, AND DIRECTING THE
MUNICIPAL TREASURER OF THE MUNICIPALITY OF CARMEN, SURIGAOQ DEL SUR, TO ACCEPT SUCH PAYMENTS®

5. “AN ORDINANCE INSTITUTING A MANDATGRY PROPER QUEUING (PILA} SYSTEM IN ALL MUNICIPAL AND BARANGAY ACTIVITIES INCLUDING THE DISTRIBUTION, RELEASE, AND RECEIFT OF GOODS, ASSISTANCE, AND SIMILAR TRANSACTIONS
WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR, AND PROVIDING PENALTIES FOR VIOLATION THEREOF®

6. “AN OROINANCE RESTRICTING THE PHILIPPINE OFFSHORE GAMING OPERATORS (POGO) AND OTHER ON LINE GAMBLING IN THE TERRITORIAL JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF SURIGAD DEL SUR PROVIDING
PENALTIES FGR VIOLATION THEREOF AND FOR OTHER PURPOSES”

7 “AN ORDINANCE REQUIRING HOUSES, BUILDINGS, PREMISES THEREDF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR TO BE KEPT AND NA C I, AND IMPOSING PENALTIES FOR
VIOLATIONS THEREOF*

8 “AN ORDINANCE REGULATING THE PREPARATION AND SALE OF MEAT, POULTRY, FISH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND OTHER FOR PUBLIC N THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR,
PROVIDING PENALTIES FOR VIDLATIONS THEREOF, AND FOR OTHER PURPOSES”

9. “AN ORDINANCE DECLARING, REGULATING, AND PROVIDING FOR THE ABATEMENT OF NUISANCE WITHIN THE MUNICIPAUTY OF CARMEN, DEL SUR AND PR PENALTIES THEREFOR, AND FDR OTHER PURPOSES”

10, “AN ORDINANCE REGULATING THE ESTABLISHMENT AND OPERATION OF PRIVATE TALIPAPA OR MINI-MARKETS WITHIN THE MUNICIPALITY OF CARMEN, PROVIDING PENALTIES FOR VIOLATION THEREOF, AND FOR OTHER PURPOSES™
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Republic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF CARMEN

ATTENDANCE SHEET
PUBLIC HEARING
BARANGAY ANTAO, CARMEN, SDS
FEBRUARY 11, 2026 (1:00PM ~ 5:00PM)

PROPOSED GRDINANCES:
1. “AN ORDINANCE REGULATING THE OPERATION OF COCKFIGHTING AND IMPOSING FEES AND CHARGES THEREOF AND FOR OTHER PURPOSES”
2

6. mmmmm»«mmnmmmnemmmmm OTHER ON LINE GAMBLING IN THE TERRITORIAL JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF SURIGAO DEL SUR PROVIDING
PENALTIES FOR VIOLATION THEREOF AND FOR OTHER PURPOSES”

7. “AN ORDINANCE REQUIRING HOUSES, BUILDINGS, PREMISES THEREOF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN, SURIGAG DEL SUR TO BE KEPT AND NED IN A c AND IMPOSING PENALTIES FOR
VIOLATIONS THEREOF®
8. “AN ORDINANCE REGULATING THE PREPARATION AND SALE OF MEAT, POULTRY, FISH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND OTHER FOODSTURFS FOR PUBLIC CONSUMPTION IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR,
PROVIDING PENALTIES FOR VIOLATIONS THEREOF, AND FOR OTHER PURPOSES”
9. “AN ORDINANCE DECLARING, REGULATING, AND PROVIDING FOR THE ABATEMENT OF WITHIN THE ITY OF CARMEN, SURIGAO DEL SUR AND PROVIDING PENALTIES THEREFOR, AND FOR OTHER PURPOSES”
0. “AN ORDINANCE REGULATING THE ESTABLISHMENY AND OPERATION OF PRIVATE TALIPAPA OR MiNI-MARKETS WITHIN THE MUNICIPALITY OF CARMEN, PROVIDING PENALTIES FOR VIOLATION THEREOF, AND FOR OTHER PURPOSES”
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Republic of the Phulippmes
Province of Surigao del Sur
MUNICIPALITY OF CARMEN

ATTENDANCE SHEET
PUBLIC HEARING
BARANGAY ANTAO, CARMEN, SDS
FEBRUARY 11, 2026 {1:00PM — 5:00PM)

PROPOSED ORUINANCES:

“AN ORDINANCE REGULATING THE OPERATION OF COCKFIGHTING AND IMPOSING FEES AND CHARGES THEREOF AND FOR OTHER PURPOSES”™

“AN ORDINANCE FOR THE PREVENTION AND CONTROL OF CRIME IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR"

“AN ORDINANCE ROHIBITING ANY OBSTRUCTION ON PUBLIC ROADS AND CTHER SIMILAR PUBLIC PLACES WITHIN THE TERRITORIAL JURISDICTION OF CARMEN, SURIGAO DEL SUR”

“AN ORDINANCE RECOGNIZING AND REGULATING THE PAYMENT OF REAL PROPERYY TAX THROUGH ALITHORIZED REPRESENTATIVES, ENSURING COMPLIANCE WITH REPURLIC ACT NO. 10173 (DATA PROVACY ACT OF 2012}, AND DISECTNG 752
MUNICIPAL TREASURER OF THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR, TO ACCEPT SUCH PAYMENTS”

“AN ORDINANCE INSTITUTING A MANDATORY PROPER QUEUING (PILA) SYSTEM IN ALL MUNICIPAL AND BARANGAY ACTIVITIES INCLUDING THE DISTRIBUTION, RELEASE, AND RECEIPT OF GOODS, . AND SLAR- TONS
WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR, AND PROVIDING PENALTIES FOR VIOLATION THEREOF®
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“AN ORDINANCE RESTRICTING THE PHILIPPINE OFFSHORE GAMING QPERATORS (POGOD) AND OTHER DN LINE GAMBLING IN THE TERRITORIAL JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF SAEIGAD 52 30W 200Wi0Ns
PENALTIES FOR VIOLATION THEREOR AND FOR OTHER PURPOSES®

“AN ORDINANCE REQUIRING HOUSES, BUILDINGS, PREMISES THEREOF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR TO BE KEPT AND MAINTAINED iN A SANITARY CONDTION, AND :WIPOSNG PRNALTES TR
VIOLATIONS THEREOF®

“AN ORDINANCE REGULATING THE PREPARATION AND SALE OF MEAT, POULTRY, FISH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND OTHER FOODSTUFFS FOR PUBLIC CONSUMPTION IN THE MUNICPALTTY OF CASMES. SORIGAD DE SR
PROVIDING FENALTIES FOR VIOLATIONS THEREOF, AND FOR OTHER PURPOSES"

“AN ORDINANCE DECLARING, REGULATING, AND PROVIDING FOR THE ABATEMENT OF NUISANCE WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR AND PROVIDING PENALTIES THEREFOR, AND FOR OTHER SU0SER"

“AN ORDINANCE REGULATING THE ESTABLISHMENT AND OPERATION OF PRIVATE TALIPAPA OR MINI-MARKETS WITHIN THE MUNICIPALITY OF CARMEN, PROVIDING PENALTIES FOR VIOLATION THEREGF, AND FOR OTHER sURp0sas”
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Republic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF CARMEN

ATTENDANCE SHEET
PUBLIC HEARING
BARANGAY ANTAO, CARMEN, SDS
FEBRUARY 11, 2026 (1:00PM ~ 5:00PM)

PROPOSED ORDINANCES:

“Af ORDINANCE REGULATING THE OPERATION OF COCKFIGHTING AND IMPOSING FEES AND CHARGES THEREOF AND FOR OTHER PURPOSES”

“AN ORDINANCE FOR THE PREVENTION AND CONTROL OF CRIME IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR”

“AN GRDINANCE ROHIBITING ANY OBSTRUCTION ON PUBLIC ROADS AND OTHER SIMILAR PUBLIC PLACES WITHIN THE TERRITORIAL JURISDICTION OF CARMEN, SURIGAO DEL SUR*

“AN ORDINANCE RECOGNIZING AND REGULATING THE PAYMENT OF REAL PROPERTY TAX i2ED REPRESE! COMPLIANCE WITH REPUBLIC ACT NO. 10173 {DATA PRIVACY ACT OF 2012), AND DIRECTING THE
MUNICIPAL TREASURER OF THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR, TO ACCEPT SUCH PAYMENTS®

“AN ORDINANCE INSTITUTING A MANDATORY PROPER QUEUING [PILA) SYSTEM IN ALL MUNICIPAL AND BARANGAY ACTIVITIES INCLUDING THE DISTRIBUTION, RELEASE, AND RECEIPT OF GOODS, ASSISTANCE, AND SIMILAR TRANSACTIONS
WITHIN THE MUNICIPALITY OF CARMEN, SUR, AND PENALTIES FOR VIOLATION THEREOF"

“AN ORDINANCE RESTRICTING THE PHILIPPINE OFFSHORE GAMING OPERATORS (POGO) AND OTHER ON LINE GAMBLING IN THE TERRITORIAL JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF SURIGAO DEL SUR PROVIDING
PENALTIES FOR VIOLATION THEREOF AND FOR OTHER PURPOSES”

“AN ORDINANCE REQUIRING HOUSES, BUILDINGS, PREMISES THEREOF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR TO BE KEPT AND MAINTAINED (N A SANTTARY CONDITION, AND IMPOSING PENALTIES FOR
VIOLATIONS THEREOF™
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“AN ORDINANCE REGULATING THE PREPARATION AND SALE OF MEAT, POULTRY, FISH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND OTHER FOR PUBLIC TON N THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR,
PROVIDING PENALTIES FOR VIOLATIONS THEREOF, AND FOR OTHER PURPOSES”

“AN ORDINANCE DECLARING, REGULATING, AND PROVIDING FOR THE ABATEMENT OF NUISANCE WITHIN THE MUNICIPALITY OF CARMEN, DEL SUR AND PENALTIES THEREFOR, AND FOR OTHER PURPOSES”

“A%N ORDINANCE REGULATING THE ESTABLISHMENT AND OPERATION OF PRIVATE TAUPAPA OR MINI-MARKETS WITHIN THE MUNICIPALITY OF CARMEN, PROVIDING PENALTIES FOR VIOLATION THEREOF, AND FOR OTHER PURPOSES”
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Republic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF CARMEN

TANGGAPAN NG SANGGUNIANG BAYAN

MINUTES OF THE PUBLIC HEARING OF THE TEN (10) PROPOSED ORDINANCES OF THE MUNICIPALITY OF
CARMEN, SURIGAO DEL SUR HELD AT THE BARANGAY SOCIAL HALL OF BARANGAY PUYAT, CARMEN, SURIGAO
DEL SUR ON FEBRUARY 13, 2026 AT 8:00 O’CLOCK IN THE MORNING”

PRESENT:
See attached Attendance Sheets
INVOCATION:
Barangay Kagawad Evangeline Yanson led a brief prayer of invocation.

WELCOME MESSAGE:

Hon. Rencio Valeroso gave his welcome message to the public for attending the barangay public hearing.
He advised to listen to the speakers who will explain about the ten (10) proposed ordinances of the Municipality of
Carmen, Surigao del Sur.

PUBLIC HEARING PROPER:

Hon. Rencio Valeroso presented to the public the proposed ordinance entitied “AN ORDINANCE
INSTITUTING A MANDATORY PROPER QUEUING (PILA) SYSTEM IN ALL MUNICIPAL AND BARANGAY
ACTIVITIES INCLUDING THE DISTRIBUTION, RELEASE, AND RECEIPT OF GOODS, ASSISTANCE, AND
SIMILAR TRANSACTIONS WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR, AND
PROVIDING PENALTIES FOR VIOLATION THEREOF”.

Hon. Rencio Valeroso explained that the priority lane kadtong Senior Citizens, PWD'’s, Pregnant Women,
lactating mothers. Hon. Rencio Valeroso explained on Section 2. Coverage, Section 4. Mandatory Observance of
Queuing System, Section 5. Priority Lanes, Section 6. Duties of Implementing Offices, Section 7. Prohibited Acts,
Section 8. Penalties. Any person who violates this Ordinance shall be subject to the following penalties.

First Offense - Verbal warning and placement at the end of the line

Second Offense - Fine of Five Hundred Pesos (Php500.00)

Third and Succeeding Offenses - Fine of One Thousand Pesos (Php1,000.00) and/or Community
Service, at the discretion of the proper Authority

Hon. Rencio Valeroso explained also on Section 9. Enforcement. He added Barangay Tanods as one of the
member of the Enforcement.

After Hon. Rencio Valeroso explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Rencio Valeroso asked the public if they
were agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Rencio Valeroso presented to the public the proposed ordinance entitled “AN ORDINANCE FOR
THE PREVENTION AND CONTROL OF CRIME IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR”

Hon. Rencio Valeroso explained kung naay mga bisita nga wala ilhi sa barangay dapat e-report ninyo, ang
taghalay accessories mo sa kaso kay wala ninyo gi report sa barangay. Hon. Rencio Valeroso explained on Section
2. SCOPE and Section 4. Manner of Reporting, Any residents in the Barangay upon his/her knowledge shalil
immediately report to the Barangay Officials and/or Barangay Peacekeeping Action Team or any persons in
authority in the said Barangay, and also thru chat or text to the wanted person nga nagtago, so important to
verified if the person is wanted dapat ipahibalo jud sa Barangay or sa Purok.
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Hon. Rencio Valeroso also explained also on Section 5. Penal Provisions and Section 6. Incentives- Any
residents who have reported the names of person or persons as provided in Section 4 of this Ordinance, who later
maybe found out to be a wanted criminal or a fugitive of justice and may cause the latter’s eventual arrest and
immediate apprehension shall be rewarded a minimum of One Thousand Pesos and not more than Five Thousand
Pesos depending the ranking from the wanted lists from the allocation to be taken from the Confidential Fund of
the LGU CY 2026.

After Hon. Rencio Valeroso explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Rencio Valeroso asked the public if they
were agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Rencio Valeroso presented to the public the proposed ordinance entitled ““AN ORDINANCE
REGULATING THE OPERATION OF COCKFIGHTING, IMPOSING FEES/CHARGES THEREOF AND FOR
OTHER PURPOSES”.

Hon. Rencio Valeroso explained that no one is allowed to hold cock fights without permit and
outside in a licensed legitimate cockpit arena. Hon. Rencio Valeroso explained also on Section 2.
Purpose, Section 6. Establishing of Cockpit, Section 8. Place and time and holding cockpit. Bawal jud
dili licensed nga cockfight, bawal ang tari-tari sa kada fiesta, sa licensed da na cockpit arena, bawal jud
sa dili lisensyado na cockpit arena. Section 14. Imposition of Fees, Section 15. Prohibitions, Section 16.
Penal Provisions:

First Offense - Two Thousand Five Hundred Pesos (Php2,500.00)
Second Offense — One {1) Month Suspension of the operation of the cockpit
Third Offense — Revocation of Franchise

Since there were no queries/suggestions from the public, Hon. Rencio Valeroso asked the public if they
were agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Rencio Valeroso presented to the public the proposed ordinance entitled “AN ORDINANCE
RESTRICTING THE PHILIPPINE OFFSHORE GAMING OPERATORS (POGO) AND OTHER ON LINE
GAMBLING IN THE TERRITORIAL JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF
SURIGAO DEL SUR PROVIDING PENALTIES FOR VIOLATION THEREOF AND FOR OTHER PURPOSES”.

Hon. Rencio Valeroso explained the legal basis on the Pogo Operator gusto mopalit ug yuta, that one
thing ila pag ing-ganyo to the land owner himoon nila nga pabrika tungod sa kamahal sa ila palit mohangyo sa
inyo.

Hon. Rencio Valeroso explained on SECTION 2. DECLARATION OF POLICY. [t is hereby the poilicy of the
Municipality of Carmen, Surigao del Sur to regulate and where necessary, restrict and ban the Philippine OnLine
Gaming Operators (POGO’s) operations to protect the welfare of the constituents and maintain the peace and
order. Hon. Rencio Valeroso explained also on Section 5. Restrictions and Section 6. Prohibitions.

Hon. Rencio Valeroso explained on SECTION 7. PENALTIES FOR VIOLATION.

a. First Offense - a fine of One Thousand Pesos (Php1,000.00) and confiscation of all gambling paraphernalia
Second Offense - a fine of Two Thousand Pesos (Php2,000.00) and an imprisonment for a period of One
to Three Months or both upon the discretion of the proper court including the confiscation of all gambling
paraphernalia.

c. Third and Subsequent Offenses - a fine of Two Thousand Five Hundred Pesos {Php2,500.00) and an
imprisonment of Three to Six Months or both upon the discretion of the proper court including the
confiscation of all gambling paraphernalia.

Hon. Rencio Valeroso explained on Section 8. ENFORCEMENT. He said that tabangan ninyo ang inyo mga
officials, so that it can be stop, we have local laws to protect us.

After Hon. Rencio Valeroso explained said ordinance, he asked the public for any questions.
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QUESTION FROM THE PUBLIC:
Person No. 1: query sa sabong ma consider ba nga na pogo?

ANSWER: Hon. Rencio Valeroso answered on line gaming pag once walay permit bawal jud siya sa buwangan naay
ila computer.

Since there were no queries/suggestions from the public, Hon. Rencio Valeroso asked the public if they
were agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Rencio Valeroso presented to the public the proposed ordinance entitied “AN ORDINANCE
ROHIBITING ANY OBSTRUCTION ON PUBLIC ROADS AND OTHER SIMILAR PUBLIC PLACES WITHIN THE
TERRITORIAL JURISDICTION OF CARMEN, SURIGAO DEL SUR”.

Hon. Rencio Valeroso explained in Section 2. Declaration of Policy, Section 3. Scope, Section 5.
Prohibited Acts. Mga sakyanan na naka parking sa kilid sa karsada dili puede mo parking, within six (6) meters at
the road way, bawal jud mag parking ug sakyanan sa kilid nan karsada, either national or provincial roads, we have
laws to prohibit and it also lessen in times of emergencies. Loading and unloading sa karsada bawal remember this
is a national laws or local ordinances. Hon. Rencio Valeroso explained also that Drying of palay, corn and
other root crops including chopped woods bawal.

Hon. Rencio Valerose explained in Section 6. Exemptions, Funeral Wake, Baptism, Birthdays and
Anniversaries, Other private celebration. Hon. Rencio Valeroso explained also in Section 7. PENALTIES.
Any violation of the provisions of this Ordinance shall be penalized which shall accrue to the Municipal
Treasurer as follows.

a. Sidewalk Vendors:

1* Offense - A fine of Five Hundred Pesos (Php500.00)

2™ Offense - A fine of One Thousand Five Hundred Pesos (Php1,500.00)
3" and Succeeding

Offenses - A fine of Two Thousand Five Hundred Pesos (Php2,500.00)

b. Business Signage:

1* Offense - A fine of Five Hundred Pesos (Php500.00)
2" Offense - A fine of One Thousand Five Hundred Pesos and Dismantling
of signage’s
3" Offenses - A fine of Two Thousand Five Hundred Pesos
(Php2,500.00) and Dismantling of Signage’s
4™ Offenses - Suspension of Business Permit for one month if the violator

is a Business Operator
c. Construction Materials:
1* Offense - Written Warning with an order to clear and removed the

construction materials within twenty-four (24) hours upon
receipt of the same

2" Offense - A fine of One Thousand Five Hundred Pesos (Php1,500.00)
3" Offense - A fine of Two Thousand Five Hundred Pesos (Php2,500.00)
4™ Offense . Confiscation of materials

d. Other Violators:

1* Offense - A fine of Five Hundred Pesos (Php500.00)
2™ Offense - A fine of One Thousand Five Hundred Pesos (Php1,500.00)
3" Offense - A fine of Two Thousand Five Hundred Pesos (Php2,500.00)

Hon. Rencio Valeroso explained also on Section 11. Carmen Road Clearing Task Force and Section 14.
Repealing Clause.
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After Hon. Rencio Valeroso explained said ordinance, he asked the public for any questions.
QUESTIONS FROM THE PUBLIC:
Person No. 1: Query if sa karsada provincial road or barangay road?

ANSWER: Hon. Rencio Valeroso answered basta sa jurisdiction sa barangay sa barangay na ang provincial

automatic jud, naay sab panahon kon namatyan kamo tapos sa kilid nan karsada ang inyo tent need jud kamo ug
resolution to temporary road closure.

Since there were no queries/suggestions from the public, Hon. Rencio Valeroso asked the public if they
were agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled “AN ORDINANCE DECLARING,
REGULATING, AND PROVIDING FOR THE ABATEMENT OF NUISANCE WITHIN THE MUNICIPALITY OF
CARMEN, SURIGAO DEL SUR AND PROVIDING PENALTIES THEREFOR, AND FOR OTHER PURPOSES”.

Hon. Escuyos explained on Section 5. Abatement of Nuisance, and Section 6. Penalties. Any
person, natural or juridical, found violating the provisions of this Ordinance shall be penalized as follows:

First Offense - A fine of Five Hundred Pesos (Php500.00) and written warning
Second Offense - A fine of One Thousand Pesos (Php1,000.00) or community service
Of not less than five (5) days
Third and Succeeding Offenses — A fine of Two Thousand Five Hundred Pesos (Php2,500.00)
and/or imprisonment of not more than thirty (30) days, at
discretion of the court

After Hon. Escuyos explained said ordinance, he asked the public for any questions.
QUESTION FROM THE PUBLIC:
Person No. 1: query kon abandoned na balay walay nagpuyo unsay buhaton?
ANSWER: Hon. Escuyos ang tag-iya nan lupa puwedi siya kakasohan.
Person No. 2: query about kon dilikado na example palibot daghan ug trees liable ba kami?

ANSWER: Hon. Escuyos answered example lubi dapat jud utdon ninyo ang lubi, pero kondili ipautod e-report sa
barangay captain, o sa Municipal Engineer tan-awon jaon susihon ang situation.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled “AN ORDINANCE REGULATING
THE PREPARATION AND SALE OF MEAT, POULTRY, FISH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND
OTHER FOODSTUFFS FOR PUBLIC CONSUMPTION IN THE MUNICIPALITY OF CARMEN, SURIGAQ DEL
SUR, PROVIDING PENALTIES FOR VIOLATIONS THEREOF, AND FOR OTHER PURPOSES”.

Hon. Escuyos explained on Section 6. Sanitary Requirement, and Section 10. Penalties. Any person or
entity found violating any provision of this Ordinance shall be penalized as follows:

First Offense - Warning and mandatory seminar on food safety

Second Offense - Fine of One Thousand Pesos (Php1,000.00) and/or suspension of business
Permit for up to seven (7) days

Third Offense - Fine of Two Thousand Five Hundred Pesos (Php2,500.00) and/or revocation
of business permit, confiscation of products, and possible filing of legal
charges

After Hon. Escuyos explained said ordinance, he asked the public for any questions.
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QUESTION FROM THE PUBLIC:
Person No. 1: query if mag-ihaw nan baboy panahon sa fiesta

ANSWER: Hon. Escuyos answered general rule naa man kitay slaughterhouse adto didto ihawa ang inyo binuhe na
baboy, kay ihatud sa inyo ang karne.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled “AN ORDINANCE REQUIRING
HOUSES, BUILDINGS, PREMISES THEREOF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN,
SURIGAO DEL SUR TO BE KEPT AND MAINTAINED IN A SANITARY CONDITION, AND IMPOSING
PENALTIES FOR VIOLATIONS THEREOF”.

Hon. Escuyos explained that this ordinance may require na ato palibot ato limpyohan, dapat clean and
green ang inyo balay. He also explained on Section 4. General requirements, ang paglabak sa basura botangan ug
malata dili malata.

Hon. Escuyos explained also on Section 5. Prohibited Acts, and Section 7. Penalties. Any person found to
be in violation of this Ordinance shall be penalized as follows:

First Offense - Verbal Warning and issuance of a notice to comply within seven (7)
Calendar days

Second Offense - A fine of One Thousand Pesos (Php1,000.00) or community Service of
One (1) day, subject to barangay supervision

Third Offense - A fine of One Thousand Five Hundred Pesos (Php1,500.00) and/or
Imprisonment of up to five (5) days, at the discretion of the court

Fourth and Subsequent

Offenses - A fine of Two Thousand Five Hundred Pesos (Php2,500.00) and/or

Iimprisonment of up to ten (10) days, plus administrative action such
As revocation of business permits (if applicable)

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

QUESTION FROM THE PUBLIC:
Person No. 1: query did to sa Purok Cedar naa didto baboy na binuhi arang kabaho, unsay buhaton?

ANSWER: Hon. Escuyos naa kitay existing ordinance ayaw pakig-away go to the barangay pag dili mamati ibotang
nato sa sakto.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled ““AN ORDINANCE
RECOGNIZING AND REGULATING THE PAYMENT OF REAL PROPERTY TAX THROUGH AUTHORIZED
REPRESENTATIVES, ENSURING COMPLIANCE WITH REPUBLIC ACT NO. 10173 (DATA PRIVACY ACT OF
2012), AND DIRECTING THE MUNICIPAL TREASURER OF THE MUNICIPALITY OF CARMEN, SURIGAO DEL
SUR, TO ACCEPT SUCH PAYMENTS".

Hon. Escuyos explained ang purpose sa ine na ordinance for economic magbayad kamo ug
buhis. Hon. Escuyos explained on Section 2. Payment through authorized Representatives. Payment of
Real Property Tax may be made by a duly authorized representative of the registered owner or tax
payer, subject to reasonable verification requirements as may be prescribed by the Municipal Treasurer.
He explained also on Section 3. Proof of Authority. For purposes of issuance of Tax Declaration (TD) and
Certification, an authorized representative shall present any of the following, as may be required. A} A
written authorization or special power of Attorney, A valid government-issued identification of the
representative; and c) Other supporting documents deemed necessary by the Municipal Treasurer to
establish authority and identity.
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After Hon. Escuyos explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled ““AN ORDINANCE REGULATING
THE ESTABLISHMENT AND OPERATION OF PRIVATE TALIPAPA OR MINI-MARKETS WITHIN THE
MUNICIPALITY OF CARMEN, PROVIDING PENALTIES FOR VIOLATION THEREOF, AND FOR OTHER
PURPOSES”

Hon. Escuyos explained on Section 8. Penalties. Any talipapa or vendor found violating any provisions of
this Ordinance shall be penalized as follows:

First Offense - Warning and three (3) day compliance order

Second Offense - Fine of One Thousand Five Hundred Pesos {Php1,500.00) and temporary
Suspension of operations

Third Offense - Fine of Two Thousand Five Hundred Pesos (Php2,500.00) and revocation

of business permit
After Hon. Escuyos explained said ordinance, he asked the public for any questions.
QUESTION FROM THE PUBLIC:
Person No. 1: query sa Carmen Public Market ang isda arang kamahal, baboy ug manok mao usab?
ANSWER: Hon. Escuyos answered mag convene kami kon unoy marajaw na buhaton sa ing-ana na problema.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong sa maong ordinansa.

ADJOURNMENT:
There being no more questions from the public, the Public Hearing was adjourned at 12:00 noon.
WE HEREBY ATTEST to the correctness of the foregoing minutes.
JOCEL AGUHOB

Local Uekiglakive Staff Assistant-11/
Acting Secretary

CERTIFIED CORRECT:

-) [,u(zLu,,CC . Q

. VALEROSO MICHAEL C. ESCUYOS

SB Member/Vice-Chairman, Committee on SB Member/ Chairman Committee Finance,
Peace and Order, Public Safety, Transportation Appropriations, Ways and Means,

and Public Utilities and Communication and Economic Enterprises
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“AN ORDINANCE REGULATING THE OPERATION OF COCKFIGHTING AND IMPOSING FEES AND CHARGES THEREOF AND FOR OTHER PURPOSES”

“AN £ FOR THE AND

PENALTIES FOR VIOLATION THEREOF AND FOR OTHER PURPOSES®
VIOLATIONS THEREOF”
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OF CRIME IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR™

“AN ORDINANCE ROHIBITING ANY OBSTRUCTION ON PUBLIC ROADS AND OTHER SIMILAR PUBLIC PLACES WITHIN THE TERRITORIAL JURISDICTION OF CARMEN, SURIGAD DEL SUR™

“AN ORDINANCE RECOGNIZING AND REGULATING THE PAYMENT OF REAL PROPERTY TAX THROUGH AUTHORIZED REPRESENTATIVES, ENSURING COMPLIANCE WITH REPUBLIC ACT NO. 10173 (DATA PRIVACY ACT OF 2012), AND DIRECTING THE
MUNICIPAL TREASURER OF THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR, TO ACCEPT SUCH PAYMENTS"

“AN ORDINANCE INSTITUTING A MANDATORY PROPER QUEUING (PILA) SYSTEM IN ALL MUNICIPAL AND BARANGAY ACTIVITIES INCLUDING THE DISTRIBUTION, RELEASE, AND RECEIPT OF GOODS, ASSISTANCE, AND SIMILAR TRANSACTIONS
WITHIN THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR, AND PROVIDING PENALTIES FOR VIOLATION THEREOF"
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“AN QRDINANCE REGULATING THE ESTABLISHMENT AND OPERATION OF PRIVATE TALIPAPA OR MINI-MARKETS WITHIN THE MUNICIPALITY OF CARMEN, PROVIDING PENALTIES FOR VIOLATION THEREOF, AND FOR OTHER PURPOSES”
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Province of Surigao del Sur
MUNICIPALITY OF CARMEN

ATTENDANCE HEET
PUBLIC HEARING
BARANGAY PUYAT, CARMEN, SDS
FEBRUARY 13, 2026 {8:00AM ~ 12:00NN)

PROPOSED ORDINANCES:

1. “AN ORDINANCE REGULATING THE OF CO¢ NG AND FEES AND CHARGES THEREOF AND FOR OTHER PURPOSES”

2. “AN ORDINANCE FOR THE PREVENTION AND CONTROL OF CRIME IN THE MUNICIPALITY OF CARMEN), SURIGAQ DEL SUR”

3. “AN ORDINANCE ROHIBITING ANY DBSTRUCTION OR PUSHC ROADS AND OTHER SIMILAR PUBLIC PLACES WITHIN THE TERRITORIAL JURISDICTION OF CARMEN, SURIGAO DEL SUR®

4. *AN ORDINANCE RECOGNIZING AND REGULATING THE OF REAL Y TAX THROUGH ORIZED REPRES S, ENSURING COMPLIANCE WITH REPUBLIC ACT NO. 10173 {DATA PRIVACY ACT OF 2012), AND DIRECTING THE
LAURGCIPAL TREASURER OF THE MUNSTIPALITY OF CARMEN, SURIGAD DEL SUR, TO ACCEFT SUCH PAYMENTS”

5. “AN ORDINANCE INSTITUTING A MANDATORY PROPER QUEUING {PILA) SYSTEM IN ALL MUNICIPAL AND BARANGAY ACTIVITIES INCLUDING THE DISTRIBUTION, RELEASE, AND RECEIPT OF GOODS, ASSISTANCE, AND SIMILAR TRANSACTIONS
WITHIN THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR, AND PROVIDING PENALTIES FOR VIOLATION THEREOF”

€. “AN ORDINANCE RESTRICTING THE PHELIPPINE OFFSHORE GAMING OPERATORS (POGO} AND OTHER ON LINE GAMBLING IN THE TERRITORIAL JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF SURIGAO DEL SUR PROVIDING
PENALTIES FOR VIDLATION THEREDF AND FOR OTHER PURPOSES®

7 “AN ORDINANCE REQUIRING HOLISES, BUILDINGS, PREMISES THEREOF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR TO BE KEPT AND NED IN A [ , AND PENALTIES FOR
VAOLATIONS THEREOF™

£ S “AN CRDIMANCE REGULATING THE PREPARATION AND SALE OF MEAT, POULTRY, FiSH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND OTHER FODDSTUFFS FOR PUBLIC CONSUMPTION IN THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR,
PROVID'NG PENALYIES FOR VIOLATIONS THEREOF, AND FOR OTHER

9. "AN ORDINANCE DECLARING, REGULATING, AND PROVIDING FOR THE ABATEMENT OF NUISANCE WITHIN THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR AND PROVIDING PENALTIES THEREFOR, AND FOR OTHER PURPOSES”

12, AN ORDINANCE REGULATING THE ESTABLISHMENT AND OPERATION OF PRIVATE TALIPAPA OR MINI-MARKETS WITHIN THE Y OF CARMEN,

PENALTIES FOR VIOLATION THEREOF, AND FOR OTHER PURPOSES"
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Republic of the Philippines
Province of Surigao del Sur

MUNICIPALITY OF CARMEN

TANGGAPAN NG SANGGUNIANG BAYAN

MINUTES OF THE PUBLIC HEARING OF THE TEN (10) PROPOSED ORDINANCES OF THE MUNICIPALITY OF
CARMEN, SURIGAO DEL SUR HELD AT THE BARANGAY SOCIAL HALL OF BARANGAY STA. CRUZ, CARMEN,
SURIGAQ DEL SUR ON FEBRUARY 13, 2026 AT 1:00 O’CLOCK IN THE AFTERNOON”

PRESENT:
See attached Attendance Sheets

INVOCATION:
Barangay Kagawad Jeffrey Orillaneda led a brief prayer of invocation.

WELCOME MESSAGE:

Hon. Jonathan P. Orozco, Punong Barangay gave his welcome message to the public for attending the
barangay public hearing. He advised to listen to the speakers who will explain about the ten (10) proposed
ordinances of the Municipality of Carmen, Surigao del Sur.

PUBLIC HEARING PROPER:

Hon. Manawatao presented to the public the proposed ordinance entitled ““AN ORDINANCE
REGULATING THE OPERATION OF COCKFIGHTING, IMPOSING FEES/CHARGES THEREOF AND FOR
OTHER PURPOSES”.

Hon. Manawatao explained that no one is allowed to hold cock fights without permit and
outside in a licensed legitimate cockpit arena. Hon. Manawatao explained also on Section 2. Purpose,
Section 6. Establishing of Cockpit, Section 8. Place and time and holding cockpit. Bawal jud dili licensed
nga cockfight, bawal ang tari-tari sa kada fiesta, sa licensed da na cockpit arena, bawal jud sa dili
lisensyado na cockpit arena. Section 14. Imposition of Fees, Section 15. Prohibitions, Section 16. Penal
Provisions:

First Offense - Two Thousand Five Hundred Pesos (Php2,500.00)
Second Offense — One (1) Month Suspension of the operation of the cockpit
Third Offense — Revocation of Franchise

QUESTION FROM THE PUBLIC:
Person No. 1: query sa PD 449 About sa fiesta basta mananghid sa lungsod pila amo share ana?

ANSWER: Hon. Manawatao answered kon araw ng barangay o fiesta shall forward to hold cockfight kamo naay
pakigsabot basta maximum of 3-days.

Since there were no queries/suggestions from the public, Hon. Mnawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Manawatao presented to the public the proposed ordinance entitled “AN ORDINANCE
ROHIBITING ANY OBSTRUCTION ON PUBLIC ROADS AND OTHER SIMILAR PUBLIC PLACES WITHIN THE
TERRITORIAL JURISDICTION OF CARMEN, SURIGAO DEL SUR”.

Hon. Manawatao explained in Section 2. Declaration of Policy, Section 3. Scope, Section 5. Prohibited
Acts. Mga sakyanan na naka parking sa kilid sa karsada dili puede mo parking, within six (6) meters at the road
way, bawal jud mag parking ug sakyanan sa kilid nan karsada, either national or provincial roads, we have laws to
prohibit and it also lessen in times of emergencies. Loading and unloading sa karsada bawal remember this is a
national laws or local ordinances. Hon. Manawatao explained also that Drying of palay, corn and other root
crops including chopped woods bawal.
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Hon. Manawatao explained in Section 6. Exemptions, Funeral Wake, Baptism, Birthdays and
Anniversaries, Other private celebration. Hon. Manawatao explained also in Section 7. PENALTIES. Any

violation of the provisions of this Ordinance shall be penalized which shall accrue to the Municipal
Treasurer as follows.

a. Sidewalk Vendors:

1* Offense - A fine of Five Hundred Pesos (Php500.00)

2™ Offense - A fine of One Thousand Five Hundred Pesos (Php1,500.00)
3" and Succeeding

Offenses - A fine of Two Thousand Five Hundred Pesos (Php2,500.00)

b. Business Signage:

1* Offense - A fine of Five Hundred Pesos (Php500.00)
2™ Offense - A fine of One Thousand Five Hundred Pesos and Dismantling
of signage’s
3" Offenses - A fine of Two Thousand Five Hundred Pesos
(Php2,500.00) and Dismantling of Signage’s
4™ Offenses - Suspension of Business Permit for one month if the violator

is a Business Operator
c. Construction Materials:
1* Offense - Written Warning with an order to clear and removed the

construction materials within twenty-four (24) hours upon
receipt of the same

2™ Offense - A fine of One Thousand Five Hundred Pesos (Php1,500.00)
3™ Offense - A fine of Two Thousand Five Hundred Pesos (Php2,500.00)
4™ Offense . Confiscation of materials

d. Other Violators:

1* Offense - A fine of Five Hundred Pesos (Php500.00)
2™ Offense - A fine of One Thousand Five Hundred Pesos (Php1,500.00)
3" Offense - A fine of Two Thousand Five Hundred Pesos (Php2,500.00)

Hon. Manawatao explained also on Section 11. Carmen Road Clearing Task Force and Section 14.
Repealing Clause.

After Hon. Manawatao explained said ordinance, he asked the public for any questions.

QUESTIONS FROM THE PUBLIC:

Person No. 1: Query if mag double parking naay nadisgrasya, kon ma approve na kining ordinance kinsay naay
authority?

ANSWER: Hon. Manawatao answered Information Education Campaign. Naay task force para sa kini nga balaod.

Since there were no queries/suggestions from the public, Hon. Manawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Manawatao presented to the public the proposed ordinance entitled “AN ORDINANCE
RESTRICTING THE PHILIPPINE OFFSHORE GAMING OPERATORS (POGO) AND OTHER ON LINE
GAMBLING IN THE TERRITORIAL JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF
SURIGAO DEL SUR PROVIDING PENALTIES FOR VIOLATION THEREOF AND FOR OTHER PURPOSES”.

Hon. Manawatao explained the legal basis on the Pogo Operator gusto mopalit ug yuta, that one thing ila
pag ing-ganyo to the land owner himoon nila nga pabrika tungod sa kamahal sa ila palit mohangyo sa inyo.
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Hon. Manawatao explained on SECTION 2. DECLARATION OF POLICY. it is hereby the policy of the
Municipality of Carmen, Surigao del Sur to regulate and where necessary, restrict and ban the Philippine OnLine
Gaming Operators (POGO’s}) operations to protect the welfare of the constituents and maintain the peace and
order. Hon. Manawatao explained also on Section 5. Restrictions and Section 6. Prohibitions.

Hon. Manawatao explained on SECTION 7. PENALTIES FOR VIOLATION.

a. First Offense - a fine of One Thousand Pesos {Php1,000.00) and confiscation of all gambling paraphernalia
Second Offense - a fine of Two Thousand Pesos {Php2,000.00) and an imprisonment for a period of One
to Three Months or both upon the discretion of the proper court including the confiscation of all gambling
paraphernalia.

c. Third and Subsequent Offenses - a fine of Two Thousand Five Hundred Pesos {Php2,500.00) and an
imprisonment of Three to Six Months or both upon the discretion of the proper court including the
confiscation of all gambling paraphernalia.

Hon. Manawatao explained on Section 8. ENFORCEMENT. He said that tabangan ninyo ang inyo mga officials,
so that it can be stop, we have local laws to protect us.

After Hon. Manawatao explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Manawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANQTHER PROPOSED ORDINANCE:

Hon. Harvey S. Manawatao presented to the public the proposed ordinance entitled “AN ORDINANCE
FOR THE PREVENTION AND CONTROL OF CRIME IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL
SUR”

Hon. Manawatao explained on Section 2. SCOPE and Section 4. Manner of Reporting, Any residents in
the Barangay upon his/her knowledge shall immediately report to the Barangay Officials and/or Barangay
Peacekeeping Action Team or any persons in authority in the said Barangay, and also thru chat or text to the
wanted person nga nagtago, so important to verified if the person is wanted dapat ipahibalo jud sa Barangay or sa
Purok.

Hon. Manawatao also explained also on Section 5. Penal Provisions and Section 6. Incentives- Any
residents who have reported the names of person or persons as provided in Section 4 of this Ordinance, who later
maybe found out to be a wanted criminal or a fugitive of justice and may cause the latter’s eventual arrest and
immediate apprehension shall be rewarded a minimum of One Thousand Pesos and not more than Five Thousand
Pesos depending the ranking from the wanted lists from the allocation to be taken from the Confidential Fund of
the LGU CY 2026.

After Hon. Manawatao explained said ordinance, he asked the public for any questions.
QUESTIONS FROM THE PUBLIC:
Person No. 1: query kon naay communist?
ANSWERED: Hon. Manawatao answered mag tinabangay kita.

Since there were no queries/suggestions from the public, Hon. Manawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Rencio Valeroso presented to the public the proposed ordinance entitled “AN ORDINANCE
INSTITUTING A MANDATORY PROPER QUEUING (PILA) SYSTEM IN ALL MUNICIPAL AND BARANGAY
ACTIVITIES INCLUDING THE DISTRIBUTION, RELEASE, AND RECEIPT OF GOODS, ASSISTANCE, AND
SIMILAR TRANSACTIONS WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR, AND
PROVIDING PENALTIES FOR VIOLATION THEREOF”.

Hon. Rencio Valeroso explained on Section 2. Coverage, Section 4. Mandatory Observance of Queuing
System, Section 5. Priority Lanes, Section 6. Duties of implementing Offices, Section 7. Prohibited Acts, Section
8. Penalties. Any person who violates this Ordinance shall be subject to the following penalties.
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First Offense - Verbal warning and placement at the end of the line

Second Offense - Fine of Five Hundred Pesos (Php500.00)

Third and Succeeding Offenses - Fine of One Thousand Pesos (Php1,000.00) and/or Community
Service, at the discretion of the proper Authority

Hon. Rencio Valeroso explained also on Section 9. Enforcement. He added Barangay Tanods as one of the
member of the Enforcement.

After Hon. Rencio Valeroso explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Rencio Valeroso asked the public if they
were agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled “AN ORDINANCE REQUIRING
HOUSES, BUILDINGS, PREMISES THEREOF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN,
SURIGAO DEL SUR TO BE KEPT AND MAINTAINED IN A SANITARY CONDITION, AND IMPOSING
PENALTIES FOR VIOLATIONS THEREOF”.

Hon. Escuyos explained that this ordinance may require na ato palibot ato limpyohan, He also explained
on Section 4. General requirements, ang paglabak sa basura botangan ug malata dili malata.

Hon. Escuyos explained also on Section 5. Prohibited Acts, and Section 7. Penalties. Any person found to
be in violation of this Ordinance shall be penalized as follows:

First Offense - Verbal Warning and issuance of a notice to comply within seven (7)
Calendar days

Second Offense - A fine of One Thousand Pesos (Php1,000.00) or community Service of
One (1) day, subject to barangay supervision

Third Offense - A fine of One Thousand Five Hundred Pesos (Php1,500.00) and/or
imprisonment of up to five (5) days, at the discretion of the court

Fourth and Subsequent

Offenses - A fine of Two Thousand Five Hundred Pesos (Php2,500.00) and/or

Imprisonment of up to ten (10) days, plus administrative action such
As revocation of business permits (if applicable)

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitied ““AN ORDINANCE
RECOGNIZING AND REGULATING THE PAYMENT OF REAL PROPERTY TAX THROUGH AUTHORIZED
REPRESENTATIVES, ENSURING COMPLIANCE WITH REPUBLIC ACT NO. 10173 (DATA PRIVACY ACT OF
2012), AND DIRECTING THE MUNICIPAL TREASURER OF THE MUNICIPALITY OF CARMEN, SURIGAO DEL
SUR, TO ACCEPT SUCH PAYMENTS”.

Hon. Escuyos explained on Section 2. Payment through authorized Representatives. Payment
of Real Property Tax may be made by a duly authorized representative of the registered owner or tax
payer, subject to reasonable verification requirements as may be prescribed by the Municipal Treasurer.
He explained also on Section 3. Proof of Authority. For purposes of issuance of Tax Declaration (TD) and
Certification, an authorized representative shall present any of the following, as may be required. A} A
written authorization or special power of Attorney, A valid government-issued identification of the

representative; and c) Other supporting documents deemed necessary by the Municipal Treasurer to
establish authority and identity.

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.
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ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled ““AN ORDINANCE REGULATING
THE ESTABLISHMENT AND OPERATION OF PRIVATE TALIPAPA OR MINI-MARKETS WITHIN THE
MUNICIPALITY OF CARMEN, PROVIDING PENALTIES FOR VIOLATION THEREOF, AND FOR OTHER
PURPOSES”

Hon. Escuyos explained on Section 8. Penalties. Any talipapa or vendor found violating any provisions of
this Ordinance shall be penalized as follows:

First Offense - Warning and three (3) day compliance order

Second Offense - Fine of One Thousand Five Hundred Pesos (Php1,500.00) and temporary
Suspension of operations

Third Offense - Fine of Two Thousand Five Hundred Pesos (Php2,500.00) and revocation

of business permit
After Hon. Escuyos explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled “AN ORDINANCE REGULATING
THE PREPARATION AND SALE OF MEAT, POULTRY, FISH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND
OTHER FOODSTUFFS FOR PUBLIC CONSUMPTION IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL
SUR, PROVIDING PENALTIES FOR VIOLATIONS THEREOF, AND FOR OTHER PURPOSES”.

Hon. Escuyos explained on Section 6. Sanitary Requirement, and Section 10. Penalties. Any person or
entity found violating any provision of this Ordinance shall be penalized as follows:

First Offense - Warning and mandatory seminar on food safety

Second Offense - Fine of One Thousand Pesos (Php1,000.00) and/or suspension of business
Permit for up to seven (7) days

Third Offense - Fine of Two Thousand Five Hundred Pesos (Php2,500.00) and/or revocation
of business permit, confiscation of products, and possible filing of legal
charges

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled “AN ORDINANCE DECLARING,
REGULATING, AND PROVIDING FOR THE ABATEMENT OF NUISANCE WITHIN THE MUNICIPALITY OF
CARMEN, SURIGAO DEL SUR AND PROVIDING PENALTIES THEREFOR, AND FOR OTHER PURPOSES”.

Hon. Escuyos explained and site and example nag guba kamo nan inyo balay ang mga bata nag
duwa natunok nan lansang liable jud kamo, another example naay lubi doul sa silingan you must be
liable kondili ninyo ipautod ang inyo lubi. Hon. Escuyos explained on Section 5. Abatement of Nuisance,

and Section 6. Penalties. Any person, natural or juridical, found violating the provisions of this
Ordinance shall be penalized as follows:

First Offense - A fine of Five Hundred Pesos (Php500.00) and written warning
Second Offense - A fine of One Thousand Pesos (Php1,000.00) or community service
Of not less than five (5) days
Third and Succeeding Offenses — A fine of Two Thousand Five Hundred Pesos (Php2,500.00)
and/or imprisonment of not more than thirty (30) days, at
discretion of the court

After Hon. Escuyos explained said ordinance, he asked the public for any questions.
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Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

ADJOURNMENT:

There being no more questions from the public, the Public Hearing was adjourned at 4:30 in the

afternoon.

WE HEREBY ATTEST to the correctness of the foregoing minutes.

CERTIFIED CORRECT:

HARVEYA. AWATAO
SB Megfmbeg#hairman, Committee on

And Public Utilities and Communication

JOCEL AGUHOB
Local LeZisiative Staff Assistant-II/
Acting Secretary

LR

MICHAEL C. ESCUYOS

SB Member/ Chairman Committee Finance,
Appropriations, Ways and Means,

and Economic Enterprises

Peace and Order, Public Safety, Transportation
and Public Utilities and Communication
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WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR, AND PROVIDING PENALTIES FOR VIOLATION THEREOF®

AN ORDINANCE RESTRICTING THE PHILIPPINE OFFSHORE GAMING OPERATORS (POGO) AND OTHER ON LINE GAMBLING (N THE TERRITORIAL JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINGE OF SURIGAD DEL SUR PROVIDING
PENALTIES FOR VIOLATION THEREOF AND FOR OTHER PURPOSES"

7. “AN ORDINANCE REQUIRING HOUSES, BUILDINGS, PREMISES THEREOF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR TO BE KEPT AND MAINTAINED iN A SANITARY CONDITION, AND IMPOSING PENALTIES FOR

9 “AN ORDINANCE DECLARING, REGULATING, AND PROVIDING FOR THE ABATEMENT OF NUISANCE WITHIN THE MUNICIPALITY OF CARMEN, DEL SUR AND PRC

VIOLATIONS THEREQF"

AN ORDINANCE REGULATING THE PREPARATION AND SALE OF MEAT, POULTRY, FiSH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND OTHER FOQDSTUFFS FOR PUBLIC CONSUMPYION IN THE IMUNICIPALITY OF CARMEN, SURIGAO DEL SUR,
PROVIDING PENALTIES FOR VIOLATIONS THEREOF, AND FOR OTHER PURPOSES”

PENALTIES THEREFOR, AND FOR GTHER PURPOSES”

10.  “AN ORDINANCE REGULATING THE ESTABLISHMENT AND OPERATION OF PRIVATE TALIPAPA OR MINI-MARKETS WITHIN THE MUNICIPAUTY OF CARMEN, PROVIDING PENALTIES FOR VIDLATION THEREOF, AND FOR OTHER PUAPOSES®

a1.

=

52.

N

53.

54.

55.

56.

57.

58.

59.

60.

61.

62.

63.

65.

66.

67.

68.

69.

70.

 fi

72,

N

73.

74.

75.

GENDER ORGANIZATION DESIGNATION SIGNATURE

?WF// y Méhlm Ja- P2 % i
oty 0. Puthe Pq (Bt

fl»y T Pearcer 4 )

t)'um,?l T  lomron rq JT A

Wormmaln, S Vild P-2 res
Lo K frags o Pl o Ly,

Celga £ Punal P-Y C-p

Aaurs C. frnae Fonwor Cligom Ofrae

F 4
Vicheia  Echod F o Lo (bt ke

SUP ck oeay Py Suolud

Ebisn_poy_ S Cutangy g

k1 Frans (A

F
Sefimded oodhe L S (g umhin %U
M
oy Onkmy £ [ bty

hormn, & tpriomas O e ST v

v 1 , %%
; i v — i
% p. Coav ¥ v-4 Slenpsy feo—

CUBElo  Fauwano 4! P-2 mbe ! Jf ,~§

Naime & Rulte ¥4 W

F

Edipleccty Ploger £ P meder O
Rode)  Pma P-4 oty sARD i

M
5:4«/” 4@%@9 % 27 £ M"f

[yumgunh E. Ll £ frd  roh J

f
durBmy] E . Plooa -3 forrs 8GR0

iC
.
7

RWL!'\ E . Cl.m’um

£
‘RD&G\M C- el F
.
F

UO&W{O«M . Elorimw Con v rem losor %




Republic of th

e Philippines

Province of Surigao del Sur
MUNICIPALITY OF CARMEN

PROPOSED ORDINANCES:
“AN ORDINANCE REGULATING THE OPERATION OF COCKFIGHTING AND IMPOSING FEES AND CHARGES THEREOF AND FOR OTHER PURPOSES”
“AN ORDINANCE FOR THE PREVENTION AND CONTROL OF CRIME IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR*

“AN ORDINANCE ROHIBITING ANY OBSTRUCTION ON PUBLIC ROADS AND OTHER SIMILAR PUBLIC PLACES WITHIN THE TERRITORIAL JURISDICTION OF CARMEN, SURIGAD DEL SUR”

“AN ORDINANCE RECOGNIZING AND REGULATING THE PAYMENT OF REAL PROPERTY TAX TRROUGH AUTHORIZED REPRESENTATIVES, ENSURING COMPLIANCE WITH REPUBLIC ACT NO. 10173 (DATA PRIVACY ACT OF 2012), AND DIRECTING THE
MUNICIPAL TREASURER OF THE MUNICIPALITY OF CARMEN, SURIGAQ DEL SUR, TO ACCEPT SUCH PAYMENTS”

'mmmAmmmwm(m)mmumwmvmmnmmmzmmm,mmnmmm, ASSISTANCE, AND SIMILAR TRANSACTIONS
WITHIN THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR, AND PROVIDING PENALTIES FOR VIOLATION THEREOF”
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PENALTIES FOR VIOLATION THEREOF AND FOR OTHER PURPOSES”

ATTENDANCE SHEET
PUBLIC HEARING
BARANGAY STA. CRUZ, CARMEN, SDS
FEBRUARY 13, 2026 (1:00PM - 5:00PM)

“AN ORDINANCE REQUIRING HOUSES, BUILDINGS, PREMISES THEREOF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR TO BE KEPT AND MAINTAINED IN A SANSTARY CONDITION, AND IMPOSING PENALTIES FOR

VIOLATIONS THEREOF"

“AN ORDINANCE REGULATING THE PREPARATION AND SALE OF MEAT, POULTRY, FISH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND OTHER f

PROVIDING PENALTIES FOR VIOLATIONS THEREOF, AND FOR OTHER PURPOSES”
“AN ORDINANCE DECLARING,

FOR PUBLIC C

ION IN THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR,

REGULATING, AND PROVIDING FOR THE ABATEMENT OF NUISANCE WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR AND PROVIDING PENALTIES THEREFOR, AND FOR OTHER PURPOSES”

“AN ORDINANCE REGULATING THE ESTABLISHMENT AND OPERATION OF PRIVATE TALIPAPA OR MINMARKETS WITHIN THE MUNICIPALITY OF CARMEN, PROVIDING PENALTIES FOR VIOLATION THEREOF, AND FOR OTHER PURPOSES®
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Republic of tﬁe Philippines
Province of Surigao del Sur
MUNICIPALITY OF CARMEN

ATTEND CE_SHEET
PUBLIC HEARING
BARANGAY STA, CRUZ, CARMEN, SDS
FEBRUARY 13, 2026 (1:00PM ~ 5:00PM)

WW
“AN ORDINANCE REGULATING THE OPERATION OF COCKFIGHTING AND IMPOSING FEES AND CHARGES THEREOF AND FOR OTHER PURPOSES”
1. “AN ORDINANCE FOR THE PREVENTION AND CONTROL OF CRIME IN THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR*
3. “AN ORDINANCE ROHIBITING ANY OBSTRUCTION ON PUBLIC ROADS AND OTHER SIMILAR PUBLIC PLACES WITHIN THE OF CARMEN, DEL SUR"
4, “AN ORDINANCE RECOGNTZING AND REGULATING THE PAYMENT OF REAL PROPERTY TAX THROUGH AUTHORIZED REPRESENTATIVES, ENSURING COMPLIANCE WITH REPUBLIC ACT NO. 10173 (DATA PRIVACY ACT OF 2012), AND DIRECTING THE

MUNICIPAL TREASURER OF THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR, TO ACCEPT SUCH PAYMENTS”
“AN ORDINANCE INSTITUTING A MANDATORY PROPER QUEUING (PILA) SYSTEM IN ALL MUNICIPAL AND BARANGAY ACTIVITIES INCLUDING THE DISTRIBUTION, RELEASE, AND RECEIPT OF GOODS, ASSISTANCE, AND SIMILAR TRANSACTIONS
WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR, AND PROVIDING PENALTIES FOR VIOLATION THEREOF”

“AN ORDINANCE RESTRICTING THE PHILIPPINE OFFSHORE GAMING GPERATORS (POGO) AND OTHER ON UINE GAMBLING IN THE TERRITORIAL JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF SURIGAO DEL SUR PROVIDING
PENALTIES FOR VIOLATION THEREQF AND FOR OTHER PURPOSES”

S.

6.

7. “AN ORDINANCE REQUIRING HOUSES, BUILDINGS, PREMISES THEREOF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR TO BE KEPT AND MAINTAINED IN A SANITARY CONDITION, AND IMPOSING PENALTIES FOR
VIOLATIONS THEREOF”

8.

9.

“AN ORDINANCE REGULATING THE PREPARATION AND SALE OF MEAT, POULTRY, FISH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND OTHER FOODSTUFFS FOR PUSLIC CONSUMPTION IN THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR,
PROVIDING PENALTIES FOR VIOLATIONS THEREOF, AND FOR OTHER PURPOSES"

. “AN ORDINANCE DECLARING, REGULATING, AND PROVIDING FOR THE ABATEMENT OF NUISANCE WITHIN THE MUNIGIPALITY OF CARMEN, SURIGAD DEL SUR AND PROVIDING PENALTIES THEREFOR, AND FOR OTHER PURPOSES™
10. AN ORDINANCE REGULATING THE ESTABLISHMENT AND OPERATION OF PRIVATE TALIPAPA OR MINI-MARKETS WITHIN THE MUNICIPALITY OF CARMEN, PROVIDING PENALTIES FOR VIOLATION THEREQF, AND FOR OTHER PURPOSES”
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Republic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF CARMEN

ATTENDANCE SHEET
PUBLIC HEARING
BARANGAY STA. CRUZ, CARMEN, 5DS
FEBRUARY 13, 2026 (1:00PM - 5:00PM)

PROPOSED DRDINANCES:

1.
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150.

“AN GROINANCE REGULATING THE OPERATION OF COCKFIGHTING AND IMPOSING FEES AND CHARGES THEREOF AND FOR OTHER PURPOSES”
“AN ORDINANCE FOR THE PREVENTION AND CONTROL OF CRIME IN THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR”

“AN ORDINANCE ROHIBITING ANY OSSTRUCTION ON PUBLIC ROADS AND OTHER SIMILAR PUBLIC PLACES WITHIN THE TERRITORIAL JURISDICTION OF CARMEN, SURIGAO DEL SUR”

“AN ORDINANCE RECOGNIZING AND REGULATING THE PAYMENT OF REAL PROPERTY TAX THROLIGH AUTHORIZED REPRESENTATIVES, ENSURING COMPLIANCE WITH REPUBLIC ACT NO, 10173 (DATA PRIVACY ACT OF 2012), AND DIRECTING THE
MUNICIPAL TREASURER OF THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR, TO ACCEPT SUCH PAYMENTS”

“AN ORDINANCE INSTITUTING A MANDATORY PROPER QUEUING (PILA) SYSTEM IN ALL MUNICIPAL AND BARANGAY ACTIVITIES INCLUDING THE DISTRIBUTION, RELEASE, AND RECEIPT OF GOODS, ASSISTANCE, AND SIMILAR TRANSACTIONS
WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR, AND PROVIDING PENALTIES FOR VIOLATION THEREOF™

“AN ORDINANCE RESTRICTING THE PHILIPPINE OFFSHORE GAMING OPERATORS (POGO) AND OTHER ON LINE GAMBLING IN THE TERRITORIAL JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF SURIGAD DEL SUR PROVIDING
PENALTIES FOR VIGLATION THEREOF AND FOR OTHER PURPOSES”

“AN ORDINANCE REQUIRING HOUSES, BUILDINGS, PREMISES THEREOF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR TO BE KEPT AND MAINTAINED IN A SANITARY CONDITION, AND IMPOSING PENALTIES FOR
VIOLATIONS THEREOF"

“AN ORDINANCE REGULATING THE PREPARATION AND SALE OF MEAT, POULTRY, FISH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND OTHER FODDSTUFFS FOR PUBLIC CONSUMPYTION IN THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR,
PROVIDING PENALTIES FOR VIOLATIONS THEREOF, AND FOR OTHER PURPOSES”

“AN ORDINANCE DECLARING, REGULATING, AND PROVIDING FOR THE ABATEMENT OF NUISANCE WITHIN THE MUNICIPALITY OF CARMEN, DELSUR AND PENALTIES B, AND FOR OTHER PURPOSES”
“AN ORDINANCE REGULATING THE ESTABLISHMENT AND OPERATION OF PRIVATE TALIPAPA OR MINI-WARKETS WITHIN THE MUNICIPALITY OF CARMEN, PROVIDING PENALTIES FOR VIDLATION THEREOF, AND FOR OTHER PURPOSES”
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PUBLIC HEARING
BARANGAY STA. CRUZ, CARMEN, SDS
FEBRUARY 13, 2026 (1:00PM-5:00PM)




Repubfic of the Phifippines
Province of Surigao del Sur
MUNICIPALITY OF CARMEN

TANGGAPAN NG SANGGUNIANG BAYAN

MINUTES OF THE PUBLIC HEARING OF THE TEN (10) PROPOSED ORDINANCES OF THE MUNICIPALITY OF
CARMEN, SURIGAO DEL SUR HELD AT THE BARANGAY COVERED COURT OF BARANGAY SAN VICENTE, CARMEN,
SURIGAQO DEL SUR ON FEBRUARY 14, 2026 AT 8:00 O’CLOCK IN THE MORNING”

PRESENT:
See attached Attendance Sheets

INVOCATION:

Barangay Kagawad Sixto Malikse led a brief prayer of invocation.

WELCOME MESSAGE:

Hon. Blandena V. Sugian, Punong Barangay gave her welcome message to the public for attending the
barangay public hearing. She advised to listen to the speakers who will explain about the ten {10) proposed
ordinances of the Municipality of Carmen, Surigao del Sur.

PUBLIC HEARING PROPER:

Hon. Manawatao presented to the public the proposed ordinance entitled ““AN ORDINANCE
REGULATING THE OPERATION OF COCKFIGHTING, IMPOSING FEES/CHARGES THEREOF AND FOR
OTHER PURPOSES”.

Hon. Manawatao explained that no one is allowed to hold cock fights without permit and
outside in a licensed legitimate cockpit arena. Hon. Manawatao explained also on Section 2. Purpose,
Section 6. Establishing of Cockpit, Section 8. Place and time and holding cockpit. Bawal jud dili licensed
nga cockfight, bawal ang tari-tari sa kada fiesta, sa licensed da na cockpit arena, bawal jud sa dili

lisensyado na cockpit arena. Section 14. Imposition of Fees, Section 15. Prohibitions, Section 16. Penal
Provisions:

First Offense - Two Thousand Five Hundred Pesos (Php2,500.00)
Second Offense - One (1) Month Suspension of the operation of the cockpit
Third Offense — Revocation of Franchise

Since there were no queries/suggestions from the public, Hon. Mnawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Manawatao presented to the public the proposed ordinance entitled “AN ORDINANCE
RESTRICTING THE PHILIPPINE OFFSHORE GAMING OPERATORS (POGO) AND OTHER ON LINE
GAMBLING IN THE TERRITORIAL JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF
SURIGAO DEL SUR PROVIDING PENALTIES FOR VIOLATION THEREOF AND FOR OTHER PURPOSES”.

Hon. Manawatao explained the legal basis on the Pogo Operator gusto mopalit ug yuta, that one thing ila
pag ing-ganyo to the land owner himoon nila nga pabrika tungod sa kamahal sa ila palit mohangyo sa inyo.

Hon. Manawatao explained on SECTION 2. DECLARATION OF POLICY. it is hereby the policy of the
Municipality of Carmen, Surigac del Sur to regulate and where necessary, restrict and ban the Philippine OnlLine
Gaming Operators (POGO’s) operations to protect the welfare of the constituents and maintain the peace and
order. Hon. Manawatao explained also on Section 5. Restrictions and Section 6. Prohibitions.

Hon. Manawatao explained on SECTION 7. PENALTIES FOR VIOLATION.
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a. First Offense - a fine of One Thousand Pesos {(Php1,000.00) and confiscation of ali gambling paraphernalia

b. Second Offense - a fine of Two Thousand Pesos (Php2,000.00) and an imprisonment for a period of One
to Three Months or both upon the discretion of the proper court including the confiscation of all gambling
paraphernalia.

c.  Third and Subsequent Offenses - a fine of Two Thousand Five Hundred Pesos (Php2,500.00) and an

imprisonment of Three to Six Months or both upon the discretion of the proper court including the
confiscation of all gambling paraphernalia.

Hon. Manawatao explained on Section 8. ENFORCEMENT. He said that tabangan ninyo ang inyo mga officials,
so that it can be stop, we have local laws to protect us.

After Hon. Manawatao explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Manawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Manawatao presented to the public the proposed ordinance entitled “AN ORDINANCE
ROHIBITING ANY OBSTRUCTION ON PUBLIC ROADS AND OTHER SIMILAR PUBLIC PLACES WITHIN THE
TERRITORIAL JURISDICTION OF CARMEN, SURIGAO DEL SUR”.

Hon. Manawatao explained in Section 2. Declaration of Policy, Section 3. Scope, Section 5. Prohibited
Acts. Mga sakyanan na naka parking sa kilid sa karsada dili puede mo parking, within six {(6) meters at the road
way, bawal jud mag parking ug sakyanan sa kilid nan karsada, either national or provincial roads, we have laws to
prohibit and it also lessen in times of emergencies. Loading and unloading sa karsada bawal remember this is a
national laws or local ordinances. Hon. Manawatao explained also that Drying of palay, corn and other root
crops including chopped woods bawal.

Hon. Manawatao explained in Section 6. Exemptions, Funeral Wake, Baptism, Birthdays and
Anniversaries, Other private celebration. Hon. Manawatao explained also in Section 7. PENALTIES. Any
violation of the provisions of this Ordinance shall be penalized which shall accrue to the Municipal
Treasurer as follows.

a. Sidewalk Vendors:

1* Offense - A fine of Five Hundred Pesos (Php500.00)

2™ Offense - A fine of One Thousand Five Hundred Pesos (Php1,500.00}
3" and Succeeding

Offenses - A fine of Two Thousand Five Hundred Pesos (Php2,500.00)

b. Business Signage:

1* Offense - A fine of Five Hundred Pesos {Php500.00)

2™ Offense - A fine of One Thousand Five Hundred Pesos and Dismantling
of signage’s

3" Offenses - A fine of Two Thousand Five Hundred Pesos
(Php2,500.00) and Dismantling of Signage’s

4™ Offenses - Suspension of Business Permit for one month if the violator

is a Business Operator

¢. Construction Materials:

1* Offense - Written Warning with an order to clear and removed the
construction materials within twenty-four (24) hours upon
receipt of the same

2" Offense - A fine of One Thousand Five Hundred Pesos (Php1,500.00)
3" Offense - A fine of Two Thousand Five Hundred Pesos (Php2,500.00)
4™ Offense - Confiscation of materials

d. Other Violators:

1" Offense - A fine of Five Hundred Pesos (Php500.00)
2" Offense - A fine of One Thousand Five Hundred Pesos (Php1,500.00)
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3" Offense - A fine of Two Thousand Five Hundred Pesos (Php2,500.00)

Hon. Manawatao explained also on Section 11. Carmen Road Clearing Task Force and Section 14.
Repealing Clause.

After Hon. Manawatao explained said ordinance, he asked the public for any questions.

QUESTIONS FROM THE PUBLIC:

Person No. 1: Query if sa concrete construction of road adiser proyekto kuha ug zoning permit pero pag construct
sa tao ang office zoning wala karon ang provision wala ba mo violate unsay himoon ana?

ANSWER: Hon. Manawatao answered wala na sa ordinance kita tag iya sa yuta ang property line from the very
start kon asa ang utlanan whatsoever kung kung disaster sa tag-iya mobayad siya, kung nasayop ka asa ang utlanan
imo gipa sobrahan pwedi mo kakasuhan.

Person No. 2: query kon naka obstruct ang materials cause accident magbuyad liable ba?
ANSWER: Hon. Manawatao oo botangan ug mga bato ang owner sa nagbuwad liable siya kung mamatay.

Since there were no queries/suggestions from the public, Hon. Manawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Harvey S. Manawatao presented to the public the proposed ordinance entitled “AN ORDINANCE
FOR THE PREVENTION AND CONTROL OF CRIME IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL
SUR”

Hon. Manawatao explained on Section 2. SCOPE and Section 4. Manner of Reporting, Any residents in
the Barangay upon his/her knowledge shall immediately report to the Barangay Officials and/or Barangay
Peacekeeping Action Team or any persons in authority in the said Barangay, and also thru chat or text to the

wanted person nga nagtago, so important to verified if the person is wanted dapat ipahibalo jud sa Barangay or sa
Purok.

Hon. Manawatao also expiained also on Section 5. Penal Provisions and Section 6. Incentives- Any
residents who have reported the names of person or persons as provided in Section 4 of this Ordinance, who later
maybe found out to be a wanted criminal or a fugitive of justice and may cause the latter’s eventual arrest and
immediate apprehension shall be rewarded a minimum of One Thousand Pesos and not more than Five Thousand

Pesos depending the ranking from the wanted lists from the allocation to be taken from the Confidential Fund of
the LGU CY 2026.

After Hon. Manawatao explained said ordinance, he asked the public for any questions.

QUESTIONS FROM THE PUBLIC:

Person No. 1: query kon kinsay responsibility sa biktima under age rape ug ang nag rape under age pud?

ANSWERED: Hon. Manawatao answered rape or gipatay naay laws nato adunay MSWDO E-file gihapon sa PNP
pag-abot sa sakto na edad the case will pursue.

Since there were no queries/suggestions from the public, Hon. Manawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Rencio Valeroso presented to the public the proposed ordinance entitied “AN ORDINANCE
INSTITUTING A MANDATORY PROPER QUEUING (PILA) SYSTEM IN ALL MUNICIPAL AND BARANGAY
ACTIVITIES INCLUDING THE DISTRIBUTION, RELEASE, AND RECEIPT OF GOODS, ASSISTANCE, AND
SIMILAR TRANSACTIONS WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR, AND
PROVIDING PENALTIES FOR VIOLATION THEREOF”.

Hon. Rencio Valeroso explained on Section 2. Coverage, Section 4. Mandatory Observance of Queuing
System, Section 5. Priority Lanes, Section 6. Duties of Implementing Offices, Section 7. Prohibited Acts, Section
8. Penalties. Any person who violates this Ordinance shall be subject to the following penalties.
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First Offense - Verbal warning and placement at the end of the line

Second Offense - Fine of Five Hundred Pesos (Php500.00)

Third and Succeeding Offenses - Fine of One Thousand Pesos (Php1,000.00) and/or Community
Service, at the discretion of the proper Authority

Hon. Rencio Valeroso explained also on Section 9. Enforcement. He added Barangay Tanods as one of the
member of the Enforcement.

After Hon. Rencio Valeroso explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Rencio Valeroso asked the public if they
were agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitied “AN ORDINANCE DECLARING,
REGULATING, AND PROVIDING FOR THE ABATEMENT OF NUISANCE WITHIN THE MUNICIPALITY OF
CARMEN, SURIGAO DEL SUR AND PROVIDING PENALTIES THEREFOR, AND FOR OTHER PURPOSES”.

Hon. Escuyos explained and site and example nag guba kamo nan inyo balay ang mga bata nag
duwa natunok nan lansang liable jud kamo, another example naay lubi doul sa silingan you must be
liable kondili ninyo ipautod ang inyo lubi. Hon. Escuyos explained on Section 5. Abatement of Nuisance,
and Section 6. Penalties. Any person, natural or juridical, found violating the provisions of this
Ordinance shall be penalized as follows:

First Offense - A fine of Five Hundred Pesos (Php500.00) and written warning
Second Offense - A fine of One Thousand Pesos (Php1,000.00) or community service
Of not less than five (5) days
Third and Succeeding Offenses — A fine of Two Thousand Five Hundred Pesos (Php2,500.00)
and/or imprisonment of not more than thirty (30) days, at
discretion of the court

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

QUESTION FROM THE PUBLIC:
Person No. 1: query jaon magpaboto bawal ba o dili? Kay aduna akoy baboy tagpabothan adto pasko.

ANSWER: Hon. Sugian answered e process ang legal basis ang ngayan sa nagpaboto dili kami makaplastar nan
sakto na proseso kay yamay ngayan sa ijo tag reklamo.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled “AN ORDINANCE REGULATING
THE PREPARATION AND SALE OF MEAT, POULTRY, FISH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND
OTHER FOODSTUFFS FOR PUBLIC CONSUMPTION IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL
SUR, PROVIDING PENALTIES FOR VIOLATIONS THEREOF, AND FOR OTHER PURPOSES”.

Hon. Escuyos explained on Section 6. Sanitary Requirement, and Section 10. Penalties. Any person or
entity found violating any provision of this Ordinance shall be penalized as follows:

First Offense - Warning and mandatory seminar on food safety

Second Offense - Fine of One Thousand Pesos (Php1,000.00) and/or suspension of business
Permit for up to seven (7) days

Third Offense - Fine of Two Thousand Five Hundred Pesos (Php2,500.00) and/or revocation
of business permit, confiscation of products, and possible filing of legal
charges

After Hon. Escuyos explained said ordinance, he asked the public for any questions.
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QUESTION FROM THE PUBLIC:

Person No. 1: query sa safety sa meat an ato manindahay sa palengke tagklaying ang steel bar stainless, example
mag-ihaw ako sa slaughterhouse pwedi ba ako mamaligya deri?

ANSWER: Hon. Escuyos answered oo pwedi magkuha kaw nan permit. You can do an enterprise.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled ““AN ORDINANCE
RECOGNIZING AND REGULATING THE PAYMENT OF REAL PROPERTY TAX THROUGH AUTHORIZED
REPRESENTATIVES, ENSURING COMPLIANCE WITH REPUBLIC ACT NO. 10173 (DATA PRIVACY ACT OF
2012), AND DIRECTING THE MUNICIPAL TREASURER OF THE MUNICIPALITY OF CARMEN, SURIGAO DEL
SUR, TO ACCEPT SUCH PAYMENTS”.

Hon. Escuyos explained on Section 2. Payment through authorized Representatives. Payment
of Real Property Tax may be made by a duly authorized representative of the registered owner or tax
paver, subject to reasonable verification requirements as may be prescribed by the Municipal Treasurer.
He explained also on Section 3. Proof of Authority. For purposes of issuance of Tax Declaration (TD) and
Certification, an authorized representative shall present any of the following, as may be required. A} A
written authorization or special power of Attorney, A valid government-issued identification of the
representative; and c) Other supporting documents deemed necessary by the Municipal Treasurer to
establish authority and identity.

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

ANQOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled ““AN ORDINANCE REGULATING
THE ESTABLISHMENT AND OPERATION OF PRIVATE TALIPAPA OR MINI-MARKETS WITHIN THE
MUNICIPALITY OF CARMEN, PROVIDING PENALTIES FOR VIOLATION THEREOF, AND FOR OTHER
PURPOSES”

Hon. Escuyos explained on Section 8. Penalties. Any talipapa or vendor found violating any provisions of
this Ordinance shall be penalized as follows:

First Offense - Warning and three (3) day compliance order

Second Offense - Fine of One Thousand Five Hundred Pesos {Php1,500.00) and temporary
Suspension of operations

Third Offense - Fine of Two Thousand Five Hundred Pesos (Php2,500.00) and revocation

of business permit
After Hon. Escuyos explained said ordinance, he asked the public for any questions.
QUESTION FROM THE PUBLIC:
Person No. 1: query kon dunay talipapa nag competition.

ANSWER: Hon. Escuyos answered ang ordinansa wala mag dili nan paninda you are free to do an enterprise permit
kuha kamo.

Person No. 2: query plano ako na mag negosyo ug mga gulay, isa-isa ba pagkuha ug permit?
ANSWER: Hon. Escuyos answered lahi lahi jud in getting permit.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong sa maong ordinansa.
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ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled “AN ORDINANCE REQUIRING
HOUSES, BUILDINGS, PREMISES THEREOF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN,
SURIGAO DEL SUR TO BE KEPT AND MAINTAINED IN A SANITARY CONDITION, AND IMPOSING
PENALTIES FOR VIOLATIONS THEREOF”.

Hon. Escuyos explained that this ordinance may require na ato palibot ato limpyohan, He also explained
on Section 4. General requirements, ang paglabak sa basura botangan ug malata dili malata.

Hon. Escuyos explained also on Section 5. Prohibited Acts, and Section 7. Penalties. Any person found to
be in violation of this Ordinance shall be penalized as follows:

First Offense - Verbal Warning and issuance of a notice to comply within seven (7)
Calendar days
Second Offense - A fine of One Thousand Pesos {Php1,000.00) or community Service of
One (1) day, subject to barangay supervision
Third Offense - A fine of One Thousand Five Hundred Pesos (Php1,500.00) and/or

tmprisonment of up to five (5) days, at the discretion of the court

Fourth and Subsequent

Offenses - A fine of Two Thousand Five Hundred Pesos (Php2,500.00) and/or
Imprisonment of up to ten {10) days, plus administrative action such
As revocation of business permits (if applicable)

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ADJOURNMENT:
There being no more questions from the public, the Public Hearing was adjourned at 12:00 noon.

WE HEREBY ATTEST to the correctness of the foregoing minutes.

Acting Secretary

CERTIFIED CORRECT:

lW*LdC &

HARVEY'S. AWATAO MICHAEL C. ESCYYOS

SBM /Chairman, Committee on SB Member/ Chairman Committee Finance,
nd Order, Public Safety, Transportation Appropriations, Ways and Means,

And Public Utilities and Communication and Economic Enterprises

Peace and Order, PuBfic Safety, Transportation
and Public Utilities and Communication



Republic of the Philippines

Province of Surigao del Sur
MUNICIPALITY OF CARMEN

PROPOSED ORDINANCES:
“AN ORDINANCE REGULATING THE OPERATION OF COCKFIGHTING AND IMPOSING FEES AND CHARGES THEREOF AND FOR OTHER PURPOSES”

“AN ORDINANCE FOR THE PREVENTION AND CONTROL OF CRIME iN THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR”

“AN ORDINANCE ROHIBITING ANY OBSTRUCTION ON PUBLIC ROADS AND OTHER SIMILAR PUBLIC PLACES WITHIN THE TERRITORIAL JURISDICTION OF CARMEN, SURIGAO DEL SUR*

“AN ORDINANCE RECOGNIZING AND REGULATING THE PAYMENT OF REAL PROPERTY TAX THROUGH AUTHORIZED REPRESENTATIVES, ENSURING COMPLIANCE WITH REPUBLIC ACT NO. 10173 (DATA PRIVACY ACT OF 2012), AND DIRECTING THE
MUNICIPAL TREASURER OF THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR, TO ACCEPT SUCH PAYMENTS"
“

‘AN ORDINANCE INSTITUTING A MANDATORY PROPER QUEUING (PILA) SYSTEM IN ALL MUNICIPAL AND BARANGAY ACTIVITIES INCLUDING THE DISTRIBUTION, RELEASE, AND RECEIPT OF GOODS, ASSISTANCE, AND SIMILAR TRANSACTIONS
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WITHIN THE MUNICIPALITY OF CARMEN,

DEL SUR, AND

ATTENDANCE SHEET

PUBLIC HEARING

BARANGAY SAN VICENTE, CARMEN, SDS
FEBRUARY 14, 2026 (8:00AM ~ 12:00NN)

PENALTIES FOR VIOLATION THEREOF*

“AN ORDINANCE RESTRICTING THE PHILIPPINE OFFSHORE GAMING OPERATORS (POGO) AND OTHER ON LINE GAMBLING IN THE TERRITORIAL JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF SURIGAD DEL SUR PROVIDING

PENALTIES FOR VIOLATION THEREOF AND FOR OTHER PURPOSES®

“AN ORDINANCE REQUIRING HOUSES, BUILDINGS, PREMISES THEREOF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR TO BE KEPT AND MAINTAINED IN A SANITARY CONDITION, AND IMPOSING PENALTIES FOR

VIOLATIONS THEREOF™

“AN ORDINANCE REGULATING THE PREPARATION AND SALE OF MEAT, POULTRY, FISH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND OTHER FOODSTUFFS FOR PUBLIC CONSUMPTION IN THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR,

PROVIDING PENALTIES FOR VIOLATIONS THEREOF, AND FOR OTHER PURPOSES”

“AN ORDINANCE DECLARING, REGULATING, AND PROVIDING FOR THE ABATEMENT OF NUISANCE WITHIN THE MUNICIPALITY OF CARMEN,

DEL SUR AND

PENALTIES THEREFOR, AND FOR OTHER PURPUSES™

“AN ORDINANCE REGULATING THE ESTABLISHMENT AND OPERATION OF PRIVATE TALIPAPA OR MINI-MARKETS WITHIN THE MUNICIPALITY OF CARMEN, PROVIDING PENALTIES FOR VIOLATION THEREOF, AND FOR OTHER PURPOSES”
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Republic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF CARMEN

PROPOSED ORDINANTES:
“AN DROURANCE REGULATING THE OPERATION OF COCKFIGHTING AND IMPOSING FEES AND CHARGES THEREOF AND FOR OTHER PURPOSES”
“AN ORDNANCE FOR THE PREVENTION AND CONTROL OF CRIME iN THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR®

“AM ORDINANCE ROMIBITING ANY OBSTRUCTION ON PUBLIC RDADS AND OTHER SIMILAR PUBLIC PLACES WITHIN THE TERRITORIAL JURISDICTION OF CARMEN, SURIGAO DEL SUR”

“AN ORDIRANCE RECOGNIZING AND REGULATING THE PAYMENT OF REAL PROPERTY TAX THROUGH AUTHORIZED REPRESENTATIVES, ENSURING COMPLIANCE WITH REPUBLIC ACT NO. 10173 (DATA PRIVACY ACT OF 2012}, AND DIRECTING THE
MUNICPAL TREASURER OF THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR, TO ACCEPT SUCH PAYMENTS”
“AN ORDINANCE INSTITUTING A MANDATORY PROPER QUEUING {PILA) SYSTEM IN ALL MUNICIPAL AND BARANGAY ACTIVITIES INCLUDING THE DISTRIBUTION, RELEASE, AND RECEIPT OF GOODS, ASSISTANCE, AND SIMILAR TRANSACTIONS
WITHIN THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR, AND PROVIDING PENALTIES FOR VIOLATION THEREOF”
“AN ORDINANCE RESTRICTING THE PHILIPPINE OFFSHORE GAMING OPERATORS (POGO) AND OTHER ON LINE GAMBLING (N THE TERRITORIAL JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF SURIGAD DEL SUR PROVIDING
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PENALTIES FOR VIOLATION THEREOF AND FOR OTHER PURPOSES”

ATTENDANCE SHEET

PUBLIC HEARING

BARANGAY SAN VICENTE, CARMEN, SDS
FEBRUARY 14, 2026 (8:00AM ~ 12:00NN)

“AN ORDINANCE REQUIRING HOUSES, BUILDINGS, PREMISES THEREOF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR TO BE KEPT AND MAINTAINED iN A SANITARY CONDITION, AND IMPOSING PENALTIES FOR

VIOLATIONS THEREOF®

“AN ORDINANCE REGULATING THE PREPARATION AND SALE OF MEAT, POULTRY, FISH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND OTHER FOODSTUFFS FOR PUBLIC CONSUMPTION IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR,

PROVIDING PENALTIES FOR VIOLATIONS THEREOF, AND FOR OTHER PURPOSES”

“AN ORDINANCE DECLARING, REGULATING, AND PROVIDING FOR THE ABATEMENT OF NUISANCE WITHIN THE MUNICIPALITY OF

DEL SUR AND PENALTIES THEREFOR, AND FOR OTHER PURPOSES™

“AN ORDINANCE REGULATING THE ESTABLISHMENT AND OPERATION OF PRIVATE TALIPAPA OR MINI-MARKETS WITHIN THE MUNICIPALITY OF CARMEN, PROVIDING PENALTIES FOR VIOLATION THEREOF, AND FOR OTHER PURPOSES”
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Province of Surigao del Sur
MUNICIPALITY OF CARMEN

ATTENDANCE HEET
PUBLIC HEARING
BARANGAY SAN VICENTE, CARMEN, SDS
FEBRUARY 14, 2026 (8:00AM ~ 12:00NN)

PROPOSED ORDINANCES:

1. "AN ORDINANCE REGULATING THE OPERATION OF COCKFIGHTING AND IMPOSING FEES AND CHARGES THEREQF AND FOR OTHER PURPOSES”

z “AN OROINANCE FOR THE PREVENTION AND CONTROL OF CRIME IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR”

3. “AN ORDINANCE ROHIBITING ANY OSSTRUCTION ON PUBLIC ROADS AND OTHER SIMILAR PUBLIC PLACES WITHIN THE TERRITORIAL JURISDICTION OF CARMEN, SURIGAD DEL SUR”

4. “AN ORDINANCE RECOGNIZING AND REGULATING THE PAYMENT OF REAL PROPERTY TAX RIZED REPRESH VES, ENSURING COMPLIANCE WITH REPUBLIC ACT NO. 10173 {DATA PRIVACY ACT OF 2012), AND DIRECTING THE
MUNICIPAL TREASURER OF THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR, TO ACCEPT SUCH PAYMENTS"

5. “AN OROINANCE INSTITUTING A MANDATORY PROFER QUEUING (PILAJ SYSTEM IN ALL MUNITIPAL AND BARANGAY ACTIVITIES INCLUDING THE DISTRIBUTION, RELEASE, AND RECEIPT OF GOODS, ASSISTANCE, AND SIMILAR TRANSACTIONS
WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR, AND PROVIDING PENALTIES FOR VIDLATION THEREOF”

6. “AN ORDINANCE RESTRICTING THE PHIUPPINE OFFSHORE GAMING OPERATORS (POGO) AND OTHER ON LINE GAMBLING N THE TERRITORIAL JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF SURIGAD DEL SUR PROVIDING
PENALTIES FOR VIOLATION THEREOF AND POR OTHER PURPOSES®

7. “AN ORDINANCE REQUIRING HOUSES, BUILDINGS, PREMISES THEREOF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR TO BE KEPT AND MAINTAINED IN A C AND PENAITIES FOR
VIOLATIONS THEREOF"

8. “AN ORDINANCE REGULATING THE PREPARATION AND SALE OF MEAT, POULTRY, FISH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND OTHER FOODSTUFFS FOR PUBLIC CONSUMPTION IN THE MUNICIPALITY OF CASMEN, SURIGAD DEL SUR,
PROVIDING PENALTIES FOR VIOLATIONS THEREOF, AND FOR OTHER PURPOSES”

9. “AN ORDINANCE DECLARING, REGULATING, AND PROVIDING FOR THE ABATEMENT OF NUISANCE WITHIN THE MUNICIPALITY OF CARMEN, DEL SUR AND PENALTIES R, AND FOR OTHER PURPUSES®

10.  “AN ORDINANCE REGULATING THE ESTABLISHMENT AND OPERATION OF PRIVATE TALIPAPA OR MINI-MARKETS WITHIN THE MUNICIPALITY OF CARMEN, PROVIDING PENALTIES FOR VIOLATION THEREQF, AND FOR OTHER PURPCSES”
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Repubilic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF CARMEN

ATTENDANCE SHEET
PUBLIC HEARING
BARANGAY SAN VICENTE, CARMEN, SDS
FEBRUARY 14, 2026 (8:00AM ~ 12:00NN)
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“AN DRDIGANCE REGULATING THE OPERATION OF CODKFIGHTING AND IMPOSING FEES AND CHARGES THEREQF AND FOR OTHER PURPOSES”
“AN ORDINANCE FOR THE PREVENTION AND CONTROL OF CRIME IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR”

“AN ORDINANCE ROHISITING ANY OBSTRUCTION ON PUBLIC ROADS AND OTHER SIMILAR PUBLIC PLACES WITHIN THE TERRITORIAL JURISDICTION OF CARMEN, SURIGAD DEL SUR™
“AN ORDINANCE RECOGNAZING AND REGULATING THE PAYMENT OF REAL PROPERTY TAX THROUGH AUTHORIZED REPRESENTATIVES, ENSURING COMPLIANCE WITH REPUBLIC ACT NO. 10173 (DATA PRIVACY ACT OF 2012), AND DIRECTING THE

MUNICIPAL TREASURER OF THE MUNICIPAUTY OF CARMEN, SURIGAD DSL SUR, TO ACCEST SUCH PAYMENTS”

“AN ORDINANCE INSTITUTING A MANDATORY PROPER QUEUING {PILA) SYSTEM IN ALL MUNICIPAL AND BARANGAY ACTIVITIES INCLUDING THE DISTRIBUTION, RELEASE, AND RECEIPT OF GOODS, ASSISTANCE, AND SIMILAR TRANSACTIONS

WITHIN THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR, AND PROVIDING PENALTIES FOR VIOLATION THEREOF"

“AN ORDINANCE RESTRICTING THE PHILIPPINE OFFSHORE GAMING OPERATORS (POGO) AND OTHER ON LINE GAMBLING IN THE TERRITORIAL JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF SURIGAD DEL SUR PROVIDING

PENALTIES FOR VIDLATION THEREOF AND FOR OTHER PURPOSES”

“AN ORDINANCE REQUIRING HOUSES, BUILDINGS, PREMISES THEREOF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR TO BE KEPT AND MAINTAINED IN A SANITARY CONDITION, AND iMPDSING PENALTIES FOR

VIOLATIONS THEREQF”

“AN ORDINANCE REGULATING THE PREPARATION AND SALE OF MEAT, POULTRY, FISH, VEGETABLES, FRUITS, DAIRY PR AND OTHER FOR PUBLIC C ON iN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR,
PROVIDING PENALTIES FOR VIOLATIONS THEREOF, AND FOR OTHER PURPOSES”
“AN ORDINANCE DECLARING, REGULATING, AND FORTHE OF NUISANCE WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR AND PRDVIDING PENALTIES THEREFOR, AND FOR OTHER PURPOSES”

“AN ORDINANCE REGULATING THE ESTABLUISHMENT AND OPERATION OF PRIVATE TAUPAPA OR MINI-VIARKETS WITHIN THE MUNICIPALITY OF CARMEN, PROVIDING PENALTIES FOR VIOLATION THEREOF, AND FOR OTHER PURPOSES”
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Republic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF CARMEN

ATTENDANCE SHEET
PUBLIC HEARING
BARANGAY SAN VICENTE, CARMEN, SDS
FEBRUARY 14, 2026 (8:00AM ~ 12:00NN)
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“AN ORDINANCE REGULATING THE OPERATION OF COCKFIGHTING AND amnmmmmmwmmw

2. “AN ORDINANCE FOR THE PREVENTION AND CONTROL OF CRIME IN THE SUR"

3. “AN ORDINANCE ROHIBITING ANY OBSTRUCTION O mmmmmmmmmmummm,mww
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MUNICIPAL TREASURER OF THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR, TO ACCEPT SUCH PAYMENTS”

5. “AN ORDINANCE INSTITUTING A MANDATORY PROPER QUEUING (PILA) SYSTEM IN ALL MUNICIPAL AND BARANGAY ACTIVITIES INCLUDING THE DISTRIBUTION, RELEASE, AND RECEIPT OF GOODS, ASSISTANCE, AND SIMILAR TRANSACTIONS
WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR, AND PROVIDING PENALTIES FOR VIOLATION THEREOF"
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PENALTIES FOR VIOLATION THEREOF AND FOR OTHER PURPOSES”

7. “AN ORDINANCE REQINRING HOUSES, BUILDINGS, PREMISES THEREOF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR TO BE KEPT AND MAINTAINED IN A SANITARY CONDITION, AND IMPOSING PENALTIES FOR

VIOLATIONS THEREOF”
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10.  “AN ORDINANCE REGULATING THE ESTABLISHMENT AND OPERATION OF PRIVATE TALIPAPA OR MINI-MARKETS WITHIN THE MUNICIPAUTY OF CARMEN, PROVIDING PENALTIES FOR VIOLATION THEREOF, AND FOR OTHER PURPOSES”
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Republic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF CARMEN
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TANGGAPAN NG SANGGUNIANG BAYAN

MINUTES OF THE PUBLIC HEARING OF THE TEN (10) PROPOSED ORDINANCES OF THE MUNICIPALITY OF
CARMEN, SURIGAO DEL SUR HELD AT THE MUNICIPAL GYMNASIUM, BARANGAY POBLACION, CARMEN,
SURIGAO DEL SUR ON FEBRUARY 14, 2026 AT 1:00 O’'CLOCK IN THE AFTERNOON”

PRESENT:

See attached Attendance Sheets

INVOCATION:

Barangay Kagawad Roberto Bagaan led a brief prayer of invocation.

WELCOME MESSAGE:

Hon. Renen R. Palacic, Punong Barangay gave his welcome message to the public for attending the
barangay public hearing. He advised to listen to the speakers who will explain about the ten (10) proposed
ordinances of the Municipality of Carmen, Surigao del Sur.

PUBLIC HEARING PROPER:

Hon. Manawatao presented to the public the proposed ordinance entitled ““AN ORDINANCE
REGULATING THE OPERATION OF COCKFIGHTING, IMPOSING FEES/CHARGES THEREOF AND FOR
OTHER PURPOSES”.

Hon. Manawatao explained that no one is allowed to hold cock fights without permit and
outside in a licensed legitimate cockpit arena. Hon. Manawatao explained also on Section 2. Purpose,
Section 6. Establishing of Cockpit, Section 8. Place and time and holding cockpit. Bawal jud dili licensed
nga cockfight, bawal ang tari-tari sa kada fiesta, sa licensed da na cockpit arena, bawal jud sa dili
lisensyado na cockpit arena. Section 14. Imposition of Fees, Section 15. Prohibitions, Section 16. Penal
Provisions:

First Offense - Two Thousand Five Hundred Pesos (Php2,500.00)
Second Offense — One (1) Month Suspension of the operation of the cockpit
Third Offense — Revocation of Franchise

After Hon. Manawatao explained said ordinance, he asked the public for any questions.

QUESTION FROM THE PUBLIC:

Person No. 1: query last part betting using technology actually using technology ceguro specific online betting
which is advantage sa buyang karon o left na.

ANSWER: Hon. Manawatao answered pwedi electronic system basi gihapon siya sa traditional sabong unlike
before ang sabong naa ra sa celpon bawa! na kana karon basta ang source ang traditional sabong gihapon.

Since there were no queries/suggestions from the public, Hon. Manawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Manawatao presented to the public the proposed ordinance entitled “AN ORDINANCE
RESTRICTING THE PHILIPPINE OFFSHORE GAMING OPERATORS (POGO) AND OTHER ON LINE
GAMBLING IN THE TERRITORIAL JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF
SURIGAO DEL SUR PROVIDING PENALTIES FOR VIOLATION THEREOF AND FOR OTHER PURPOSES”.
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Hon. Manawatao explained the legal basis on the Pogo Operator gusto mopalit ug yuta, that one thing ila
pag ing-ganyo to the land owner himoon nila nga pabrika tungod sa kamahal sa ila palit mohangyo sa inyo.

Hon. Manawatao explained on SECTION 2. DECLARATION OF POLICY. It is hereby the policy of the
Municipality of Carmen, Surigao del Sur to regulate and where necessary, restrict and ban the Philippine OnLine
Gaming Operators (POGQ’s) operations to protect the weifare of the constituents and maintain the peace and
order. Hon. Manawatao explained also on Section 5. Restrictions and Section 6. Prohibitions.

Hon. Manawatao explained on SECTION 7. PENALTIES FOR VIOLATION.

a. First Offense - a fine of One Thousand Pesos (Php1,000.00) and confiscation of all gambling paraphernalia

b. Second Offense - a fine of Two Thousand Pesos (Php2,000.00) and an imprisonment for a period of One
to Three Months or both upon the discretion of the proper court including the confiscation of all gambling
paraphernalia.

c. Third and Subsequent Offenses - a fine of Two Thousand Five Hundred Pesos (Php2,500.00) and an
imprisonment of Three to Six Months or both upon the discretion of the proper court including the
confiscation of all gambling paraphernalia.

Hon. Manawatao explained on Section 8. ENFORCEMENT. He said that tabangan ninyo ang inyo mga officials,
so that it can be stop, we have local laws to protect us.

After Hon. Manawatao explained said ordinance, he asked the public for any questions.
QUESTION FROM THE PUBLIC

Person No. 1: Maam Fe Cabatuan said the terminology used moingon ug restricting gi-restrict ra nimo. She
suggested the terminology change to “Prohibiting”.

ANSWER: Hon. Manawatao answered to Maam Fe Cabatuan pwedi ceguro maam “banning of pogo”.

Since there were no queries/suggestions from the public, Hon. Manawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Manawatao presented to the public the proposed ordinance entitled “AN ORDINANCE
PROHIBITING ANY OBSTRUCTION ON PUBLIC ROADS AND OTHER SIMILAR PUBLIC PLACES WITHIN THE
TERRITORIAL JURISDICTION OF CARMEN, SURIGAO DEL SUR”.

Hon. Manawatao explained in Section 2. Declaration of Policy, Section 3. Scope, Section 5. Prohibited
Acts. Mga sakyanan na naka parking sa kilid sa karsada dili puede mo parking, within six (6) meters at the road
way, bawal jud mag parking ug sakyanan sa kilid nan karsada, either national or provincial roads, we have laws to
prohibit and it also lessen in times of emergencies. Loading and unloading sa karsada bawal remember this is a
national laws or local ordinances. Hon. Manawatao explained also that Drying of palay, corn and other root
crops including chopped woods bawal.

Hon. Manawatao explained in Section 6. Exemptions, Funeral Wake, Baptism, Birthdays and
Anniversaries, Other private celebration. Hon. Manawatao explained also in Section 7. PENALTIES. Any

violation of the provisions of this Ordinance shall be penalized which shall accrue to the Municipal
Treasurer as follows.

a. Sidewalk Vendors:

1* Offense - A fine of Five Hundred Pesos (Php500.00)

2" Offense - A fine of One Thousand Five Hundred Pesos (Php1,500.00)
3" and Succeeding

Offenses - A fine of Two Thousand Five Hundred Pesos (Php2,500.00)

b. Business Signage:

I“dOffense . A fine of Five Hundred Pesos (Php500.00)
2" Offense - A fine of One Thousand Five Hundred Pesos and Dismantling
of signage’s
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3" Offenses - A fine of Two Thousand Five Hundred Pesos
{Php2,500.00) and Dismantling of Signage’s
4™ Offenses - Suspension of Business Permit for one month if the violator

is a Business Operator

¢. Construction Materials:

1* Offense - Written Warning with an order to clear and removed the
construction materials within twenty-four (24) hours upon
receipt of the same

2™ Offense - A fine of One Thousand Five Hundred Pesos (Php1,500.00)

3" Offense B A fine of Two Thousand Five Hundred Pesos {Php2,500.00)

4™ Offense - Confiscation of materials

d. Other Violators:

1* Offense - A fine of Five Hundred Pesos (Php500.00)
2™ Offense A fine of One Thousand Five Hundred Pesos (Php1,500.00)
3™ Offense A fine of Two Thousand Five Hundred Pesos (Php2,500.00)

Hon. Manawatao explained also on Section 11. Carmen Road Clearing Task Force and Section 14.
Repealing Clause.

After Hon. Manawatao explained said ordinance, he asked the public for any questions.

Since there were no gueries/suggestions from the public, Hon. Manawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Harvey S. Manawatao presented to the public the proposed ordinance entitled “AN ORDINANCE
FOR THE PREVENTION AND CONTROL OF CRIME IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL
SUR”

Hon. Manawatao explained on Section 2. SCOPE and Section 4. Manner of Reporting, Any residents in
the Barangay upon his/her knowledge shall immediately report to the Barangay Officials and/or Barangay
Peacekeeping Action Team or any persons in authority in the said Barangay, and also thru chat or text to the

wanted person nga nagtago, so important to verified if the person is wanted dapat ipahibalo jud sa Barangay or sa
Purok.

Hon. Manawatao also explained also on Section 5. Penal Provisions and Section 6. Incentives- Any
residents who have reported the names of person or persons as provided in Section 4 of this Ordinance, who later
maybe found out to be a wanted criminal or a fugitive of justice and may cause the latter’s eventual arrest and
immediate apprehension shall be rewarded a minimum of One Thousand Pesos and not more than Five Thousand

Pesos depending the ranking from the wanted lists from the allocation to be taken from the Confidential Fund of
the LGU CY 2026.

After Hon. Manawatao explained said ordinance, he asked the public for any questions.

QUESTIONS FROM THE PUBLIC:

Person No. 1: Maam Fe Cabatuan asked whole stay guest one to two nights need ba ako mo report sa Kapitan
onsaon man?

ANSWERED: Hon. Manawatao answered normally pag stay home pangalan, hotel, we know the intention of
reporting is prerogative, no one is exempted ang ato lang ilista ang pangalan, let the barangay council know, that

the time ceguro IRR pagahimoon nato need systematic tat the same thing sa mga hotel, makahibalo kita sa within
24 hours kadto wala ma ithi.

Since there were no queries/suggestions from the public, Hon. Manawatao asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.
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ANOTHER PROPOSED ORDINANCE:

Hon. Rencio Valeroso presented to the public the proposed ordinance entitied “AN ORDINANCE
INSTITUTING A MANDATORY PROPER QUEUING (PILA) SYSTEM IN ALL MUNICIPAL AND BARANGAY
ACTIVITIES INCLUDING THE DISTRIBUTION, RELEASE, AND RECEIPT OF GOODS, ASSISTANCE, AND
SIMILAR TRANSACTIONS WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR, AND
PROVIDING PENALTIES FOR VIOLATION THEREOF”,

Hon. Rencio Valeroso explained on Section 2. Coverage, Section 4. Mandatory Observance of Queuing
System, Section 5. Priority Lanes, Section 6. Duties of Implementing Offices, Section 7. Prohibited Acts, Section
8. Penalties. Any person who violates this Ordinance shall be subject to the following penalties.

First Offense - Verbal warning and placement at the end of the line

Second Offense - Fine of Five Hundred Pesas (Php500.00)

Third and Succeeding Offenses - Fine of One Thousand Pesos (Php1,000.00) and/or Community
Service, at the discretion of the proper Authority

Hon. Rencio Valeroso explained also on Section 9. Enforcement. He added Barangay Tanods as one of the
member of the Enforcement.

After Hon. Rencio Valeroso explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Rencio Valeroso asked the public if they
were agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled “AN ORDINANCE REQUIRING
HOUSES, BUILDINGS, PREMISES THEREOF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN,
SURIGAO DEL SUR TO BE KEPT AND MAINTAINED IN A SANITARY CONDITION, AND IMPOSING
PENALTIES FOR VIOLATIONS THEREOF”.

Hon. Escuyos explained that this ordinance may require na ato palibot ato limpyohan, He also explained
on Section 4. General requirements, ang paglabak sa basura botangan ug malata dili malata.

Hon. Escuyos explained also on Section 5. Prohibited Acts, and Section 7. Penalties. Any person found to
be in violation of this Ordinance shall be penalized as follows:

First Offense - Verbal Warning and issuance of a notice to comply within seven (7)
Calendar days

Second Offense - A fine of One Thousand Pesos (Php1,000.00} or community Service of
One (1) day, subject to barangay supervision

Third Offense - A fine of One Thousand Five Hundred Pesos (Php1,500.00) and/or
Imprisonment of up to five (5) days, at the discretion of the court

Fourth and Subsequent

Offenses - A fine of Two Thousand Five Hundred Pesos (Php2,500.00) and/or

Imprisonment of up to ten (10) days, plus administrative action such
As revocation of business permits (if applicable)

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

QUESTION FROM THE PUBLIC:

Person No. 1: Maam Fe Cabatuan said isip usa ka Purok President naay problema namo pag implementar NGO
kami kanang bakante nga lote unsay ika suporta sa LGU pag maintain, maoy amo problema ang bakante nga lote.

ANSWER: Hon. Escuyos this is not a responsibility, civil law e-repair pagbalik sa tag-iya shown the official receipt
we will discuss that on the session hall that is not included in the ordinance.

Person No. 2: query yong puno ng niyog sa amo balay unsay amo buhaton aron dili maka disgrasya?

ANSWER: Hon. Escuyos answered e-report sa barangay ug ang barangay mo report sa Municipal Engineer para
matan-aw ang situation.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong ordinansa.



ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled “AN ORDINANCE DECLARING,
REGULATING, AND PROVIDING FOR THE ABATEMENT OF NUISANCE WITHIN THE MUNICIPALITY OF
CARMEN, SURIGAO DEL SUR AND PROVIDING PENALTIES THEREFOR, AND FOR OTHER PURPOSES”.

Hon. Escuyos explained and site and example nag guba kamo nan inyo balay ang mga bata nag
duwa natunok nan lansang liable jud kamo, another example naay lubi doul sa silingan you must be
liable kondili ninyo ipautod ang inyo lubi. Hon. Escuyos explained on Section 5. Abatement of Nuisance,
and Section 6. Penalties. Any person, natural or juridical, found violating the provisions of this
Ordinance shall be penalized as follows:

First Offense - A fine of Five Hundred Pesos (Php500.00) and written warning
Second Offense - A fine of One Thousand Pesos (Php1,000.00) or community service
Of not less than five (5) days
Third and Succeeding Offenses — A fine of Two Thousand Five Hundred Pesos (Php2,500.00)
and/or imprisonment of not more than thirty (30) days, at
discretion of the court

After Hon. Escuyos explained said ordinance, he asked the public for any questions.
QUESTION FROM THE PUBLIC:
Person No. 1: query jaoy ako sound mag sound check ako within my home unsa man kana siya?

ANSWER: Hon. Escuyos answered klaro ang ako tagalong kon ala una na nan duyom bawal under this ordinance.
Pero kon adlawan pa ok ra kana.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled ““AN ORDINANCE REGULATING
THE ESTABLISHMENT AND OPERATION OF PRIVATE TALIPAPA OR MINI-MARKETS WITHIN THE

MUNICIPALITY OF CARMEN, PROVIDING PENALTIES FOR VIOLATION THEREOF, AND FOR OTHER
PURPOSES”

Hon. Escuyos explained on Section 8. Penalties. Any talipapa or vendor found violating any provisions of
this Ordinance shall be penalized as follows:

First Offense - Warning and three (3) day compliance order

Second Offense - Fine of One Thousand Five Hundred Pesos (Php1,500.00) and temporary
Suspension of operations

Third Offense - Fine of Two Thousand Five Hundred Pesos (Php2,500.00) and revocation

of business permit
After Hon. Escuyos explained said ordinance, he asked the public for any questions.
QUESTION FROM THE PUBLIC:
Person No. 1: Maam Fe Cabatuan asked unsay pasabot sa Talipapa?

ANSWER: Hon. Escuyos answered all these things Talipapa meaning Wet Market.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang mga kamot agig pag-uyon sa maong sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled “AN ORDINANCE REGULATING
THE PREPARATION AND SALE OF MEAT, POULTRY, FISH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND
OTHER FOODSTUFFS FOR PUBLIC CONSUMPTION IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL
SUR, PROVIDING PENALTIES FOR VIOLATIONS THEREOF, AND FOR OTHER PURPOSES”.
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Hon. Escuyos explained on Section 6. Sanitary Requirement, and Section 10. Penalties. Any person or
entity found violating any provision of this Ordinance shall be penalized as follows:

First Offense - Warning and mandatory seminar on food safety

Second Offense - Fine of One Thousand Pesos (Php1,000.00) and/or suspension of business
Permit for up to seven (7) days

Third Offense - Fine of Two Thousand Five Hundred Pesos (Php2,500.00) and/or revocation
of business permit, confiscation of products, and possible filing of legal
charges

After Hon. Escuyos explained said ordinance, he asked the public for any questions.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

ANOTHER PROPOSED ORDINANCE:

Hon. Escuyos presented to the public the proposed ordinance entitled ““AN ORDINANCE
RECOGNIZING AND REGULATING THE PAYMENT OF REAL PROPERTY TAX THROUGH AUTHORIZED
REPRESENTATIVES, ENSURING COMPLIANCE WITH REPUBLIC ACT NO. 10173 (DATA PRIVACY ACT OF
2012), AND DIRECTING THE MUNICIPAL TREASURER OF THE MUNICIPALITY OF CARMEN, SURIGAO DEL
SUR, TO ACCEPT SUCH PAYMENTS”.

Hon. Escuyos explained on Section 2. Payment through authorized Representatives. Payment
of Real Property Tax may be made by a duly authorized representative of the registered owner or tax
payer, subject to reasonable verification requirements as may be prescribed by the Municipal Treasurer.
He explained also on Section 3. Proof of Authority. For purposes of issuance of Tax Declaration (TD) and
Certification, an authorized representative shall present any of the following, as may be required. A} A
written authorization or special power of Attorney, A valid government-issued identification of the
representative; and c) Other supporting documents deemed necessary by the Municipal Treasurer to
establish authority and identity.

After Hon. Escuyos explained said ordinance, he asked the public for any questions.
QUESTION FROM THE PUBLIC:
Person No. 1: Maam Fe Cabatuan query about sa SPA maghuyat dkan ako sa ila authority.
ANSWER: Hon. Escuyos answered kon ma approve na kining ordinance protected na kamo.

Since there were no queries/suggestions from the public, Hon. Escuyos asked the public if they were
agreed said ordinance. Ang katawhan mintaas sa ilang kamot agig pag-uyon sa maong ordinansa.

ADJOURNMENT:

There being no more questions from the public, the Public Hearing was adjourned at 4:30 in the
afternoon.

WE HEREBY ATTEST to the correctness of the foregoing minutes.

JOCELYI EJAGUHOB
Local Legistetive Staff Assistant-1i/

Acting Secretary

CERTIFIED CORRECT:

yh‘vfwaﬂ/

MICHAEL C. ESCUNOS

SB Member/ Chairman Committee Finance,
Appropriations, Ways and Means,

and Economic Enterprises

Peace and Order, Publc Safety, Transportation
and Public Utilities and Communication
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“AN ORCISANCE SECOGNIING AND RSGULATING THE PAYMENT DF RIAL PROPERTY TAX THROUGH AUTHORIZED REPRESENTATIVES, ENSURING COMPLIANCE WITH REPUBLIC ACT NO. 10173 {DATA PRIVACY ACT OF 2012), AND DIRECTING THE
MUNCDAL TRZASURER OF THE MUMICIDALITY OF CARMEN, SURIGAD DEC SUR, TO ACCEPT SUCH PAYMENTS”

AN TRDNANCE ISTITUTING A MANDATORY FROPER QUEUING (PILA) SYSTEM IN ALL MUNICIPAL AND BARANGAY ACTIVITIES INCLUDING THE DISTRIBUTION, RELEASE, AND RECEIPT OF GOODS, ASSISTANCE, AND SIMILAR TRANSACTIONS
WITHEN THE BURSCRALTY OF CARNMEN, SURIGAD DEL SUR, AND PROVIDING PENALTIES FOR VIOLATION THEREDF”

“AN DADINANCE RESTIGCTING THE PHILIPPINE OFFSHORE GAMING OPERATORS (POGD) AND OYHER ON LINE GAMBLING IN THE TERRITORIAL JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF SURIGAO DEL SUR PROVIDING
PERALTIES FOR VICLATION THEREOF AND FOR OTHER PURPOSES”

T UAN ORDINANGE REQUIEING HOUSES, BUILDINGS, PREMISES THEREOF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR TO BE KEPT AND MAINTAINED IN A SANITARY CONDITION, AND IMPOSING PENALTIES FOR
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VSLATIONS THEREOF
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PRODING PENALTIES FOR VIOLATIONS THEREOF, AND FOR OTHER PURPOSES”

-3 mmmmuummmmmzwmmuumwmmmmnmmammsumwonsunmnp- PENALTIES FOR OTHER PURPOSES”

0. AN ORDINANCE REGULATING THE ESTABLISHMENT AND OPERATION OF PRIVATE TALIPAPA OR MINI-MARKETS WITHIN THE PENALTIES FOR VIOLATION THEREDF, AND FOR OTHER PURPOSES”
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Province of Surigao del Sur
MUNICIPALITY OF CARMEN

ATTENDANCE SHEET
PUBLIC HEARING
BARANGAY POBLACION, CARMEN, SDS
FEBRUARY 14, 2026 (1:00PM - 5:00PM)

PROPOSED ORDINANCES:

“AN ORDINANCE RESULATING THE OPERATION OF COCKFIGHTING AND IMPOSING FEES AND CHARGES THEREOF AND FOR OTHER PURPOSES"

“AN ORDINANCE FOR THE PREVENTION AND CONTROL OF CRIME IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR"

“AN ORDINANCE ROHIBITING ANY OBSTRUCTION ON PUBLIC ROADS AND OTHER SIMILAR PUBLIC PLACES WITHIN THE TERRITORIAL JURISDICTION OF CARMEN, SURIGAD DEL SUR”™

“AN ORDINANCE RECOGNIZING AND REGULATING THE PAYMENT OF REAL PROPERTY TAX THROUGH AUTHORIZED REPRESENTATIVES, ENSURING COMPLIANCE WITH REPUBLIC ACT NO. 10173 (DATA PRIVACY ACT OF 2012), AND DIRECTING THE
MUNICPAL TREASURER OF THE MUNICIPALITY OF CARMEN, SURIGAC DEL SUR, 7O ACCEPT SUCH PAYMENTS”

“AN ORDINANCE INSTITUTING A MANDATORY PROPER QUEUING (PILA) SYSTEM IN ALL MUNICIPAL AND BARANGAY ACTIVITIES INCLUDING THE DISTRIBUTION, RELEASE, AND RECEIPT OF GOODS, ASSISTANCE, AND SIMILAR TRANSACTIONS
WITHIN THE MUNICIPALITY OF CARMEN, SURIGAQ DEL SUR, AND PROVIDING PENALTIES FOR VIOLATION THEREOF™

“AN ORDINANCE RESTRICTING THE PHILIPPINE OFFSHORE GAMING OPERATORS (POGO) AND OTHER ON LINE GAMBLING IN THE TERRITORIAL JURISDICTION OF THE MUNITIPALITY OF CARMEN, PROVINCE OF SURIGAD DEL SUR PROVIDING
PENALTIES FOR VIOLATION THEREOF AND FOR OTHER PURPOSES”

"AN ORDINANCE REQUIRING HOUSES, BUILDINGS, PREMISES THEREOF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR TO BE KEPT AND MAINTAINED IN A SANITARY CONDITION, AND IMPOSING PENALTIES FOR
VIOLATIONS THEREOF"

“An ORDINANCE REGULATING THE PREPARATION AND SALE OF MEAT, POULTRY, FISH, VEGETABLES, FRUITS, DAIRY AND OTHER FC FOR PUBLIC CONSUMPTION IN THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR,
PROVIDING PENALTIES FOR VIOLATIONS THEREOF, AND FOR GTHER PURPOSES”

“AN ORDINANCE DECLARING, REGULATING, AND PROVIDING FOR THE ABATEMENT OF NUISANCE WITHIN THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR AND PROVIDING PENALTIES THEREFOR, AND FOR OTHER PURPOSES”

“AN ORDINANCE REGULATING THE ESTABLISHMENT AND OPERATION OF PRIVATE TALIPAPA OR MINI-MARKETS WITHIN THE MUNICIPALITY OF CARMEN, PROVIDING PENALTIES FOR VIOLATION THEREOF, AND FOR OTHER PURPOSES”
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Republic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF CARMEN

ATTENDANCE SHEET

PUBLIC HEARING
BARANGAY POBLACION, CARMEN, SDS
FEBRUARY 14, 2026 (1:00PM ~ 5:00PM)

PROPDSED ORDINANCES:

“AN ORDINANCE FOR THE PREVERTION AND CONTROL OF CRIME IN THE MUNICIPAUTY OF CARMEN, SURIGAD DEL SUR”

MUNICIPAL TREASURER OF THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR, TO ACCEPT SUCH PAYMENTS”

WITHIN THE MUNICIPALITY OF CARMEN, DEL SUR, AND PR PENALTIES FOR VIOLATION THEREOP”
PENALTIES FOR VIOLATION THEREDF AND FOR OTHER PURPQSES"
VIOLATIONS THEREOF®

PROVIDING PENALTIES FOR VIOLATIONS THEREOF, AND FOR OTHER PURPOSES”

“AN ORDINANCE REQLIRING HOUSES, BUILDINGS, PREMISES THEREOF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN, SURIGAC DEL SUR TO

"AN ORDINANCE DECLARING, REGULATING, AND PR FOR THE WITHIN THE

“AN CRUINANCE AMENDING URDINANCE NO. 13, SERIES OF 2024 SECTION 9 AND SECTION 13REGULATING THE OPERATION OF COCKFIGHTING, IMPOSING FEES/CHARGES THEREOF AND FOR OTHER PURPOSES”

“AN ORDINANCE RONIBITING ANY OBSTRUCTION ON PUBUT ROADS AND QTHER SIMILAR PUBLIC PLACES WITHIN THE TERRITORIAL JURISDICTION OF CARMEN, SURIGAO DEL SUR*
“AN ORDINANCE RECOENIZING AND REGLULATING THE PAYMENT OF REAL PROPERTY TAX THROUGH AUTHORIZED REPRESENTATIVES, ENSURING COMPLIANCE WiTH REPUBLIC ATT NO, 10173 {DATA PRIVACY ACT OF 2012), AND DIRECTING THE

“AN ORDINANCE INSTITUTING A MANDATORY PROPER QUEUING {PILA) SYSTEM IN ALL MUNICIPAL AND BARANGAY ACTIVITIES INCLUDING THE DISTRIBUTION, RELEASE, AND RECEIPT OF GDODS, ASSISTANCE, AND SIMILAR TRANSACTIONS

“AN ORDINANCE RESTRICTING THE PHILIPPINE OFFSHORE GAMING OPERATORS (POGO) AND OTHER ON LINE GAMBLING IN THE TERRITORIAL JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF SURIGAO DEL SUR PROVIDING

BE KEPT AND MAINTAINED IN A SANITARY CONDITION, AND IMPOSING PENALTIES FOR

“AN ORDINANCE REGULATING THE PREPARATION AND SALE OF MEAT, POULTRY, FISH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND OTHER FOODSTUFFS FOR PUBLIC CONSUMPTION IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR,
ITY OF CARMEN, SURIGAQ DEL SUR AND PROVIDING PENALTIES THEREFOR, AND FOR OTHER PURPOSES”
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Republic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF CARMEN

ATTE ANCE SHEET
PUBLIC HEARING
BARANGAY POBLACION, CARMEN, SDS
FEBRUARY 14, 2026 (1:00PM - 5:00PM)

PROPOSED OROINANCES:

“AN ORDINANCE ARLERDING CRDINARCE XD, 13, STRISS GF 2024 SICTION 9 AND SECTION 13REGULATING THE OPERATION OF COCKFIGHTING, IMPOSING FEES/CHARGES THEREOF AND FOR OTHER PURPOSES”

“AN ORDINANCE FOR THE PREVENTION AND CONTROL OF CUiME iN THE MUNITIPALITY OF CARMEN, SURIGAQ DEL SUR”

“A%N ORDINANCE ROHISITING ANY OBSTRUCTION ON FUBLIC ROADS AND OTHER SIMILAR PUBLIC PLACES WITHIN THE TERRITORIAL SURISDICTION OF CARMEN, SURIGAO DEL SUR”

“AN ORDINANCE RECOGNIZING AND REGULATING THE PATIMENT OF 8SAL Y TAX , ENSURING COMPLIANCE WATH REPUBLIC ACT NC. 10173 (DATA PRIVACY ACT OF 2012}, AND DIRECTING
THE MUNICIPAL TREASURER OF THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR, TO ACCEPT SUCH PAYMENTS™

“AN ORDINANCE INSTITUTING A MANDATORY PROPER QUEUING [PILA} SYSTEM /N ALL MUNICIPAL AND BARANGAY ACTIVITIES INCLUDING THE DISTRIBUTION, RELEASE, AND RECEIPT OF GDODS, ASSISTANCE, AND SIMILAR TRANSACTIONS
WITHIN THE MUNICPALITY OF CARMEN, SURIGAD DEL SUR, AND PROVIDING PENALTIES FOR VIOLATION THEREQH"

“AN ORDINANCE RESTRICTING THE PHILIPPINE OFFSHORE GAMING OPERATORS (POGO) AND OTHER ON LINE GAMBLING IN THE TERRITDRIAL JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF SURIGAD DEL SUR PROVIDING
PENALTIES FOR VIOLATION THEREOF AND FOR OTHER PURPOSES”

"AN ORDINANCE REQUIRING HOUSES, BUILDINGS, PREMISES THEREQF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR TO BE KEPT AND MAINTAINED IN A SANITARY CONDITION, AND IMPOSING PENALTIES FOR
VIOLATIONS THEREOF
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“AN ORDINANCE REGULATING THE PREPARATION AND SALE OF MEAT, POULTRY, FISH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND OTHER FOR PUBLIC C 1ON IN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR,
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Republic of the Philippines
Province of Surigac del Sur
MUNICIPALITY OF CARMEN

ATTENDANCE SHEET
PUBLIC HEARING
BARANGAY POBLACION, CARMEN, SOS
FEBRUARY 14, 2026 (1:00PM - 5:00PM)
mm

x TAM DRIANSNCE RMEROING DRTIWARTE C: 13, SERESOF 2024 STUTION S AND F3CTICH LIRESIATING THE OPERATION OF COCKFISHTING, IMPOSING PEES/CHARGES THEREOF AND FOR OTHER PURPOSES”
L 2N CRDUNNIIE FOR THE TREVENTION ASD CONTROL SFIROME S THE MONCTACTY OF CARMEN, SURIGAD D SUR®
3 4 % A

S OV RMSE AT CBSTRIACTION O PUSUC ROADS ANS OTHEIR SARIAR FUBLC SLACES WITHIN THE TERRITORUAL JURISDICTION OF CARMEN, SUAISAQ DEL SUR”
& “Rie DROOUNCE BETOSNTING AND REFULATING TRE PRTMNENT UF REAL PROSPETTY TAX AFTAGRIZED REF )y COMPUANCE WiTh REPUBLIC ACT NO. 10173 (DATA PRIVACY ACT OF 2012), AND DIRECTING THE
MEPRCRL TREASORSE OF THE MUNICRALTTY OF CARMES, SURIGAD DIL SUP, TO ACTERT SUCH PATMENTS”

E 'mmmMAmmmmmmummwmvmsmmm RELEASE, AND RECEIPT OF GOODS, ASSISTANCE, AND SIMILAR TRANSACTIONS
TR TRE MURCISACTY OF CARMEN, SUSISAQ DEL SUR, AND PROVIDING PENALTIES FOR VIDLATION THERZOF®

& CERORDRUCE RETRICTING THE SHILIPPINE OFFSHORE GANDNG OPERATORS (POGT] AND OTHER ON LINE GAMBLING IN THE TERRITORIAL JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF SURIGAO DEL SUR PROVIDING
FENAINES £0R VIDLATION THEREOR AND FOR OTHER PURPOSES®

3 AN CRDINANCE REIRARING MOUSES, SUNLDINGS, PREMISES THERSOF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR TO BE KEPT AND MAINTAINED iN A SANITARY CONDITION, AND IMPOSING PENALTIES FOR
VERATIONS THERSOF®
& “A CRDIANTE RESULATING THE PREPARATION AND SALE OF BSEAT, POULTRY, FISH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND OTHER FOR PUBLIC C TON IN THE MURICIPALITY OF CARMEN, SURIGAD DEL SUR,
PROVIING PENALTIES SOR VIOIATIONS THEREOF, AND FOR OTHER PURPOSES”
nﬂ. mmmmmmmmmmwmnﬁm” OR MINIMARKETS WITHIN THE MUNICIPALITY OF CARMEN, PROVIDING PENALTIES FOR VIOLATION THEREQF, AND FOR OTHER PURPOSES"
NAME GENDER  ORGANIZATION  DESIGNATION SIGNATURE
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Republic of the Phllippines
Province of Surigao del Sur
MUNICIPALITY OF CARMIEEN

ATTENDANCE SHEET
PUBLIC HEARING
BARANGAY POBLACION, CARMEN, SDS
FEBRUARY 14, 2026 (1:00PM ~ 5:00PM)

PROPOSED ORDINANCES:

1 “AN . 13, SERIES OF 2024 SECTION 9 AND SECTION 13REGULATING THE Of OF COCKE 6, FEES/CHARGES THEREOF AND FOR OTHER PURPOSES”

2 mmmurmmmumomammmmmmmmsummw

3. “AN ORDINANCE ROHIBITING ANY O3STRUCTION ON PUBLIC ROADS AND OTHER SIMILAR PUBLIC PLACES WITHIN THE TERRITORIAL JURISDICTION OF CARMEN, SURIGAD DEL SUR"

4. “AN ORDINANCE RECOSNIZING AND REGULATING THE PAYMENT OF REAL PROPERTY TAX ORIZED REPRES A COMIPLIANCE WITH REPUBLIC ACT NO. 10173 [DATA PRIVACY ACT OF 2012), AND DIRECTING THE
MUNICIPAL TREASURER OF THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR, TO ACCEPT SUCH PAYMENTS™

5. “AN ORDINANCE INSTITUTING A MANDATORY PROPER QUEUING (PILA) SYSTEM IN ALL MUNICIPAL AND BARANGAY ACTIVITIES INCLUDING THE DISTRIBUTION, RELEASE, AND RECEIPT OF GOODS, ASSISTANCE, AND SIMILAR TRANSACTIONS
WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR, AND PROVIDING PENALTIES FOR VIOLATION THEREQF”

6. “AN ORDINANCE RESTRICTING THE PHILIPPINE OFFPSHORE GAMING OPERATORS (POGO) AND OTHER ON LINE GAMBLING IN THE TERRITORIAL JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF SURIGAO DEL SUR PROVIDING
PENALTIES FOR VIOLATION THEREOF AND FOR OTHER PURPOSES”

7. “AN ORDINANCE REQUARING HOUSES, BUILDINGS, PREMISES THEREOF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR TO BE KEPT AND MAINTAINED IN A SANITARY CONDITION, AND IMPOSING PENALTIES FOR
VIOLATIONS THEREOF™

8. “AN ORDINANCE REGULAYTING THE PREPARATION AND SALE OF MEAT, POULTRY, FISH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND OTHER FOODSTUFFS FOR PUBLIC CONSUMPTION (N THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR,
PROVIDING PENALTIES FOR VIOLATIONS THEREOF, AND FOR OTHER PURPOSES"

9. “AN ORDINANCE DECLARING, REGULATING, AND PROVIDING FOR THE ABATEMENT OF NUISANCE WITHIN THE MUNICIPALITY OF CARMEN, DEL SUR AND PENALTIES THEREFOR, AND FOR OTHER PURPOSES™

1. “AN ORDINANCE REGULATING THE ESTABLISHMENT AND OPERATION OF PRIVATE TALIPAPA OR MINI-MARKETS WITHIN THE MUNICIPALITY OF CARMEN, PROVIDING PENALTIES FOR VIOLATION THEREOF, AND FOR OTHER PURPOSES”
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Republic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF CARMEN

ATTENDANCE SHEET
PUBLIC HEARING
BARANGAY POBLACION, CARMEN, SDS
FEBRUARY 14, 2026 (1:00PM - 5:00PM)

PROPOSED ORDINANCES:

e P N P @, pupp
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202.
203.
204.
205.
206.
207.
208.
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211,
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213,
214,
215.
216’.6’ arpu/C. f‘fq[t)
217.

218.

223.
224,

225,

- Norio Conge Ip 0. Dyt P Paria  Npwer (a.

“AN ORDINANCE AMERDING ORDINANCE NO. 13, SERIES OF 2024 SECTION 9 AND SECTION 13REGULATING THE OPERATION OF COCKFIGHTING, IMPOSING FEES/CHARGES THEREOF AND FOR OTHER PURPOSES”

“AN ORDINANCE FOR THE PREVENTION AND CONTROL OF CRIME IN THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR"

“AN ORDINANCE ROHIBITING ANY OBSTRUCTION ON PUBLIC ROADS AND OTHER SIMILAR PUBLIC PLACES WITHIN THE TERRITORIAL JURISDICTION OF CARMEN, SURIGAD DEL SUR"

“AN ORDINANCE RECOGNIZING AND REGULATING THE PAYMENT OF REAL PROPERTY TAX THROUGH AUTHORIZED REPRESENTATIVES, ENSURING COMPLIANCE WITH REPUBLIC ACT NO. 10173 (DATA PRIVACY ACT OF 2012}, AND DIRECTING THE
MUNICIPAL TREASURER OF THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR, TO ACCEPT SUCH PAYMENTS”

“AN ORDINANCE INSTITUTING A MANDATORY PROPER QUEUING (PILA) SYSTEM IN ALL MUNICIPAL AND BARANGAY ACTIVITIES INCLUDING THE DISTRIBUTION, RELEASE, AND RECEIPT OF GOODS, ASSISTANCE, AND SIMILAR TRANSACTIONS
WITHIN THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR, AND PROVIDING PENALTIES FOR VIOLATION THEREOF

“AN ORDINANCE RESTRICTING THE PHILIPPINE OFFSHORE GAMING OPERATORS (PGG0) AND OTHER ON UINE GAMBLING IN THE TERRITORIAL JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF SURIGAD DEL SUR PROVIDING
PENALTIES FOR VIOLATION THEREOF AND FOR OTHER PURPOSES”

“AN ORDINANCE REQUIRING MOUSES, BUILDINGS, PREMISES THEREOF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR TO BE KEPT AND MAINTAINED IN A SANITARY CONDITION, AND IMPOSING PENALTIES FOR
VIOLATIONS THEREOF”

“AN ORDINANCE REGULATING THE PREPARATION AND SALE OF MEAT, POULTRY, FISH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND OTHER FOODSTUFFS FOR PUBLIC CONSUMPTION IN THE MUNICIPAUTY OF CARMEN, SURIGAD DEL SUR,
PROVIDING PENALTIES FOR VIOLATIONS THEREOF, AND FOR OTHER PURPOSES”

“AN ORDINANCE DECLARING, REGULATING, AND PROVIDING FOR THE ABATEMENT OF NUISANCE WITHTN THE MUNICIPALITY OF CARMEN, DEL SUR AND PENALTIES THEREFOR, AND FOR OTHER PURPOSES”

“AN ORDINANCE REGULATING THE ESTABLISHMENT AND OPERATION OF PRIVATE TALIPAPA OR MINIMVIARKETS WITHIN THE MUNRICIPALITY OF CARMEN, PROVIDING PENALTIES FOR VIOLATION THEREOF, AND FOR OTHER PURPOSES™
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Republic of the Philippines

Province of Surigao del Sur
MUNICIPALITY OF CARMEN

ATTENDANCE HEET
PUBLIC HEARING
BARANGAY PUBLACION, CARMEN, SDS
FEBRUARY 14, 2026 (1:00PM — 5:00PM)

WW
“AN ORDINANCE AMENDING ORDINANCE NO. 13, SERIES OF 2024 SECTION 9 AND SECTION 13REGULATING THE OPERATION OF COCKFIGHTINSG, IMPOSING FEES/CHARGES THEREOF AND FOR OTHER PURPQSES”
L “AN ORDINANCE FOR THE PREVENTION AND CONTROL OF CRIME IN THE ITY OF CARMEN, DEL

SUR™
3. “AN ORDINANCE ROHIBITING ANY O3STRUCTION ON PUBLIC ROADS AND OTHER SIMILAR PUBLIC PLACES WITHIN THE TERRITORIAL JURISDICTION OF CARMEN, SURIGAO DEL SUR™
4 “AN ORDINANCE RECOGNIZING AND REGULATING THE PAYMENT OF REAL PROPERTY TAX THROUGH AUTHORIZED REPRESENTATIVES, ENSURING COMPLIANCE WITH REPUBLIC ACT NO, 10172 [DATA PRIVACY ACT OF 2012), AND DIRECTING TRE

AMUNICIPAL TREASURER OF THE MUNICIPALITY OF CARMEN, SURIGAD DZL SUR, TO ACCEPT SUICH PAYMENTS™

8. “AN ORDINANCE INSTITUTING A MMMMW(MSVSTEMMALLM INICIPAL AND BARANGAY ACTIVITIES INCLUDING THE DISTRIBUTION, RELEASE, AND RECEIPT OF GOODS, ASSISTANCE, AND SIMILAR TRANSACTIONS

WITHIN THE MUNICIPALITY OF CARMEN, DEL SUR, AND PENALTIES FOR VIOLATION THEREOF”

6. “AN ORDINANCE RESTRICTING THE PHILIPPINE ORFSHORE GAMING OPERATORS (POGO) AND OTHER ON LINE GAMBLING IN THE TERRITORIAL JURISDICTION OF THE MUNICIPALITY OF CARMEN, PROVINCE OF SURIGAO DEL SUR PROVIDING

muﬂsmmmmmm AND FOR OTHER PURFOSES”
N ORDINANCE REQUIRING HOUSES, BUILDINGS, PREMISES THEREDF, AND ANY LAND WITHIN THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR TO BE KEPT AND MAINTAINED IN A SANITARY CONDITION, AND iMPOSING FENALTIES FOR

vmumm
8. “AN ORDINANCE REGULATING THE PREPARATION AND SALE OF MEAT, POULTRY, FISH, VEGETABLES, FRUITS, DAIRY PRODUCTS, AND OTHER FOODSTUFFS FOR PUBLIC CONSUMPTION IN THE MUNICIPALITY OF CARMEN, SURIGAD DEL SUR,

PROVIDING PENALTIES FOR VIOLATIONS THEREDF, AND FOR OTHER PURPOSES”

9, “AN ORDINANCE DECLARING, REGULATING, AND PROVIDING POR THE ABATEMENT OF NUISANCE WITHIN THE MUNICIPALITY OF CARMEN, DEL SUR AND ¢ PENALTIES THEREFOR, AND FOR OTHER PURPOSES™

10,

226.

“AN ORDINANCE REGULATING THE ESTABLISHMENT AND OPERATION OF PRIVATE TALIPAPA OR MINI-MARKETS WITHIN THE MUNICIPALITY OF CARMEN, PROVIDING PENALTIES FOR VIOLATION THEREOF, AND FOR OTHER PURPOSES®

NAME GENDER ORGANIZATION DESIGNATION SIGNATURE
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